’
Vyrocni zprava

Allianz @)

Annual Report

2001

Allianz pojistovna, a. s.

zkrdcend verze / abridged version



Vyrocni zprava EULTEIRE Jelg

Allianz pojistovna, a. s.

zkrdcend verze / abridged version






Poslani Allianz pojistovny
Mission Statement of Allianz pojistovna

Zakaznik fekne: ,Jste nejlepsi!”

Jsme pojistovna, kterd je orientovdna

na zékazniky a svou ¢innost{ se opird o finan¢nf{
silu a zkuSenosti celosvétového koncernu.
Nas$im nejcennéj$im kapitdlem je dlouhodoby
vztah s klientem, ktery budujeme nabidkou
produkti a sluZeb nejvyssi kvality. Nase sluzby
poskytujeme zdkaznikim prostfednictvim
vSech hlavnich distribu¢nich cest.

Reprezentant fekne: ,Jsem tspésny!”

NaSe produkty jsou distribuovény
prostfednictvim profesiondlnf obchodn{ sluzby
pracujici vyhradné pro Allianz. Poskytujeme
svym pojisfovacim agentlim takové prodejn{
zdzemi, které jim maZe nabidnout pouze
dcefind spole¢nost jedné z prednich
pojistovacich spole¢nosti na svéte.

Zaméstnanec fekne: ,Rad zde pracuji!”

Jsme spole¢nost, kterd svym zaméstnanctim
nabizi zajimavé a perspektivn{ zaméstndni,
socidln{ jistoty a vyborné ocenéni jejich
vynikajici prdce.

Akcionar fekne:
.S vysledky jsem spokojen!”

Nasim cilem je stdt se jednou z vedoucich
univerzdlnich pojistoven na Ceském pojistném
trhu. Vytvdfen{ zisku a zhodnocovdni majetku
akciondfe patif k naSim prioritdm.

The Customer says: “You are the best!”

We are customer focused, basing our activities
on the strength and expertise of a major global
financial group. Our intention is to build up

a long-term customer relationship through
products and services of only the highest
quality. We provide our services to clients

via all major distribution channels.

The Agent says: “I am successful!”

Our products are distributed by our professional
sales force of agents who work exclusively

for Allianz. They receive our market

and business know-how, which only a top
market player can provide.

The Employee says:
“I enjoy working here!”

We offer our employees challenging jobs
with future perspective, social security
and above standard compensation

for excellent work.

The Shareholder says:
“I am satisfied with your results!”

Our goal is to be one of the leading universal
insurance companies on the Czech market.
Profitability and the creation of shareholder
value belong to our priorities.
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Profil spolecnosti
Company Profile

Allianz poji$tovna, a. s., stoprocentn{ dcefind
spole¢nost pfedniho pojisStovactho koncernu
Allianz AG, zahdjila svoji ¢innost na ¢eském
pojistném trhu 1. 1. 1993. Spole¢nost byla
zaloZena 25. 11. 1992, do obchodnfho rejstiiku
byla zapsdna 23. 12. 1992 u Krajského
obchodnfho soudu pro Prahu 1, oddil B,

vloZka 1815.

Allianz pojiStovna patf{ dnes, jako univerzdln{
pojistovna, mezi tfi nejveétsi pojistovaci
spole¢nosti v Ceské republice. Spojeni s jednou
zajistuje vyuziti mezindrodniho know-how

a pfistup ke kapitdlové sile celého koncernu.
Rating AA+ udéleny firmou Standard and
Poor’s matefské spole¢nosti Allianz AG je
potvrzenim finanénf solidnosti celé skupiny.

Allianz pojistovna spolupracuje pfi zajistén{
se spole¢nostmi s vybornym ratingovym
ohodnocenim jako napt. Allianz AG, Swiss Re,
Munich Re atd.

Prodej pojistén{ je v rozhodujic{ mite
provddén prostiednictvim sité vylu¢nych
pojistovacich agentdl, nebo-li reprezentantd,
ale i dals{mi obchodnimi kanadly.

Allianz pojistovna, a. s., is a 100% subsidiary
of leading international insurance holding
Allianz AG. It commenced its activities

on the Czech insurance market

on January 1, 1993, having been founded

on November 25, 1992, and entered into

the trade register of the regional court in Prague,
section B, file 1815 on December 23, 1992.

Today, Allianz pojistovna is an all-round
insurer, as well as one of the top three

Czech insurance companies. The ties to one

of the largest and most successful insurance
groups in the world allow Allianz pojistovna

to benefit from international group know-how
and have access to the capital power of Allianz
AG. The AA+ rating awarded to the shareholder
by Standard and Poor’s provides further proof
of the financial stability of the entire group.

In reinsurance Allianz pojiStovna cooperates
with companies, which also have an excellent
rating, such as Allianz AG, Swiss Re,

Munich Re etc.

The underwriting of insurance policies is
to a large extent carried out via a hetwork
of tied sales agents and to a smaller degree
by other sales channels.




Uvodni slovo pfedstavenstva
Introduction of the Board of Management

Vazené damy, vazeni panove,

rok 2001 byl pro Allianz pojistovnu velmi
Uspésnym rokem. Pfedepsané pojistné jsme
zvysili 0 16,5 %, tj. o vice neZ miliardu korun.
Upevnili jsme si 3. pozici na pojistném trhu.

Podstatné vsak je, Ze Allianz pojisStovna

po znacné ztrdté v roce 2000 vykdzala kladny
hospoddfsky vysledek ve vysi 53 mil. K¢.

Na$im hlavnim cilem pro rok 2001 byla ziskovost
a splnéni tohoto cile je dobrym signdlem jak
pro naSeho akciondfe, tak pro naSe klienty a cely
pojistny trh. Je to dobréd zprdva také pro nase
zaméstnance i obchodni sluZbu — pracovat

pro spole¢nost vykazujici pozitivni hospoddfské
vysledky je motivujici.

Abychom zvrétili ztrdtu z pfede$lého roku,
museli jsme ucinit fadu opatfeni, kterd méla
rozhodujici vliv na naSe hospodafeni v roce 2001.
Opatieni, kterd jsme uskutecnili, se dotkla prdce
vSech naSich zaméstnancd i obchodn{ sluzby.

Touto cestou bych jim chtél vyslovit podékovén{
za nasazeni p¥i realizaci téchto krokd. Také postoj
naseho akciondfe byl pro Allianz pojisStovnu
velkou podporou. V neposledni fadé jsme se
mohli tésit také z dtveéry, kterou v nds vklddali
a vklddajf nasi klienti.

Béhem roku 2001 piedstavenstvo pfijalo zdkladn{
body posldni Allianz pojistovny. Chtéli jsme
formalizovat své vztahy ke klientim, akciondfi,
obchodnf{ sluzbé i zaméstnanctim a zamysleli
jsme se nad cilem, ktery sledujeme vici kazdé
této skupiné. Spole¢né se svymi kolegy Vdm
ndsledné pfedstavime jednotlivé body posldn{

a zhodnotime svou praci béhem roku 2001.

Zdravi Vs

Miroslav Tacl

pfedseda pfedstavenstva/Chairman of the Board of Management

Allianz poji$tovna, a. s.

Dear Ladies and Gentlemen,

the year 2001 was a very successful year

for Allianz pojistovna. We increased our premium
income by 16.5 %, i. e. by over one billion CZK.
We also strengthened our 3rd place

on the insurance market.

[t is essential that Allianz poji$tovna, after

a substantial loss in 2000, showed a positive
economic result amounting to CZK 53 million.
Our main goal for the year 2001 was profitability
and reaching this goal is an excellent signal

for our shareholder, as well as for our clients
and the entire insurance market. It is also good
news for our employees and sales agents —

to work for a company showing positive
economic results is motivating.

In order to reverse the loss of the previous year
we had to adopt a number of measures,

which influenced our activities in 2001.

These measures concerned the work of all our
employees and sales agents.

[ would like to take this opportunity to thank
everyone for their efforts in implementing
these steps. The approach of our shareholder
also provided us with extensive support,

and we have continued to enjoy the confidence
vested in us by our clients.

During the year 2001 the Board of Management
adopted the official mission statement

of Allianz pojistovna. We wanted to formalize
our relationship with our clients, shareholder,
sales agents and employees. Below, my colleagues
from the Board of Management and I,

will introduce the individual provisions

of the mission statement, while also assessing
our work during the year 2001.

Best regards,
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Zakaznik rekne: ,Jste nejlepsi
Jiff Charypar, mistopfedseda pfedstavenstva

Klient je naSe priorita. Cenime si ho a snaZime
se pro néj vytvofit ty nejlepdi produkty

za optimdlnich podminek. Reprezentanti jsou
s klienty v nejcastéj$im kontaktu, a tak vedle
zpracovani komplexnf{ nabidky a pfipravy
smlouvy musi umét odpovédét na viechny
dotazy klienta a poradit mu. Néktef{
reprezentanti pracujf samostatné, jinf zase

v zdkaznickém stiedisku nebo pojistovaci
kanceldfi. Celkem jich je po Ceské republice
aktivnich vice nez 1700. V kontaktu s klientem
ndm pomdhd i naSe asisten¢nf sluzba,

kterou klient mtZe vyuZit v ptipadé pojistné
uddlosti. Infolinka zase pfedstavuje komplexn{
informacni sluZzbu pro potencidlni i stdvajici
klienty. Pro ty, ktef{ radéji hledajf informace
na internetu, provozujeme webové stranky,
kde 1ze i zakoupit nékteré pojistné produkty

a nahldsit pojistnou uddlost. V neposledni fadé
jsou pfi péci o klienty aktivni i v8ichni nasi
zameéstnanci, napt. tim, Ze inovuji produkty

a zdokonalujf pracovni procesy vniténi sluzby.

u

Reprezentant fekne: ,Jsem tspésny!
Miroslav Tacl, pfedseda pfedstavenstva

Vedeni obchodu nabizi reprezentantim kvalitn{
produkty a dokonalou podporu. Klade si za cil
vytvéfet pro obchodn{ sluzbu takové podminky,
které umozuji reprezentantim neustdlé
zlepSovéani prodejnich metod. V roce 2001

jsme zacali s optimalizac{ struktury obchodu,
upfesnili jsme dkoly jednotlivych pozic a kladli
jsme velky diraz na aktivn{ fizeni. Tréninky se
zamétily na produkty, kterych Allianz, jako
univerzdlni pojiStovna, nabizi velkou $kdlu,

ale také na Skolenf prodejnich dovednosti.

|II

The Customer says: “You are the best

Jiti Charypar,
Vice-chairman of the Board of Management

Our clients are our main priority. We attempt
to develop for them the best possible products
at optimal conditions. The sales agents

are in close contact with clients, and apart
from presenting them with a complex offer

of our products, they must be able to answer
all questions and give competent advice. Most
agents work independently, some of them work
in customer centers or local insurance offices.
In total there are some 1700 agents active

in the Czech Republic. Another important
contact point for clients is the assistance service,
which helps in case of insurance claim events.
The central info hotline is a complex information
service for potential and existing clients. For those
who prefer to find information on the internet,
we provide web pages, which enable customers
to buy some insurance products and to report
claims. Finally, all of our employees are active
in client care, for example by innovating
products and improving the work processes

of the back office.

The Sales Agent says: “l am successful!”

Miroslav Tacl,
Chairman of the Board of Management

The sales management offers our sales agents
excellent products and effective support, aiming
at providing them with such conditions, that will
enable continued improvement of their sales
methods. In 2001, we began to optimize

the organizational structure of sales,

clearly identifying the tasks of all positions

and emphasizing active management.

Sales agent training focused on products
(Allianz, as a universal insurer has a very
extensive product base), but also on sales
methods.




Zaméstnanec fekne: ,Rad zde pracuji!”
Zuzana Kepkovd, ¢lenka pfedstavenstva

Zaméstnanci Allianz pojistovny tvof{ po celé
Ceské republice zdzemf pro obchodni sluzbu.
Vytvéreji produkty, spravuji smlouvy, vytizuji
pojistné uddlosti, jednaji s klienty, obchodnimi
partnery i s akciondfem. Spole¢nost

pro zaméstnance zajistuje takové pracovni
prostiedi a podminky, aby svou préci mohli
vykondvat dobfe a spokojené. Allianz pojistovna
v roce 2001 ucinila nékolik zmén, aby se péce
0 nase stdvajici zaméstnance a nabidka pro ty
budouci stala co nejzajimavéjsi. Soustfedili
jsme se na oblasti vzdéldvani zaméstnancd,
pldnovén{ kariéry, vychovy schopného
managementu a na proces hodnoceni.

Akcionar fekne:
.S vysledky jsem spokojen!”

Robert Walter, ¢len pfedstavenstva

Akciondf nebyl na konci roku 2000

s hospodafenim Allianz pojistovny spokojen.
Hodné jsme investovali do povinného ruceni,
na$eho nového produktu na demonopolizovaném
a vysoce konkuren¢nim trhu. Ackoliv jsme byli
schopni prokdzat enormni nérdst pfijatého
pojistného, nepodatilo se ndm udrZet kladny
hospoddfsky vysledek. Diskuse na dozor¢i radé
a pfi dalsich setkdnich s pfedstaviteli mnichovské
centrdly se jednoznac¢né zamétila na otdzku,
jak Allianz pojistovnu nejlépe vyvést do Cernych
¢isel. Svou davéru prokdzal akciondf v kvétnu
minulého roku, kdyZ penézitym vkladem navysil
vlastni jmén{ Allianz pojisStovny. Béhem dalSich
meésic se ndm podafilo trend obrétit, mimo jiné
diky podstatnym dspordm na provoznich
nékladech, dokonalej$imu sledovadni{ vykaza

i tlaku na kvalitu obchodu. Allianz ptijala
potiebnd opatfeni a svlij zdvazek — na konci
roku 2001 vykdzat opét kladny hospodéisky
vysledek — splnila, a tifm uspokojila

na$eho akcionéfe.

The Employee says:
“I enjoy working here!”

Zuzana Kepkovd,
Member of the Board of Management

The Allianz pojiStovna employees throughout
the Czech Republic create a stable base for our
sales agents. They develop products, administer
insurance policies, deal with claims,

and communicate with clients, business partners
and our shareholder. Allianz pojisfovna secures
for them a working environment and conditions
that enable them to carry out their work properly
and with personal satisfaction. Since it is
becoming progressively difficult to be

an employer of choice on the labour market,
we adopted several changes in the area of human
resources in 2001. Our focus was on employee
education, career planning, management
training, as well as the evaluation process.

The Shareholder says:
“I am satisfied with your results

|II
Robert Walter,
Member of the Board of Management

At the end of the year 2000 our shareholder
was not satisfied with the results of Allianz
pojiStovna. We had greatly invested in motor
third party liability, our new product

on the recently demonopolized and highly
competitive market. Although we were able

to show an enormous increase in premium,

we did not succeed in maintaining

the company’s profitability. Strategic discussion
at Supervisory Board meetings and at other
meetings with management from Munich clearly
focused on the issue of how to return Allianz
pojistovna to a profit situation. In May, Allianz
AG proved its confidence in its Czech subsidiary
by increasing our equity with a capital
contribution. During the next months

we succeeded in reversing the negative trend
by making substantial savings in operational
costs, by close supervision of results and figures
and by adding pressure on the quality of business
production. Allianz pojisStovna adopted

the necessary measures and was able to fulfill
its commitment of being profitable again,

thus satisfying our shareholder by the end

of the year 2001.



Pfedstavenstvo Allianz poji§fovny, a. s./Board of Management of Allianz pojisfovna, a. s.
Zleva/From left: Jiff Charypar, mistopfedseda/Vice-chairman, Zuzana Kepkovd, ¢lenka/Member,
Miroslav Tacl, pfedseda/Chairman, Robert Walter, ¢len/Member




Slovo dozordi rady

Note of the Supervisory Board

Dozor¢i rada pribézné dohliZela na pinéni dkold
pfedstavenstva, jak ji uklddd zdkon a stanovy
spole¢nosti. V roce 2001 pfedstavenstvo
informovalo dozor¢f radu o stavu hospodaien{
spole¢nosti na dvou zaseddnich a také formou
pravidelné ptedklddanych zprdv. Dédle ji
pfedstavenstvo sezndmilo s podrobnym

pldnem rozvoje spole¢nosti v roce 2002.

Béhem roku 2001 byl kladen diiraz na konsolidaci
firemnich struktur a procest a na profitabiln{
hospodafeni. Dozor¢{ rada pozorné sledovala
sniZovéni reZijnich ndkladt a podporovala akce,
které by vedly k pozitivnimu vyvoji Skodniho
pribéhu a ke stabilnimu rdstu obchodnf
produkce. V kvétnu 2001 poZddala dozorci rada
Allianz AG o navy$eni vlastniho jmén{ Allianz
pojistovny.

Spole¢nost KPMG Ceské republika Audit,
spol. s 1. 0., provedla 7. 5. 2002 audit tGcetn{
zavérky ke dni 31. 12. 2001 a vydala o ném
vyrok auditora bez vyhrad. Dozoré{ rada se
k vysledkdm auditu pfipojuje.

Clenové dozor¢i rady

Béhem roku 2001 doslo po schvélen{
Ministerstvem financi CR k nékolika zmén4m
ve sloZenf dozor¢i rady. Zvlastni podékovan{
pati{ panu Michaelu Diekmannovi a panu
Jiirgenu Eichelmannovi za jejich obétavou préci
v dozordi radé a za podporu, kterou vyjadtovali
Allianz pojiStovné. Dozorci rada téz dékuje
vedenf spole¢nosti, zaméstnancim a obchodn{
sluzbé Allianz pojiStovny za jejich vynikajici
prdci, kterd ptispéla k rozvoji spole¢nosti.

The Supervisory Board monitored the conduct
of Allianz pojistovna’s Board of Management
in accordance with legal requirements and

the company’s articles of association. In 2001,
the Board of Management kept the Supervisory
Board fully informed of its progress at its biannual
meetings and through regular reporting.

The Board of Management also provided detailed
information on its corporate planning for 2002.

In 2001 Allianz pojistovna focused

on the consolidation of company structures
and processes to ensure profitable growth.

The Supervisory Board closely monitored
overhead cost cutting, as well as the actions
undertaken to support a positive claims ratio
development and the stable growth of business
production. In May 2001, the Supervisory Board
requested a capital injection from Allianz AG in
order to increase the equity of Allianz pojistovna.

As of May 7, 2002, KPMG Ceské republika
Audit, spol. s 1. 0., performed the audit

of the annual accounts of Allianz pojiStovna

for the fiscal year ending on Dec. 31, 2001, and
issued an unqualified certificate. The Supervisory
Board approved the annual accounts.

Members of the Supervisory Board

Several changes in the Supervisory Board
membership took place in 2001. The Ministry
of Finance of the Czech Republic approved

all recommendations. The Supervisory Board
extends a special thanks to Michael Diekmann
and Jiirgen Eichelmann for their support

of Allianz poji$tovna through committed work
on the Supervisory Board, as well as

to management, staff and sales force for their
contribution to the company’s development.

Werner Zedelius, pfedseda/Chairman (od/since 14. 2. 2002)
Michael Diekmann, pfedseda/Chairman (do/until 13. 2. 2002)
Thomas Miinkel, mistopfedseda/Vice-chairman (od/since 16. 1. 2001)

Klaus Junker, ¢len/Member
Torsten Leue, ¢len/Member (od/since 14. 2. 2002)

Jiirgen Eichelmann, ¢len/Member (do/until 19. 7. 2001)



Vedeni
Management

Dana AntoSikova — informacni systémy/
Information Systems (od/since 1. 5. 2002)
Vaclav Bohdanecky — zajisténi/Reinsurance
(od/since 1. 2. 2001)

Ludvik Bohman — podnikovd organizace/
Company Organisation (od/since 1. 1. 2002)
Gabriela Brychova — péce o zdkazniky/
Customer Service (do/until 31. 1. 2002)

Petr Bfezina — fizen{ kmenové sité/

Tied Agent Sales Force

Attila Celetka — CMS" — firemn{ zdkaznici/
CMS" — Corporate Clients (do/until 31. 11. 2001)
Tomas Cermék — firemnf zékaznici — flotilové
autopojisténi/Corporate Clients — Motor Fleets
(od/since 1. 4. 2001)

Vlastimil Divoky — marketing

Peter Frankl — $kolen{ obchodu/Sales Training
Martin Hrndifik — finance (od/since 1. 1. 2002)
Petr Jandek — LPU? firemni zdkaznici/
Corporate Clients — Claims (od/since 1. 1. 2002)
Vratislav KaSpar — podnikovd organizace/
Company Organisation (do/until 31. 12. 2001),
vyslén do CAP*/delegated to CAP?

(od/since 14. 1. 2002)

Petr KobliZzek — partnerské sité/Partner
Networks (do/until 30. 9. 2001), alternativn{
distribu¢ni cesty/Alternative Distribution
Channel (od/since 1. 10. 2001)

Jaroslav Kratochvil — cestovni/Travel Insurance
Hana Krupickova — sprdva vnéjsi sluzby/
Sales Support

Drahomir Kuban — prdvni/Legal

Zdenék Kucera — privdtn{ majetek

a odpovédnost/Private Property and Liability
Josef Lukasek — aktuaridt/Actuariate
(od/since 1. 12. 2001 do/until 31. 12. 2001),
pojistnd matematika a fizen{ rizik/Actuariate
and Risk Management (od/since 1. 1. 2002)
Klemens Maillinger — firemn{ zdkaznici —
pramysl/Corporate Clients — Industry

Maya Maskova — pojisténi osob/Life and Health
(do/until 31. 1. 2002), vnitini audit/Internal
Audit (od/since 1. 2. 2002)

Milan Maxima — LPU? vozidel, majetku

a odpovédnosti/Private Clients — Claims
Michael Neuwirth — firemn{ zdkaznici —
podnikatelé/Corporate Clients — Entrepreneurs

Pavel Novotny — CMS" — firemni{ zdkaznici/
CMS" — Corporate Clients (od/since 1. 4. 2002)
Christoph Obermayer — controlling

Ales Patfi¢ny — vnitini audit/Internal Audit
(do/until 31. 1. 2002)

Katerina Piro — komunikace/Communications
(od/since 1. 4. 2001)

Helena Prochédzkova — péce o zdkazniky/
Customer Service (od/since 1. 3. 2002)

Hana Rezadova — persondlni/

Human Resources (od/since 1. 2. 2001)

Pavel Semela — aktuaridt/Actuariate
(do/until 19. 9. 2001)

Martin Simék — informaén{ technologie/IT
Katefina Smukova — CMS" — pojisténi osob/
CMS" — Life and Health (od/since 1. 1. 2002)
Miroslav Srdmek — hospodé¥skd sprava/
Facility Management

Jaroslav Subrt — LPU? osob/Claims — Life
Milos Velisek — pojisténi vozidel/

Motor Insurance

Robert Walter — finance

(od/since 1. 4. 2001 do/until 31. 12. 2001)

' CMS - controlling, marketing, systémy/
Controlling, Marketing, Systems
2 LPU — likvidace pojistnych uddlosti/Claims
3 CAP — Ceskd asociace pojistoven/
Czech Association of Insurance Companies

Oblastni feditelé
Branch Office Directors

Zikmund Balla, Pardubice
Petr Benda, stiedni Cechy
Zdenék Hubert, Plzeni

Jifi Janotka, Usti nad Labem
Michal Jefdbek, Praha I
Milan Liska, Ceské Bud&jovice
Ivan Paldus, Liberec
Ottokar Pazak, Praha Il
(od/since 1. 4. 2001)

Michal Rezniéek, Brno
Blanka Simova, Olomouc
Martin Vévoda, Ostrava




Zakaznik fekne: ,Jste nejlepsi
The Customer says: “You are the best

O kvalité nabizenych produkt® svédci stéle se
zvySujici pocet klientt, ktefi si sjednali pojistént
u nasdi pojistovny a pomohli tak upevnit tfeti
misto Allianz pojiStovny na pojistném trhu.
Jistota, dGvéra a vynikajici péce o klienty jsou
zdkladnimi a nejcennéj$imi kredity, které si
Allianz pojistovna za dobu svého plisoben{

na pojistném trhu u vefejnosti ziskala.

Jako univerzdlni pojisfovna nabizi Allianz Gplny
sortiment pojiSténi pro obCany, podnikatele

i pramysl, v odvétvich Zivotniho i neZivotnfho
pojisténi. RovnéZ pro své klienty zajiStuje
rozsdhlé asistencni sluzby v oblasti autopojistént,
cestovniho pojiSténi a nové také v oblasti
pojisténi privdtniho majetku.

V Zivotnim pojistén{ a penzijnim p¥ipojisténi
mohou klienti vyuzivat stdtnfho pfispévku

a danovych vyhod. Penzijnf pfipojisténi nabiz{
nase 100% dcetind spole¢nost Allianz penzijn{
fond, a. s. V roce 2001 Allianz pojistovna také
vstoupila na trh se zajimavou nabidkou

pro zaméstnavatele, kdy zaméstnavatel

i zaméstnanec mohou Cerpat datiové vyhody.

Na jafe roku 2001 Allianz AG ozndmila fazi
s Dresdner Bank. V Ceské republice byla
spoluprdce s Dresdner Bank (CR), a. s.,
zahdjena koncem roku 2001 a dédle pokracuje
rychlym tempem. Napiiklad v kvétnu 2002
bylo otevieno prvni spole¢né zdkaznické
stfedisko Allianz pojistovny a Dresdner Bank
v Ostravé.
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The quality of our offer is mirrored

by the increasing number of clients who
subscribe to our insurance policies and thereby
strengthen the third position of Allianz pojistovna
on the insurance market. Security, trust

and an excellent client service are the most
valuable credits acquired by Allianz pojiStovna
in the course of its operation.

As an all-round insurance company, Allianz
pojiStovna offers a full range of insurance
products for individual citizens, entrepreneurs
and industry in the sectors of life and non-life
insurance. We also offer wide ranging assistance
services with our motor insurance, travel
insurance and most recently also with private
property insurance.

In the area of life and pension insurance, clients
can take full advantage of state contributions
and tax relief. Pension insurance is provided

by our 100% subsidiary Allianz penzijn{ fond, a. s.
In 2001, Allianz also entered the market with
an interesting offer of employee insurance

for businesses, where both employee

and employer benefit from tax breaks.

Allianz AG announced its merger with Dresdner
Bank in the spring of 2001. In the Czech
Republic, cooperation with Dresdner Bank
(CR), a. s., was commenced at the end of last
year and speedily makes progress. For instance
in May 2002 the first joint client center

of Allianz pojistovna and Dresdner Bank

was opened in Ostrava.



S Allianz pojiStovnou mam jen ty nejlepsi zkusenosti
| have only positive experiences with Allianz pojistovna
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Zivotni pojisténi
Life Assurance

KaZdy ob¢an by mél mit své Zivotni pojisténi,
které by krylo rizika jeho Zivota a zabezpecilo
jemu nebo jeho blizkym dostate¢nou finanéni
rezervu v ptipadé nepfiznivych Zivotnich situaci.
Stét se 0 své obCany postard, ale pouze velmi
omezenym zptsobem, na tzv. socidlni Grovni.
Pro ty, ktef{ si svoji Zivotn{ droven chtéjf udrzet
iv dichodovém véku, existuji komercni
pojistovny, kde 1ze vétSinu rizik spojenych

s Zivotem, Grazem ¢i nemoci pojistit a zajistit si
dostate¢ny pffjem na dobu, ve které by doslo
ke zhorSen{ Zivotn{ situace.

Mezi nejzdvaznéjsi Zivotni uddlosti patfi odchod
do dtichodu a s tim spojend ztrdta p¥{jmu.
Soukromé Zivotn{ pojisténi s vyplatou

v dichodovém véku podporuje i stét, a to formou
danovych odpoctd. Proto se dal$im dileZitym
motivem pro sjedndnf Zivotnfho pojistén{ stdvé
i danové uspora.

Pojistén{ osob zahrnuje nésledujici rizika:
pojisténi pro pfipad smrti, pojiSténi pro pfipad
doziti se ur¢itého véku, pojisténi proti ztrdté
pi{jmu z dGvodu krdtkodobé i dlouhodobé
nemoci a invalidity, pojisténi pro pfipad drazu
a trvalych nésledkd po drazu, pojisténi

pro pfipad vyskytu zdvazné nemoci a dals{.

Kazdé ze zminénych pojisténi mé svého
potencidlnfho zdkaznika a Allianz pojistovna
mu vZdy nabizi feSeni v konkrétn{ ¢i hypotetické
Zivotn{ situaci. Ackoliv se cena Zivota nebo
zdravi penézi nedd nikdy nahradit, zdkaznik
pojidtény komplexné proti viem rizikim mtZe
svého zivota uZivat opravdu plnymi dousky,
protoZe vi, Ze se o néj ¢i o jeho blizké
pojistovna postard.

Everyone should have a life assurance policy,
which will cover life risks and ensure them

and their loved ones adequate financial means
during unpredictable life situations. The state
does take care of its citizens, but only to a limited
extent. For those, who do not wish to live

at or below the basic standard of living,
commercial insurance companies cover not only
life, accident and health risks, but also ensure
income at an agreed time.

One of the most dramatic moments in life

is retirement. The loss of income at this time

is usually substantial. The Czech state supports
private life insurance paid out at retirement
with tax advantages. Thus, tax savings

are becoming another motivating factor

for purchasing life assurance.

Life assurance includes the following risks:
term assurance, endowment or annuity
insurance, loss of income due to short or long
term illness or disability, illness or disability,
accident and permanent disability due

to accident, dread disease and so on.

All of the aforementioned covers are in demand
and Allianz pojistovna offers solutions for real
and hypothetical life situations. And although
money cannot replace good health or life,
clients who are insured against a complex set
of risks can rest assured, that they or their
loved ones will be taken care of.



Demograficky vyvoj ukazuje,

7e diichodové reforma
je nezbytna.

Zivotni pojisténi

je jednim z efektivnich

alternativnich feseni.

Today’s demographic

L]
* development confirms
that pension reform
x is indeed necessary.
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Life assurance

is an effective alternative.

S
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Zivotni pojisténi je zodpovédny pfistup k sobé i svym blizkym

Life assurance means a responsible approach to oneself and to one’s loved ones
‘ e

Zuzana Kepkova

¢lenka predstavenstva

Member of the Board of Management




Zivotni pojisténi u Allianz pojistovny

V oblasti Zivotnfho pojisténi byl rok 2001

jiz od pocdtku poznamendn novelou zdkona

o danich z pffjmu, kterd umoziiuje klientim
uplatnit dafiové dlevy na Zivotn{ pojisténi,
které spliiuje urcité parametry. Stdvajici klienti
byli osobné osloveni nadimi reprezentanty,
ktef{ jim problematiku dikladné vysvétlili

a nabidli pozménit existujici pojistnou smlouvu
tak, aby klient mohl dafiové dlevy plné Cerpat.
Probéhla také celoplo$nd reklamni kampan

k Zivotnimu pojistén.

Kapitalové Zivotni pojisténi

Velky ohlas u klientd mélo po cely rok kapitdlové
Zivotn{ pojisténi, které vedle zabezpeleni

v krizovych Zivotnich situacich umoziiuje i spofit.
Parametry tohoto pojiStén{ lze nastavit tak,

aby spliiovalo poZadavky zdkona na soukromé
Zivotn{ pojisténi a bylo dafiové odcitatelné.

V kapitdlovém Zivotnim pojiStén{ jsou zédvazky
klienta i pojisStovny dopfedu pfesné propocitdny.
Ve vysi pojistné ¢4stky je zapocitdna takzvand
technickd drokové mira, coZ je garantované
zhodnocen{ rezervy pojistné smlouvy.
Dosdhne-li pojistovna vys$stho vynosu z rezerv,
nezZ je technickd drokovd mira, pak ptipisuje
klientim nejméné 85% podil z tohoto piebytku
formou bezplatného zvySen{ pojistné ¢dstky.

Kapitdlové pojistén{ je mozZné sjednat jako
smiSené, které kryje riziko smrti a zdroven
zarucuje vyplacen{ sjednané pojistné ¢éstky
pfi doZiti se konce pojistné doby. Druhou
variantou je kapitdlové pojisténi pouze

na doZiti.

Investicni pojisténi

Na konci roku 2001 byly zahdjeny pfipravy
nového produktu, ktery v roce 2002 rozsiii
nabidku Zivotniho pojiSténi Allianz pojistovny
0 investi¢ni pojisténi. Prvnim produktem v této
fadé je Rentinvest — dtichodové investi¢n{
pojisténi. Produkt spojuje spofeni na diichod
se stdle oblibenéjsi formou investic do podilovych
fondd. Klient své finan¢ni prosttedky mtze
vloZit do nékterého z Siroké rodiny Allianz
fondd v Némecku, ¢i zvolit fond sloZeny

z Ceskych dluhopist. Fondy se 1isf svou
rizikovosti.

Life Assurance at Allianz pojistovna

In this area the year 2001 was strongly influenced
by the amendment of the Income Tax Law,
which allows clients to claim tax relief on life
assurance. We offered our standing clients

the unique opportunity to change existing
policies, so they would fulfill the parameters

of the new law. Our sales agents approached
clients individually to properly explain all details.
We also launched a major marketing campaign
to support life assurance.

Endowment Insurance

Endowment insurance, or capital life assurance,
was very popular with our clients throughout
the year. Apart from covering crisis situations,
this policy also allows the saving of finances.

If the proper parameters are chosen, this cover
allows for full tax relief eligibility.

In capital life assurance, the client-insurance
relationship is firmly set. Premium is fixed

and the so-called technical interest rate
guarantees the valuation of premium reserves
at a fixed rate. If the insurance company reaches
a greater profit on these reserves, ie. exceeding
the technical interest rate, then the client
participates at 85 % on this profit.

Capital life assurance can be mixed, covering
both term and endowment. A second option
is pure endowment assurance.

Unit linked Insurance

Allianz pojistovna commenced the preparatory
work on a new life assurance product at the end
of 2001, brining unit linked insurance

on the market in the spring of 2002. The first
product in a series, Rentinvest, is a unit linked
pension insurance policy, which creates savings
for old age via investment in unit trust funds.
Clients can choose, which of the funds they
wish to invest in. Two funds are part of the family
of Allianz Group funds. Clients can also choose
the Czech bond fund. The funds differ in their
level of risk.



Produkt vyhovuje podminkdm pro datiovou
odcitatelnost, je jednoduchy a nenf potfeba
zkoumat zdravotn{ stav klienta. Hlavn{ kryt{
dopliiuje drazové ptipojisténi. Na Rentinvest
bude navazovat mimo jiné investi¢ni pojisténi
pro studenty a mléddez.

Urazové pojisténi

Urazové pojisténi pro dospélé kryje riziko smrti
a trvalych nésledkd trazu, a navic umoZziuje
sjednat denni odSkodné po dobu nezbytného
1é¢en{ Urazu a po dobu 1é¢eni drazu v nemocnici.
Vkladové trazové pojistén{ obsahuje stejné
kryti, ale nabizi moZnost uloZenf penéz.

Dalsi produkty pojisténi osob

Kromé Zivotniho a drazového pojisténi v rizné
formé nabizime v urcitych kombinacich tadu
pfipojisténi:

pfipojisténi pro pfipad smrti drazem
pfipojisténi pro pfipad zédvaznych onemocnéni
pojisténi docasného diichodu v pfipadé invalidity

Pojistnd ¢dstka se zpravidla odvozuje

od tzv. hlavnfho pojisténi, kterym je néktery
z tarifdi Zivotnfho pojisténi. VSechna tato
pfipojisténi zkvalitiiuji, ptipadné dopliuji
pojistné krytf hlavniho pojistén{ o Zddané
kryti specifickych rizik.

Nemocenské pojisténi

Nabidku pojisténi osob dotvafeji produkty
tzv. nemocenského pojistén{ — pojisténi

pro pifpad uSlého vydélku pti pracovni
neschopnosti, pojisténi pobytu v nemocnici,
pojisténi dlouhodobé péce a pojisténi
stomatologické péce.

Pojisténi pro déti

Tradi¢né oblibené jsou pojistné programy
pro déti, kde je trazovad sloZka kombinovdna
se spofenim, pfipadné programy kombinujici
pojisténi rodi¢h a déti.

This product is simple and does not require
health examination, while satisfying tax
deductibility conditions. The main cover

is supplemented by accident insurance.
Rentinvest will be followed up by unit linked
insurance for students and youth, as well as
other unit linked products.

Accident Insurance

Accident insurance for adults covers the risk

of death and permanent disability due to accident.
[t may include daily allowance payments during
hospitalization and during treatment. Deposit
accident insurance covers the same risks,

while saving premium.

Further Life Assurance Products

Apart from basic life and accident insurance,
a number of covers can be purchased
in combination with these products:

Optional death by accident cover
Optional dread disease cover
Disability pension allowance

The premium rate depends on the main insurance
cover. All of these optional covers increase
or complement the quality of the main cover.

Health Insurance

Allianz health insurance includes loss of earnings
insurance in case of long or short term illness,
daily hospital allowance, long term care insurance
as well as dental care.

Insurance for Children

Policies where accident insurance is combined
with the option of saving are traditionally
very popular.




Zivotni pojisténi v Ceské republice vs. Evropa a zemé Evropské unie
Life assurance in the Czech Republic vs. Europe and European Union countries

Rok 2000 Ceska republika Evropa Evropska unie
Year 2000 Czech Republic Europe European Union
Podil pojistného* na hrubém domécim produktu (v %) 3,60 8,19 8,83

Share of premium* on gross domestic product (in %)

Podil Zivotniho pojistného* na hrubém domacim produktu (v %) 1,16 5,34 5,87
Share of life premium* on gross domestic product (in %)
Podil Zivotniho pojistného* na celkovém pojistném* (v %) 32,20 65,20 66,50

Share of life premium* on total premium* (in %)

* Hrubé predepsané pojistné/Gross written premium

Zivotni pojisténi a diichodova reforma
v Ceské republice

Diskuse o demografickém vyvoji, jeho vlivu

na pribézné financovéani stdtniho dtchodového
systému, jeho dopadu na stdtni rozpocet i potfebé
zmén v dichodovém systému probfhd jiZ dlouho.
Vefejnost ji vice zaznamenala aZ po zaveden{
penzijnich fondd a penzijniho p¥ipojistént,

ale také diky dafiovym udlevdm pro penzijni
pfipojisténi, které pfinesl rok 2000, a dafiovym
tlevdm pro Zivotnf pojisténi v roce 2001.

Vysledky roku 2001 dokazujf, Ze dafiové vyhody
pro soukromé Zivotn{ pojisténi zaptsobily,

ale v Zivotnim pojistén{ se i v budoucnu skryva
velky rtstovy potencidl. Nastdvajici obdob{
bude obdobim pokrac¢ovani dynamického rdstu.
Usuzovat na tento vyvoj se dé z porovndn{
poméru pfedepsaného pojistného na Zivotn{
pojisténi ve vztahu k hrubému domdcimu
produktu. U néds je tento pomér vyrazné nizs{
nez v zemich EU. Porovndni by mohlo vést

k domnénce, Ze maly pomér pfedepsaného
pojistného Zivotntho pojisténi plyne z jiného
chép4nf priorit a hodnot obyvatel Ceské
republiky. Ale pfi srovnédni trendu nékolika let
je zfejmé, Ze v EU, kde jsou lidé motivovdni
témito dafiovymi stimuly déle, pomér Zivotniho
pojisténi na celkovém pfedepsaném pojistném
neustdle stoupd. Hraje zde vyznamnou roli
prdvé zatazenf Zivotntho pojisténi do 3. pilife
dichodového zabezpeleni. Lze tedy oCekdvat
dalsf rtist i v Ceské republice.

Zdroj/Source: Swiss Re, 6/2001

Life Assurance and Pension Reform
in the Czech Republic

The demographic development in the Czech
Republic and the financial strain posed by state
pension schemes on the state budget have lead
to discussions on the need to change the pension
system. The public took notice of this debate
only after the introduction of pension funds,
private pension insurance, tax break programs
for pension insurance (since 2000) and for life
assurance (since 2001).

The sales results in life assurance during 2001
prove that the tax advantages for private life
assurance were effective. However, life assurance
still has great growth potential and insurance
companies expect dynamic growth to continue
during coming years. This hypothesis is based
on a comparison of developments in the Czech
Republic and EU countries. Currently, the relation
of life assurance premium income to the gross
domestic product in the Czech Republic is still
substantially lower than in EU countries.

This comparison might lead to the assumption,
that Czech citizens have different priorities than
their EU neighbors. However, long term study
of trends in EU countries show that the life
assurance sector there continues to grow steadily.
This is mainly because people have been
motivated by tax incentives for a longer time
and private life assurance is officially part

of the third pillar of pension reform in the EU.
Further growth of life assurance in the Czech
Republic can thus be expected.



Cestovni pojisténi
Travel Insurance

Béhem poslednich let vzrostlo mezi ob¢any
Ceské republiky povédomf o rizicich spojenych
s cestovanim do zahranic¢i a polty klientd,
ktef{ se ocitli v zahranic¢i bez ndleZité pojistné
ochrany, se naddle sniZuji.

Nejvyznamnéjsi uddlosti v oblasti cestovdni{
byly teroristické ttoky na USA v z4f{ 2001.
Obavy o budoucnost turistiky a cestovdn{ vibec,
které se rozsitily bezprostiedné poté, se naStésti
v dal$im obdobi nepotvrdily. Allianz pojiStovna
svym klientim vychdzela viemoZné vstiic

pfi provddéni zmén i pfipadnych storen pojistek
souvisejicich s omezenim dopravy do USA

a jinych vzddlenych destinaci. Po relativné
krdtkém obdob{ nejistoty se vSak situace

vrétila do normdlu.

Allianz pojiStovna setrvala u své zavedené

a velmi osvédcené nabidky produktt cestovniho
pojisténi, zahrnujici pojisténi 1é¢ebnych vyloh
v zahranici, pojiSténi zavazadel, odpovédnosti
za Skodu, drazové pojisténi a pojisténi
stornopoplatkt. Vedle celé fady individudlnich
a hromadnych tarif cestovniho pojisténi se
velmi dobfe proddvaly vyhodné ro¢nf cestovni{
pojistky, kryjici opakované vyjezdy v priabéhu
jednoho roku i dlouhodobé zahrani¢ni pobyty.
Zcela neodmyslitelnou soucédst cestovniho
pojisténi tvofily rozsdhlé a kvalitn{ asistencni{
sluzby poskytované sesterskou spole¢nosti
ELVIA Assistance, s. 1. 0.

Jednoznacnou pfednosti naprosté vétsiny
produktt cestovniho pojisténi Allianz pojistovny
se ukdzalo neomezené kryti v oblasti 1é¢ebnych
vyloh v zahranici. Diky této skute¢nosti pojistén{
1é¢ebnych vyloh poskytované Allianz pojistovnou
akceptuji a doporucuji ¢etné tuzemské

i zahrani¢nf instituce.

Awareness of the risks connected with foreign
travel have been steadily rising among Czech
citizens during recent years and few people today
are left stranded abroad with no or insufficient
insurance protection.

The greatest event of 2001 for the travel industry
was clearly September 11. Fortunately, concerns
about the future of tourism and foreign travel,
which were voiced immediately after the terrorist
attacks on the USA, were not confirmed

by developments in the industry during

the subsequent period. At this time, Allianz
pojiSttovna allowed its clients to perform changes
or cancellations of travel insurance policies,

due to difficulties with or worries about travelling
to the USA and to other distant locations.

After a relatively short period of uncertainty
the situation returned to normal.

Allianz pojiStovna retained its well established
and popular offer of travel insurance products,
which consists of medical care expenses
insurance, luggage insurance, damages liability
insurance, accident insurance and insurance

of cancellation penalty. Apart from a wide range
of individual and group tariffs, annual travel
insurance policies, that cover repeat trips during
the course of one year, as well as long term
foreign travel, showed a strong sales performance.
Assistance services of the highest quality, which
we offer via ELVIA Assistance, s. 1. 0.,

are an integral part of our travel insurance.

Most of Allianz pojistovna’s travel insurance
products include unlimited coverage of medical
care expenses abroad. For this reason Allianz
travel insurance is accepted and recommended
by a large number of domestic and foreign
institutions.




Autopojisténi
Motor Insurance

V roce 2001 se potvrdil vysoky zdjem
motoristické vetejnosti nejen o sjedndnf
»povinného pojisténi odpovédnosti z provozu
vozidla u Allianz pojistovny, ale rovnéz o dals{
produkty autopojisténi urcené klientim,

ktef{ si uvédomuji potfebu pojistit své vozidlo
na rizika spojend s jeho pouzivdnim.

Od roku 2000 byl klienty Zdddn a vyuzivadn
nabizeny komplexni produkt zdkladniho
havarijniho pojisténi a libovolné volitelnych
pfipojisténi — pojistén{ skel vozidla, pojisténi
zavazadel ve vozidle, pojiSténi pro ptipad
ndkladt za ndjem nédhradnfho vozidla

a v neposledn{ tadé i Grazové pojisténi osob
ve vozidle. Sjedndni dopliikovych pojisténi je
umoznéno i klientim, kteff o zdkladn{ havarijni
pojisténi nemajf zdjem a sjednali si u Allianz
pojistovny pouze ,povinné“ pojisténi
odpovédnosti z provozu vozidla.

Samozfejmosti se jiZ staly kvalitnf asisten¢n{
sluzby, standardné poskytované prostfednictvim
spole¢nosti ELVIA Assistance, s. t. 0., pfi¢emz
limity pro jejich poskytovdn{ se pii soucasné
sjednaném zdkladnim havarijnim pojistén{

a pojisténi odpovédnosti z provozu vozidla s¢itaji.
Klienttim je k dispozici bezplatnd telefonn{ linka,
na které ziskaji potfebné informace spojené

s pojisténim svého vozidla. Mohou zde také
nahldsit pojistnou uddlost. Nékteré Skody
mohou byt nahldSeny i pfes internet.

2001 confirmed the great interest in Allianz
motor third party liability insurance, as well as
other Allianz pojiStovna motor insurance
products. All are designed for an increasing
number of citizens, who are aware of the risks
related to driving and operating a vehicle.

Complex motor insurance continued

to be popular in 2001. We had introduced this
product a year earlier. It is based on motor hull
insurance and includes additional optional risk
coverage. The optional covers are insurance

of windshields, luggage carried in the vehicle,
expenses incurred for renting a supplementary
car and finally, passenger insurance.

These optional covers can also be purchased
by clients who are not interested in motor hull
insurance, but only have motor third party
liability covered by Allianz pojistovna.

Quality assistance services provided

by ELVIA Assistance, s. 1. 0., have become
a standard part of our insurance in the motor
area. The assistance limits are higher,

if the client has both motor hull and motor
third party liability insured with Allianz
pojistovna. The free telephone hotline

is available to all our clients, who need
information or want to announce a claim.
Some claims can even be announced

via internet.



K povinnému ruceni
a havarijnimu pojisténi

pfidala Allianz i Sirokou nabidku
dopliikovych poijisténi,

jez vyrazné zvysuji ochranu
nasich klientd a jejich vozidla.
Apart from motor third party
liability and motor hull insurance,
Allianz pojistovna offers a wide
range of optional covers,

which substantially increase

the protection of client

and vehicle.

Pes 750 000 fidicd v Ceské republice zvolilo pro své autopojisténi
pravé Allianz pojistovnu

Over 750 000 drivers in the Czech Republic have chosen

Allianz poijistovna for their motor insurance

v |
- | f Milog Veligek

feditel Useku pojisténi vozidel
Director of Motor Insurance




Pojisténi privatniho majetku a odpovédnosti
Private Property and Liability Insurance

Allianz pojistovna se v roce 2001 v pojisténi
majetku a odpovédnosti vénovala pfedev$im
zavadén{ novych produkti a rozsifovan{ sluZeb.

Od 1. 7. 2001 byla uvedena na trh novd modern{
koncepce produkti pojisténi privdtniho majetku
a odpovédnosti ob¢ant. Pojisténi 1ze sjednat

ve tfech zdkladnich variantdch — Exklusiv,
Normal a Optimal, a to jak pro trvale obyvané
nemovitosti a domdcnosti, tak i pro objekty
obyvané rekreacné.

Nejvétsi novinkou u pojisténi domdcnosti

a nemovitosti v roce 2001 bylo zaveden{
asistenc¢nich sluZeb Home Assistance.

Allianz pojiStovna se stala prvn{ pojistovnou
ve sttedni a vychodn{ Evropé, kterd obdobné
sluzby v tomto rozsahu svym klientGm
poskytuje. Jednd se o sluzby, které pomohou
klientim pfi feSenf vdZnych problémd, jako je
napf. vyhotely byt, ale i pfi relativné béZnych
a nepfijemnych situacich, které mohou nastat
v kazdé domdcnosti, nap¥. zapomenut{ kli¢{
doma, prasklé vodovodni potrubi, problémy

s plynovym kotlem, ucpany odpad, rozbitd
okna apod. Klienti mohou Home Assistance
vyuZivat od ¢ervence 2001.

V dubnu 2001 doslo rovnéz ke zméndm

u pojistén{ plavidel. Produkt nyn{ nabiz{ ¢ty#i
varianty pojiSténf dle rozsahu pojisténych rizik.
Lze sjednat také pojisténi odpovédnosti za Skodu
zplsobenou provozem rekrea¢niho plavidla.

Dal$im novym produktem je pojistén{
odpovédnosti za vady prodané véci movité,
tzv. pojisténi zdruky.

In 2001 Allianz pojistovna focused
on the introduction of new products
and services in this area of business.

A new concept of private property insurance
and liability insurance products was launched
on July 1, 2001. The covers now come in three
basic variations — Exclusive, Normal and Optimal.
Liability insurance is available for permanently
occupied property and households, as well as
for objects used for recreation.

The most interesting new service for household
and property insurance is the assistance service
Home Assistance. Allianz pojistovna has become
the first insurance company in Central

and Eastern Europe to provide such a service
to its clients. Home Assistance helps clients

to solve such serious situations as household
fires, as well as less serious problems, like
locked-out keys, burst water pipes, problems
with gas boilers, blocked sinks, broken
windows etc. The service was launched

in July 2001.

Boat insurance underwent some changes

in April 2001. The product is now available

in four variations, based on the extent of risks
insured. Liability insurance for damages caused
by the operation of a recreational boat can be
negotiated either for the boat or the insured
individual.

Another new product, guarantee insurance,
covers the warranty period for defects on motor
vehicles and new consumer goods.



V roce 2001 Allianz pfisla
na trh s novou asistencni sluzbou
Home Assistance pro feSeni
nepfijemnych problémd

v domécnosti.

Jsme jedina pojistovna

v Ceské republice,

kterd tuto sluzbu nabizi.

In 2001 Allianz entered
the market with a unique service
in the Czech Republic:

Home Assistance helps to solve

_— unfavourable household
situations.

VeIka jistota se sklada i z drobnych zaruk
Great security is made up of small guarantees

LW

Zdenék Kucera

feditel useku pojisténi privétniho majetku
Director of Private Property Insurance



Pojisténi pro firemni zakazniky
Corporate Client Insurance

Klientela z podnikatelské a pramyslové sféry
tvof{ velmi dtleZity okruh zdkaznikd Allianz
pojistovny. V této oblasti je kladen diraz

na individudlni ptistup ke kaZzdému klientovi,
dle miry jeho potfeb. Allianz nabiz{ optimdln{
nabidku produktt pro kazdého klienta.

Pojisténi pramyslu

Snad Zddné jiné pojiStovaci odvétvi nezaZilo
takové turbulence jako pojistén{ pramyslu

po uddlostech ze zaf{ 2001 ve Spojenych stdtech.
Bylo nutné pfehodnotit nékterd rizika vyplyvajici
z nésledk teroristickych aktivit dosahujicich
rozmérd, se kterymi v minulosti nikdo nepocital.
Celosvétove doslo k prudkému nérdstu pojistnych
sazeb, nékterd rizika se stala téméf nepojistitelnd.

Hlavnim zajistitelem Allianz pojistovny

je matetskd spole¢nost Allianz AG v Mnichové.
Diky dobré spoluprdci se zajistitelem se Allianz
pojistovné podafilo nejen i naddle pokryt
vSechna rizika, kterd byla aZ doposud pojisténa,
ale i zamezit ploSnému zdrazovan{ pojistnych
sazeb. U nékterych vybranych rizik ovSem bylo
podstatné navySeni pojistné sazby nevyhnutelné.
Vime, Ze klienti nd$ profesiondlnf pfistup

v tomto krizovém obdobi vysoce ocenili.

Clients from business and industry are a very
important part of Allianz pojiStovna’s customers.
In this area, we emphasize the individual
approach to every client, offering an optimal
set of products for all their needs.

Industrial Insurance

No other area of insurance was so hard hit

by the turbulence that followed the terrorist
assault on the USA on September 11, 2001.

No one had considered such extensive destruction
possible and some risks connected with terrorism
had to be reassessed. Globally, the premium rates
of some of these risks increased dramatically
and some risks have become impossible to cover.

Allianz pojiStovna’s main reinsurer is its
shareholder Allianz AG. Due to an excellent
working relationship with our reinsurer,
Allianz pojiStovna is able to continue to cover
all risks, which we had previously covered.

We were also able to block across the board
premium increases, which was greatly
appreciated by all our clients. In areas,

where increases were inevitable, our professional
approach ensured that clients showed much
understanding for the difficult market situation.



Allianz je pro firemni klientelu
atraktivnim partnerem diky
svému pulsobeni na celém svété.
Jsme takeé prikopniky v oblasti

ocenéni a fizeni rizik.

Allianz is an attractive partner
for business clients thanks
to the fact that we operate
globally. We are also pioneers
in the field of risk assessment

and risk management.

Slovo, které nejlépe vystihuje nas vztah k firemnim klientdim, je partnerstvi
Partnership best describes the relationship between Allianz

and its corporate clients

Jifi Charypar

mistopfedseda predstavenstva
Vice-chairman of the Board of Management




Pojisténi podnikateld

Pojistén{ podnikatelskych rizik vykazovalo

i v minulém roce naddle silné vzestupny trend.
Vedle klasického pojisténi podnikatelskych rizik
byl v roce 2001 vyvinut novy produkt, ktery bude
pod jménem NOE uveden na trh v roce 2002.
Timto novym produktem reaguje Allianz
pojistovna na poZadavek trhu o podnikatelském
pojisténi, které 1ze sjednat velmi rychle

a jednoduSe. Novd pojistka pak kryje vSechna
hlavnf rizika podnikatele, a to ve tfech zédkladnich
variantdch, které se od sebe rozliSuji objemem
krytych rizik a pojistnymi limity.

Pojisténi vozovych park

Allianz pojistovna patff k pfednim pojistiteltm
vozovych parkd na ¢eském pojistném trhu.
Zéjem o toto pojisténi, tzv. flotilové pojisténi
motorovych vozidel, potéSitelné stoupd.
Flotilové pojistén{ klade znacné ndroky na sprdvu
a na servis klientim. Allianz pojistovna pfiklada
tomuto pojisténi velky vyznam a v minulém
roce zfidila zv1dstn{ Usek, ktery se zabyva
pouze timto pojisténim. Na dalsi rozvoj této
oblasti jsme dobte pfipraveni.

Skupinové Zivotni pojisténi

Danové zvyhodnéni, které vstoupilo v platnost
1. 1. 2001, se tykd jak individudlnich klientd,
tak i skupinového Zivotntho pojisténi.

Nova prévni iprava umoZziiuje zaméstnavateltim,
ktef{ pfispivaji svym zaméstnancim na Zivotn{
pojisténi, sniZit svij i jejich datiovy zdklad.
Allianz pojiStovna pfipravila AMMIS, produkt,
ktery nabiz{ kombinaci Zivotniho pojisténi

a penzijnfho pfipojisténi. Tento produkt poskytuje
zaméstnancim i zaméstnavatelim moZnost
plné vyuZit dafiovych vyhod z obou pojisténi

v rdmci jedné pojistky. V rdmci tohoto produktu,
ktery mGzZe byt zajimavou soucdst{ firemnich
program@ zaméstnaneckych benefitl, nabizi
Allianz poji$tovna i slevy na dal$ich naSich
produktech, napf. pojisténi motorového
vozidla a pojiSténi domdcnosti.

Entrepreneurial Insurance

Demand for small and mid-size business
insurance continued to increase during 2001.
During that year, Allianz pojiStovna developed
a new product for this client sector. NOE entered
the market in 2002. It covers all entrepreneurial
risks in three basic variations, which differ

in the extent of risks covered and in the extent
of coverage limits. NOE can be written very easily
and quickly, which will be greatly appreciated
by our clients.

Motor Fleet Insurance

Allianz poji$tovna is among the leading Czech
insurers of car fleets. Popular demand for this
product is continually on the rise. Car fleet
insurance is demanding on client service

and policy administration. For this reason,
Allianz created a new department in 2001
that works exclusively in this area. We feel
well prepared for the further development

of this insurance sector.

Group Life Assurance

Tax relief on life assurance, effective

as of January 1, 2001, concerns not only
individual clients, but also businesses. The new
law enables employers who contribute to their
employees’ private life assurance, to decrease
their corporate tax base. Allianz pojisStovna has
prepared AMMIS, a product which combines
life assurance and pension insurance.

This product allows both employers and
employees to fully use tax relief on both covers
within one complex policy. AMMIS can be

an attractive part of any employee benefit
scheme program. It includes discounts on non-life
insurance products, such as motor or household
insurance as well.



Rust primyslového pojisténi Allianz pojistovny (hrubé predepsané pojistné v tis. K¢)

Growth fo Industrial Insurance of Allianz pojistovna (gross written premium in ths. CZK)
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Industrial Insurance of Allianz pojistovna by distribution channels - 2001
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Reprezentant fekne: ,Jsem Uspésny
The Sales Agent says: “l am successful

Allianz pojiStovna nabizi své sluzby
prostiednictvim ¢tyf obchodnich kandld:

kmenovd obchodnf sluZzba
alternativn{ distribu¢ni cesty
makléti

pfimy obchod

Vice nez 1 700 vylu¢nych reprezentanti
kmenové obchodn{ sluzby vytvafi 76 % obchodni
produkce Allianz pojistovny, makléfi 9,2 %,
alternativn{ distribu¢ni cesty 3,4 % a pfimy
obchod 6,4 %. Hlavnim obchodnim kandlem
Allianz pojiStovny je kmenovd obchodnf{ sluZba,
tedy reprezentanti, jejichZ osobnf a profesiondln{
piistup je pro nae klienty nesmirné dtlezZity.

Nové oblastni feditelstvi

Dne 1. 4. 2001 bylo, pro zlepSeni sluZeb klientim
v Praze a okoli, otevieno druhé oblastn{ feditelstvi
v Praze (Praha II). V roce 2001 oblastn{ feditelstvi
rozsifilo svou organiza¢nf strukturu, nabiralo
nové reprezentanty a zahdjilo prodej produkta.

Integrace partnerskych siti

Piedstavenstvo Allianz pojistovny schvélilo
v Cervenci 2001 integraci partnerskych siti
do kmenové obchodnf sluzby. 39 % zédstupct
partnerskych siti, ktefi doposud pracovali
pro Allianz pojiStovnu na nevylu¢né bdzi,
posililo kmenovou obchodn{ sluZbu.

Ill

n
|

The sales activities of Allianz pojistovna
are divided into four sales channels:

Tied agent sales force
Alternative distribution channel
Brokers

Direct business

Over 1 700 tied sales agents are responsible
for 76 % of the business production of Allianz
pojistovna. Brokers create 9.2 % of business,
the alternative distribution channel 3.4 %

and direct sales 6.4 %. The tied agent sales
force is the main sales channel, agents offering
professional service and a personal approach
to our clients.

New Regional Branch Office

As of April 1, 2001, a second Prague branch
office (Prague II) was opened to more effectively
use the client potential, which Prague and its
surroundings offer. In 2001, the branch office
developed its organizational structure, recruited
new agents and began with the sale of products.

Integration of the Partner Network
Sales Channel

In July 2001, Allianz pojistovna’s

Board of Management approved the integration
of the partner network sales channel into the tied
agent sales force. 39 % of partner network agents
chose to become tied agents, with an exclusive
contract that allows them to sell only

Allianz products.



Pres sit nasich reprezentantt

v celé Ceské republice maji nasi
zakaznici moznost ziskat
informace, sjednat si pojisténi

a byt ve stalém kontaktu

s Allianz pojistovnou.

Through a large network

of tied sales agents, clients
throughout the Czech Republic
have access to information,
can buy policies

and be in permanent contact

with Allianz pojistovna.

-‘ Jsme tam, kde jsou nasi zékaznici
/ - We are where our clients are
A -
-
Y TONEVAFT
A\ predseda predstavenstva

Chairman of the Board of Management




Stav k 31. 12. 2001/State as of 31. 12. 2001 1999 2000 2001
Pojistovaci kancelare/Insurance offices 156 184 199
Pojistovaci agenti - reprezentanti/Sales agents 1424 1626 1872
Software pro obchodni sluzbu Software for Tied Agents

Ve druhé poloviné roku byl do provozu uveden
novy software Allin. Jeho cilem je vytvofit

pro obchodni sluzbu d¢inny a moderni ndstroj
pro podporu a realizaci prodeje pojistnych
produktd. Allin umoZiiuje reprezentantim
multimedidlné prezentovat produkty i informace
0 spole¢nosti, ddle umoZnuje obousmérnou
vyménu dat (v¢etné on-line obnovovdni)

a v neposledn{ fadé Sett{ ndklady. Pilotn{
testovdni probéhlo v ¢ervenci a v srpnu 2001.
V prvni fdzi nasazenf pracuje s Allinem

pfes 500 reprezentantdl, piepdZkovi pracovnici
a néktet{ makléfi. BEhem nékolika let bude
Allin pouZivat pfevdzné ¢dst obchodn{ sluzby.

Nové plénované oblastni feditelstvi

Rozhodnuti o zf{zen{ nového oblastniho
feditelstvi Praha III vyplynulo z potfeby podpofit
prodej Zivotniho pojisténi. Svou ¢innost na dzemi
Prahy a sttednich Cech zah4ji ve druhé poloviné
roku 2002.

Skoleni obchodu

Skoleni reprezentantt Allianz pojistovny hraje
v obchodnim procesu nezastupitelnou roli.
Skolent jsou pfipravovana tak, aby reagovala

na vyzvy konkuren¢nfho trhu. Jejich efektivnost
je pfimo imérnd obchodni produkci. Hlavnim
tkolem trenérd je obezndmit reprezentanty

s produkty a vstipit jim dovednosti a zptisoby
kontaktu s klienty, aby mohli plnit produkénf
kvéty a kvalitu produkce.

Vyznamnym piinosem ve Skolen{ Allianz
pojistovny je spoluprdce s americkou poradenskou
spole¢nosti LIMRA Europe Ltd. V roce 2001
jsme se zamé¥ili na oblast efektivniho
managementu pro oblastn{ feditele a manazery.
Ndsledovaly projekty pfijimén{ novych
reprezentantd, koucovédni, tymové spoluprace,
aktivnfho pldnovénf{ atd.

During the second half of the year a new
software, Allin, was introduced to the tied
agent sales force. This software is a modern
and effective tool for the support and realization
of the sale of insurance products. Agents can
make multimedia presentations of Allianz

and its products, the exchange of data between
agent and head office is quick and easy (including
on-line information renewal), and overhead
costs are also reduced. Pilot testing took place
in July and August 2001. Over 500 sales agents,
counter personnel and some brokers now work
with Allin in the first phase of its implementation.
In the course of several years Allin shall be used
by the entire sales force.

Planned Regional Branch Office

In 2001, the decision was made to establish yet
another Prague branch office, Prague III,

to exclusively support life assurance. The new
office will commence activity during the second
half of 2002.

Sales Training

The training of Allianz pojiStovna sales agents
is a very important step in the sales process.
Courses are created to respond to the challenges
of increasingly fierce competition

on the insurance market. Their effectiveness
can be directly measured by business production.
The task of the trainers is to familiarize sales
agents with products and to instill in them

the abilities and behavior needed to successfully
meet clients, to fulfill production quotas

and production quality.

An important contribution to Allianz pojistovna’s
training is the cooperation with American
consulting organization LIMRA Europe Ltd.

In 2001 we focused on effective management
for regional directors and managers. Follow-up



Vseobecné tréninky v roce 2001 zahrnovaly
Skolen{ v oblasti danovych vyhod v Zivotnim
pojisténi, zmény v pojistén{ privdtniho majetku,
nové prodejn{ metody pro vySsi pojistné sazby,
integraci novych reprezentant do obchodnf
sité Allianz pojiStovny a uZitf vypocetni techniky.
Tréninky pro zkuSenéjsi reprezentanty byly
napldnovdny tak, aby byla vénovdna pozornost
dal$imu rozvoji prodejnich dovednosti, vytipovan{
vhodného klienta a efektivnimu time
managementu.

Od roku 2001 md kazdy reprezentant svij
prikaz ,Obchodn{ kariéra“, ktery uvad{
pfehled absolvovanych tréninkd, kariérnf
postup a ucast na soutézich. Kazdd strdnka
je diikazem Uspéchu reprezentanta.

projects dealt with the hiring process of new
sales agents, coaching, group development,
activity planning etc.

Important training projects in 2001 included
training of tax relief in life assurance, changes
in private property insurance, sales methods
for higher premium sales, new sales agent
integration into the Allianz pojiStovna sales
force and use of computers. A number of training
courses are traditionally designed for experienced
agents, where attention is paid to the further
development of sales technique, client
recognition, as well as effective time
management.

Since 2001 all agents carry a “Sales Career”
booklet. [t offers an overview of all trainings,
which they have participated in, their career
path and placement in competitions.

Each page is a signature of success.

Obchodni produkce kmenové sité (hrubé predepsané pojistné v tis. K¢)
Business production of the tied agent sales force (Gross written premium in ths. CZK)

Branze/Segment Produkce 2000 Produkce 2001 Index 2001/2000
Production in 2000 Production in 2001
Zivot celkem/Life in total 636 707 545 956 116,6 %
Cestovni/Travel 157 789 108 815 145,0 %
Privatni majetek/Private property 52268 49 393 105,8 %
Podnikatelé/Entrepreneurs 83 546 48 973 170,6 %
Praimysl/Industry 269 698 227203 118,7 %
Havarijni pojisténi/Motor hull 975 489 588 339 165,8 %
Povinné ruceni/Motor third party liability 931 566 476 220 195,6 %
Ostatni/Other 87 767 66 233 132,5 %
Celkem/Total 3194 831 2111 133 151,3 %




Alternativni distribucni cesty

Rozhodnutim pfedstavenstva vznikl

ke dni 1. 10. 2001 novy dsek alternativn{
distribu¢n{ cesty. Jeho tkolem je spoluprdce

s neexkluzivnimi obchodnimi partnery Allianz
pojiStovny, spoluprdce s externimi prodejnimi
sitémi a vytvéten{ novych obchodnich cest
(napf. bancassurance).

Makléfi

Allianz pojistovna spolupracuje s vice nez

170 makléfi. Spoluprdce s ,velkymi“ makléfi

je v kompetenci odbornych dsekd firemnich
zdkaznikl. Péce o ,regiondln{“ makléfe je
svéfena oblastnim feditelstvim a ¢dstecné useku
alternativn{ distribu¢n{ cesty. Nejvétsi objem
produkce pfindSeji makléfi v oblasti pojistén{
pramyslovych rizik a skupinového pojistént
motorovych vozidel.

Pro Allianz pojiStovnu je spoluprdce s makléfi

velmi dileZitd a neustdle klademe diraz
na profesiondlni vztah makléf—pojistovna.

Podil jednotlivych typt prodejnich cest na produkci 2001

Alternative Distribution Channel

Via a Board of Management decision, the new
Alternative distribution channel department
was created on October 1, 2001. Its role

is the cooperation with non-exclusive business
partners of Allianz poji$tovna, cooperation
with external sales networks and the creation
of new business channels (for example
bancassurance).

Brokers

Allianz pojisfovna cooperates with some

170 brokers. The cooperation with large
brokerage houses lies within the competence
of product departments, while regional
brokers work with regional branch offices

or the alternative distribution channel.

They contribute business mostly in the field
of corporate client insurance — industry,

as well as motor fleets.

Allianz pojiStovna considers the cooperation
with brokers as very important and takes great
care of the broker-insurance relationship.

Share of distribution channels on total business production 2001

76,0 %

I Kmenova sit/Tied agent sales force

I Alternativni distribucni cesty */
Alternative distribution channel *

Makléri/Brokers
I Pimy obchod/Direct business

Ostatni/Other

* do zafi 2001 produkce Partnerské sité
* until September 2001 production of Partner networks



Pfimy obchod

Stdle zajimavéjsi soucésti distribu¢nfho kandlu
pfimy obchod se v poslednich letech stdva
prodej pojistnych smluv pfes internet. Allianz
pojistovna jiz od roku 2000 umoZnuje uzavieni
smluv cestovniho pojisténi a povinného rucenf{
pfes své webové strdnky. PtestoZe objem
produkce neni velky (jednd se o néco mdlo

pod 1 % celkového objemu obchodu Allianz
pojistovny), trend je stoupajici a kazZdym meésicem
roste (meziro¢né narostl k 31. 12. 2001 0 170 %
v cestovnim pojisténi a o 85 % u povinného
ruceni). Klienti maji na internetu téZ moznost
nahldsit nékteré pojistné uddlosti. V roce 2001
ztidila Allianz pojistovna samostatné oddélen{
e-center, které internetovou nabidku pro nase
klienty a pro vefejnost ddle rozsituje.

Podékovani reprezentantiim
a maklériim

Pfedstavenstvo Allianz pojiStovny dékuje
reprezentantiim, makléfim a externim
spolupracovnikim za jejich praci.

Jejich profesiondln{ pfistup, snaha pfispét

k co moznd nejlepSimu vysledku a jejich
pfizplsobivost novym poZadavkim a trendim
je dtlezitd pro kazdou modern{ spole¢nost

a pro Allianz pojistovnu byla béhem lofiského
roku ohromnym pfinosem .

Direct Business

An increasingly popular area of the direct
business distribution channel is the sale

of insurance policies via internet. Since 2000,
it is possible to buy travel insurance and motor
third party liability on the internet. Even though
the volume of business production is not large,
coming to little under 1 % of the total volume

of business of Allianz pojistovna, the trend

is on the increase every month. Year on year,
the increase as of December 31, 2001, was 170 %
in travel insurance and 85 % in motor third party
liability. Clients can announce claims

on the Allianz pojisfovna web site as well.

In 2001 a special department, e-center,

was established to continually innovate

our internet offer.

Thank you to all Agents and Brokers

The Board of Management of Allianz pojiStovna
would like to voice their recognition of the work
of our sales agents and external brokers

and partners. Their professional approach,
their effort to contribute to the best possible
results and their ability to adapt to demanding
requirements and changes are important

for every modern company. They have made

a most valuable contribution to Allianz pojistovna
during the last year.




Zaméstnanec fekne: ,Rad zde pracuji
The Employee says: “l enjoy working here

Allianz pojiStovna je hrdd na to, Ze pro ni
pracuji vysoce kvalifikovan{ a motivovan{
zameéstnanci, ktef{ poddvaji Spi¢kové pracovni
vykony a usiluji o neustdlé zkvalitiovdni sluZeb
zdkaznikiim. Vzdjemnou davéru, otevienost

a respekt povazujeme za kli¢ovy faktor naseho
uspéchu. Vedouci pracovnici diky moderni{
ploché struktute ddvaji zaméstnancim
pfileZitosti, aby se aktivné zapojovali do plnénf
strategickych cil@ a aby plné rozvijeli sv{j talent
a potencidl k ristu. Spole¢né tvofi zaméstnanci
Allianz pojistovny stabilizovany a loajdln{ tym

s orientaci na vysledky. Mdme také nizkou
fluktuaci zaméstnanct.

Vyvoj poctu zaméstnancd k 31. 12. 2001

'll

Allianz poji$tovna is proud of employing highly
qualified and motivated employees, who deliver
excellent work output and strive to constantly
improve customer service. We consider mutual
trust, openness and respect to be the key factors
of our success. Thanks to a modern management
structure, our managers give each employee
the chance to actively participate in the reaching
of strategic objectives and to fully develop their
individual talents and growth potential.
Together, the employees of Allianz pojistovna
form a stable and loyal result-oriented team.
We also have a very low turnover rate.

Development of the number of employees as of 31. 12. 2001
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Vysledky, kterych jsme v roce
2001 dosahli, jsou dikazem,

Ze kvalita zaméstnanci na vSech
drovnich je nejvétsi devizou nasi
spolecnosti.

The results, which were reached

in 2001, prove that the quality

of employees on all levels
is the greatest capital

of our company.

b

Nabizime vyborné podminky k zajimavé praci
We offer excellent conditions and interesting work

Hana Rezacova

vedouci persondlniho tseku

Head of Human Resources




V oblasti persondln{ jsme v roce 2001 posilili
svou spoluprdci se zahrani¢nimi kolegy nejen

v nasi matefské spole¢nosti, ale i v sesterskych
spole¢nostech v zahrani¢f a zménili jsme
strukturu persondlniho dseku tak, abychom byli
schopni poskytovat profesiondlni poradenské
sluzby v oblasti Fizenf a rozvoje zaméstnanct
pro ostatni Gtvary. NaSe hlavn{ projekty

v roce 2001 se zaméfovaly na vyuZit{ modernich
informacnich technologii v persondlné-mzdové
oblasti, zkvalitnén{ a zrychleni procesu ndboru,
zaveden{ ucelené koncepce manaZerského

a osobnostniho vzdéldvéni.

Vzdélavani zaméstnancd

Allianz poji$tovna pro své zaméstnance

v roce 2001 pfedstavila uceleny vzdélavaci
program, ktery se orientuje zejména na rozvijen{
znalosti a schopnosti v oblasti manaZerskych
dovednosti, komunikace a sluZzeb zdkaznikim.
Jednotlivd Skoleni jsme vybirali na zdkladé
hloubkové analyzy momentdlnich potieb

ve srovndn{ s celkovou strategif spole¢nosti

a zdméry do budoucna. Kromé lokdlnich
vzdéldvacich kurzd a studijnich programd jsme
nasim nejlep$im zaméstnanctim i v roce 2001
umoziovali Gcast na mezindrodnich vzdéldvacich
akcich, jako jsou napf. kurzy a stdZe v zahranici,
specializované studijn{ programy, $kolen{
potddand zajistovnou Munich Re a Allianz
Management Institutem. Velky diiraz jsme kladli
na jazykovou vyuku, kterd na$im zaméstnancim
pomdhd 1épe se orientovat a spolupracovat

v rdmci globdln{ skupiny Allianz Group.

Celkové v roce 2001 proslo rtznymi odbornymi
i osobnostnimi kurzy 235 nasich zaméstnancd.
Jazykového vzdéldvani se zucastnilo

350 zaméstnancd. Do dvouletého vzdéldvaciho
programu ADP (Allianz Development Program),
ktery je pofdddn matetskou spole¢nosti

v Némecku, se v roce 2001 kvalifikovali dva
pracovnici a celkovy pocet naSich zaméstnanct
pracujicich v Allianz AG tak vzrostl na osm.

In the area of human resources in 2001,

we strengthened both the cooperation with
our shareholder, as well as with other Allianz
companies around the world. The structure
and tasks of the personnel department were
changed, and personnel officers are now
considered to be consultants to our managers
and employees. Our main projects in 2001
focused on the use of modern information
technologies in the compensation area, increasing
the speed and efficiency of the hiring process
and introducing new concepts of managerial
and personnel training.

Employee Training

In 2001 Allianz pojistovna presented its
employees with a new educational program,
which concentrates on the development

of managerial abilities, communication skills
and client service. The selection of individual
training courses was based on an indepth
analysis of the current needs of the company,
keeping in mind overall short and long term
strategy. Apart from courses offered on our
premises or in the Czech Republic, we were
able to offer to our best employees participation
in international training, internships, specialized
study programs, and courses organized

by Munich Re and the Allianz Management
Institute. Much attention was paid to language
education, which helps our employees

to cooperate fully within Allianz Group.

In total, 235 employees participated in various
professional and personal development courses
in 2001. 350 employees participated in language
education. Two employees qualified

for the two-year educational program ADP
(Allianz Development Program), which is
organized by our shareholder. The total number
of Allianz pojiStovna employees working

at the head office in Munich was eight in 2001.



Zaméstnanecké vyhody

K péci o zaméstnance v Allianz pojistovné
nedilné patf{ poskytovdni nékterych
zameéstnaneckych vyhod. Spole¢nost v roce 2001
pfispivala uréitou ¢dstkou vSem zameéstnancim,
ktef{ uzavteli smlouvu o penzijnim pfipojisténi
se stdtnim pfispévkem s Allianz penzijnim
fondem, a. s. PoCet zaméstnancd, ktefi z{skali
tento ptispévek, ¢inil 61 %. Allianz pojisStovna
také svym pracovnikiim poskytuje zlevnéné
tarify na vlastni pojistné produkty.

Pi{fjemnou zaméstnaneckou vyhodou

je poskytovén{ dovolené nad rdmec stanoveny
zékonem. Allianz také pfispéla na stravenky
zaméstnanct a hradila ndpoje na jednotlivych
pracovistich.

Podékovani zaméstnanciim

Veden{ Allianz pojiStovny vyslovuje upfimné

a vielé podékovan{ viem zaméstnancim
spole¢nosti za jejich kvalitn{ prdci pro spole¢nost
a za jejich p¥inos k plnéni dkold v roce 2001.

Employee Benefits

An integral part of our employee care program
are certain employee benefits. In 2001, Allianz
pojistovna contributed to pension insurance
within Allianz penzijni fond, a. s., for 61 %

of employees. Allianz pojistovna also provides
its employees with reduced tariffs on all its
insurance products.

A further employee advantage is the provision
of more vacation time than is prescribed by law.
Luncheon vouchers for employees and beverages
at the workplace were also welcome benefits.

Thank you to the Staff

The Board of Management of Allianz pojiStovna
would like to sincerely thank all employees

for their high quality work for the company
and for their contribution, which helped

to fulfill the business objectives in 2001.
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Akcionar fekne: ,,S vysledky jsem spokojen
The Shareholder says:

“I am satisfied with your results

Obchodni vyvoj

Rok 2001 byl po expanzivnim ristu Allianz
pojistovny v pfedchozim roce ve znamenf
konsolidace. Podafilo se dosdhnout pozitivniho
hospoddiského vysledku ve vysi 52,8 mil. K¢.

Piedepsané hrubé pojistné Allianz pojistovny
se zvysilo 0 16,5 % na 7,29 miliard K¢.

Timto navySenim Allianz pojistovna upevnila
své tfeti misto na pojistném trhu a lehce zvedla
svtj trzni podil.

V Zivotnim pojistén{ se podatilo zvysit hrubé
pfedepsané pojistné o 15,2 % na zhruba

1,2 miliardy Ké&. Urazové pojisténi vykdzalo
ndrast o 12,2 %. Hnacim motorem rdstu zde
bylo drazové pojisténi osob ve vozidle.

V oblasti neZivotniho pojiSténi dosdhla Allianz
pojistovna ndrastu hrubého pfedepsaného
pojistného o 16,8 %. K tomuto ndrdstu vyrazné
pfispélo navySeni pojistnych sazeb u pojisténi
odpovédnosti z provozu vozidla, stejné jako

v oblasti poji$téni rizik plynoucich

z leteckého provozu.

V oblasti pojisténi odpovédnosti z provozu
vozidla ¢inil ndriast dokonce 27,9 %. Pficinou
bylo jiZ zminéné navySeni sazeb a rozsifen{
pojistného kmene. Dle Ceské kanceldie
pojistiteld musely byt podstatné navyseny
rezervy na vypofdddni deficitu z dtivéjsiho
zékonného pojisténi odpovédnosti.

Havarijni pojisténi motorovych vozidel
koncentraci spole¢nosti na profitabilitu pfedevsim
v oblasti leasingu a pojiStén{ velkych firemnich
vozovych parkd.

'"

Business Development

After strong growth in the preceding year,
2001 was characterized by consolidation.
Allianz pojiStovna reached positive results
with a profit in the amount of CZK 52.8 min.

The gross written premium increased by 16.5 %
to CZK 7.29 bln, which allowed Allianz

to strengthen its third position on the Czech
insurance market and also slightly increase

its market share.

The growth in gross written premium in life
assurance was 15.2 %, premium reaching
CZK 1.2 bln. Accident insurance rose

by 12.2 %, mainly due to the demand

for vehicle passenger accident insurance.

In the area of non-life insurance, Allianz saw
an increase in gross written premium of 16.8 %,
which was mainly due to the premium increase
in motor third party liability, as well as in airline
hull insurance.

In motor third party liability, gross written
premium was up by 27.9 %, partly because

of the aforementioned premium increase

and also to a growth in the size of our client
base. According to updated figures presented

by the Czech Chamber of Insurers (Ceskd
kanceldf pojistitel®), the MTPL reserve, which
covers the deficit of the previous state insurer —
all current MTPL insurers share this deficit —
also had to be increased.

Motor accident insurance saw a decrease of 11 %,
mainly due to our emphasis on profitability

in the area of leasing companies and car fleet
insurance.



Allianz pojistovna je dcefinou

spolec¢nosti svétové financni
skupiny Allianz AG.

Musime vytvaiet nejenom
hodnotu pro akcionare

ve formé kladného
hospodarského vysledku,

ale musime také déle posilovat
dobré jméno Allianz

na nasem trhu.

As a subsidiary

of the world-renowned
financial group Allianz AG,

we must not only continue

to create shareholder value,
but also live up to the excellent

Allianz image.
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l - Kvalita zavazuje nas k hledani novych feseni
: Quality commits us to search for new solutions

Robert Walter

¢len predstavenstva

Member of the Board of Management




Hrubé predepsané pojistné/Gross written premium

2001 2001 2000 2000 2000/2001
mil. K¢ podil v % mil. K¢ podil v % rozdil v %
MCZK share in % MCZK share in % diff. in %
Kapitélové a rizikové Zivotni pojisténi/
Endowment insurance 1026 14,1 % 828 13,2 % 23,9 %
Dutichodové pojisténi/Annuity assurance 172 2,4 % 208 3,3 % -17,2 %
Nemocenské pojisténi/Health insurance 43 0,6 % 40 0,6 % 8,0 %
Urazové pojisténi/Accident insurance 222 3,0 % 197 32% 12,2 %
Cestovni pojisténi/Travel 153 2,1 % 114 1,8 % 33,9 %
Pojisténi odpovédnosti za Skodu
zplisobenou provozem vozidla/MTPL 2443 33,5 % 1910 30,5 % 27,9 %
Pojisténi odpovédnosti ostatni /
Other liability insurance 288 3,9 % 115 1,8 % 150,2 %
Pojisténi motorovych vozidel/Motor hull 1692 23,2 % 1901 30,4 % -11,0 %
Pojisténi majetku/Private property insurance 747 10,3 % 706 11,3 % 5,9 %
Dopravni pojisténi a pojisténi letadel/
Transport and Aircraft hull insurance 323 4,4 % 180 2,9 % 80,0 %
Ostatni pojisténi/Insurance of other damages 178 2,4 % 54 0,9 % 229,9 %
Celkem/Total 7287 100,0 % 6253 100,0 % 16,5 %

Naklady na pojistné plnéni (Brutto)/Claims paid (Gross)

2001 2001 2000 2000 2000/2001
mil. K¢ podil v % mil. K¢ podil v % rozdil v %
MCzZK share in % MCZK share in % diff. in %
Kapitélové a rizikové Zivotni pojisténi/
Endowment insurance 131 4,4 % 109 5,2 % 20,6 %
Duichodové pojisténi/Annuity insurance 16 0,5 % 12 0,6 % 26,7 %
Nemocenské pojisténi/Health insurance 23 0,8 % 22 1,0 % 4,4 %
Urazové pojisténi/Accident insurance 63 2,2% 43 2,0 % 48,7 %
Cestovni pojisténi/Travel 82 2,8 % 72 3.4% 13,6 %
Pojisténi odpovédnosti za Skodu
zplisobenou provozem vozidla/MTPL 1097 37,2% 656 31,2 % 67,2 %
Pojisténi odpovédnosti ostatni/
Other liability insurance 98 3,3 % 30 1,4 % 224,6 %
Pojisténi motorovych vozidel/Motor hull 1046 35,5 % 779 37,0 % 34,3%
Pojisténi majetkuy/Private property insurance 307 10,4 % 330 15,7 % -6,7 %
Dopravni pojisténi a pojisténi letadel /
Transport and Aircraft hull insurance 70 2,4 % 43 2,1 % 60,7 %
Ostatni pojisténi/Insurance of other damages 17 0,6 % 10 0,5 % 78,2 %
Celkem/Total 2949 100,0 % 2105 100,0 % 40,1 %




Pojisténi primyslu, podnikatel®, privdtniho
majetku a odpovédnosti se vyviji celkem
uspokojivé.

Vyznamny nar@st v pojisténi odpovédnosti

u ostatnich rizik ve vysi 150,2 % byl zpisoben
pfedevs$im navySenim pojistnych sazeb pro rizika
plynouci z leteckého provozu po teroristickych
utocich na USA.

Oblast dopravniho pojistén{ a pojisténi letadel
zaznamenala vyrazny ndrtst o 80 %. Allianz
pojistovna timto znovu potvrdila svou prvn{
pozici na trhu v oblasti pojistén{ letadel.

K nadprimérnému ndrtstu o0 229,9 % v oblasti
yostatnich pojisténi“ pfispéla hlavné zvysend
poptédvka trhu po kryti $kod zptsobenych
vypadkem provozu v pojistén{ pramyslovych
rizik, jakoZ i zvySeny zdjem trhu

0 stavebné-montdZnf{ pojisténi.

Skodni pribéh v roce 2001 Ize oznacit jako
velmi dobry. Allianz pojistovna ztstala uSetfena
velkych Zivelnich katastrof a velkych $kod.
Celkoveé se §kodni procento sniZilo o 1,2 %

na 49,2 %. Velkou roli zde sehrdla zcela jisté

i peclivd selekce u rizik nové pfijimanych

do pojisténi.

Velmi pfiznivy vyvoj zaznamenala Allianz
pojistovna u hrubého ndkladového procenta,
které vyjadfuje pomér mezi hrubym piedepsanym
pojistnym a ndklady spojenymi s obchodnf

a sprdvni ¢innosti spole¢nosti. Hrubé ndkladové
procento ¢inilo v roce 2001 25,7 % a pohybovalo
se vyrazné pod stejnym ukazatelem piede$lého
roku. Hrubé ndkladové procento je oCiSténo

0 mimofddné ndklady ve vysi 83 miliond K¢,
které souvisi s demonopolizaci trhu s povinnym
rucenim v letech 1999 a 2000.

Ucetni hodnota finan¢niho umistén se

v roce 2001 zvysila z 3,980 na 6,793 miliard K¢.
Velkd ¢ést téchto vkladi je investovdna

do pevné droc¢enych cennych papirt.

Zde se podafilo dosdhnout investi¢niho
vysledku ve vysi 346 miliond K¢.

Po zapocteni dani ve vy$i 33 miliond K¢ ¢in{
celkovy hospodafsky vysledek za rok 2001
po zdanéni 52,8 miliont K¢.

Industry, entrepreneurial, private property
and liability insurance developed positively.

The substantial growth of liability insurance
products by 150.2 % is mainly due to the increase
in premium rates for airline liability after

the terrorist attacks on the USA.

Gross premium income in the area of transport
and aircraft hull insurance recorded an increase
of 80 %, which reflects Allianz pojistovna’s top
market position in the area of aircraft insurance.

The excellent growth in the sphere

of “Insurance of other damages” (by 229.9 %!)
was caused by popular demand for the coverage
of damages from interrupted business operation
in the industry sector, as well as

for construction-assembly insurance.

The claims ratio development in 2001 was overall
positive. Allianz pojiStovna was spared large
claims on great environmental or other damages.
The claims ratio decreased by 1.2 % to 49.2 %.
This development was reached by great care

in the selection of new risks to be covered.

The gross expense ratio saw a very positive
development at 25.7 %. This figure combines
all business expenses and gross written premium.
During the previous year, this figure had been
distinctly higher. The gross expense ratio does
not include an extraordinary expense

of CZK 83 min., which is connected to costs

of motor third party liability demonopolization
in 1999 and 2000.

The accounted value of the financial placement
increased from CZK 3.980 bin. to CZK 6.793 bin.
during 2001. A large part of this amount was
invested into fixed income securities. Here we
reached an investment result of CZK 346 min.

After taxes, which amount to CZK 33 mln.,
the final net business result for 2001
is CZK 52.8 min.




Vyhled

V oblasti Zivotniho poji§téni v roce 2002
oCekdvdme celkové mirny ndrdst. Predpokldddme
sniZen{ zdjmu trhu o jednordzové vklady

do Zivotnfho pojisténi, které ale zfejmé bude
kompenzovdno zvy$enym zdjmem o rizné
formy kapitdlového Zivotniho pojistén{ pribézné
placeného. V prvnim pololeti 2002 jsme rozsitili
nasi paletu produktd Zivotnfho pojistén{

0 investi¢ni pojisténi. Od tohoto nového

a modernfho produktu o¢ekdvdme dalsi
ristové impulzy.

V oblasti neZivotniho pojistén{ oCekdvdme

ve srovndn{ s minulym rokem ndr@st na pfibliZné
stejné drovni. V popfedi naseho zdjmu zastdva
i naddle zkvalitfiovdni nasich kmend pojistnych
smluv a zjednoduSovani postupt p¥i likvidaci
pojistnych uddlosti. Pro celou spole¢nost bude
velkou vyzvou jeden centrdlni projekt,

ve kterém dojde k optimalizaci vSech
obchodnich a spravnich procest v nasi
spole¢nosti s ohledem na jejich efektivitu

a zaméfen{ vici nasim klientdm.

Ocekdvdme, Ze v roce 2002 dosdhneme
opét kladného hospoddiského vysledku
a ddle upevnime svou pozici na Ceském
pojistovacim trhu.

Vyrocni zprdva v plném rozsahu, kterd byla
auditovana spolecnosti KPMG Ceskd republika
Audit, spol. s . o., je v souladu se vSemi
ndleZitostmi, které jsou vyZadovany prislusnymi
predpisy a byla k ni vyddna zprdva o auditu
bez vyhrad. Je k dispozici v sidle spolecnosti.

Outlook

In 2002, we are expecting a slight growth

in the area of life assurance. We expect a decrease
of market interest in single premium life
assurance. This decrease will be compensated
by higher interest in endowment insurance paid
regularly. The product scale of life assurance
was expanded early in 2002 by unit linked
insurance, and we expect much interest in this
customer friendly and modern product.

In the non-life insurance area we expect growth
at approximately the same level as in 2001.
Increasing the quality of our client base

and the continued improvement of the claims
handling process remain at the heart of our
efforts. A project, that deals with the optimization
of sales and administration processes as well as
client approach will involve the entire company.

Allianz pojiStovna expects to reach positive
business results in 2002, further strengthening
our shareholder value and our market position.

The unabridged Annual Report, which

has been audited by KPMG Ceskd republika
Audit, spol. s . 0., and is in compliance
with all disclosures required by legislation
and has received an unqualified opinion,

is available from the company’s registered
head office.
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Zprava auditora

Zprava o auditu pro akcionare spolecnosti Allianz pojistovna, a. s.

Provedli jsme audit Ucetn{ zdvérky spole¢nosti Allianz pojistovna, a. s., k 31. prosinci 2001, kterd byla
zdkladem pro sestaveni rozvahy a vykazu zisku a ztrdt uvedenych v této vyro¢ni zprdvé ve zkrdceném
rozsahu, v souladu se zdkonem o auditorech a Komote auditord Ceské republiky a auditorskymi smérnicemi
vydanymi Komorou auditort. V nasi auditorské zprdveé ze dne 7. kvétna 2002 jsme vyjadFili vyrok

bez vyhrad k Gcetn{ zdvérce, ze které byly rozvaha a vykaz ziskd a ztrdt odvozeny.

Podle naSeho ndzoru, Gcetni zdvérka uvedend v této zkrdcené vyrocni zprdvé neobsahuje vSechny ndleZitosti
vyZadované Zékonem o GCetnictvi a pfisluSnymi pfedpisy a neposkytuje tudiZ Gplné informace o aktivech,
zévazcich, vliastnim kapitdlu a financn{ situaci spole¢nosti Allianz pojistovna, a. s., k 31. prosinci 2001

a vysledku hospodafeni za rok 2001 a méla by byt posuzovéna spolu s Uplnou Gcetni zdvérkou.

Za dplnost a sprdvnost zprdvy o vztazich mezi propojenymi osobami odpovidd statutdrn{ orgdn spole¢nosti.
Nasi odpovédnosti je ovéFit spravnost idaja uvedenych ve zprdvé. Nezjistili jsme Zddné skutecnosti,

které by nds vedly k ndzoru, Ze zprdva obsahuje vyznamné nesprdvnosti.

V Praze dne 25. ¢ervna 2002

KPNG- @:»Q,/W Quﬁ/ r

KPMG Cesk4 republika Audit, spol. s 1. o. Ing. FrantiSek Dostdlek
Osvédcent ¢islo 71 Osvédceni ¢&islo 176



Auditor’s Report

Auditor’s Report to the Shareholder of Allianz pojistovna, a. s.

We have audited the financial statements of Allianz pojistovna, a. s., for the year-ended 31 December 2001,
from which the summarised financial statements included in this abridged annual report, were derived,
in accordance with the Act on Auditors and the Chamber of Auditors of the Czech Republic and the auditing
guidelines issued by the Chamber of Auditors. In our report dated 7 May 2002 we expressed an unqualified
opinion on the financial statements from which the summarised financial statements were derived.

In our opinion, the financial statements included in the abridged annual report, do not include all disclosures
required by the Act on Accounting and relevant legislation and consequently do not provide complete
information about the assests, liabilities, equity and financial position of Allianz poji$tovna, a. s.,

as at 31 December 2001 and the results from operations for the year then ended and should therefore

be read in conjunction with the full statutory accounts.

The management of the Company is responsible for the completeness and accuracy of the report

on relations between related parties. Our responsibility is to review the accuracy of the information
included in the report. During our review nothing came to our attention that would cause us to believe
that the information contained in the report is materially inaccurate.

Prague, 25 June 2002

KPNG- @:»Q,/W Quﬁ/ r

KPMG Cesk4 republika Audit, spol. s 1. o. Ing. FrantiSek Dostdlek
Licence number 71 Licence numbers176




Rozvaha pojistoven/Balance Sheet

(v tis. K&/in ths. CZK) 2001 2000

AKTIVA ASSETS

Nehmotny majetek 68 607 33 650 Intangible assets

Finan¢ni umisténi (investice) 6792 823 3980320 Financial placements (investments)
Pozemky a stavby (nemovitosti) 0 0 Land and Buildings (real estate)
Finan¢ni umisténi v podnicich tetich osob Investments in third parties and other
a ostatnich dlouhodobych pohledavkach 183 607 165 162 long-term receivables
Majetkové tcasti v podnicich Participating interests with controlling
s rozhodujicim vlivem 183 607 165 162 influence in undertakings
Majetkové tcasti v podnicich Participating interests with significant
s podstatnym vlivem 0 0 influence in undertakings
Obligace a ostatni dluhopisy, pujcky - Bonds and other debt-securities issued
podniky s rozhodujicim vlivem 0 0 by undertakings - controlling influence
Obligace a ostatni dluhopisy, pujcky - Bonds and other debt-securities issued
podniky s podstatnym vlivem 0 0 by undertakings - significant influence
Ostatni majetkové (casti a ostatni Other participating interests
dlouhodobé pohledéavky 0 0 and other long-term receivables
Ostatni finan¢ni umisténi 6609 216 3815158 Other financial placements
Cenné papiry s proménlivym vynosem 0 0 Variable-yield securities
Cenné papiry s pevnym vynosem 5443 212 2931339 Fixed-income securities
Finan¢ni umisténi Financial placements in investment
v investicnich spolec¢nostech a fondech 229934 0 companies and funds
Finan¢ni umisténi Financial placements in associations
ve sdruzenich s pravni subjektivitou 0 0 regarded as legal persons
Finan¢ni umisténi Financial placements in associations
ve sdruzenich bez pravni subjektivity 0 0 not regarded as legal persons
Hypotekarni ptijcky 0 0 Loans guaranteed by mortgages
Ostatni pajcky 51 072 31 652 Other loans
Depozita u bank 884 998 852 167 Deposits with banks
Ostatni finan¢ni umisténi 0 0 Other financial placements
Pohledévky ze slozenych depozit 0 0 Receivables from deposits received
Finan¢ni umisténi v Zivotnim pojisténi, Financial placement for the benefit
je-li nositelem investicniho rizika pojistnik 0 0 of policyholders who bear

the investment risk
Pohledéavky 1180 039 904 224 Receivables

Pohledévky z piimého pojisténi a zajisténi

Receivables arising from direct

1011 194 703 386 insurance and reinsurance operations
Pohledévky za pojistniky 975 354 550 687 Receivables due from the insured
Pohledavky za zprostredkovateli 33472 49 206 Receivables due from intermediaries
Pohledavky pfi operacich zajisténi Receivables arising from reinsurance

2368 103 493 operations
Pohledévky za upsany zékladni kapital 0 0 Receivables for unpaid share capital
Ostatni pohledavky 168 845 200 838 Other debtors
Ostatni aktiva 293 957 449 749 Other assets

Hmotny movity majetek 222 962 221278 Movable tangible fixed assets
Provozni movity majetek 222798 221 114 Operational movable assets
Hmotny majetek neodpisovany 164 164 Non-depreciable tangible fixed assets
Pofizeni majetku 2 663 22 430 Acquisition of assets
Poskytnuti zalohy na pofizeni Advance payments for intangible
nehmotného a hmotného majetku 1120 3797 and tangible fixed assets
Ostatni aktiva 0 0 Other assets
Pokladni hodnoty a ostatni finan¢ni majetek 68 332 206 041 Cash values and other financial assets
Béiné ucty 65 935 204 039 Current accounts
Pokladna a jiné pokladni hodnoty 2397 2002 Cash and other cash values
Seky 0 0 Cheques
Vlastni akcie 0 0 Own shares




(v tis. K¢/in ths. CZK) 2001 2000
Pfechodné tcty aktiv 767 274 1059 988 Temporary assets account
Uroky a najemné 203 170 179 092 Interest and rent
Pofizovaci néklady na pojistné smlouvy 328488 477 664 Deferred acquisition costs
Ostatni piechodné ucty aktiv 235 616 403 232 Other temporary asset accounts
Neuhrazena ztrata minulych let 395121 0 Accumulated losses of prior periods
Ztrata bézného ucetniho obdobi 0 395 121 Loss of the current period
AKTIVA CELKEM 9 497 821 6 823 052 TOTAL ASSETS
Kontrolni ¢islo aktiv 36 126 166 25 155 207 Control number of assets
PASIVA LIABILITIES
Zakladni kapital a fondy 1699 764 699 764 Share capital and funds
Zakladni kapital 600 000 600 000 Share capital
Emisni azio 29782 29782 Share premium
Jiné kapitéalové ucty 1022310 22310 Other capital accounts
Rezervni fond z nového ocenéni 0 0 Revaluation reserve
Zakonny rezervni fond 47 672 47 672 Legal reserve fund
Ostatni fondy 0 0 Other funds
Technické rezervy 6 064 847 4685 741 Technical provisions
Rezerva na nezaslouzené pojistné 1070 355 1121 079 Provision for unearned premiums
Rezerva pojistného Zivotnich pojisténi 2719 445 1879 427 Life assurance provision
Rezerva na pojistna plnéni 1382923 1005 952 Provision for outstanding claims
Rezerva na prémie a slevy 90 296 119 428 Provision for rebates and bonuses
Vyrovnavaci rezerva a jiné rezervy 801 828 559 855 Equalisation and other technical provisions
Rezerva zivotnich pojisténi, je-li nositelem Provision for liabilities where the investment
investi¢niho rizika pojistnik 0 0 risk is borne by the insured
Rezervy na ostatni rizika a ztraty 59 055 24 678 Provisions for other risks and losses
Zakonné rezervy 0 0 Legal provisions
Jiné rezervy 59 055 24 678 Other provisions
Zavazky ze slozenych depozit 34778 25634 Liabilities from deposits received
Podrizend pasiva 0 Subordinated liabilities
Zavazky 594 736 487 649 Payables
Zavazky z pfimého pojisténi a zajisténi Payables arising from direct insurance
453 817 284 613 and reinsurance operations
Zavazky viidi pojisténym 117 350 176 611 Payables due to the insured
Zavazky vici zprostiedkovateliim 93 641 59 111 Payables due to intermediaries
Zavazky pfi operacich zajisténi Payables arising
242 826 48 891 from reinsurance operations
Pdjcky zarucené dluhopisem 0 0 Loans guaranteed by debentures
Pijcky zarucené dluhopisem Loans guaranteed by debentures
v konvertibilni méné 0 0 in convertible currencies
Bankovni avéry 0 0 Bank loans
Zavazky danové 2778 7359 Tax liabilities
Zavazky socialniho zabezpeceni Payables due to social security
a zdravotniho pojisténi 8982 14 349 and health insurance institutions
Zévazky k podnikiim s rozhodujicim vlivem Payables to organizations in which
0 0 a controlling influence is held
Zavazky k podnikim s podstatnym vlivem Payables to organizations in which
0 0 a significant influence is held
Ostatni zavazky 129 159 181 328 Other payables
Prechodné tcty pasiv 975915 883 714 Temporary liability accounts
Nerozdéleny zisk minulych let 15 872 15 872 Undistributed profits from previous periods
Zisk bézného tcetniho obdobi 52 854 0 Profit from the current period
PASIVA CELKEM 9 497 821 6 823 052 TOTAL LIABILITIES
Kontrolni ¢islo pasiv 27 867 861 19 828 549 Control number of liabilities




Vykaz zisk( a ztrat/Profit and loss account

(v tis. K&/in ths. CZK) 2001 2000
TECHNICKY UCET K NEZIVOTNIMU POJISTENI TECHNICAL ACCOUNT - NON-LIFE INSURANCE
Zaslouzené pojistné, ocisténé: 3576 593 2832132 Earned premiums, net:
Predepsané hrubé pojistné 6089 314 5212770 Gross written premium
Pfedepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovatelim -2 581 332 -1894 530
Zména stavu rezervy Change in the provision
na nezaslouzené pojistné -184 319 -605 433 for unearned premiums
Zména stavu rezervy na nezaslouzené Change in the provision for unearned
pojistné - podil zajistovatelt 252930 119 325 premiums, reinsurers’ share
Prevedené vynosy z finan¢niho umisténi Allocated investment return transferred
z netechnického tctu 167 699 151 557 from the non-technical account
Ostatni technické vynosy, ocisténé 616 015 455 568 Other technical income, net
Naklady na pojistna plnéni, ocisténé: -2 145980 -1 764 105 Claims incurred, net:
Naklady na pojistna plnéni -2.802 579 -1983 846 Claims paid
Podil zajistovatelti na ndkladech Reinsurers’ share of claims paid
na pojistna plnéni 994 646 731133
Zména stavu rezervy na pojistna plnéni -562 695 -1039 989 Change in the provision for outstanding claims
Zména stavu rezervy na pojistna plnéni - Change in the provision for outstanding
podil zajistovateld 224 648 528 597 claims, reinsurers’ share
Zména stavu ostatnich Change in other technical provisions - net
technickych rezerv - ocisténa -201 626 -337 365
Prémie a slevy, oCisténé -11 929 0 Bonuses and rebates, net
Cista vy3e provoznich vydaji -1034 283 -1419 281 Net operating expenses
Pofizovaci naklady na pojistné smlouvy -539 451 -967 122 Acquisition costs
Casové rozliseni pofizovacich naklad Change in deferred acquisition costs
na pojistné smlouvy -168 441 -80 700
Sprévni rezie -934 199 -852 377 Administrative expenses
Provize od zajistovatelt Reinsurance commission
a podily na ziscich, ocisténé 607 808 480918 and profit participation, net
Ostatni technické naklady, ocisténé -808 428 -403 833 Other technical expenses, net
Zména stavu rezerv, vyrovnavaci rezervy -73724 0 Change in the equalisation provision
VYSLEDEK technického uétu RESULT for the technical account
k nezivotnimu pojisténi 84 337 -485 327 for non-life insurance
TECHNICKY UCET K ZIVOTNIMU POJISTENI TECHNICAL ACCOUNT - LIFE ASSURANCE
Zaslouzené pojistné, ocisténé: 1154 970 1023 947 Earned premiums, net:
Predepsané hrubé pojistné 1198 064 1040 171 Gross written premium
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateltim -25 207 -21 676
Zména stavu rezervy na nezaslouzené Change in the provision
pojistné - ocisténa -17 887 5452 for unearned premiums, net
Vynosy z finan¢niho umisténi 428 896 359 105 Income from financial placements
Vynosy z majetkovych tcasti (634) Income from participating interests,
a v tom: rozhodujici vliv (634 AE) 0 0 of which: controlling influence
Vynosy z ostatnich financ¢nich umisténi a v tom: Income from other financial placements,
rozhodujici vliv 0 0 of which: controlling influence
Vynosy z pozemkii a staveb 0 0 Income from land and buildings
Vynosy z ostatnich slozek finan¢niho umisténi 377 213 297 636 Income from other financial placements
Pouziti opravnych polozek Release of value adjustments
k finan¢nimu umisténi 27 317 9 062 on financial placements
Vynosy z realizace finan¢niho umisténi 24 366 52 407 Income from disposal of financial placements
Nerealizované pfiristky hodnoty finan¢niho umisténi 0 0 Unrealised gains on financial placements
Ostatni technické vynosy, ocisténé 51 389 33019 Other technical income, net
Naklady na pojistna plnéni, ocisténé: -182 891 -142 897 Claims incurred, net:
Naklady na pojistna plnéni -146 546 -120 905 Claims paid
Podil zajistovatelti na ndkladech na pojistna plnéni 2 579 1738 Reinsurers’ share of claims paid
Zména stavu rezervy na pojistna plnéni -38 408 -29 646 Change in provision for outstanding claims
Zména stavu rezervy Change in provision for outstanding
na pojistna plnéni - podil zajistovatelli -516 5916 claims - reinsurers’ share




(v tis. K¢/in ths. CZK) 2001 2000
Zména stavu jinych rezerv: -777 509 -775 785 Change in other technical provisions
Zména stavu rezerv pojistného zivotniho pojisténi -840 018 -757 967 Change in life assurance provision
Zmeéna stavu rezerv pojistného Change in life assurance provision -
na zivotnim pojisténi - podil zajistovatelt 0 0 reinsurers’ share
Zména stavu jinych rezerv - ocisténa 62 509 -17 818 Change in other technical provisions - net
Prémie a slevy, oCisténé 0 0 Bonuses and rebates, net
Cista vyse provoznich vydaj: -301 938 -229 751 Net operating expenses
Pofizovaci naklady na pojistné smlouvy -165 823 -131 561 Acquisition costs
Casové rozlideni potizovacich nakladi Deferred acquisition costs
na pojistné smlouvy 19 265 7051
Spravni rezie -164 863 -112 586 Administrative expenses
Provize od zajistovatelt Reinsurance commissions
a podily na ziscich, ocisténé 9 483 7345 and profit participations, net
Naklady na finan¢ni umisténi: -82 876 -53 012 Expenses connected with financial placements
Naklady na finan¢ni umisténi -24 488 -15 000 Expenses connected with fin. placements
Tvorba opravnych polozek Creation of value adjustments
k finan¢nimu umisténi -52 963 -27 317 on financial placements
Naklady na realizaci finan¢niho umisténi -5 425 -10 695 Book value of disposed financial placements
Nerealizované ubytky finan¢niho umisténi 0 0 Unrealised losses on financial placements
Ostatni technické naklady, ocisténé -87 097 -52720 Other technical expenses, net
Pfevod vynos z finan¢niho umisténi Allocated investment income transferred
na netechnicky ucet -184 879 -167 345 to the non-technical account
VYSLEDEK technického étu RESULT of the technical account
k Zivotnimu pojisténi 18 065 -5 439 for life assurance
NETECHNICKY UCET NON-TECHNICAL ACCOUNT
Vysledek technického actu Result of the technical account
k nezivotnimu pojisténi 84 337 -485 327 for non-life insurance
Vysledek technického tictu Result of the technical account
k Zivotnimu pojisténi 18 065 -5 439 for life assurance
Vynosy z finan¢niho umisténi: 1000 0 Income from financial placements
Vynosy z majetkovych dcasti (651) a v tom: Income from participating interests,
rozhoduijici vliv (651 AE) 0 0 of which: controlling influence
Vynosy z ostatnich finan¢nich umisténi a v tom: Income from other financial placements,
rozhodujici vliv 0 0 of which: controlling influence
Vynosy z pozemk a staveb 0 0 Income from land and buildings
Vynosy z ostatnich slozek finan¢niho umisténi 0 0 Income from other financial placements
Pouziti opravnych polozek Release of value adjustments
k finan¢nimu umisténi 1000 0 to financial placements
Vynosy z realizace finan¢niho umisténi Income from the disposal
0 0 of financial placements
Prevedené vynosy finan¢niho umisténi Allocated investment return transferred
z technického tctu k Zivotnimu pojisténi 184 879 167 345 from the technical account for life assurance
Naklady na finan¢ni umisténi: -1 000 0 Expenses connected with financial placements
Naklady na finan¢ni umisténi 0 0 Expenses connected with financial placements
Tvorba opravnych polozek Creation of value adjustments
finan¢niho umisténi 0 0 on financial placements
Naklady na realizaci finan¢niho umisténi -1 000 0 Book value of disposed financial placements
Pfevod vynos z finan¢niho umisténi Allocated investment return transferred
na technicky tcet nezivotniho pojisténi -167 699 -151 557 to the technical account for non-life insurance
Ostatni vynosy 81 135 91 754 Other income
Ostatni naklady -121 290 -90 756 Other expenses
Daii z pfijmi z bézné Cinnosti -34790 145 279 Income tax on ordinary activities
Hospodaisky vysledek po zdanéni 44 637 -328 701 Result after tax
Mimoradné vynosy 18377 15 652 Extraordinary income
Mimoradné naklady -9 678 -81 400 Extraordinary expenses
Mimoradny hospodarsky vysledek 8699 -65 748 Extraordinary result
Dai z pfijm( z mimofadné cinnosti 0 0 Income tax on extraordinary activities
Ostatni dané a poplatky -482 -672 Other taxes and fees
HOSPODARSKY VYSLEDEK za (i¢etni obdobi 52 854 -395 121 RESULT for the accounting period




Vztahy mezi propojenymi osobami

Related Parties Report

Na zdkladé povinnosti stanovené obchodnim
zdkonfkem poddvdme zprdvu o vztazich mezi
propojenymi osobami, tedy o podnikatelskych
vztazich k osobé ovlddajici, ovlddané a ostatnim
propojenym osobdm. Tyto osoby pfindleZ{
koncernu Allianz. V dcetnim obdob{ roku 2001
a ani v pfedchdzejicich dcetnich obdobich
neuzaviela Allianz poji$tovna, a. s., smlouvu
ovlddaci a smlouvu o pfevodu zisku.

V daldim jsou uvedeny spolec¢nosti koncernu
Allianz, s nimiZ md Allianz pojistovna, a. s.,
podstatné podnikatelské vztahy.

Souhrnny prehled

Osoba ovladajici
e Allianz Aktiengesellschaft,
se sidlem v Mnichové, Némecko;

Osoby ovladané
e Allianz penzijni fond, a. s., se sidlem v Praze;
e Alfa Trade Corporation, s. r. 0., se sidlem v Praze;
e Keva spol. sr. 0.,
se sidlem v Bratislavé, Slovensko;
e Hermes-Kredit Service, s. 1. 0., se sidlem v Praze;

Ostatni propojené osoby

e Allianz poistovna, a. s., se sidlem v Bratislavé,
Slovensko;

e ELVIA Assistance, s. 1. 0., se sidlem v Praze;

e Dresdner Bank (CR), a. s., se sidlem v Praze;

e Allianz Lebensversicherungs-AG,
se sidlem ve Stuttgartu, Némecko;

e Allianz Risiko Service GmbH,
se sidlem ve Vidni, Rakousko;

e Allianz Immobilien GmbH,
se sidlem ve Stuttgartu, Némecko;

e Allianz Zentrum fiir Technik GmbH,
se sidlem v Mnichové, Némecko;

e ELVIA Société d’Assurance de Voyages,
se sidlem v Curychu, Svycarsko;

e Allianz Globus MAT Versicherungs-
Aktiengesellschaft, se sidlem v Mnichové,
Némecko;

e Hermes Kreditversicherungs AG,
se sidlem v Hamburku, Némecko

We provide this Report on relations between
related parties based on a provision

in the Commercial Code. By relations we mean
commercial relations between controlling,
controlled and other related parties. The parties
involved are companies of Allianz Group.
During the fiscal year 2001, as well as during
preceeding periods, Allianz poji$tovna, a. s.,
did not sign any controlling agreements

or transfer of profit agreements.

Below we have listed those companies
of the Allianz Group, with which Allianz
pojistovna, a. s., has major commercial relations.

Overview

Controlling Party
e Allianz Aktiengesellschaft, Munich, Germany;

Controlled Parties
e Allianz penzijnf fond, a. s., Prague;
e Alfa Trade Corporation, s. r. 0., Prague;
e Keva spol. s 1. 0., Bratislava, Slovakia;
e Hermes-Kredit Service, s. . 0., Prague;

Other Related Parties

e Allianz poistovna, a. s., Bratislava, Slovakia;

e ELVIA Assistance, s. 1. 0., Prague;

e Dresdner Bank (CR), a. s., Prague;

e Allianz Lebensversicherungs-AG, Stuttgart,
Germany;

e Allianz Risiko Service GmbH, Vienna, Austria;

e Allianz Immobilien GmbH, Stuttgart, Germany;

e Allianz Zentrum fiir Technik GmbH, Munich,
Germany;

e ELVIA Société d’Assurance de Voyages, Zurich,
Switzerland;

e Allianz Globus MAT Versicherungs-
Aktiengesellschaft, Munich, Germany;

e Hermes Kreditversicherungs AG, Hamburg,
Germany



Vztahy k osobé ovladajici a osobam
ovladanym mimo vztahy vyplyvajici
ze zajisténi

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft je matefskou
spole¢nosti Allianz pojistovny, a. s. Jeji podil
na zdkladnim kapitdlu Allianz pojistovny, a. s.,
¢in{ 100 %. Allianz Aktiengesellschaft pln{
tkoly holdingové spole¢nosti koncernu.

Mezi Allianz Aktiengesellschaft a Allianz
pojistovnou, a. s., je od roku 1994 uzaviena
smlouva o poskytovdni sluZzeb. Smlouva se
automaticky prodluZuje vZdy o jeden rok,
pokud nenf jednou ze smluvnich stran
vypovézena. Zahrnuje spoluprdci v oblasti
fizeni, marketingu, pocitacové technologii,
sluZeb v oblasti persondlnich procest
(Skoleni prodejnich technik, rozvojové
programy pro persondl) a vysilan{ pracovnikd
docCasné nebo trvale. Smlouva je uzavfena
za podminek, které plati i pro tfeti osoby.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., je 100% dcetinou
spole¢nosti Allianz pojistovny, a. s.

Allianz penzijni fond, a. s., vznikl v zdf{ 1997
splynutim spole¢nosti Allianz-Hypo penzijniho
fondu, a. s., a Zivnobanky penzijniho fondu, a. s.
V listopadu 2000 odkoupila Allianz

pojistovna, a. s., 45% podil na zdkladnim kapitdlu
spole¢nosti od Zivnostenské banky, a. s.,

se sidlem v Praze a v dubnu roku 2001 10%
podil na zédkladnim kapitdlu spole¢nosti

od HypoVereinsbank CZ, a. s., se sidlem v Praze.

Allianz penzijni fond, a. s., a Allianz
pojistovna, a. s., tzce spolupracuji a koordinuji
své ¢innosti v oblasti obchodu. Mezi Allianz
pojistovnou, a. s., a Allianz penzijnim

fondem, a. s., je uzaviena smlouva o spolupraci
z roku 1996, na zdkladé které Allianz penzijni
fond, a. s., zprostfedkovdva svymi zdstupci

a zaméstnanci prodej produktu Budoucnost
(Zivotn{ pojisténi, trazové pojisténi a penzijni
pfipojisténi). Platnost smlouvy se automaticky
prodluZuje vZdy o jeden rok s moZnosti jeji
vypovédi. Déle je mezi obéma spole¢nostmi
uzaviena od roku 1995 smlouva o spoluprdci
pfi prodeji penzijnfho pfipojisténi obchodnimi
zdstupci Allianz pojistovny, a. s. Platnost
smlouvy se automaticky prodluZuje vZdy

0 jeden rok s moZnost{ jeji vypovédi. Smlouvy
o zprostfedkovdn{ penzijniho ptipojisténi resp.

Relations between Controlling Party
and Controlled Parties
(except reinsurance)

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft is the shareholder
of Allianz pojistovna, a. s., with a 100% share
on capital. Allianz Aktiengesellschaft

is the group holding company.

In 1994, Allianz Aktiengesellschaft and Allianz
pojiStovna, a. s. signed an agreement on mutually
providing each other with services. The contract
is automatically renewable each year, if neither
of the involved parties cancel. It deals

with management, marketing, IT, human
resources services (sales method training,
personnel development programs),

as well as the exchange of employees

(for limited time periods and permanently).

The contract involves such conditions,

as apply to third parties as well.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., is a 100% subsidiary
of Allianz pojiStovna, a. s. It was established

in September 1997 by the merger of Allianz-Hypo
penzijn{ fond, a. s., and Zivnobanka penzijn{
fond, a. s. In November 2000, Allianz
pojistovna, a. s., bought 45 % of the share
capital of Allianz penzijnf fond, a. s., from
Zivnostenskd banka, a. s., Prague, and in April
2001, 10 % from HypoVereinsbank CZ, a. s.,
Prague.

Allianz penzijni fond, a. s. and Allianz
pojistovna, a. s., closely cooperate

and coordinate their economic activities.

A contract of cooperation was signed between
Allianz pojistovna, a. s., and Allianz penzijn{
fond, a. s., in 1996. Based on this agreement,
the agents and employees of Allianz penzijn{
fond, a. s., may sell the product Budoucnost
(life assurance, accident insurance and pension
insurance). This contract is automatically
renewable each year with the option

of cancellation. Both companies also signed

a cooperation contract in 1995, which allows
Allianz pojistovna sales agents to sell pension
insurance. This contract is automatically
renewable each year with the option

of cancellation. Both contracts involve such
conditions as apply to third parties, including
commission.




pojisténi osob vcetné proviznich ujednédni
jsou uzavfeny za podminek, které plati
i pro ttet{ osoby.

S cflem vyuZiti synergie izce spolupracujf resp.
koordinuji Allianz poji$tovna, a. s., a Allianz
penzijni fond, a. s., ¢innosti v oblasti t{zenf,
spravy aktiv, marketingu, pocitacové technologie,
sluZeb v oblasti persondlnich procest ($kolenf
prodejnich technik, rozvojové programy

pro persondl) a vysildn{ pracovnik doc¢asné
nebo trvale.

Mezi Allianz penzijnim fondem, a. s.,

a Allianz pojisfovnou, a. s., je uzaviena smlouva
0 poskytovdni sluzeb z roku 1997, podle které
miZe Allianz penzijni fond, a. s., vyuZivat

za Uplatu obvyklou nékterd technickd zafizen{
Allianz pojistovny, a. s., jako telefonn{ centrélu,
pocitacové rozvody apod. Smlouva je uzaviena
na dobu neurcitou s moznost{ vypovédi.

V bieznu roku 2000 uzaviely spole¢nosti dohodu
0 doCasném piidéleni k vykonu préce k jinému
zaméstnavateli, tj. k Allianz penzijnimu

fondu, a. s., v souvislosti s fizenim obchodnich
zdstupcl pfi zprostfedkovan{ uzavirdn{ smluv

o penzijnim pfipojisténi a od listopadu 2001
dohodu obdobnou, v souvislosti s fizenim aktiv
a obchodu s firemnf{ klientelou. Mzdové ndklady
vyslanych pracovnikd hrad{ Allianz penzijn{
fond, a. s., Allianz pojistovné, a. s., v terminech
stanovenych dohodami. Dohody jsou uzavieny
na omezend ¢asovd obdobi s moZnost{ jejich
prodlouZzeni.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. r. 0., dcefind
spole¢nost Allianz Lebensversicherungs AG,
je koncernovym podnikem Allianz.

Allianz poji$tovna, a. s., md pronajatu

od Alfy Trade Corporation, s. r. 0., nemovitost
Rubesova 162/8, Praha 2, ve které md umistény
své pojistovaci provozy. Ndjemn{ smlouva vCetné
ndjmu je sjedndna za podminek, které plati

i pro tfeti osoby. Na zdkladé ndjemni smlouvy
a podminek platnych pro tyto vztahy v rdmci
koncernu Allianz jsou mzdové ndklady

za jednoho zaméstnance Alfy Trade
Corporation, s. 1. 0., pfetictovdvdny Allianz
pojistovné, a. s. Allianz pojistovna, a. s.,
vykondvd vliv na jmenovén{ statutdrnich orgdnd.

In order to use synergy effects, Allianz
pojistovna, a. s., and Allianz penzijni fond, a. s.,
coordinate their activities in the area

of management, asset management, marketing,
IT, human resources services (sales method
training, personnel development programs),

as well as the exchange of employees

(for limited time periods and permanently).

Allianz penzijni fond, a. s., and Allianz
pojiStovna, a. s., signed an agreement in 1997,
which stipulates, that Allianz penzijni fond, a. s.,
may use certain technical installations used

by Allianz pojistovny, a. s., for the common
price. The installations include the telephone
switchboard, computer wiring, etc. The contract
was sighed for an unlimited time period

with the option of cancellation.

In March 2000, the companies signed a contract,
which allows employees to perform duties

for the other company for a limited time.
Specifically, Allianz pojistovna, a. s., employees
may work for Allianz penzijni fond, a. s.,

in the area of sales agent management. A similar
agreement was signed in November 2001

for asset management and corporate client sales.
Allianz penzijn{ fond, a. s., repays the wages

of these employees to Allianz pojistovna, a. s.,
at agreed intervals. These contracts are signed
for a limited time period with the option

of renewal.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. r. 0., subsidiary
of Allianz Lebensversicherungs AG,

is an Allianz Group member.

Allianz poji$fovna, a. s., leases the object
RubeSova 162/8, Prague 2, from Alfa Trade
Corporation, s. r. 0. At this location, Allianz
pojistovna, a. s., pursues its insurance activities.
The lease, including the rental amount,

is signed under such conditions as would apply
to third parties as well. Based on the lease

and on conditions commonly applied to this
type of contract within Allianz Group,

Allianz pojistovna, a. s., pays the wages of one
Alfa Trade Corporation, s. r. 0., employee.
Allianz poji$fovna, a. s., uses its influence

to nominate Board Members of Alfa Trade
Corporation, s. 1. 0.



Keva spol. s 1. 0.

Keva spol. s 1. 0., dcefind spole¢nost Allianz
Lebensversicherungs AG, je koncernovym
podnikem Allianz. Pronajimé Allianz
pojistovné, a. s., nemovitost ve svém vlastnictv{
Rimskd 103/12, ve které mé Allianz
pojistovna, a. s., sidlo a um{stény své pojistovaci
provozy. Ndjemni smlouva v¢etné ndjmu je
sjedndna za podminek, které plati i pro tfet{
osoby. Allianz pojistovna, a. s., vykondva vliv
na jmenovan{ statutdrnich organd.

Hermes-Kredit Service, s. r. 0.
Hermes-Kredit Service, s. r. 0., jako dcefind
spole¢nost Hermes Beteiligungen GmbH

se sidlem v Hamburku, SRN, je koncernovym
podnikem Allianz. Tato spole¢nost na zdkladé
smlouvy o obchodnim zastoupeni z roku 1999
vykondvd pro Allianz pojistovnu, a. s., vyhradnf{
zprostiedkovdni pojistén{ zdruky. Pro smlouvu
plati podminky, které plati i pro tfeti osoby.
Allianz poji$tovna, a. s., vykondva vliv

na jmenovdn{ statutdrnich orgdnd.

Vztahy k osobam propojenym mimo
vztahy vyplyvaijici ze zajisténi

Allianz poistovna, a. s.

Allianz poistovna, a. s., v niZ 100% podil

na zdkladnim kapitdlu mé Allianz
Aktiengesellschaft, je koncernovym podnikem
Allianz. Spoluprédce obou spole¢nosti se opird
0 dohodu o spoluprdci z roku 1997

s automatickym prodluzovdnim jeji platnosti
a tykd se zejména spoluprdce pfi vyvoji pojistnych
produktt a spoluprdce v informacnich
technologiich. Smlouva je uzaviena

za podminek, které plati i pro tfeti osoby.

ELVIA Assistance, s. 1. 0.

ELVIA Assistance, s. 1. 0., dcefind spole¢nost
Svycarské pojiStovny ELVIA Reiseversicherungs-
Gesellschaft AG se sidlem v Curychu,

je koncernovym podnikem Allianz. ELVIA
Assistance, s. 1. 0., provdd{ na smluvn{ bdzi
asisten¢ni sluzby pro pojisténf 1é¢ebnych vyloh
v zahranici, cestovn{ pojiSténi, havarijni pojistén{
vozidel a pojiSténi odpovédnosti za Skodu
zpusobenou provozem vozidla a pojisténi
domdcnosti pro Allianz pojisfovnu, a. s.

Pro smlouvy o asisten¢n{ spoluprdci plati
podminky, které plati i pro tfeti osoby.

Keva spol. s r. 0.

Keva spol. s 1. 0. is a subsidiary

of Allianz Lebensversicherungs AG, as well as
an Allianz Group company. It leases to Allianz
pojistovna, a. s., the object Rimskd 103/12.

At this location, Allianz pojistovna, a. s., has its
head office and pursues its insurance activities.
The lease, including the rental amount,

is signed under such conditions as would apply
to third parties as well. Allianz pojistovna, a. s.,
uses its influence to nominate Board Members
of Keva spol. st. 0.

Hermes-Kredit Service, s. r. 0.
Hermes-Kredit Service, s. r. 0., is a subsidiary
of Hermes Beteiligungen GmbH, Hamburg,
Germany, as well as an Allianz Group company.
Based on an exclusive contract from 1999, this
company sells credit insurance for Allianz
pojistovna, a. s. The contract is signed under
such conditions as would apply to third parties
as well. Allianz pojistovna, a. s., uses its
influence to nominate Board Members

of Hermes-Kredit Service, s. 1. 0.

Relations to Parties Related
other than via Reinsurance

Allianz poistovna, a. s.

Allianz poistovna, a. s., a 100% subsidiary

of Allianz Aktiengesellschaft, is an Allianz Group
member. The mutual cooperation of both
companies is based on a contract from 1997,
which is automatically renewable. This contract
involves the areas of product development and IT.
The contract is sighed under such conditions

as would apply to third parties as well.

ELVIA Assistance, s. 1. 0.

ELVIA Assistance, s. r. 0., is a subsidiary

of Swiss insurer ELVIA Reiseversicherungs-
Gesellschaft AG, Zurich, which is an Allianz
Group member. On a contract basis, ELVIA
Assistance, s. 1. 0., performs assistance services
to Allianz pojistovna clients of medical expense
insurance abroad, travel insurance, motor hull
insurance, motor third party liability insurance,
as well as private property insurance.

The contract is signed under such conditions

as would apply to third parties as well.




Dresdner Bank (CR), a. s.

Dresdner Bank (CR), a. s., dcefind spole¢nost
Dresdner Bank AG se sidlem ve Frankfurtu n. M.,
Némecko, je koncernovym podnikem Allianz.

Allianz poji$tovna, a. s., vyuzivé nevylu¢né,
za podminek platnych i pro tteti osoby,
bankovnich sluZzeb Dresdner Bank (CR), a. s.

V tcetnim obdobi roku 2001 se ddle uskute¢nila
spoluprdce se spole¢nostmi ve skupiné Allianz
a to, Allianz Lebensversicherungs-AG, Allianz
Risiko Service GmbH, Allianz Immobilien
GmbH a Allianz Zentrum fiir Technik GmbH.
Tyto spole¢nosti vyfakturovaly za poskytované
sluzby Cdstky, jejichZ hodnota byla stanovena

z trZznich cen.

Vztahy k osobé ovladajici a propojenym
osobam v oblasti zajisténi

Na zajistném programu Allianz pojistovny, a. s.,
se podileji tyto spole¢nosti koncernu Allianz:

Allianz Aktiengesellschaft;

ELVIA Société d’Assurance de Voyages;
Allianz Globus MAT Versicherungs-
Aktiengesellschaft;

Hermes Kreditversicherungs AG.

Zajisténi je vyictovdno na zdkladé zajistnych
smluv, které jsou uzavieny mezi Allianz
pojistovnou, a. s., a uvedenymi spole¢nostmi
koncernu Allianz za podminek, které plat{

i pro tfet osoby. Podily zajistitell jsou
vykazovdny v souladu s Gcetnimi pfedpisy.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft se z titulu
koncernového zajistitele zdsadnim zptsobem
podil{ na zajistném programu Allianz
pojistovny, a. s. Matefskd spole¢nost Allianz
pojistovny, a. s., také pfevzala do zajisténi
pfisludny podil Allianz pojistovny, a. s.,

na ruéenf za zévazky Ceské kanceldfe pojistitelf.

ELVIA Société d’Assurance de Voyages
ELVIA Société d’Assurances de Voyages
vystupuje ve vztahu s Allianz pojistovnou, a. s.,
jako zajistitel pojiSténi 1é¢ebnych vyloh

v zahranici, cestovniho pojiténi, havarijntho
pojisténi vozidel a pojisténi odpovédnosti

za $kodu zptisobenou provozem vozidla.

Dresdner Bank (CR), a. s.

Dresdner Bank (CR), a. s., is a subsidiary

of Dresdner Bank AG, Frankfurt/Main,
Germany, as well as an Allianz Group member.

Allianz pojistovna, a. s., has access to Dresdner
Bank (CR), a. s., banking services under the same
conditions as third parties and not exclusively.

During the fiscal year 2001, Allianz

pojistovna, a. s., cooperated with other

Allianz Group companies: Allianz
Lebensversicherungs-AG, Allianz Risiko

Service GmbH, Allianz Immobilien GmbH

and Allianz Zentrum fiir Technik GmbH.

For their services, these companies invoiced
Allianz pojiStovna, a. s., regular market amounts.

Relations between Controlling
and Controlled Parties in the area
of Reinsurance

The following Allianz Group members take part
in the reinsurance program of Allianz
pojistovna, a. s.:

Allianz Aktiengesellschaft;

ELVIA Société d’Assurance de Voyages;
Allianz Globus MAT Versicherungs-
Aktiengesellschaft;

Hermes Kreditversicherungs AG.

Reinsurance is invoiced on the basis

of reinsurance contracts, which are signed
between Allianz poji$tovna, a. s., and

the aforementioned Allianz Group companies.
They are signed under such conditions, as would
apply to third parties as well. The reinsurance
shares are accounted in accordance with valid
accounting principles.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft, as the Group
reinsurer, has a major stake in the reinsurance
program of Allianz poji$tovna, a. s.

The shareholder of Allianz pojistovna, a. s.,
has also taken over the reinsurance part

of Allianz pojistovna, a. s., towards

the Czech Chamber of Insurers.



Allianz Globus MAT Versicherungs-
Aktiengesellschaft

Allianz Globus MAT Versicherungs-
Aktiengesellschaft, Aviation, vystupuje
ve vztahu k Allianz pojistovne, a. s.,
jako zajistitel leteckych rizik.

Hermes Kreditversicherungs AG

Hermes Kreditversicherungs AG se v rdmci
zajistného programu Allianz pojistovny, a. s.,
podili na zajistén{ pojisténi zdruk.

V dcetnim obdobi nevydala Allianz
pojistovna, a. s., zdruky, ani nepfijala jiné
finan¢ni zdvazky ve vztahu k propojenym
0sobdm.

Zavérecné prohlaseni predstavenstva
spolecnosti Allianz pojistovna, a. s.

ProhlaSujeme, Ze jsme do zprdvy spole¢nosti
Allianz pojistovny, a. s., 0 vztazich mezi
propojenymi osobami, vyhotovované

dle ust. § 66a, odst. 9, Obchodnfho zdkoniku
pro Ucetni obdobi poc¢inajici 1. 1. 2001 a konéici
31. 12. 2001, uvedli veSkeré v tomto ticetnim
obdob{ uzavfené ¢i uskute¢néné a ndm k datu
podpisu této zprdvy zndmé:

smlouvy mezi propojenymi osobami,

plnéni a protiplnénf{ poskytnuté

propojenym osobdm,

jiné prdvni tkony u¢inéné v zdjmu téchto osob,
veSkerd opatfeni pfijatd nebo uskute¢nénd

v zdjmu nebo na popud téchto osob.

ProhlaSujeme, Ze si nejsme védomi skutec¢nosti,
Ze by z vySe uvedenych smluv nebo opatfen{
vznikla Allianz pojistovné, a. s., majetkovd djma.

ELVIA Société d’Assurance de Voyages
ELVIA Société d’Assurances de Voyages acts

as the Allianz pojistovna, a. s., reinsurer

of medical care expenses insurance abroad, travel
insurance, motor hull insurance and motor third
party liability insurance.

Allianz Globus MAT Versicherungs-
Aktiengesellschaft

Allianz Globus MAT Versicherungs-
Aktiengesellschaft, Aviation, acts as the Allianz
pojistovna, a. s., reinsurer of aviation risks.

Hermes Kreditversicherungs AG

In the framework of the Allianz

pojiStovna, a. s., reinsurance program,
Hermes Kreditversicherungs AG, takes part
in the reinsurance of credit insurance.

During the 2001 fiscal period, Allianz
pojistovna, a. s., did not issue guarantees,
and did not enter other financial obligations
towards the related parties.

Closing Statement
of the Board of Management
of Allianz pojistovna, a. s.

We declare that, according to Section 66a (9)
of the Commercial Code, for the fiscal period
starting January 1, 2001 and ending
Decembery 31, 2001, we have included

in this report on Allianz pojistovna, a. s.,

all of the following items, known to us

as of the closing date of this report, which were
signed or carried out during this period:

Contracts between related parties,

services granted to or by related parties,

other legal acts undertaken in the interest

of these parties,

decisions or arrangements made in the interest
of or upon demand of these parties.

We declare, that we are not aware of any facts
that might lead to damages on assets of Allianz
pojistovna, a. s., which might stem from

the aforementioned contracts or measures.




Kontakty/

Generalni feditelstvi
Allianz pojistovny, a. s.

Rimsk4 103/12
120 00 Praha 2
tel. 02/24 40 51 11
fax 02/24 40 55 55

Oblastni feditelstvi

Praha I, Ndmésti miru 9
120 53 Praha 2

tel. 02/21 59 65 60

fax 02/24 24 75 48

Praha II, Kolbenova 5a
190 00 Praha 9

tel. 02/84 01 15 61

fax 02/84 01 15 65

Stiedni Cechy, Bucharova 2

158 00 Praha 5

tel. 02/24 40 57 01, 24 40 57 71
fax 02/24 40 57 72, 24 40 57 69

Ceské Budéjovice, Husova 13
370 05 Ceské Budéjovice

tel. 038/579 11 11

fax 038/579 19 99, 579 19 00

Plzen, Bezrucova 10
304 30 Plzeni

tel. 019/722 07 32
fax 019/722 11 41

Usti nad Labem, Mirové nam. 37
400 02 Usti nad Labem

tel. 047/270 71 11

fax 047/270 71 12,270 71 13

Pardubice, Sladkovského 332
530 02 Pardubice

tel. 040/661 50 88

fax 040/661 53 20

Brno, ndbt. kpt. Jarose 39a
602 00 Brno

tel. 05/45 21 48 58

fax 05/45 21 48 56

Ostrava, 28. fijna 29
702 00 Ostrava

tel. 069/627 90 00
fax 069/627 90 01

Olomouc, Jeremenkova 42
772 00 Olomouc

tel. 068/555 02 50

fax 068/555 02 55

Liberec, Revolu¢ni 66
460 01 Liberec

tel. 048/510 67 22
fax 048/510 67 23

On-line

e-mail: klient@allianz.cz
www.allianz.cz

Zelena linka

tel. 0800/17 00 00



