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Zakladni ekonomické udaje

Basic Economic Facts

Strucny prehled (v mil. K¢) 2002 2001 2000 Zména/ At a Glance (mln. CZK)
Change from
2002/2001
Hrubé predepsané pojistné 7707 7287 6253 5,8 % Gross written premium
Zivotni pojisténi 1099 1198 1040 -8,3 % Life insurance
Nezivotni pojisténi 6608 6 089 5213 8,5 % Non-life insurance
Néklady na pojistna plnéni 4748 2949 2105 61,0 % Claims paid
Zivotni pojisténi 184 146 121 26,0 % Life insurance
Nezivotni pojisténi 4 564 2 803 1984 62,8 % Non-life insurance
Skodni procento na vlastni rub 66,0 % 49,2 % 50,4 % 34,1 % Net claims ratio retention
Nékladové procento hrubé Gross cost ratio
(bez nakladd na povinné ruceni) 24,9 % 25,7 % 29,3 % =31 % (w/o MTPL* expenses)
Vysledek technického uctu -540 102 -490 -629,4 % Technical result
Néklady na povinné ruceni 26 83 303 -68,7 % Expenses on MTPL*
Hospodaisky vysledek pied zdanénim  -454 88 -540 -615,9 % Profit before tax
Finan¢ni umisténi 9 045 6793 3980 33,2 % Financial placements
Vlastni kapital 1433 1373 321 4,4 % Equity
Podil vlastniho jméni Equity ratio
(% z netto piedepsaného pojistného) 30,1 % 29,3 % 7,4 % 2,7% (in % of net written premium)
Technické rezervy 11 442 7716 5 761 48,3 % Technical reserves
Zivotni pojisténi 3652 2916 2 080 25,2 % Life insurance
Nezivotni pojisténi 7790 4 800 3681 62,3 % Non-life insurance
Number of contracts
Pocet smluv (v tis.) 1319 1438 1340 -8,3 % in portfolio (ths.)
Pocet rizikovych Number of insurance
slozek (v tis.) 3675 3885 2780 -5,4 % risks in portfolio (ths.)
Pocet zaméstnanct 742 722 668 2,8 % Number of employees
Pocet agenti-reprezentantt 1244 1872 1626 -33,5% Number of sales agents

Motor third party liability insurance *
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Ceské Budgjovice

Velké voda v Ceské republice zptisobila $kody
za vice nez 70 miliard K¢; pojistovny hradily
téméf polovinu.

Jiz 15. srpna 2002 vyjelo do postizenych
regiond pres 100 likvidatord Allianz ve specidlné
oznatenych vozidlech. Celkem se po Cechach
pohybovalo 30 mobilnich tyma Allianz.

In the Czech Republic the August floods
caused damage at more than CZK 70 bin.
Insurance companies paid nearly half.

On August 15, more than 100 claims officers
went out to the affected regions in specially
marked vehicles. Altogether, there were

30 such mobile teams.



Povodné 2002

Stojime pfi Vas - v dobrém i zlém

Povodné, které v roce 2002 postihly Ceskou republiku,
byly nejvétsi katastrofou za poslednich 200 let. Pro Allianz
pojistovnu povodné znamenaly nejhorsi pojistnou udélost
béhem desetiletého piisobeni na ¢eském trhu. Likvidatofi
byli zmobilizovani v fadu hodin a odvedli pro povodnémi
postizené klienty obdivuhodnou praci.

Allianz si predsevzala, Ze poskytne svym zakaznikim
co nejrychlejsi a co nejméné byrokratickou likvidaci
pojistnych udélosti a nebude ¢ekat, az za ni klienti
pfijdou, ale sama je bude v postizenych oblastech
kontaktovat.

Likvidatofi byli okamzité odvolani z dovolenych, do nejhtire
postizenych oblasti se premistili likvidétofi z ostatnich
regiondl. Allianz zfidila bezplatnou povodriovou linku,

na niz klienti mohli hlasit pojistné udalosti. Do terénu vyrazily
specidlné oznacené vozy, které byly zafizeny jako mobilni
kanceldre, takze likvidatofi méli k dispozici veskeré vybaveni
potiebné pro operativni vyfizovani skod. Prvni vozy se do
zasazenych oblasti - konkrétné do jiznich Cech - piemistily
jiz ve Cturtek 15. srpna. V kratké dobé Allianz vyplatila nékolik
set miliond korun na zélohach, do konce zafi obdrzela tiplné
pojistné plnéni tietina poskozenych.

A prestoze skody z povodni se budou likvidovat jesté v roce
2003, Allianz opét dokazala, Ze plni své sliby, kdyz se
bezprostiedné postarala o poskozené klienty presné

v duchu svého motta ,Allianz - stojime pfi Vés”.

Floods 2002

On your side - In good times
and bad times

The floods that hit the Czech Republic during the last year,
were the greatest environmental catastrophe in 200 years.
For Allianz pojistovna, they were the largest claim to be
settled during its ten years on the Czech market. Claims
officers were mobilized within a few hours and they
provided excellent service for our clients in the flooded region.

Allianz wanted to provide its clients with the fastest
possible and unbureaucratic claims settlement,
without waiting for clients to come knocking

at the door. We contacted our clients without delay.

From all regions, claims officers were assigned to serve in
the flooded area, claims officers were even recalled from
vacations. Allianz installed a free-call number, where clients
could announce their claims. Specially equipped and
marked vans and cars with claims officer teams were sent
out to the clients. They had all materials and instruments
handy for quickly settling claims. The first of these mobile
teams was sent to South Bohemia already on August 15.
In a very short time, Allianz paid out hundreds of millions
of Czech crowns on advance payments, by the end

of September, one third of our clients had received

full settlement.

Although flood claims will continue to be processed during
this year, Allianz once again showed that we stand by our
promises. We helped our clients, just as we say in our slogan
“Allianz - Always by your side”.
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Profil spolecnosti

Allianz pojistovna, a. s., stoprocentni dcefind spole¢nost
predniho pojistovaciho koncernu Allianz AG, zahéjila svoji
¢innost na ¢eském pojistném trhu 1. 1. 1993. Spole¢nost byla
zalozena 25. 11. 1992, do obchodniho rejstiiku byla zapsana
23.12. 1992 u Krajského obchodniho soudu pro Prahu 1,
oddil B, vlozka 1815.

Allianz pojistovna patfi dnes, jako komplexni pojistovna,
mezi tfi nejvétsi pojistovaci spole¢nosti v Ceské republice.
na svété zajistuje vyuziti mezindrodniho know-how a pfistup
ke kapitélové sile celého koncernu.

Allianz pojistovna spolupracuije pfi zajisténi vylu¢né
s renomovanymi spole¢nostmi jako napf. Allianz AG,
Swiss Re, Munich Re atd.

Prodej pojisténi v rozhodujici mite zajistuje sit vylu¢nych
pojistovacich agentd neboli reprezentantd. Kromé této sité
Allianz vyuziva i dalsi obchodni kanély, napt. makléfe,
autosalony, cestovni kancelare.

Company Profile

Allianz pojistovna, a. s., is a 100% subsidiary of leading
international insurance holding Allianz AG. It commenced its
activities on the Czech insurance market on January 1, 1993,
having been founded on November 25, 1992, and entered
into the trade register of the regional court in Prague,
section B, file 1815 on December 23, 1992.

Today, Allianz pojistovna is an all-round insurer, as well as
one of the top three Czech insurance companies.

The ties to one of the largest and most successful insurance
groups in the world allow Allianz pojistovna to benefit
from international group know-how and have access

to the capital power of Allianz AG.

In reinsurance Allianz pojistovna cooperates with prestigious
companies such as Allianz AG, Swiss Re, Munich Re etc.

The underwriting of insurance policies is to a large
extent carried out via a network of tied sales agents and
to a smaller degree by other sales channels, ie. external
agents, car dealers, travel agencies.
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Pfedstavenstvo
Allianz pojistovny, a. s.

Miroslav Tacl, pfedseda

Jiti Charypar, mistopfedseda
Zuzana Kepkova, ¢lenka
Robert Walter, ¢len

Dozordi rada
Allianz pojistovny, a. s.

Werner Zedelius, predseda (od 14. 2. 2002)
Thomas Minkel, mistopredseda

Klaus Junker, ¢len

Michael Diekmann, predseda (do 13. 2. 2002)
Torsten Leue, ¢len (od 14. 2. 2002 do 27. 6. 2002)

Board of Management
of Allianz pojistovna, a. s.

Miroslav Tacl, Chairman

Jiti Charypar, Vice-chairman
Zuzana Kepkova, Member
Robert Walter, Member

Supervisory Board
of Allianz pojistovna, a. s.

Werner Zedelius, Chairman (since 14. 2. 2002)

Thomas Miinkel, Vice-chairman

Klaus Junker, Member

Michael Diekmann, Chairman (until 13. 2. 2002)

Torsten Leue, Member (since 14. 2. 2002, until 27. 6. 2002)
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Uvodni slovo pfedsedy
pfedstavenstva

Vazené damy, vézeni panové,

v roce desatého vyro¢i zaloZeni Allianz pojistovny

byla Ceské republika poznamenana obrovskou Zivelni
katastrofou. Srpnové povodné nenarusily pouze relativné
klidnou letni sezdnu, ale také obchodni vyvoj celého
pojistného trhu. Allianz pojistovna zaznamenala doposud
nejhorsi skodni prabéh, jehoZ dopad na nase finan¢ni
vysledky je pochopitelné negativni.

S hrdosti v3ak mohu fici, Ze Allianz pojistovna vysla z této
situace posilena. Ovéfili jsme si svou schopnost v krdtkém
¢ase vyfidit nékolik tisic pojistnych udélosti. Tymy likvidatort,
reprezentanti i pracovnici centraly potvrdili svou
profesionalitu a dosahli skvélych pracovnich vykondi. Klienttim
potvrdili nase firemni motto ,Allianz - stojime pfi Vas”.

Do konce roku 2002 jsme zaplatili kone¢né pojistné plnéni
vétsiné privatnich klientt, dalsi zakaznici obdrzeli zalohy.
Zérovefi jsme se angazovali v humanitarni oblasti

a spole¢né s Allianz evropskym fondem jsme poskytli
finan¢ni podporu dvaceti prevazné détskym institucim

na obnovu jejich zni¢eného majetku.

V dtsledku povodni se zménil i postoj zajistiteld, ktefi se
vyrazné podileli na kryti vyplacenych skod: podminky
zajisténi se pro dalsi obdobi vyrazné zptisnily, zajistné
sazby nékolikandsobné stouply. Pojistovny zareagovaly

av Ceské republice se zna¢né omezilo sjednavani
majetkového pojisténi v zétopovych oblastech, obdobné
jako v fadé dalsich evropskych zemi. Zvyseni zajistnych
sazeb se projevilo také v cené pojisténi, kterd byla doposud
znacné podhodnocend. Allianz nové podminky pojisténi
majetku zavedla jiz béhem fijna.

Ve stinu povodni jsme koncem listopadu oslavili desaté
vyroci zaloZeni. Béhem deseti let svého psobeni jsme si
vybudovali postaveni jedné z nejvétsich a nejvyznamnéjsich
pojistoven v Ceské republice. Za¢inali jsme ,na zelené
louce” a dnes nase spole¢nost spravuje vice nez milion
pojistnych smluv, vykazuje predepsané pojistné ve vysi

7,7 miliard K¢ a dr7i tieti pozici na pojistném trhu. Je to
velky uspéch a jsme na néj hrdi.

Nemtzeme v3ak Zit pouze z minulosti, musime se soustredit
na to, kam nasmérujeme sviij vyvoj v blizké i vzdalengjsi
budoucnosti. Pojistny trh v Ceské republice vykazuje od

roku 1992 velmi dobrou dynamiku raistu, kterd se
pravdépodobné jesté zrychli po vstupu Ceské republiky

Introduction of the Chairman
of the Board of Management

Dear Ladies and Gentlemen,

In the year of the tenth anniversary of the founding

of Allianz pojistovna, the Czech Republic was hit by

a terrible environmental catastrophe. The August floods
did not only bring an otherwise relatively quiet summer
to an abrupt end, they also affected the development

of the whole insurance market. Allianz pojistovna saw its
worst claims ratio to date, which had a major negative
impact on our financial result.

However, | am proud to say, that Allianz pojistovna has
come out of this situation stronger. We have proven our
ability to quickly settle a few thousand claims. Claim officer
teams, sales agents and back office employees
demonstrated their professionalism and did an excellent job
in dealing with the flood's aftermath. We showed our clients,
that our company slogan “Allianz - Always by your side”,

is not based on empty words, but on actions.

Until the end of the year, we paid out final damage settlement
to most private clients, everyone having received advance
payments. We were also active in the humanitarian sphere.
Together with the Allianz Direct Help fund, we provided
financial assistance to twenty public institutions, mostly
active in child care, that were hit by the floods.

The floods changed the conditions of reinsurance in the
Czech Republic. Reinsurance rates increased dramatically.
Insurers had to react and restrict property insurance in flood
areas, as is already common practice in Western countries.
Property insurance rates, which up to date had been
undervalued had to be increased in tandem with
reinsurance rates. Allianz introduced new property insurance
conditions in October of last year.

With the atmosphere still heavy after the floods, Allianz
pojistovna celebrated the tenth anniversary of its founding
in November. During these ten years, Allianz has become
one of the largest and most significant market players

in the Czech Republic. While we started as a green field
operation, today we have more than 1 million policies

in our portfolio, with a gross written premium of CZK 7.7 bln.
We have steadily held the third market position for a number
of years. Ours is a success story and we are proud of it.

Of course, we cannot dwell on the past too much, instead
we must focus on our short and long-term strategic plans.
The Czech insurance market has been steadily growing



do Evropské unie. Vidime tedy $anci na dal3i rtst a posileni
nasi pozice. Kli¢covou roli zde sehraje Zivotni pojisténti,

ve kterém si klademe vysoké cile. Obchodni prioritou

pro nas nadale ztistava ziskovy rist.

Budujeme si také pozici poskytovatele dal3ich druh
finan¢nich sluzeb. Allianz penzijni fond, nade stoprocentni
dcefiné spole¢nost, vykazala v roce 2002 pozitivni vysledek.
Uzce spolupracujeme se sesterskou spole¢nosti

Dresdner Bank CZ. V minulém roce jsme otevreli prvni
spole¢nou pobocku v Ostravé, od té doby jsou jiz v provozu
dvé daldi v Brné a v Plzni. Dohodli jsme se také na vzéjemné
podpofe obchodnich aktivit, abychom mohli nasim klienttim
nabidnout cely komplex financnich sluzeb.

Stredem nasi pozornosti byli a jsou klienti. Produkty a sluzby
vylepsujeme pravé pro né. V roce 2002 jsme se napfiklad
zaméfili na modernizaci systému spojovéni telefonnich
hovorti, aby klienti byli vzdy rychle a spolehlivé obslouzeni.
Stéle vice nasich reprezentant(i pouziva pii nabidce

a sjedndvéni pojisténi notebooky, coz je pro klienty

také vyhodné - obsluha je profesiondlngjsi a sjednani
pojistky rychlejsi.

Na zavér mi dovolte, ddmy a panové, abych Vam podékoval
za loajalitu, kterou jako klienti ¢i obchodni partnefi nasi
spole¢nosti prokazujete. Slibujeme Vam, Ze i v dalich letech
budeme stat pfi Vas v dobrém i zlém. Na podporu a zézemi
Allianz pojistovny se mizete spolehnout.

S prételskym pozdravem

Miroslav Tacl

predseda pigdstavenstva / Chairman of the Board of Management

Allianz pofistovna, a. s.

VZ 2002 / AR 2002

since 1992. After the Czech Republic enters the EU, this growth
rate will probably increase further. This means, that we see
room for further growth and the strengthening of our position.
Life insurance will play a key role here and we have set our
goals high in this area. Our business priority remains
profitable growth.

During the last year, we have been building up our position
as a provider of other types of financial services. Allianz
penzijni fond, a. s., our 100% subsidiary, was profitable
during 2002. We also closely work together with

our sister company, Dresdner Bank CZ. During the last year,
we opened up our first common premises in Ostrava,

since then, two further offices are up and running in Brno
and Ostrava. We have also agreed on mutually supporting
our sales efforts, in order to provide our clients with

a complete set of financial services.

Our clients have been and will continue to be at the centre
of our attention. We innovate our products and services
specially for them! During 2002 for example, we focused
on the modernization of our call centre, which can now
guarantee fast and dependable service. An increasing
number of our sales agents are beginning to use notebooks
when visiting clients. The advantage here is evident -

the clients are served more professionally and quickly.

Finally, dear ladies and gentlemen, allow me to thank you
for your loyalty, which you have shown to Allianz pojistovna
as clients or business partners. We promise to stand by you,
your families and businesses in future years. During the good,
as well as the bad times you can depend on the support

of Allianz pojistovna!

Sincerely yours,
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Organizacni struktura
Organization Structure

resort 01 / section 01

Miroslav Tacl

predseda predstavenstva
Chairman of the Board of Management

Peter Frankl - Usek fizeni obchodu / Sales Management
Division (od/since 4. 7.2002),
Petr Brezina (do/until 3.7.2002)

Sona Pivorikova - Usek rozvoje obchodu / Sales
Development Division (od/since 1. 1. 2003)

Zdenka Wiesnerova - usek skoleni obchodu / Sales
Training Division (od/since 1. 1. 2003),
Peter Frankl (do/until 31. 12. 2002)

Jaromir Sir - Usek spravy vnéjsi sluzby / Sales Administration
Division (od/since 1. 1. 2003),
Hana Krupickova (do/until 31. 12. 2002)

Petr Koblizek - tsek alternativni distribu¢ni cesty /
Alternative Distribution Channels Division

Vlastimil Divoky - Usek marketingu / Marketing Division

Katerina Piro - oddéleni komunikace / Communication
Department

Maya Maskova - oddéleni vnitni audit / Internal Audit
Department

Oblastni reditelstvi
Branch offices

Michal Jerabek, Praha |

René Micke, Praha Il (od/since 5. 2. 2003),
Ottokar Pazak (do/until 4. 2.2003)

Roman Marek, Praha Ill (od/since 1. 3. 2003),
Petr Kabil (od/since 1. 10. 2002 do 28. 2. 2003)

Petr Benda, stfedni Cechy
Jiti Janotka, Usti nad Labem

Jana Kr¢ilova, Pardubice (od/since 1. 2. 2003),
Zikmund Balla (do/until 31. 1. 2003)

resort 02 / section 02

Jiti Charypar
mistopfedseda predstavenstva
Deputy Chairman of the Board of Management

Milo$ Velisek - tsek pojisténi vozidel / Private Clients
- Motor Division

Zdenék Kucera - usek pojisténi majetku a odpovédnosti /
Private Clients - Property & Liability Division

Milan Maxima - usek LPU* vozidel, majetku a odpovédnosti /
Private Clients - Claims Division

Klemens Maillinger - usek firemnich zékaznikt
- praimysl / Corporate Clients - Industrial Division

Michael Neuwirth - Usek firemnich zékazniku
- podnikatelé / Corporate Clients — Enterpreneurial Division

Tomés Cermak - Usek firemnich zakaznika - flotilové
autopojisténi / Corporate Clients - Motor Division

Petr Jandek - Usek firemnich zakaznikd - LPU* / Corporate
Clients - Claims Division

Drahomir Kuban - tsek prévni/ Legal Division

Stanislav Jira, Ceské Budgjovice (od/since 1. 8. 2002),
Milan Liska (do/until 31. 7.2002)

Zdenék Hubert, Plzen

pov. Lubo$ Cerny, Liberec (od/since 7. 2. 2003),
Ivan Paldus (do/until 6. 2. 2003)

pov. Ctibor Petr, Brno (od/since 17. 3. 2003),
Michal Rezni¢ek (do/until 14. 3. 2003)

Martin Vévoda, Ostrava

Lenka Pluskalova, Olomouc (od/since 6. 2. 2003),
Blanka Simova (do/until 5. 2. 2003)



resort 03 / section 03

Robert Walter

¢len predstavenstva

Member of the Board of Management

Martin Hrncifik - usek finance / Financial Division

Véclav Bohdanecky - Usek zajisténi / Reinsurance Division

Petr Hovorka - oddéleni podnikového controllingu /
Company Controlling Department (od/since 1. 1. 2003),
Christoph Obermayer (do/until 30. 11. 2002)

Martin Simak - Usek informa¢nich technologif / IT Division

Dana Antosikova - usek informacnich systémti /
Information Systems Division (od/since 1. 5. 2002)

Miroslav Sramek - tsek hospodaFské spravy / Facility
Management Division

pov. Miroslav Sramek - oddéleni podnikové organizace /
Company Organisation Department (od/since 1. 9. 2002),
Ludvik Bohman (do/until 31. 8. 2002)

VZ 2002 / AR 2002

resort 04 / section 04

Zuzana Kepkova

¢lenka predstavenstva
Member of the Board of Management

Petr Poncar - tsek pojisténi osob / Private Life
Insurance Division (od/since 17. 6. 2002),
Maya Maskova (do/until 31. 1. 2002)

Josef Lukések - tsek pojistné matematiky a fizeni rizik /
Actuarial & Risk Control Division

Jaroslav Subrt - tisek LPU* osob / Life & Health Claims Division

Jaroslav Kratochvil - Usek cestovniho pojisténi / Travel
Insurance Division

Helena Prochdzkova - oddéleni péce o zékazniky /
Customer Service Department (od/since 1. 3. 2002),
Gabriela Brychova (do/until 31. 1. 2002)

Romana Zabojova - tsek rozvoje lidskych zdrojti / Human
Resources Development Division (od/since 1. 12. 2002),
Hana Rezacova (do/until 30. 11. 2002)

stav k 30. 4. 2003
* Likvidace pojistnych udalosti



Andrea Vanickova LikvidatoFi Allianz postupné navstivili vice
nez 2 800 poskozenych klientd.

Lékarna u Kalicha Jejich $kody dosahly vyse 3,5 miliardy K¢.
Drug Store U Kalicha

Do konce roku 2002 Allianz klientim

Praha - HoleSovice postizenym zaplavami vyplatila 1,45 miliardy K¢.

Altogether, the claims officers of Allianz
visited some 2800 clients with damaged
property worth CZK 3.5 bin.

Until the end of 2002, Allianz had paid out
CZK 1.45 bln. in indemnities.




Produkty

Treti misto na ¢eském pojistném trhu obhéjila Allianz
pojistovna jednak diky vysoce profesiondlnimu pfistupu

ke véem klienttim, ale také diky Siroké, neustale inovované
nabidce produktd a sluzeb. Allianz je pro stéle vice svych
klientt synonymem dtivéryhodnosti, jistoty i vynikajici péce
o zékaznika.

Zivotni pojisténi
Zivotni pojisténi je nedilnou soucésti zajisténi na stafi.

Z hlediska vyvojovych trend(i Zivotniho pojisténi na ¢eském
trhu byl rok 2002 rokem prtimérnym. Do znacné miry se
na této skutecnosti podilely dva faktory. Tim prvnim byl
bezesporu znacny zajem o Zivotni pojisténi v roce 2001,
zplisobeny zavedenim dafovych Ulev. Kapacity trhu se
znacné vycerpaly. Druhym faktorem, ktery zpomalil vyvoj
trhu, byly snizujici se vynosy na investi¢nich trzich,

které vedly ke snizeni technické trokové miry u Zivotniho
pojisténi a omezily tim poptévku po jednordzové placenych
pojisténich.

Béhem roku 2002 se Allianz zaméfila na modernizaci palety
produktt Zivotniho pojisténi. Stavajici produkty byly
podrobeny hodnoceni a modernizaci a na trh byly uvedeny
noveé produkty.

Investicni Zivotni pojisténi

V roce 2002 Allianz pojistovna pfipravila investi¢ni Zivotni
pojisténi urcené pro klienty, kteff chtéji aktivné ovliviiovat
vysi zhodnoceni svych prostiedki. Klient miize své investice
vlozit do nékterého z fondu, které byly vybrany z siroké
rodiny Allianz fondt v Némecku, ¢i zvolit fond slozeny

7 Ceskych dluhopisti. Fondy se lisi svou rizikovosti, a tim
samoziejmé také vynosnosti.

V roce 2002 jsme na trh uvedli dva produkty: Rentinvest,
zamérujici se zejména na uplatnéni viech dafiovych vyhod
spojenych s diichodovym vékem, a Studentinvest,
zohlediiujici potieby mladych lidi. Obé pojisténi nevyzaduiji
|ékarské hodnoceni zdravotniho stavu. Ve svété tvofi
investi¢ni pojisténi okolo 80 % v3ech uzavienych smluv
Zivotniho pojisténi.

VZ 2002 / AR 2002

Products

Allianz pojistovna continues to hold the third market
position partly due to its professional approach to all clients,
and partly due to its large scale of products and services,

all of which are continuously being innovated. For more
and more clients, Allianz has become synonymous with
trust, stability and excellent customer service.

Life insurance
Life insurance is an integral part of old-age provision.

2002 was an average year for the development of life
insurance on the Czech market. This was due to two factors:
first, the interest in life insurance was extremely high in 2001,
due to the introduction of tax incentives. Second, decreasing
gains from capital investment markets lead to a lower
technical interest rate in life insurance. The demand

for single premium contracts went down considerably.

During 2002, Allianz focused on modernizing its product
range in life insurance. Current products were evaluated
and modernized, new products were brought to the market.

Unit-linked life insurance

In 2002, Allianz pojistovna introduced unit-linked life
insurance. This modern product is meant for clients who
want to actively influence the valuation of their finances.
Clients can choose, which unit trust fund they wish to invest
their finances in. Two funds were chosen from among

the family of Allianz Group funds, one is a Czech bond fund.
The funds differ in the level of risk involved, and of course
also in their value.

Two products were brought to the market in 2002:

The first was Rentinvest, which focuses on saving for old age,
the second new product was Studentinvest, which is specially
designed to suit the needs of young people. Both do not
require health examination, while satisfying tax deductibility
conditions. Globally, unit-linked life insurance makes

up some 80 % of all life insurance covers.
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Kapitélové zivotni pojisténi

V pribéhu roku 2002 jsme pfipravovali novou podobu
kapitdlového Zivotniho pojisténi, které nabizime od ledna
2003. Kromé zékladni slozky Zivotniho pojisténi obsahuje

i Siroké spektrum pfipojisténi. Vhodnym sestavenim
pojisténi a pfipojisténi je mozné pokryt potfeby klienta,
napfiklad s ohledem na minimalizaci rizik spojenych

s hypotecnim Uvérem. Vyhodou je téZ moznost volby
kapitdlového pojisténi na doziti a Urazového pfipojisténi bez
posuzovani zdravotniho stavu, coZ oceni zejména klienti se
zdravotnimi problémy anebo ti, ktefi si nepfeji uvadét
citlivé adaje.

Urazové pojisténi
Urazové pojistént je ur¢eno pro kryti rizika smrti a trvalych
nasledku urazu. Klient si mtZe sjednat denni odskodné

po dobu nezbytného lé¢eni trazu a po dobu léceni trrazu
v nemocnici.

Dalsi produkty pojisténi osob

Zivotni pojisténi mohou nasi klienti kombinovat s fadou
pfipojisténi:

» Urazové pfipojisténi

» piipojisténi pro pfipad smrti Urazem

» piipojisténi pro piipad zavainych onemocnéni

» pojisténi docasného diichodu v pfipadé invalidity

Velmi vyhleddvané jsou také pojistné produkty pro déti,
kde je trazové slozka kombinovdna se spofenim.

Skupinové Zivotni pojisténi

Daflové zvyhodnéni se tyka jak individudInich klientt,

tak i skupinového Zivotniho pojisténi. Allianz pojistovna

pro skupinové Zivotni pojisténi nabizi produkt AMMIS,

ktery kombinuje Zivotni pojisténi a penzijni pfipojisténi. Tento
produkt nabizi zaméstnanctim i zaméstnavateltim moznost
plné vyuzit dafovych vyhod z obou pojisténi v rémci jedné
pojistky. Zajimavou vyhodou, kterou mohou klienti

v rdmci AMMISu také ziskat, je sleva u dalsich produktd,
napt. pojisténi motorového vozidla a pojisténi domécnosti.

Endowment insurance

During 2002, Allianz pojistovna prepared the launch

of an innovated endowment insurance product. Capital life
insurance entered the market in January 2003. Apart from
basic life insurance, it includes a whole range

of supplementary covers. It is up to the individual client
to chose the parts of the insurance cover. An interesting
product combination is a term endowment cover and
accident insurance, where there is no need for a doctor
certification. This is an advantage for clients with health
problems, or for those who do not wish to disclose
personal information.

Accident Insurance

Accident insurance for adults covers the risk of death

and permanent disability due to accident. It may include
daily allowance payments during hospitalization and during
treatment.

Further Life Insurance Products

A number of covers can be purchased in combination
with basic life insurance:

» Accident insurance

» Optional death by accident cover
» Optional dread disease cover

» Disability pension allowance

Our products for children are also very popular.
They combine accident insurance and savings.

Group Life Insurance

Tax relief measures are effective for both individuals as well
as for group life insurance schemes. Allianz pojistovna offers
AMMIS, a product which allows the combination of life
assurance and pension insurance. This product allows both
employers and employees to fully use tax relief on both
covers within one complex policy. AMMIS also includes
attractive discounts on non-life insurance products,

such as motor or household insurance.



Cestovni pojisténi

Pojistna ochrana pfi cestdch do zahrani¢i
neni zbyte¢nym luxusem.

Cestovni pojisténi Allianz pojistovny nabizi kompletni balicek
produkta, ktery klientim poskytuje optimélni pojistnou
ochranu pfi cestach do zahranici. Zakladnim produktem

je pojisténi lécebnych vyloh, déle pak pojisténi zavazadel,
odpovédnosti za skodu, Urazové pojisténi a pojisténi
stornopoplatk. Pojisténi je urceno jak pro individudini
klientelu, tak pro hromadné cesty. Pro dlouhodobé nebo
opakované cesty je velmi vyhodné ro¢ni cestovni pojisténi.
Vlyjimecnost cestovniho pojisténi Allianz pojistovny spociva
v neomezeném limitu u lé¢ebnych vyloh v zahranici.
Soucasti cestovniho pojisténi jsou rozsahlé a kvalitni
asisten¢ni sluzby poskytované sesterskou spolec¢nosti ELVIA
Assistance, s.T. 0.

Autopojisténi

Kvalita autopojisténi Allianz pojistovny je podpofena rychlou
likvidaci pojistnych udélosti a nadstandardnimi asisten¢nimi
sluzbami.

Rozhodné nejvyznamnéjsi zménou u autopojisténi byla

v roce 2002 deregulace pojisténi odpovédnosti za skody
zplisobené provozem vozidla, tzv. povinného ruceni.

Na zékladé skodnich priibéht u jednotlivych kategorii
vozidel byly s platnosti od 1. 1. 2003 upraveny sazby.
Vlyraznou zménou oproti pfedeslému obdobi je uplatriovéni
malustl. Ridi¢, ktery zptisobi dopravni nehodu, pfijde

0 bonus a zvy$i se mu pojistna sazba. Ridici, ktefi jezdi bez
nehod, mohou dosahnout az 50% bonus.

V rdmci komplexniho autopojisténi nabizi Allianz svym
klientim moznost sjednani zdkladniho havarijniho pojisténi
a povinného ruceni s libovolné volitelnymi pfipojisténimi -
pojisténi skel vozidla, pojisténi zavazadel ve vozidle,
pojisténi pro pifpad nékladt za najem ndhradniho vozidla
a v neposledni fadé i razové pojisténi osob ve vozidle.

Nedilnou soucdsti pojisténi vozidel jsou kvalitni asisten¢ni
sluzby, které Allianz pojistovna poskytuje prostfednictvim
spole¢nosti ELVIA Assistance, s. r. o. Limity pro jejich
poskytovani se pfi soucasné sjednaném zékladnim
havarijnim pojisténi a pojisténi odpovédnosti z provozu
vozidla stitaji.
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Travel Insurance

Today fewer people depart abroad without proper
insurance protection.

Allianz pojistovna retained its well established and popular
offer of travel insurance products, which consists of medical
care expenses insurance, luggage insurance, damages
liability insurance, accident insurance and insurance of
cancellation penalty. Apart from a wide range of individual
and group tariffs, annual travel insurance policies, that cover
repeat trips during the course of one year, as well as long
term foreign travel, showed a strong sales performance.
Allianz pojistovna's travel insurance products are unique for
having unlimited coverage of medical care expenses abroad.
An integral part of the insurance cover is assistance service
of the highest quality, which we offer via ELVIA

Assistance, s. 1. 0.

Motor Insurance

The quality of our motor insurance is based on quick claims
settlement and excellent assistance service.

In 2002, the major change in motor insurance was the
Motor third party liability (MTPL) deregulation. Insurance
premium rates were changed as of January 1, 2003,

based on an assessment of claims statistics in each vehicle
category. The malus is a newly implemented feature

of MTPL. It is a penalty for drivers, who cause accidents.
They lose their bonuses and must pay increased premiums.
Drivers, without accident histories can reach bonus levels
of up to 500%.

Complex motor insurance offers motor hull insurance

and includes additional optional risk coverage. The optional
covers are insurance of windshields, luggage carried in the

vehicle, expenses incurred for renting a supplementary car

and finally, passenger insurance.

Quality assistance services provided by ELVIA

Assistance, s. 1. 0., have become a standard part of our
insurance in the motor area. The assistance limits are higher,
if the client has both motor hull and motor third party
liability insured with Allianz pojistovna.
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Pojisténi privatniho majetku

Pro majetkové pojisténi se vyraznym meznikem staly
srpnové povodné.

Pojisténi majetku v lofiském roce zaznamenalo velmi
vyrazny predél. V dtsledku katastrofalnich povodni jsme
museli prehodnotit kryti rizik ptirodnich katastrof a na zakladé
tlaku zajistitelti také upravit pojistné sazby. V piipadé pojisténi
privatniho majetku vzrostly sazby o 2030 %. Presto jsme
po povodnich zaznamenali zvy3eny zajem o pojisténi majetku,
at uZ pii uzavirdni novych smluv ¢i pfi Upravé smluv stavajicich.
Pojisténi privatniho majetku bylo jednim z nejdynamictéji
rostoucich pojisténi Allianz pojistovny.

Pojisténi privatniho majetku a odpovédnosti obcand
nabizime ve tfech zékladnich variantach - Normal, Optimal
a Exkluziv, a to jak pro trvale obyvané nemovitosti

a domdcnosti, tak i pro objekty obyvané rekreacné.

Jako jediné pojistovna v Ceské republice nabizi Allianz
asisten¢ni sluzbu Home Assistance, znamou spise

7 autopojisténi a cestovniho pojisténi. Home Assistance
miize klienttim pomoci pfi feSeni vaznych problému,

kdy je potieba okamzity zésah, napt. vyhofely byt,

ale i pfi relativné béznych a neptijemnych situacich, které
mohou nastat v kazdé domécnosti, napt. zapomenuti kli¢t
doma, prasklé vodovodni potrubi, problémy s plynovym
kotlem, ucpany odpad, rozbita okna apod.

Pojisténi firemnich zakaznika

Firemni zakaznici potfebuiji profesiondini a individudini
pristup - Allianz pojistovna jim nabizi oboji.

Podnikatelé a priimyslové podniky tvofi velmi dtilezity
okruh zékaznikd Allianz pojistovny. Proto ke kazdému
klientovi pfistupujeme individudlné a nabizime mu optimélini
nabidku pojisténi dle jeho potieb. Diky tomu bylo pojisténi
podnikatelti a primyslu nejrychleji rostouci oblasti Allianz
pojistovny v roce 2002.

Pojisténi pramyslu

Jedndni se zajistiteli v roce 2002 jasné ukdzala, jak véZnou
udalosti byly povodné, které se dotkly prakticky celé

Ceské republiky. Zajisténi velmi vyrazné podrazilo a zarovei
se omezily limity kryti pro velké pramyslové podniky.

Po predchozim roce, kdy se upravovaly sazby a pojistné
smlouvy kvli zpfisnénym podminkam kryti rizik terorismu,
predstavovaly povodné dal3i meznik v pojisténi pramyslu.

Private Property and Liability Insurance

For property insurance, the August floods were
an important milestone.

Property insurance saw many changes in 2002.

Due to the catastrophic floods, environmental risks had

to be reassessed and premium rates were increased based
on the pressure of reinsurers. In the area of private property
insurance, rates were raised by 20-30 %. Despite this,
Allianz pojistovna saw increased interest in private property
insurance, both in new policies and in the change of current
policies. Private property insurance was one of the fastest
growing product lines of Allianz pojistovna.

The offer of private property insurance and liability
insurance comes in three basic types - Normal, Optimal
and Exclusive. Policies can be closed for property and
homes that are occupied year-round, or recreationally.

Allianz pojistovna is the only insurer in the Czech Republic
to offer assistant services for property insurance.

The service, which is most common for travel and motor
insurance, is called Home Assistance. It provides clients
with immediate assistance during severe household
problems like fire, or with less serious problems such as
locked out keys, burst pipes, blocked drainage,

broken windows, etc.

Corporate Client Insurance

Business customers need a professional and individual
approach - Allianz offers them both.

Clients from business and industry form are a very important
part of Allianz pojistovna’s customer base. We emphasize
the individual approach to every corporate client, offering

an optimal set of products for all their needs. Thanks to these
measures, corporate client insurance was the fastest growing
line of business during 2002.

Industrial Insurance

Talks with reinsurers at the end of 2002 clearly showed,
that last year's floods were an extremely important insurance
event in the Czech Republic. Reinsurance rates increased
dramatically. Coverage for large industrial companies

was limited. After the previous year, when premium rates
and policies were changed due to the stricter regulations
on risks connected with terrorism, the floods continued

the trend towards more technical insurance rates.



Pojisténi podnikateld

Obdobné jako priimyslové pojisténi, také pojisténi
podnikatelt bylo velmi ovlivnéno povodnémi a rtistem
zajistnych sazeb. Vedle klasického pojisténi podnikatelskych
rizik byl v roce 2002 uveden na trh produkt pod nazvem
Komplexni pojisténi podnikateltt NOE. Novy produkt Ize
sjednat velmi rychle a jednoduse, pojistka pak kryje vdechna
hlavni rizika podnikatele, a to ve tfech zakladnich variantach
- Normal, Optimal a Exkluziv. OdliSuji se od sebe objemem
krytych rizik a pojistnymi limity.

Pojisténi vozovych parki

Flotilové pojisténi vozidel je urceno pro viechny,

ktefi vlastni nebo provozuji vice ne7 pét vozidel.

Lze ho doporucit jak malym spole¢nostem s nékolika
vozidly, tak spole¢nostem s obrovskymi vozovymi parky
nékolika tisic vozidel. Zakladem nasi sluzby je individudini
pristup k potfebam kazdého klienta bez ohledu na velikost
jeho vozového parku. Klient v rémci flotilového autopojisténi
zéroven ziskdva vyhodnéjsi podminky pojisténi, svého
spravce pojisténi v Allianz, pravidelné vydctovani na cely
vozovy park v jim zvolenych platebnich obdobich a detailni
vykazy o Skodnim pribéhu jednotlivych voza.

Podékovani zakaznikam

V Allianz neustdle vylepsujeme nase produkty i sluzby

z jednoho hlavniho dtivodu - abychom dobe slouzili nasim
klientaim. Allianz pojistovna upiimné dékuje svym klienttim
za dvéru, kterou v nds vkladaji.
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Entrepreneurial Insurance

Just like industrial insurance, entrepreneurial insurance was
also greatly affected by the floods and growing reinsurance
rates. On a more positive note, 2002 also saw the introduction
of a new product line, Complex Entrepreneurial Insurance,
(KP NOE). It covers all entrepreneurial risks in three basic
variations, which differ in the extent of risks covered and

in the extent of coverage. NOE can be written very easily
and quickly, which will be greatly appreciated by our clients.

Motor Fleet Insurance

Motor fleet insurance is a product for all clients with more
than five cars. We recommend it for small companies

with a small number of cars, as well as to companies

with fleets of hundreds or more vehicles. We base our
service on the individual approach to each client, regardless
of the size of the fleet. Each client, apart from an excellent
offer, receives regular statements, which include information
on premium, payment and claim. Each client also has
his/her individual policy administrator.

Thank you to our clients

At Allianz we innovate our products and services for one reason
only - to better suit our clients’ needs. The management

of Allianz pojistovna would like to sincerely thank all our clients
for having chosen Allianz as their insurance company.
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Jiti Nessel

Schachermayer -

sklad nabytkového kovani
Schachermayer -
furniture fitting storage

Praha - Modiany

Téméf polovina vsech skod vznikla v Praze
a sttednich Cechach, dalsich 850 jich bylo
v jiznich Cechéch, v zdpadnich a severnich
Cechach po 250.

Nejvétsi Skody zaznamenala Allianz u velkych
pridmyslovych podnikd. Zde pfislo 200 Skodnich
pfipadi na vice nez 2,3 miliardy K¢.

Nearly half of all claims were registered

in Prague and Central Bohemia, another 850
in South Bohemia and 250 each

in the north and west.

Allianz registered the largest claims
in the industry sector. Some 200 industrial
claims were worth more than CZK 2.3 bin.



Obchod

Allianz pojistovna nabizi své sluzby prostfednictvim
¢tyt obchodnich kanala:

» kmenova obchodni sluzba
» alternativni distribu¢ni cesty
» makléfi

» piimy obchod

Kmenova obchodni sluzba

Hlavnim obchodnim kandlem Allianz pojistovny je
kmenové obchodni sluzba, tedy reprezentanti, jejichz
osobni a profesiondlni pfistup je pro nase klienty nesmirné
dalezity. Béhem roku 2002 byl pocet reprezentantti Allianz
podstatné snizen na 1 244. Vedeni obchodu totiz zavedlo
ptisnéjsi pozadavky na kvalitu produkce a zacalo se

kmenové obchodni sluzby.

Skoleni obchodu

Nepretrzité zdokonalovani dovednosti a znalosti
reprezentanttl Allianz pojistovny hraje v obchodnim procesu
nezastupitelnou roli. Obsahy trénink( jsou koncipovany tak,
aby reagovaly na vyzvy pojistného trhu. Hlavnim tkolem
Skolitelti je sezndmit reprezentanty s produkty, trénovat
jejich prodejni dovednosti a vybavit je prodejnimi
argumenty tak, aby mohli kvalifikované zodpovédét
viechny klientské dotazy.

Vseobecné tréninky v roce 2002 zahrnovaly skoleni novych
produktd pojisténi osob - produktti investi¢niho pojisténi
a produktt zivotniho pojisténi. Ddle zmény v pojisténi
privdtniho majetku, skoleni nového produktu NOE

v pojisténi podnikateld, integraci novych reprezentant
do obchodni sité Allianz pojistovny a uZiti vypocetni
techniky. Zkuseni reprezentanti absolvovali tréninky
daliho rozvoje prodejnich dovednosti, péce o zékaznika
a efektivniho vyuziti ¢asu. Pokracovala také spoluprace

s americkou poradenskou spole¢nosti LIMRA. V roce 2002
ziskalo 36 reprezentantti ocenéni Limra Quality Award.
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Sales

The sales activities of Allianz pojistovna are divided into four
sales channels:

» Tied agent sales force

» Alternative distribution channel
» Brokers

» Direct business

Tied Agent Sales Force

The main sales channel of Allianz pojistovna is the tied agent
sales force. The personal and professional approach of our
agents to customers is extremely important for our business.
During 2002, the number of tied agents went down
significantly to 1244. This was due to the implementation

of stricter productivity control on the side of the sales
management. A more active approach to sales management
was implemented on all management levels.

Sales Training

The training of Allianz pojistovna sales agents is a very
important step in the sales process. Courses are created
to respond to the challenges of increasingly fierce
competition on the insurance market. The main task

of the trainers are to familiarize sales agents with products
and to instill in them the abilities and behavior needed

to successfully meet clients, in order to fulfill production
quotas and production quality.

General training courses in 2002 focused on the training

of new life insurance products. They also included training
of changes in property insurance, the new product in
entrepreneurial insurance, the integration of new agents into
the sales force as well as the use of PCs. Veteran agents took
courses to further develop their sales skills, customer
relations and time management. The cooperation with

the American consulting company LIMRA also continued.

In 2002 some 36 agents received the Limra Quality Award.
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Obchodni mista

Kmenové obchodni sluzba je v regionech fizena dvandcti
oblastnimi feditelstvimi.

V roce 2002 byl zahdjen provoz dvanéctého oblastniho
feditelstvi, které je jiz Ctvrtym na Uzemi Prahy a stfednich
Cech. Zabyva se vhradné prodejem Zivotniho pojistént.

Vyznamnou udalosti v roce 2002 byla racionalizace provozu
zakaznickych stredisek.

Software pro obchodni sluzbu

Moderni pojistovaci agent jiz nenosi na setkéni s klientem
kufr plny formulart, letdkt a dalsich materialti.
V 21. stoleti staci pfinést maly kuffik s pocitacem.

Od roku 2001 vyuzivé stale vice reprezentantt Allianz
prodejni systém Allin. Tento moderni software umozfuje
obousmérnou vyménu dat mezi centralnimi vypocetnimi
systémy Allianz a notebookem reprezentanta. Allin umozriuje
reprezentantim multimedidlné prezentovat produkty

i informace o spolec¢nosti. Soucasné Ize pfimo na misté
zpracovat a vytisknout nabidku a ndvrh pojistné smlouvy.

V pribéhu roku 2002 doslo k dalsimu rozvoji systému Allin.
Obousmeérna vyména dat byla rozsifena o nové produkty,
Allin byl obohacen o dalsi funkce a moduly. Pocet uzivatelt
v obchodni siti dosahl témér 900 a pro prevaznou vétsinu
reprezentantd se Allin stal nedilnou soucdsti jejich
kazdodenni prace s klienty. O¢ekdvame, Ze v pfistim roce
pocet smluv elektronicky zpracovanych obchodni sluzbou
nékolikanasobné stoupne.

Sales Locations

The tied agent sales force is regionally managed
by twelve regional offices.

In 2002, the twelfth of them took up its work as a specialized
office for the sale of life insurance products only. It is the
fourth office in the Prague and Central Czech region.

The rationalization process of the customer centres across
the Czech Republic was also undertaken and completed
in 2002.

Software for Tied Agents

The modern sales agent does not visit clients with a large
suitcase full of forms, brochures and other materials.
Inthe 21. century, all a good agent needs is a small laptop case.

Since 2001, a growing number of agents uses the sales
system Allin. This modern software allows for the quick

and easy exchange of data between the agent's laptop

and the head office’s databases. Allin enables agents to make
multimedia presentations of Allianz products and the company
as a whole. At the same time, agents can use it to create
and print offers and policy documents.

During 2002, the Allin system was further developed.

The information exchange was enhanced with new product
information, Allin also received a number of new functions
and modules. The number of tied agents using Allin rose

to nearly 900. This means that Allin has become an important
tool for most sales agents. During the next year, the number
of policies produced electronically should increase

a number of folds.

Stav k 31. 12. 2002 / State as of 31. 12. 2002 1999 2000 2001 2002
Pojistovaci kancelafe / Insurance offices 156 184 199 208
Pojistovaci agenti - reprezentanti / Sales agents 1424 1626 1872 1244




Alternativni distribu¢ni cesty

Usek alternativni distribu¢ni cesty spolupracuje s dalsimi
obchodnimi partnery Allianz pojistovny a s externimi
prodejnimi sitémi. Zarovef vytvafi nové obchodni cesty
(napt. bankopojisténi). V roce 2002 se alternativni distribu¢ni
cesty (ADC) vyznamnou mérou zapojily do distribuce
nového produktu investi¢niho Zivotniho pojisténi. Usek ADC
se stal z4danym partnerem pfi nabidce sluzeb Allianz
pojistovny pro zaméstnance i klienty Dresdner Bank CZ.

V uplynulém roce byla rovné7 navazana spoluprace se
spole¢nosti CCS.

Makléfi

Pro Allianz pojistovnu je spoluprace s makléfi velmi dulezitd
a neustéle klademe dtiraz na profesiondlni vztah

maklér - pojistovna. Celkem spolupracujeme s vice nez 200
makléfi. Spoluprdce s, velkymi” makléfi je v kompetenci
odbornych usekd firemnich zakaznika. Péce o ,regiondlni”
maklére je svéfena oblastnim feditelstvim. Nejvétsi objem
produkce pfind3eji makléfi v oblasti pojisténi pramyslovych
rizik a pojisténi vozovych parkd.

Podil jednotlivych typt prodejnich cest na produkci 2002
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Alternative Distribution Channel

The Alternative Distribution Channel department (ADC)
cooperates with non-exclusive business partners and external
sales networks. Its team members create new business
channels (for example banc assurance). During 2002,

the ADC greatly contributed to the sale of the new unit-linked
life insurance product. The ADC department also became
the main partner for Dresdner Bank employees and clients.
During the last year, cooperation with the CCS company
(credit card provider) was also initiated.

Brokers

Allianz pojistovna considers the cooperation with brokers as
very important and takes great care of the broker - insurance
relationship. Altogether, we cooperate with more than

200 brokers. The cooperation with large brokerage houses
lies within the competence of product departments,

while regional brokers work with regional branch offices

or the alternative distribution channel. They contribute
business mostly in the field of corporate client insurance-
industry, as well as motor fleets.

Share of distribution channels on total business production 2002

Kmenova sit / Tied agents sales force

1950 921 213 K¢/CZK / 65 %

MakIéfi / Brokers

620 124 523 K&/CZK / 21 %

Pfimy obchod / Direct business

241 666 833 K¢/CZK / 8 %

Ostatni / Other

183 863 894 K¢/CZK / 6 %
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Pfimy obchod

Dalezitou soucasti distribu¢niho kandlu pfimy obchod se
stale castéji stava prodej pojistnych smluv pfes internet.
Allianz pojistovna nabizi on-line sjednéni cestovniho
pojisténi a od konce roku 2002 vybranych slozek
Komplexniho autopojisténi. Nespornou vyhodou
elektronické formy sjednévéni pojistnych smluv je moznost
okamzitého uzavieni v pohodli domova, veetné vyuziti celé
fady platebnich néstrojt.

Klienti maji na internetu také moZznost nahldsit nékteré
pojistné udélosti, provadét nezdvazné vypocty pojistného
pro fadu produktt, vyhledavat pobocky, reprezentanty,
smluvni autoservisy a vyuzivat mnoho dalich
zajimavych sluzeb.

Podékovani reprezentantiim
a makléfim

Predstavenstvo Allianz pojistovny upfimné dékuje
reprezentantdim, makléftim a externim spolupracovnikiim
za jejich préci. Jejich profesiondlni pfistup, snaha pfispét
k co moznd nejlepsimu vysledku a jejich ptizptsobivost
novym pozadavkdm a trendtim, které jsou dtlezité pro
kazdou moderni spolec¢nost, byly pro Allianz pojistovnu
béhem lonského roku neocenitelnym prinosem.

Direct Business

An increasingly popular area of the direct business
distribution channel is the sale of insurance policies via
internet. Allianz offers travel insurance and motor insurance
on the internet (since the end of 2002). One of the major
advantages to on-line underwriting is the option to do so
comfortably from home, as well as the opportunity to use
a wide range of payment options.

Clients can also announce claims on the Allianz pojistovna
web site. They can do calculations of products on the
internet, search for insurance offices or agents nearby,
car dealer partners of Allianz etc.

Thank you to all Agents
and Brokers

The management of Allianz pojistovna would like to sincerely
thank all our sales agents and external brokers and partners.
Their professional approach, their effort to contribute

to the best possible results and their ability to adapt

to demanding requirements and changes are important

for every modern company. They have been a most
valuable asset of Allianz pojistovna during the last year.



Sponzoring

Allianz pojistovna se za 10 let své ¢innosti na ¢eském trhu
stala Uispésnou spolec¢nosti. Zavazuje nés to k zodpovédnosti
nejen va¢i nasim klientdim a zaméstnanctim. Zodpovédnost
citime i za déni v Ceské republice. V této souvislosti Allianz
pojistovna jako cilovou skupinu svych sponzorskych aktivit
zvolila détska zafizeni a kulturni a sportovni aktivity.

V roce 2002 jsme napf. sponzorovali Mezinarodni festival
filmt pro déti a mlddez Zlin, projekt Détstvi bez urazd,
Prazsky mezinarodni maraton, oddil orienta¢niho béhu
Vamberk, Volejbalovou skolu Praha a nékolik détskych
domovi jsme vybavili pocitacovou technikou.

Jednotliva oblastni feditelstvi se kazdoro¢né podili

na sponzorskych aktivitdch ve svych regionech.

Mezi obdarovanymi v roce 2002 byly napt. nada¢ni fond
pro pomoc détem s poruchou krvetvorby, détsky domov

v Praze - Klanovicich, détsky domov Sézava, Arkadie -
spolecnosti pro komplexni pé¢i o zdravotné postizené

v Teplicich, kojenecky Ustav a détsky domov v Plzni,
détsky domov ve Vétrové, obcanské sdruzeni Novy domov
u Kunstétu, détsky domov Slunicko v Havifové a fada
dalgich instituci po celé Ceské republice.

V roce 2002 vénovala Allianz pres 8 miliont K¢ z Allianz
evropského fondu na pomoc zaplavenym oblastem

na obnovu prostor a aktivit 21 vybranym organizacim

v postizenych oblastech. Vétsinou se jednalo o zafizeni
pro déti a o dalsi vzdélavaci, kulturni a sportovni instituce.

Mezi obdarované patii napfiklad péstounska rodina

se sedmi détmi ve Strunkovicich nad Blanici, které voda
znicila daim, a Détsky pévecky sbor Bambini di Praga.

Z darovanych penéz se opravi také skolnf jidelna a sportovni
hristé v Ceskych Budg&jovicich, v Praze - Karling a terezinska
matefskd skolka. Prazskd AMU a Matematicko-fyzikalni
fakulta Univerzity Karlovy vyuzije prostiedky k ndkupu
novych knih do svych knihoven.
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Sponsorship

During the 10 years of its existence, Allianz pojistovna has
become a successful player on the Czech market. This brings
with it responsibility, not only for our clients and employees.
We feel responsible also for the life around us in the Czech
Republic. We have chosen children, as well as culture

and athletics, as the X of our sponsorship activities.

For example, in 2002, we sponsored the International

Film Festival for Children and Youth Zlin, the project
“Accident-free childhood”, the Prague International
Marathon, the Orienteering Club Vamberk, the Volleyball
School of Prague and children's homes received computer
technology from us.

Our individual regional offices participate in sponsorship
activities in their respective regions. Among those receiving
financial assistance from the regional offices were: Fund for
assisting children with blood-clotting problems,

the children's home Prague-Klanovice, the children's home
Sdzava, Arkddie - an organization that helps the physically
disabled in Teplice, the children's home in Plzen,

the children's home in Vétrové, the civic foundation

Novy domov in Kunstat, the children's home Slunitko

in Havifov and other institutions in the whole Czech Republic.

In 2002, Allianz offered more than CZK 8 min. through

the Allianz European fund for aid to the flooded regions.
Some 21 organizations received assistance, they were mostly
from the fields of education, culture and athletics.

Among those who received assistance are: a foster family
with seven children, whose home in Strunkovice nad Blanici
was completely destroyed, and the children's choir Bambini
di Praga. The financial aid will also help to rebuild a school
canteen and athletics field in Ceské Budgjovice

and in Prague-Karlin, as well as a kindergarten in Terezin.
The Prague Charles University faculties for arts

and mathematics are using the financial gift to replenish
their flooded libraries.
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materska Skolka
Kindergarten

Terezin

V rdmci humanitarniho programu

Allianz evropsky fond pfedala Allianz pojistovna
financni pfispévky v celkové vysi 8 milionti K¢
jednadvaceti vefejné prospésnym institucim -
vétsinou to byla zafizeni pro déti, napfiklad
Skoly, matefské Skoly, télovychovnd zafizeni,

a rovnéz nékteré kulturni a obecni instituce.

Some CZK 8 min. were paid out through

the Allianz European humanitarian aid
program. Twenty-one organizations
received flood assistance - most of these
were schools, kindergartens, athletic facilities,
as well as cultural and municipal
organizations.



Zameéstnanci

Spickovd kvalita sluzeb Allianz je postavena na
profesionalnim pfistupu véech zaméstnancti. Neustalé
zvySovani kvalifikace a péce o rozvijeni talentu a o motivaci
zaméstnancl pfindsi své ovoce v podobé vynikajicich
pracovnich vykond. Davéra, otevienost, respekt - to jsou
klicové faktory ispéchu celého tymu pojistovny. Plochd
struktura fizeni navic umoZiiuje vsem zaméstnanciim
zapojovat se do pInéni strategickych cilti. Nizka fluktuace
pracovnikt je dtikazem loajality zaméstnancti a také
pislibem stability a daliho rtistu firmy.

Vzdélavani a osobni rozvoj zaméstnanci

Allianz pojistovna pro své zaméstnance v roce 2002
ptedstavila uceleny vzdélévaci program, ktery se orientuje
zejména na rozvijeni znalosti a schopnosti v oblasti
manazerskych dovednosti a sebefizeni.

V roce 2002 osmdesat pét manazerd a klicovych specialistt
absolvovalo staze v rozvojovych centrech. Cilem téchto
pobyt( byla identifikace silnych stranek a prostoru pro dalsi
rozvoj kazdého jednotlivce. Na zakladé téchto vystupt pak
byli manazeti a specialisté nominovani do konkrétnich
tréninkovych programd.

Vyvoj poctu zaméstnanct k 31. 12. 2002
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Employees

Allianz pojistovna can provide its high quality services thanks
to the professional approach of all its employees. Continued
training and motivation of our employees bears fruit in high
work commitment. We consider mutual trust, openness

and respect to be the key factors of our success.

Thanks to @ modern management structure, our managers
give each employee the chance to actively participate

in the reaching of strategic objectives. Together, the employees
of Allianz pojistovna form a stabilized and loyal result-oriented
team, with a very low turnover rate.

Employee Training

In 2002, Allianz pojistovna presented a full-scale
employee training program, which is geared towards
the development of management skills,

as well as self-management.

During the last year, 85 managers and key specialists took
part in development centres. Here, their personal strengths
as well as growth areas were identified. Based on these
analyses, managers and specialists were nominated

for specific training programs.

Development of the number of employees as of 31. 12 . 2002

900

750

649

1999

2001 2002
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Kromé externich vzdélavacich kurzt a studijnich programd
nabizi isek rozvoje lidskych zdrojti ve spoluprdci s kolegy
z Useku skoleni obchodu také interni kurzy zamétené

na zlepseni komunikace a sluzeb zakazniktim. Pro posileni
prace v tymu v jednotlivych tsecich zorganizoval tsek
rozvoje lidskych zdrojt nékolik tymovych akci. Velky daraz
jsme kladli na vyuku anglického jazyka.

Také v roce 2002 jsme nasim nejlepsim zaméstnanctim
umoziovali U¢ast na mezinarodnich vzdélavacich akcich,
jako jsou napt. kurzy a stéze v zahranici, specializované
studijni programy, $koleni pofddand zajistovnou Miinchener
Riick a Allianz Management Institut.

Do dvouletého vzdéldvaciho programu ADP (Allianz
Development Program), ktery je pofadédn matefskou
spolec¢nosti, se v roce 2002 kvalifikovali dva pracovnici.
Celkem tedy v mnichovské centréle Allianz pracuje Sest
nasich zaméstnanc(.

Zaméstnanecké vyhody

Allianz pojistovna poskytuje svym zaméstnanciim

nékolik zaméstnaneckych vyhod. Spole¢nost v roce 2002
poskytovala prispévek viem zaméstnanctim, ktefi uzavreli
s Allianz penzijnim fondem, a. s., smlouvu o penzijnim
pfipojisténi se statnim piispévkem; zérovefl svym
pracovnikim poskytuje zlevnéné tarify na vlastni

pojistné produkty.

Pifjemnou zaméstnaneckou vyhodou je i dovolend
nad rémec stanoveny zakonem. Allianz rovné; pfispivala
na stravenky zaméstnanct a hradila ndpoje na pracovistich.

Podékovani zaméstnanciim

Vedeni Allianz pojistovny vyslovuje upfimné podékovani
véem zaméstnanctim spole¢nosti za jejich praci

pro spole¢nost a za jejich pfinos k pInéni ukold

v roce 2002.

Apart from external training courses, the Human Resources
department together with Sales Training specialists
developed internal courses on communications skills

and customer service. A number of team building exercises
were also provided by the HR team to various departments
and units. English language training was an integral part

of the overall program.

As in previous years, our best employees were able

to participate in international training activities,

such as foreign exchanges, specialized study programs,
as well as training offered by Munich Re and the Allianz
Management Institute.

Two employees qualified for the two-year educational
program ADP (Allianz Development Program),

which is organized by our shareholder. The total number
of Allianz pojistovna employees working at the head office
in Munich was six in 2002.

Employee Benefits

Allianz pojistovna offers a number of employee benefits.

In 2002, Allianz pojistovna contributed to pension insurance
for all employees who joined the Allianz penzijni fond, a. s.

Allianz pojistovna also provides its employees with reduced
tariffs on all its insurance products.

A further employee advantage is the provision of more
vacation time than is prescribed by law. Luncheon vouchers
for employees and beverages at the workplace are also
welcome benefits.

Thank you to the Staff

The management of Allianz pojistovna would like

to sincerely thank all employees for their dedicated work
for the company and for their contribution to fulfilling
business objectives in 2002.



Obchodni vyvoj

Rok 2002 byl poznamendn zejména katastrofalnimi
povodnémi, které v srpnu postihly Ceskou republiku.
Vjejich dtisledku musela Allianz pojistovna vyplatit pojistné

plnéni z téméf 2 800 pojistnych udalosti ve vysi 3,5 mld. K¢.

Zéroveii jsme byli svédky nepfiznivého vyvoje kapitélovych
trhi. Z téchto daivodii se nepodafilo doséhnout pozitivniho
hospodafského vysledku.

V oblasti hrubého predepsaného pojistného zaznamenala
Allianz pojistovna pozitivni vyvoj s navysenim objemu
05,8 % na 7,7 miliard K¢. Timto navysenim Allianz
pojistovna znovu potvrdila svou pozici tieti nejvétsi
pojistovny na ¢eském trhu.

V Zivotnim pojisténi se snizilo hrubé predepsané pojistné
08 9% na zhruba 1,1 mld. K¢. Vyrazné se vak snizil podil
jednorédzové placeného pojistného ve prospéch bézné
placeného Zivotniho pojistného.

V oblasti neZivotniho pojisténi doséhla Allianz pojistovna
hrubého predepsaného pojistného ve vysi 6,6 mld. K¢,

co7 pfedstavuje ndrtst o 8,5 %. K tomu piispél mimo jiné
zvyseny zdjem o pojisténi majetku po srpnovych povodnich
a pozitivni vyvoj v oblasti pojisténi podnikatelti a pramyslu.

V tradi¢né nejsilngjsi oblasti pojisténi Allianz pojistovny,
tedy v pojisténi motorovych vozidel, zaznamenalo havarijni
pojisténi ndrlist 0 4,5 %. U pojisténi odpovédnosti

z provozu vozidla byl patrny mirny pokles o 1 %, coz bylo
zapfi¢inéno ocisténim kmene o neplatné pojistné smlouvy
(zénik pojisténi pro neplaceni pojistného) v prvni poloviné
roku 2002.

Pojisténi primyslu zaznamenalo 31% ndrdst oproti
predchozimu roku. Narist o 27 % zaznamenalo rovnéz
pojisténi podnikateld. Zvy3eni zajmu o pojisténi majetku,
zejména o kryti rizika zaplav a jinych Zivit, se projevilo jak
u pojisténi prmyslu a podnikatelt, tak u pojisténi
privdtniho majetku. Hrubé predepsané pojistné se

u pojisténi privatniho majetku zvysilo o 24 %.

Skodni prtibéh byl v roce 2002 kviili povodnim velmi
nepfiznivy. Celkové se skodni procento zvysilo
0 17 % na 66 %.

Piiznivého vyvoje dodilila Allianz pojistovna u hrubého
nakladového procenta, které vyjadfuje pomér mezi hrubym
ptedepsanym pojistnym a néklady spojenymi s obchodni

a spravni ¢innosti spole¢nosti. Hrubé nakladové procento
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Business Development

The year 2002 was severely marked by the catastrophic
floods, which hit the Czech Republic in August. As a direct
result, Allianz pojistovna had to settle some 2 800 claims
worth CZK 3.5 bIn. At the same time, we saw a continuously
negative development on capital markets.

For these reasons, we were unable to achieve

a positive economic result.

The development of Allianz pojistovna’s gross written
premium was positive with a 5.8 % increase to CZK 7.7 bln.
Thus, Allianz once again claimed its third position

on the Czech insurance market.

Gross written premium in life insurance decreased by 8 %
to CZK 1.1 bIn. The part of single premium policies,

as opposed to regular premium policies went down
significantly, which is a very positive development

in life insurance.

In the area of non-life insurance, Allianz reached a gross
written premium of CZK 6.6 bln., (up 8.5 %). This was partly
due to greater interest in property insurance after the August
floods, as well as a positive development in entrepreneurial
and industrial insurance.

In motor insurance, which is traditionally the strongest line
of business for Allianz pojistovna, motor accident insurance
went up by 4.5 %. In Motor third party liability, there was

a slight decrease by 1 %, which was due to active customer
base management during the first half of 2002 (all policy
holders with outstanding payments received final reminders
and were then rightfully cancelled).

Industrial insurance gross written premium went up by 319%.
Entrepreneurial insurance also gained some 27 %, partly due
to greater interest in property insurance, especially covers

of floods and other environmental risks. This shows also

in the performance of private property insurance

(up by 24 %).

The claims ratio development in 2002 was very negative
due to the floods. The overall claims ratio increased
by 17 % to 66 %.

The gross expense ratio development continued to be
positive. In 2002 the gross expense ratio was 24.9 %,
which is another percentage point less than in the previous
year. The gross expense ratio does not include
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¢inilo v roce 2002 24,9 %, co? je o dalsi procento méné
nez v roce 2001. Hrubé nékladové procento je o¢isténo
o mimoradné naklady ve vy3i 26 mil. K¢, které souviseji
s deregulaci trhu s povinnym ru¢enim v letech 1999 a 2000.

Ucetni hodnota finan¢niho umisténi se v tomto roce zvysila
76793 mld. K¢ na 9 045 mld. K¢.

Po zohlednéni odlozené darové pohledavky ve vysi
78 mil. K¢ ¢ini celkovy vysledek -376 mil. K¢.

Obchodni vyhled

pojisténi, zejména diky novému konceptu produktd. Jednd
se predevsim o modernizaci a dopInéni palety produkt
Zivotniho pojisténi, probihajici jiz od roku 2002.

V oblasti neZivotniho pojisténi ocekdvame ve srovnani

s minulym rokem ndrast na pfiblizné stejné trovni.

V popredi naseho zdjmu zlistava i nadéle zkvalitiiovani
nasich kment pojistnych smluv a zjednodusovani postupti
pro likvidaci pojistnych udalosti.

Déle budeme pokracovat s centralnim projektem, ve kterém
dochazi k optimalizaci véech obchodnich a spravnich
proces( v nasi spole¢nosti s ohledem na jejich efektivitu

a zaméfeni v(ici nasim klientdm.

Ocekavame, Ze v roce 2003 doséhneme kladného
hospodarského vysledku a dale upevnime svou pozici
na ¢eském pojistném trhu.

Podékovani akcionafi

Predstavenstvo Allianz pojistovny by chtélo upfimné
podékovat akcionafi spole¢nosti za zna¢nou podporu
a spolupréci v roce 2002.

an extraordinary expense of CZK 26 min., which is
connected to costs of motor third party liability
demonopolization in 1999 and 2000.

The accounted value of the financial placement increased
from CZK 6 793 bln. to CZK 9 045 bin. during 2002.

After considering taxes, which amount to CZK 78 min.,
the final net business result of Allianz pojistovna for 2002
was CZK -376 min.

Outlook

In the year 2003, we expect faster growth in the area of life
insurance. This should be mostly due to a new product
concept, by which our products have been modernized
and the range extended since 2002.

In the area of non-life insurance we expect growth at similar
levels to those during the previous year. Quality management
of our client base and the simplification of claims processing
remain a major focus.

We will continue with a central project, during which
we are optimizing all business and administrative processes,
with a focus on effectiveness and customer orientation.

We expect to achieve a positive financial result during 2003
and to strengthen our market position.

Thank you to the Shareholder

The management of Allianz pojistovna would like to thank
its shareholder for extensive support and cooperation
during 2002.
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Hrubé piedepsané pojistné

Gross written premium

2002 2002 2001 2001 2000 2000 2002/2001
mil. K¢ podil v% mil. K¢ podil v% mil. K¢ podilv%  rozdil v %
MCZK  sharein % MCZK  sharein % MCZK  share in % diff. in %
Kapitalové a rizikové Zivotni pojisténi /
Life risk and capital insurance 1023,1 13,3 1026,0 14,1 832,3 13,3 -0,3
Dtichodové pojisténi / Annuity insurance 76,3 1,0 172,1 2,4 207,9 33 -55,7
Nemocenské pojisténi / Health insurance 42,1 0,5 43,2 0,6 35,9 0,6 -2,5
Urazové pojisténi / Accident insurance 219,0 2,8 221,5 3,0 197,4 3,2 -1,1
Cestovni pojisténi / Travel 167,2 2,2 153,0 2,1 114,3 1,8 9,2
Pojisténi odpovédnosti za Skodu
zplisobenou provozem vozidla/ M - TPL 2 421,5 31,4 2442,6 33,5 1910,1 30,5 -0,9
Pojisténi odpovédnosti ostatni /
Other liability insurance 216,8 2,8 167,7 2,3 13,8 1,8 29,2
Pojisténi motorovych vozidel /
Car hull insurance 1769,0 23,0 1692,4 23,2 1900,8 30,4 4,5
Pojisténi majetku / Property insurance 1100,9 14,3 7417,5 10,3 705,7 11,3 47,3
Dopravni pojisténi a pojisténi letadel /
Transport and Aircraft hull insurance 4717,6 6,2 4431 6,1 180,8 2,9 7,8
Ostatni pojisténi / Insurance of other damages 194,2 2,5 178,3 2.4 54,0 0,9 8,9
Celkem / Total 7707,7 100,0 7287,4 100,0 6252,9 100,0 5,8
Naklady na pojistné plnéni (Brutto)
Claims paid (Brutto)
2002 2002 2001 2001 2000 2000 2002/2001
mil. K¢ podil vo% mil. K¢ podil v% mil. K¢ podilv%  rozdil v %
MCZK  sharein % MCZK  sharein % MCZK  share in % diff. in %
Kapitalové a rizikové Zivotni pojisténi /
Life risk and capital insurance 167,6 3,5 130,9 4,4 108,5 5.2 28,0
Dtichodové pojisténi / Annuity insurance 16,4 0,3 15,7 0,5 12,4 0,6 4,5
Nemocenské pojisténi / Health insurance 20,0 0,4 22,6 0,8 21,6 1,0 -11,5
Urazové pojisténi / Accident insurance 73,9 1,6 63,4 2,2 42,6 2,0 16,6
Cestovni pojisténi / Travel 98,5 2,1 82,1 2,8 72,2 3,4 20,0
Pojisténi odpovédnosti za Skodu
zplisobenou provozem vozidla/ M - TPL 1 346,3 28,4 1097,4 37,2 656,2 31,2 22,7
Pojisténi odpovédnosti ostatni /
Other liability insurance 41,9 0,9 36,7 1,2 17,8 0,8 14,2
Pojisténi motorovych vozidel /
Car hull insurance 1199,9 25,3 1045,6 35,5 778,8 37,0 14,8
Pojisténi majetku / Property insurance 1615,6 34,0 307,5 10,4 329,5 15,7 425,4
Dopravni pojisténi a pojisténi letadel /
Transport and Aircraft hull insurance 77,0 1,6 130,5 4,4 55,5 2,6 -41,0
Ostatni pojisténi / Insurance of other damages 90,8 1,9 17,0 0,6 9,5 0,5 434,1

Celkem / Total 4748,0 100,0 2 949,1 100,0 2104,8 100,0 61,0




Jaroslav Hreus

zahradnictvi Arboeko
Garden Centre Arboeko

Obfistvi

Drobni podnikatelé obdrzi od Allianz pojistovny
pojistné plnéni za vice nez 500 mil. K¢.
Likvidovali jsme $kody ve vSech odvétvich
podnikéni. Celkem bylo registrovdno 250 $kod.

Entrepreneurs will receive more than

CZK 500 min. in indemnities for flood damage.
We registered claims in all areas of business.
Altogether, there were some 250 claims.



Allianz )

Allianz pojistovna, a. s.

Financni ¢ast 2002 / Financial Statement 2002

zkracena verze / abridged version
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Zprava auditora

Zprava o auditu pro akcionare spole¢nosti Allianz pojistovna, a. s.

Provedli jsme audit Ucetni zavérky spole¢nosti Allianz pojistovna, a. s., k 31. prosinci 2002, kterd byla zakladem pro sestaveni
rozvahy a vykazu zisku a ztrat uvedenych v této vyro¢ni zpravé ve zkraceném rozsahu, v souladu se zakonem o auditorech

a Komote auditorti Ceské republiky a auditorskymi smérnicemi vydanymi Komorou auditord. V nai auditorské zpravé

ze dne 28. inora 2003 jsme vyjadrili vyrok bez vyhrad k Gcetni zavérce, ze které byly rozvaha a vykaz ziskti a ztrét odvozeny.

Podle naseho nédzoru, Ucetni zdvérka uvedend v této zkrdcené vyrocni zpravé neobsahuje vsechny néleZitosti vyzadované
Zékonem o Ucetnictvi a pfislusnymi predpisy a neposkytuje tudiz vérny a poctivy obraz aktiv, zdvazku, vlastniho kapitélu a finan¢ni
situace spole¢nosti Allianz pojistovna, a. s., k 31. prosinci 2002 a vysledku hospodafeni za rok 2002 a méla by byt posuzovéna
spolu s tplnou tcetni zavérkou.

Za Uplnost a sprévnost zpravy o vztazich mezi propojenymi osobami odpovidd statutdrni orgén spole¢nosti. Nasi odpovédnosti
je ovéfit spravnost dajtl uvedenych ve zprévé. Nezjistili jsme zddné skutec¢nosti, které by nés vedly k nézoru, Ze zprdva obsahuje

vyznamné nespravnosti.

V Praze dne 30. kvétna 2003

KENG @:Q/ W Qu@/ r

KPMG Ceska republika Audit, spol. s T. o. Ing. Frantisek Dostélek
Osvédceni ¢islo 71 Osvédceni ¢islo 176
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Auditor’s Report

Auditor’s Report to the Shareholder of Allianz pojistovna, a. s.

We have audited the financial statements of Allianz pojistovna, a. s., for the year-ended 31 December 2002, from which

the summarised financial statements included in this abridged annual report, were derived, in accordance with the Act on Auditors
and the Chamber of Auditors of the Czech Republic and the auditing guidelines issued by the Chamber of Auditors. In our report
dated 28 February 2003 we expressed an unqualified opinion on the financial statements from which the summarised financial
statements were derived.

In our opinion, the financial statements included in the abridged annual report, do not include all disclosures required by the Act
on Accounting and relevant legislation and consequently do not present, in all material respect, a true and fair view of the assests,
liabilities, equity and financial position of Allianz pojistovna, a. s., as at 31 December 2002 and the results from operations for the year
then ended and should therefore be read in conjunction with the full statutory accounts.

The management of the Company is responsible for the completeness and accuracy of the report on relations between related parties.
Our responsibility is to review the accuracy of the information included in the report. During our review nothing came to our attention

that would cause us to believe that the information contained in the report is materially inaccurate.

Prague, 30 May 2003

LA @;Q./ W QL /@/ r

KPMG Ceska republika Audit, spol. s . o. Ing. Frantisek Dostélek
Licence number 71 Licence number 176
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Rozvaha / Balance Sheet

AKTIVA / ASSETS

(v tis. K¢ / in ths. CZK) 2002 2001 2000

Nehmotny majetek 62227 68 607 33650 Intangible assets
Ztizovaci vydaje Incorporation expenses
Goodwill Goodwill

Financni umisténi (investice) 9 044 531 6792 823 3980320 Financial placements (investments)
Pozemky a stavby (nemovitosti) Land and buildings (real estate)
Pozemky a stavby provozni Land and buildings - self-occupied
Fin. umist. v podnicich tetich osob Investments in third parties
a ostat. dlouhodob. pohl. 183 607 183 607 165 162 and other long-term receivables
Majetkové acasti Participating interests with
v podnicich significant influence
s rozhodujicim vlivem 183 607 183 607 165 162 in undertakings
Majetkové ucasti Participating interests with
v podnicich significant influence
s podstatnym vlivem in undertakings
Obligace a ostatni dluhopisy, Bonds and other debt-securitie
ptijcky - podniky s rozhodujicim issued by undertakings -
vlivem controlling influence
Obligace a ostatni dluhopisy Bonds and other debt-securities
ptjcky - podniky s podstatnym issued by undertakings -
vlivem significant influence
Ostatni majetkové acasti Other participating interests
a ostatni dlouhodobé pohledavky and other long-term receivables
Ostatni finan¢ni umisténi 8 847 606 6 609 216 3815158 Other financial placements
Cenné papiry Variable-yield
s proménlivym vynosem 145 730 229 934 securities
Cenné papiry s pevnym vynosem 7127 708 5443 212 2 931 339 Fixed-income securities
Finan¢ni umisténi v investi¢nich Financial placements in investments
spole¢nostech a fondech companies and funds
Finan¢ni umisténi ve sdruzenich Financial placements in associations
s pravni subjektivitou regarded as legal persons
Finan¢ni umisténi ve sdruzenich Financial placements in associations
bez pravni subjektivity not regarded as legal persons
Hypotekarni ptjcky Loans guaranteed by mortgages
Ostatni ptjcky 50 301 51 072 31 652 Other loans
Depozita u bank 1523 704 884 998 852 167 Deposits with banks
Ostatni finan¢ni umisténi 163 Other financial placements

Pohledavky ze slozenych depozit

Deposits with ceding undertakings

Finanéni umisténi v Zivotnim
pojisténi, je-li nositelem
investi¢niho rizika pojistnik 13 318

Fin. pl. for the benefit of
policyholders who bear
the investment risk
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(v tis. K¢ / in ths. CZK) 2002 2001 2000
Pohledavky 908 418 1180 039 904 224 Receivables
Pohledavky Receivables arising from direct
z pfimého pojisténi insurance and reinsurance
a zajisténi 690 488 1011 194 703 386 operations
Pohledavky za pojistniky 483 208 975 354 550 687 Receivables due from the insured
Pohledavky Receivables due from
za zprostredkovateli 28 853 33 472 49 206 intermediaries
Pohledavky Receivables arising from
pfi operacich zajisténi 178 427 2 368 103 493 reinsurance operations
Pohledavky z vefejného Receivables arising from
zdravotniho pojisténi public health insurance
Pohledavky Receivables for unpaid
za upsané zakladni jméni share capital
Ostatni pohledavky 217 930 168 845 200 838 Other debtors
Ostatni aktiva 381 597 293 957 449 749 Other assets
Hmotny movity majetek 191 551 222 962 221278 Movable tangible fixed assets
Provozni movity majetek 191 387 222798 221 114 Operational movable assets
Hmotny majetek Non-depreciable tangible
neodpisovany 164 164 164 fixed assets
Pofizeni majetku 1017 2 663 22 430 Acquisition of assets
Poskytnuté zalohy na pofizeni Advance payments for intangible
nehmot. a hmot. majetku 768 1120 3797 and tangible fixed assets
Ostatni aktiva Other assets
Pokladni hodnoty Cash values and other
a ostatni finan¢ni majetek 189 029 68 332 206 041 financial assets
Bézné ucty 186 776 65 935 204 039 Current accounts
Pokladna a jiné pokladni hodnoty 2253 2397 2002 Cash and other cash values
Seky Cheques
Vlastni akcie Own shares
Zvlastni ucty k fondiim verejného Special accounts for
zdravotniho pojisténi public health insurance
Piechodné ucty aktiv 897 919 767 274 1059 988 Temporary asset accounts
Uroky a ndjemné 2416 203 170 179 092 Interest and rent
Pofizovaci néklady na pojistné smlouvy 219 600 328 488 477 664 Deferred acquisition costs
Ostatni prechodné ucty aktiv 675903 235616 403 232 Other temporary asset accounts
Neuhrazena ztrata minulych let 395 121 Accumulated losses of prior periods
Ztrata bézného tcetniho obdobi 376 475 395 121 Loss of the current period
AKTIVA CELKEM 11 671 167 9 497 821 6 823 052 TOTAL ASSETS
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PASIVA / LIABILITIES

(v tis. K¢ / in ths. CZK) 2002 2001 2000
Zakladni kapital a fondy 1743 221 1699 764 699 764 Share capital and funds
Zakladni kapital 600 000 600 000 600 000 Share capital
Emisni azio 29 782 29 782 29 782 Share premium
Jiné kapitalové ucty 1063 124 1022 310 22 310 Other capital accounts
Rezervni fond z nového ocenéni Revaluation fund
Kapitalové fondy Capital funds of public health
zdravotniho pojisténi insurance
Zakonny rezervni fond 50 315 47 672 47 672 Legal reserve fund
Ostatni fondy Other funds
Fondy veiejného zdravotniho pojisténi Public health insurance funds
Technické rezervy 7517 708 6 064 847 4 685 741 Technical provisions
Rezerva na nezaslouzené pojistné 1129701 1070 355 1121 079 Provision for unearned premiums
Rezerva pojistného Life assurance
zivotnich pojisténi 3451285 2719 445 1879 427 provision
Rezerva na pojistnd plnéni 2 077 040 1382923 1005 952 Provision for outstanding claims
Rezerva na prémie a slevy 69 342 90 296 119 428 Provision for bonuses and rebates
Vyrovnavaci rezerva Equalisation and other technical
a Jiné rezervy 790 340 801 828 559 855 provisions
Rezerva Zivotnich pojisténi, Provision for liabilities where the
je-li nositelem investi¢niho rizika pojistnik 13 318 investment risk is borne by the insured
Rezerva na ostatni rizika a ztraty 9939 59 055 24 678 Provisions for other risks and losses
Zakonné rezervy Legal provisions
Jiné rezervy 9939 59 055 24 678 Other provisions
Zavazky ze slozenych depozit 33884 34778 25 634 Liabilities from deposits received
Podfizena pasiva Subordinated liabilities
Zavazky 1406 081 594 736 487 649 Payables
Zavazky Payables arising from direct
z pfimého pojisténi insurance and reinsurance
a zajisténi 1274288 453 817 284 613 operations
Zavazky vidi pojisténciim 143 314 117 350 176 611 Payables due to the insured
Zavazky vidi zprostiedkovatelim 99 099 93 641 59 111 Payables due to intermediaries
Zavazky pfi operacich zajisténi Payables arising from reinsurance
1031 875 242 826 48 891 operations
Zavazky verejného Payables of public
zdravotniho pojisténi health insurance
Pajcky zarucené dluhopisem Loans guaranteed by debentures
Pajcky zarucené dluhopisem Loans guaranteed by debentures
v konvertibilni méné in convertible currencies
Bankovni tvéry Bank loans
Zavazky danové 3 543 2778 7359 Tax liabilities
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(v tis. K¢ / in ths. CZK) 2002 2001 2000
Zavazky socidlniho zabezpeceni Payables due to social security
a zdravotniho pojisténi 9901 8982 14 349 and health insurance institutions
Zavazky k podniktim Payables to undertakings in which
s rozhodujicim vlivem a controlling influence is held
Zavazky k podniktim Payables to undertakings in which
s podstatnym vlivem a significant influence is held
Ostatni zavazky 118 349 129 159 181 328 Other payables

Prechodné ucty pasiv 880 933 975 915 883 714 Temporary liability accounts

Nerozdéleny zisk minulych let Undistributed profits from previous

66 083 15 872 15 872 periods
Zisk bézného tcetniho obdobi 52 854 Profit from the current period
PASIVA CELKEM 11 671 167 9 497 821 6 823 052 TOTAL LIABILITIES
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Vykaz zisk( a ztrat / Profit and loss account

TECHNICKY UCET K NEZIVOTNiMU POJISTENI
TECHNICAL ACCOUNT - NON-LIFE INSURANCE

(v tis. K¢ / in ths. CZK) 2002 2001 2000
1. Zaslouzené pojistné, ocisténé: 3 641 124 3576 593 2832132 1. Earned premiums, net:
Piedepsané hrubé pojistné 6 608 331 6089 314 5212 770 Gross premiums written

Piedepsané hrubé pojistné
postoupené zajistovateltim -2924 547 -2 581 332 -1 894 530

Outward reinsurance premiums

Zména stavu rezervy
na nezaslouzené pojistné 17 381 -184 319 -605 433

Change in the provision for
unearned premiums

Zména stavu rezervy
na nezaslouzené pojistné -

Change in the provision for
unearned premiums,

podil zajistovatelt -60 041 252 930 119 325 reinsurers’ share
2. Prevedené vynosy 2. Allocated investment return
z finan¢niho umisténi transferred fron the non-technical
z netechnického uctu 192 409 167 699 151 557 account
3. Ostatni technické vynosy, ocisténé 562 314 616 015 455 568 3. Other technical income, net
4. Naklady na pojistna pInéni, ocisténé: -2 935000 -2 145 980 -1764 105 4, Claims incurred, net:
Néklady na pojistna plnéni -4564 046 -2 802579 -1983 846 Claims paid
Podil zajistovatelii na nakladech Reinsurers’share of claims paid
na pojistna plnéni 2338 711 994 646 731133
Zména stavu rezervy Change in the provision for
na pojistna pInéni -2929 915 -562 695 -1 039 989 outstanding claims
Zména stavu rezervy Change in the provision for
na pojistna plnéni - outstanding claims, reinsurers’
podil zajistovatelt 2220250 224 648 528 597 share
5. Zména stavu jinych rezerv - 5. Change in other technical
oCisténa 90 501 -201 626 -337 365 provisions - net
6. Prémie a slevy, ocisténé -31 398 -11 929 6. Bonuses and rebates, net
7. Cista vy3e provoznich vydaj: -931 055 -1 034283 -1 419 281 7. Net operating expenses
Pofizovaci naklady na pojistné smlouvy -562 321 -539 451 -967 122 Acquisition costs
Casové rozlieni pofizovacich nakladii Change in deferred acquisition
na pojistné smlouvy -113 626 -168 441 -80 700 costs
Spravni rezie -899 143 -934 199 -852 377 Administrative expenses
Provize od zajistovatelt a podily Reinsurance commissions and
na ziscich, ocisténé 644 035 607 808 480 918 profit participations, net
8. Ostatni technické naklady, o¢isténé  -959 819 -808 428 -403 833 8. Other technical expenses, net
9. Zména stavu vyrovnavaci rezervy 9. Change in the equalisation
-64 060 -73 724 provision
10. VYSLEDEK technického Gétu 10. RESULT for the technical account

k nezivotnimu pojisténi -434 984 84 337 -485 327

for non-life insurance
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(v tis. K¢ / in ths. CZK) 2002 2001 2000

1. Zaslouzené pojistné, ocisténé: 1058 815 1154 970 1023 947 Earned premiums, net:
Pfedepsané hrubé pojistné 1099 361 1198 064 1040 17 Gross premiums written
Piedepsané hrubé pojistné Outward reinsurance
postoupené zajistovateliim -23 860 -25 207 -21 676 premiums
Zména stavu rezervy na nezaslouzené Change in the provision for
pojistné - ocisténa - 16 686 -17 887 5452 unearned premiums, net

2. Vynosy Income from financial
z finan¢niho umisténi: 4239 191 428 896 359 105 placements
Vynosy z majetkovych ucasti a v tom: Income from participating interests,
rozhoduijici vliv of which: controlling influence
Vynosy z ostatnich Income from other financial
finan¢nich umisténi placements, of which:
a v tom: rozhoduijici vliv controlling influence
Vynosy z pozemk a staveb Income from land and buildings
Vynosy z ostatnich slozek Income from other financial
finan¢niho umisténi 382298 377 213 297 636 placements
Pouziti opravnych polozek Release of value adjustments
k finan¢nimu umisténi 27 317 9062 on financial placements
Vynosy z realizace finan¢niho Income from disposal of financial
umisténi 3856 893 24 366 52 407 placements

3. Prirdstky hodnoty finan¢niho Unrealised gains on financial
umisténi 72753 placements

4. Ostatni technické vynosy, ocisténé 81 125 51 389 33019 Other technical income, net

5. Néklady na pojistna pInéni, ocisténé: -164 671 -182 891 -142 897 Claims incurred, net:
Naklady na pojistna plnéni -183 961 -146 546 -120 905 Claims paid
Podil zajistovateld na nakladech Reinsurers’ share of claims paid
na pojistna plnéni 3742 2579 1738
Zména stavu rezervy Change in provision for
na pojistna pInéni 14 082 -38 408 -29 646 outstanding claims
Zména stavu rezervy na pojistna Change in provision for outstanding
plnéni - podil zajistovateld 1466 -516 5916 claims - reinsurers’ share

6. Zména stavu Change in other technical
jinych rezerv -739 157 -777 509 -775 785 provisions
Zména stavu rezerv pojistného Change in life assurance provision
zivotniho pojisténi -731 840 -840 018 -757 967
Zména stavu rezerv pojistného Zivotniho Change in life assurance provision -
pojisténi - podil zajistovatelt reinsurers’ share
Zména stavu Change in other technical
jinych rezerv - ocisténa -7 317 62 509 -17 818 provisions - net

7. Prémie a slevy, ocisténé Bonuses and rebates, net
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(v tis. K¢ / in ths. CZK) 2002 2001 2000

8. Cista vyse provoznich vydaj: -358 924 -301 938 -229 751 8. Net operating expenses
Pofizovaci ndklady na pojistné smlouvy -128 037 -165 823 -131 561 Acquisition costs
Casové rozlieni pofizovacich nakladii
na pojistné smlouvy 4738 19 265 7 051 Deferred acquisition costs
Spravni rezie -246 377 -164 863 -112 586 Administrative expenses
Provize od zajistovatel( a podily Reinsurance commissions and
na ziscich, oisténé 10 752 9483 7 345 profit participations, net

9. Naklady 9. Expenses connected with
na finan¢ni umisténi: -3 976 056 -82 876 -53 012 financial placements
Néklady Expenses connected with
na financni umisténi -923 -24 488 -15 000 financial placements
Tvorba opravnych polozek Creation of value adjustments
k finan¢nimu umisténi -52 963 -27 317 on financial placements
Néklady na realizaci Book value of disposed financial
finan¢niho umisténi -3 975 133 -5 425 -10 695 placements

10. Ubytky hodnoty 10. Unrealised losses on financial
finan¢niho umisténi -10 761 placements

11. Ostatni technické naklady, ocisténé -83 206 -87 097 -52720 11. Other technical expenses, net

12. Prevod vynost 12. Allocated investment income
z finan¢niho umisténi transferred to the non-technical
na netechnicky tcet -224 243 -184 879 -167 345 account

13. VYSLEDEK technického Gétu 13. RESULT of the technical
k zZivotnimu pojisténi -105 134 18 065 -5 439 account for life assurance
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(v tis. K¢ / in ths. CZK) 2002 2001 2000

1. Vysledek technického tctu 1. Result of the technical account
k nezivotnimu pojisténi -434 984 84 337 -485 327 for non-life insurance

2. Vysledek technického uctu 2. Result of the technical account
k zivotnimu pojisténi -105 134 18 065 -5 439 for life assurance

3. Vynosy z finan¢niho umisténi: 33 1000 3. Income from financial placements
Vynosy z majetkovych ucasti Income from participating interests,
a v tom: rozhodujici vliv of which: controlling influence
Vynosy z ostatnich finan¢nich Income from other financial place-
umisténi a v tom: rozhodujici vliv (v tom:) ments, of which: controlling influence
Vynosy z pozemk a staveb Income from land and buildings
Vynosy z ostatnich slozek Income from other financial
finan¢niho umisténi 33 placements
PouZziti opravnych polozek Release of value adjustments
k finan¢nimu umisténi 1000 to financial placements
Vynosy z realizace finan¢niho Income from the disposal of
umisténi financial placements

4. Prevedené vynosy finan¢niho umisténi 4. Allocated investment return
z technického actu transferred from the technical
k zivotnimu pojisténi 224 243 184 879 167 345 account for life assurance

5. Néklady 5. Expenses connected with
na finan¢ni umisténi: -1 000 financial placements
Néklady Expenses connected with financial
na finan¢ni umisténi placements
Tvorba opravnych polozek Creation of value adjustments
k finan¢nimu umisténi on financial placements
Naklady na realizaci finan¢niho Book vale of disposed financial
umisténi -1 000 placements

6. Prevod vynost z finan¢niho umisténi 6. Allocated investment return
na technicky ucet transferred to the technical account
nezivotniho pojisténi -192 409 -167 699 -151 557 from non-life insurance

7. Ostatni vynosy 188 438 81135 91 754 7. Other income

8. Ostatni ndklady -156 472 -121 290 -90 756 8. Other expenses

9. Dan z pfijmu z bézné ¢innosti 78 333 -34 790 145 279 9. Income tax on ordinary activities

10. Hospodaisky vysledek po zdanéni - 397 952 44 637 -328 701 10. Result after tax

11. Mimofadné vynosy 78 301 18 377 15 652 11. Extraordinary income

12. Mimofadné naklady -55 880 -9 678 -81 400 12. Extraordinary expenses

13. Mimofidadny hospodaisky vysledek 22 421 8 699 -65 748 13. Extraordinary result

14. Daii z pfijmti z mimoradné ¢innosti 14. Income tax on extraordinary activities

15. Ostatni dané a poplatky -944 -482 -672 15. Other taxes and fees

16. HOSPODARSKY VYSLEDEK 16. RESULT for the accounting period
za Gcetni obdobi -376 475 52 854 -395 121
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Piehled o zménach vlastniho kapitélu
Statement of changes in equity

(v tis. K¢/ in ths. CZK) 31.12.2002 31.12.2001  31.12.2000

1.

Zakladni kapital

Registered capital

pocatecni zlstatek 600 000 600 000 500 000 opening balance
zvyseni 100 000 increase
snizeni decrease

pfeména konvertibilnich
dluhopisti na akcie

conversion of the convertible
bonds into shares

uplatnéni opci a warrantd

excercising of options and warrants

konecny zlstatek 600 000 600 000 600 000 closing balance

2. Vlastni akcie Own shares

3. Emisni aZio Share premium
pocatecni ztistatek 29782 29 782 29782 opening balance
zvyseni increase
snizeni decrease
konecny zlstatek 29782 29782 29782 closing balance

4. Rezervni fondy Reserve funds
pocatecni zlstatek 47 672 47 672 41 904 opening balance
povinny pfidél 2643 5 768 obligatory allocation
jiné zvy3eni other increase
snizeni decrease
konecny zlstatek 50 315 47 672 47 672 closing balance

5. Ostatni fondy ze zisku Other funds created from net profit
poctatecni zlstatek opening balance
zvyseni increase
snizeni decrease
konecny ztstatek closing balance

6. Kapitalové fondy 1063 124 1022 310 22 310 Capital funds

7. Ocenovaci rozdily nezahrnuté Gains or losses not included
do hospodaiského vysledku in net profit
pocatecni zlistatek opening balance
zvyseni increase
snizeni decrease
konecny zUstatek closing balance

8. Nerozdéleny zisk Retained earnings
pocatecni zlstatek 15 872 15 872 6272 opening balance
zvyseni 50 211 9 600 increase
snizeni decrease

konecny zlstatek 66 083 15 872 15 872

closing balance
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(v tis. K¢ / in ths. CZK) 2002 2001 2000

9. Neuhrazena ztrata 9. Accumulated losses
pocatecni zhstatek 395 121 opening balance
zvyseni 395 121 increase
snizeni -395 121 decrease
konecny zlstatek 395 121 closing balance

10. Zisk / ztrata za Gcetni obdobi 10. Profit/loss for
po zdanéni -376 475 52 854 -395 121 the year after tax

11. Dividendy

11.

Dividends
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Vztahy mezi propojenymi
osobami

Na zakladé povinnosti stanovené obchodnim zakonikem
podavdme zpravu o vztazich mezi propojenymi osobami,
tedy o podnikatelskych vztazich k osobé ovlddajici, ovliddané
a ostatnim propojenym osobdm. Tyto osoby pfindlezi
koncernu Allianz. V tc¢etnim obdobi roku 2002 a ani

v piedchdzejicich ucetnich obdobich neuzaviela

Allianz pojistovna, a. s., smlouvu ovlddaci a smlouvu

0 pfevodu zisku.

V dalsim jsou uvedeny spole¢nosti koncernu Allianz, s nimiz

Related Parties Report

We provide this Report on relations between related parties
based on a provision in the Commercial Code. By relations
we mean commercial relations between controlling,
controlled and other related parties. The parties involved
are companies of Allianz Group. During the fiscal year 2002,
as well as during preceding periods, Allianz pojistovna, a. s.,
did not sign any controlling agreements or transfer of profit
agreements.

Below we have listed those companies of the Allianz Group,

mé Allianz pojistovna, a. s., podstatné podnikatelské vztahy.

Souhrnny pfehled

Osoba ovladajici

» Allianz Aktiengesellschaft, se sidlem v Mnichové, Némecko.

Osoby ovladané

» Allianz penzijni fond, a. s., se sidlem v Praze;
» Alfa Trade Corporation, s. r. 0., se sidlem v Praze;
» Keva spol. s . 0., se sidlem v Bratislavé, Slovensko.

Ostatni propojené osoby

» Allianz - Slovenska poistoviia, a. s.,
se sidlem v Bratislavé, Slovensko;
» ELVIA Assistance, s. r. 0., se sidlem v Praze;
» Dresdner Bank CZ, a. s., se sidlem v Praze;
» Allianz Lebensversicherungs-AG,
se sidlem ve Stuttgartu, Némecko;
» ELVIA Société d'Assurance de Voyages,
se sidlem v Curychu, Svycarsko;
» Allianz Globus MAT Versicherungs - Aktiengesellschaft,
se sidlem v Hamburku, Némecko;
» Hermes Kreditversicherungs-AG,
se sidlem v Hamburku, Némecko;
» Hermes-Kredit Service, s. . 0., se sidlem v Praze.

with which Allianz pojistovna, a. s., has major commercial
relations.

Overview

Controlling Party
» Allianz Aktiengesellschaft, Munich, Germany;

Controlled Parties

» Allianz penzijni fond, a. s., Prague;
» Alfa Trade Corporation, s. 1. 0., Prague;
» Keva spol. s . 0., Bratislava, Slovakia;

Other Related Parties

» Allianz - Slovenska poistovia, a. s., Bratislava, Slovakia;

» ELVIA Assistance, s. 1. 0., Prague;

» Dresdner Bank CZ, a. s., Prague;

» Allianz Lebensversicherungs-AG, Stuttgart, Germany;

» ELVIA Société d'Assurance de Voyages, Zurich, Switzerland;

» Allianz Globus MAT Versicherungs - Aktiengesellschaft,
Munich, Germany;

» Hermes Kreditversicherungs-AG, Hamburg, Germany;

» Hermes-Kredit Service, s . 0., Prague.



Vztahy k osobé ovladajici a osobam
ovlddanym mimo vztahi
vyplyvajicich ze zajisténi

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft je matefskou spole¢nosti Allianz
pojistovny, a. s. Jeji podil na zakladnim kapitalu Allianz
pojistovny, a. s., ¢ini 100 %.

Allianz Aktiengesellschaft plni tkoly holdingové spolecnosti
koncernu.

Mezi Allianz Aktiengesellschaft a Allianz pojistovnov, a. s.,
je od roku 1994 uzaviena smlouva o poskytovani sluzeb.
Smlouva se automaticky prodluzuje vzdy o jeden rok,
pokud neni jednou ze smluvnich stran vypovézena.
Zahrnuje spoluprdci v oblasti fizeni, marketingu, pocitatové
technologie, sluzeb v oblasti persondlnich procest (3koleni
prodejnich technik, rozvojové programy pro zaméstnance)
a vysildni pracovnikl dotasné nebo trvale. Smlouva je
uzaviena za podminek, které plati i pro tfeti osoby.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s. Allianz penzijni fond, a. s., vznikl

v &fi 1997 splynutim spole¢nosti Allianz-Hypo penzijniho
fondu, a. s,, a Zivnobanky penzijniho fondu, a. s.

V listopadu 2000 odkoupila Allianz pojistovna, a. s., 45% podil
na zakladnim kapitélu spole¢nosti od Zivnostenské banky, a. s.,
se sidlem v Praze a v dubnu roku 2001 10% podil na zakladnim
kapitalu spole¢nosti od HypoVereinsbank CZ, a. s.,

se sidlem v Praze.

Allianz penzijni fond, a. s., a Allianz pojistovna, a. s.,

tzce spolupracuiji a koordinuiji své ¢innosti v oblasti
obchodu. Mezi Allianz pojistovnou, a. s., a Allianz penzijnim
fondem, a. s., byla uzaviena smlouva o spolupréci z roku 1996,
na zékladé které Allianz penzijni fond, a. s., zprostiedkovaval
svymi zastupci a zaméstnanci prodej programu Budoucnost
(Zivotni pojisténi, irazové pojisténi a penzijni pfipojisténi).
Spoluprdce byla ukoncena k 31. 12. 2002. Déle je mezi
obéma spole¢nostmi uzaviena od roku 1995 smlouva

o spoluprdci pfi prodeji penzijniho pfipojisténi obchodnimi
zastupci Allianz pojistovny, a. s. Platnost smlouvy se
automaticky prodluzuje vzdy o jeden rok s moznosti jeji
vypovédi. Smlouvy o zprostfedkovéni penzijniho pfipojisténi
resp. pojisténi osob vcetné proviznich ujednani jsou
uzavfeny za podminek, které plati i pro tfeti osoby.
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Relations between Controlling Party
and Controlled Parties
other than via Reinsurance

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft is the shareholder of Allianz
pojistovna, a. s., with a 100 % share on capital.

Allianz Aktiengesellschaft is the group holding company.

In 1994, Allianz Aktiengesellschaft and Allianz pojistovna, a. s.
signed an agreement on mutually providing each other with
services. The contract is automatically renewable each year,
if neither of the involved parties cancel. It deals with
management, marketing, IT, human resources services
(sales method training, personnel development programs),
as well as the exchange of employees (for limited time
periods and permanently). The contract involves such
conditions, as apply to third parties as well.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., is a 100% subsidiary of Allianz
pojistovna, a. s. It was established in September 1997 by the
merger of Allianz-Hypo penzijni fond, a. s., and Zivnobanka
penzijni fond, a. s. In November 2000, Allianz pojistovna, a. s.,
bought 45% of the share capital of Allianz penzijni fond, a. s.,
from Zivnostenskd banka, a. s., Prague, and in April 2001,
10% from HypoVereinsbank CZ, a. s., Prague.

Allianz penzijni fond, a. s. and Allianz pojistovna, a. s., closely
cooperate and coordinate their economic activities. A contract
of cooperation had signed between Allianz pojistovna, a. s.,
and Allianz penzijni fond, a. s., in 1996. Based on this
agreement, the agents and employees of Allianz penzijni
fond, a. s., could sell the program Budoucnost (life insurance,
accident insurance and pension insurance). This contract
was terminated as of December 31, 2002. Both companies
also signed a cooperation contract in 1995, which allows
Allianz pojistovna sales agents to sell pension insurance.
This contract is automatically renewable each year with

the option of cancellation. Both contracts involve such
conditions as apply to third parties, including commission.

In order to use synergy effects, Allianz pojistovna, a. s.,

and Allianz penzijni fond, a. s., coordinate their activities

in the area of management, management of sales agents
during sales of additional insurance by sales agents of
Allianz pojistovna, asset management, marketing, IT,
human resources services (sales method training, personnel
development programs), as well as the exchange
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S cilem vyuziti synergie Allianz pojistovna, a. s., a Allianz
penzijni fond, a. s., Uzce spolupracuji a koordinuji ¢innosti
v oblastech fizeni, fizeni obchodnich zastupct pfi
zprostfedkovéni prodeje penzijniho pripojisténi obchodnimi
zéstupci Allianz pojistovny, a. s., sprévy aktiv, marketingu,
potitacové technologie, sluzeb v oblasti personalnich
procest (3koleni prodejnich technik, rozvojové programy
pro zaméstnance) a vysilani pracovnik(i do¢asné nebo
trvale. K tomu uzaviraji spole¢nosti dohody o do¢asném
pridéleni k vykonu prdce k jinému zaméstnavateli,

tj. k Allianz penzijnimu fondu, a. s. Mzdové néklady
vyslanych pracovnikt hradi Allianz penzijni fond, a. s.,
Allianz pojistovné, a. s., v terminech stanovenych
dohodami. Dohody jsou uzavfeny na omezend ¢asova
obdobi s moznosti jejich prodlouzeni.

Mezi Allianz penzijnim fondem, a. s., a Allianz

pojistovnou, a. s., je uzaviena smlouva o poskytovéni sluzeb
z roku 1997, podle které maze Allianz penzijni fond, a. s.,
vyuZivat za obvyklou tplatu néktera technicka zafizeni Allianz
pojistovny, a. s., jako telefonni centrélu, pocitacové rozvody
apod. Smlouva je uzaviena na dobu neurcitou s moznosti
vypovédi.

Alfa Trade Corporation, s. r. .

Alfa Trade Corporation, s. r. 0., dcefind spole¢nost Allianz
Lebensversicherungs-AG, je koncernovym podnikem Allianz.

Allianz pojistovna, a. s., mé pronajatu od Alfy Trade
Corporation, s. r. 0., nemovitost Rubesova 162/8, Praha 2,
ve které ma umistény své pojistovaci provozy. Ndjemni
smlouva v¢etné ndjmu je sjedndna za podminek, které plati
i pro tieti osoby. Na zakladé ndjemni smlouvy a podminek
platnych pro tyto vztahy v rémci koncernu Allianz byly
mzdové ndklady za jednoho zaméstnance Alfy Trade
Corporation, s. r. 0., pfetctovavany do 31. 8. 2002,

kdy tento zaméstnanec ukoncil pracovni pomér, Allianz
pojistovné, a. s. Allianz pojistovna, a. s., vykondva vliv

na jmenovdni statutdrnich organd.

Keva spol. s . o.

Keva spol. sr. 0., dcefind spole¢nost Allianz
Lebensversicherungs-AG, je koncernovym podnikem Allianz.
Pronajimd Allianz pojistovné, a. s., nemovitost ve svém
vlastnictvi Rimska 103/12, ve které ma Allianz pojistovna, a. s.,
sidlo a umistény své pojistovaci provozy. Ndjemni smlouva
veetné ndjmu je sjedndna za podminek, které plati i pro teti
osoby. Allianz pojistovna, a. s., vykondva vliv na jmenovani
statutdrnich organ.

of employees (for limited time periods and permanently).
For this purpose, the companies sign agreements, which
allow employees to perform duties for the other company
for a limited time. Specifically, Allianz pojistovna, a. s.,
employees may work for Allianz penzijni fond, a. s. Allianz
penzijni fond, a. s., repays the wages of these employees

to Allianz pojistovna, a. s., at agreed intervals. These contracts
are signed for a limited time period with the option of renewal.
Both companies participate on administrative costs, based
on the degree of cooperation in the aforementioned areas.

Allianz penzijni fond, a. s., and Allianz pojistovna, a. s.,
signed an agreement in 1997, which stipulates, that Allianz
penzijni fond, a. s., may use certain technical installations
used by Allianz pojistovny, a. s., for the common price.

The installations include the telephone switchboard,
computer wiring, etc. The contract was signed for an unlimited
time period with the option of cancellation. In 2002 both
companies signed a lease contract for the commercial space
where Allianz penzijni fond, a. s., has its head office.

The lease contract is signed under such conditions as apply
to third parties as well.

Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. r. 0., subsidiary of Allianz
Lebensversicherungs-AG, is an Allianz Group member.

Allianz pojistovna, a. s., leases the object

Rubesova 162/8, Prague 2, from Alfa Trade Corporation, s. . 0.
At this location, Allianz pojistovna, a. s., pursues its insurance
activities. The lease, including the rental amount, is signed
under such conditions as would apply to third parties

as well. Based on the lease and on conditions commonly
applied to this type of contract within Allianz Group,

Allianz pojistovna, a. s., paid the wages of one Alfa Trade
Corporation, s. 1. 0., employee until August 31, 2002,

when this employee left the company. Allianz pojistovna, a. s.,
uses its influence to nominate Board Members

of Alfa Trade Corporation, s. . 0.

Keva spol. sr. o.

Keva spol. sr. 0. is a subsidiary of Allianz
Lebensversicherungs AG, as well as an Allianz Group
company. It leases to Allianz pojistovna, a. s., the object
Rimska 103/12. At this location, Allianz pojistovna, a. s.,
has its head office and pursues its insurance activities.
The lease, including the rental amount, is signed under
such conditions as would apply to third parties as well.
Allianz pojistovna, a. s., uses its influence to nominate
Board Members of Keva spol.



Vztahy k osobam propojenym
mimo vztah vyplyvajicich ze zajisténi

Allianz - Slovenska poistoviia, a. s.

Allianz - Slovenskad poistoviia, a. s., je koncernovym
podnikem Allianz. Spolupréce obou spole¢nosti se opira

0 dohodu o spolupraci z roku 1997 s automatickym
prodluzovanim jeji platnosti a tykd se zejména spolupréace
pti vyvoji pojistnych produktti a spolupréce v informacnich
technologiich. Smlouva je uzaviena za podminek,

které plati i pro tfeti osoby.

ELVIA Assistance, s. . 0.

ELVIA Assistance, s. 1. 0., dcefina spole¢nost Svycarské
pojistovny ELVIA Reiseversicherungs-Gesellschaft, se sidlem
v Curychu, je koncernovym podnikem Allianz. ELVIA
Assistance, s. 1. 0., provadi na smluvni bazi asistencni sluzby
pro pojisténi lé¢ebnych vyloh v zahranici, cestovni pojisténi,
havarijni pojisténi vozidel a pojisténi odpovédnosti za skodu
zplisobenou provozem vozidla a pojisténi domdcnosti pro
Allianz pojistovnu, a. s. Pro smlouvy o asisten¢ni spolupréci
plati podminky, které plati i pro tieti osoby.

Hermes-Kredit Service, s. r. o.

Hermes-Kredit Service, s. 1. 0., jako dcefind spole¢nost
Hermes Beteiligungen GmbH, se sidlem v Hamburku, SRN,
je koncernovym podnikem Allianz. Tato spole¢nost na
zakladé smlouvy o obchodnim zastoupeni z roku 1999
vykondvé pro Allianz pojistovnu, a. s., vwyhradni
zprosttedkovani pojisténi zéruky a pojisténi pohledavek.
Pro smlouvu plati podminky, které plati i pro tfeti osoby.

Dresdner Bank CZ, a. s.

Dresdner Bank CZ, a. s., dcefina spolec¢nost Dresdner Bank
AG se sidlem ve Frankfurtu nad Mohanem, SRN, je
koncernovym podnikem Allianz.

V roce 2002 Allianz pojistovna, a. s., uzavfela s Dresdner
Bank CZ, a. s., smlouvu o vzdjemné podpofe prodeje.
Smlouva je uzavfena za podminek, které plati i pro tfeti
osoby. Obé spole¢nosti vyuZivaji vzajemné na zékladé
podndjemnich smluv a za thradu obvyklou ve dvou mistech
spoletné obchodni prostory. Allianz pojistovna, a. s., vyuZziva
newylu¢né, za podminek platnych i pro tieti osoby,
bankovnich sluzeb Dresdner Bank CZ, a. s.
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Relations to Parties Related
other than via Reinsurance

Allianz poistovna, a. s.

Allianz-Slovenska poistoviia, a. s., is an Allianz Group
member. The mutual cooperation of both companies

is based on a contract from 1997, which is automatically
renewable. This contract involves the areas of product
development and IT. The contract is signed under such
conditions as would apply to third parties as well.

ELVIA Assistance, s. 1. 0.

ELVIA Assistance, s. 1. 0., is a subsidiary of Swiss insurer
ELVIA Reiseversicherungs-Gesellschaft, Zurich, which is

an Allianz Group member. On a contract basis,

ELVIA Assistance, s. 1. 0., performs assistance services

to Allianz pojistovna clients of medical expense insurance
abroad, travel insurance, motor hull insurance, motor third
party liability insurance, as well as private property
insurance. The contract is signed under such conditions

as would apply to third parties as well.

Hermes-Kredit Service, s . 0.,

Hermes-Kredit Service, s t. 0., is a subsidiary of Hermes
Beteiligungen GmbH, Hamburg, which is an Allianz Group
member. The mutual cooperation of both companies is
based on a contract from 1999. Based on this contract,
Hermes-Kredit Service, exclusively provides credit insurance
and the insurance of receivables. The contract is signed
under such conditions as would apply to third parties as well.

Dresdner Bank CZ, a. s.

Dresdner Bank CZ, a. s., is a subsidiary of Dresdner Bank
AG, Frankfurt/Main, Germany, as well as an Allianz Group
member.

In 2002, Allianz pojistovna, a. s., and Dresdner Bank CZ, a. s.,
signed a cooperation agreement in the area of sales.

The agreement was signed under the same conditions

as are valid for third parties. Both parties, under rental
agreement and for common fees, use two common
business premises.

Allianz pojistovna, a. s., has access
to Dresdner Bank (CR), a. s., banking services under
the same conditions as third parties and not exclusively.
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V tcetnim obdobi roku 2002 se déle uskute¢nila spolupréce
se spolecnosti ve skupiné Allianz, a to Allianz
Lebensversicherungs-AG. Tato spole¢nosti vyfakturovala

za poskytované sluzby ¢éstky, jejichz hodnota byla
stanovena z trznich cen.

Vztahy k osobé ovladajici a propojenym
osobam v oblasti zajisténi

Na zajistném programu Allianz pojistovny, a. s., se podileji
tyto spole¢nosti koncernu Allianz:

Allianz Aktiengesellschaft; ELVIA Société d'Assurance de
Voyages; Allianz Globus MAT Versicherungs-
Aktiengesellschaft; Hermes Kreditversicherungs-AG.

Dalsi spole¢nosti koncernu prebiraji rizika jen fakultativné.

Zajisténi je vydctovano na zakladé zajistnych smluv, které
jsou uzavieny mezi Allianz pojistovnou, a. s., a uvedenymi
spolec¢nostmi koncernu Allianz za podminek, které plati

i pro tieti osoby. Podily zajistiteltl jsou vykazovany

v souladu s tcetnimi predpisy.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft se z titulu koncernového zajistitele
zésadnim zptisobem podili na zajistném programu Allianz
pojistovny, a. s. Matefskd spole¢nost Allianz pojistovny, a. s.,
také prevzala do zajisténi prislusny podil Allianz

pojistovny, a. s., na ruceni za zavazky Ceské kancelare
pojistitel.

ELVIA Société d'Assurance de Voyages

ELVIA Société d'Assurances de Voyages vystupuje ve vztahu
s Allianz pojistovnou, a. s., jako zajistitel pojisténi [é¢ebnych
vyloh v zahranici, cestovniho pojisténi, havarijniho pojisténi
vozidel a pojisténi odpovédnosti za skodu zptsobenou
provozem vozidla.

Allianz Globus MAT
Versicherungs-Aktiengesellschaft

Allianz Globus MAT Versicherungs-Aktiengesellschaft,
Aviation, vystupuje ve vztahu k Allianz pojistovné, a. s., jako
zajistitel leteckych rizik.

During the fiscal year 2002, Allianz pojistovna, a. s.,
cooperated with another Allianz Group company: Allianz
Lebensversicherungs-AG. For their services, this company
invoiced Allianz pojistovna, a. s., standard market fees.

Relations between Controlling
and Controlled Parties in the area
of Reinsurance

The following Allianz Group members take part in

the reinsurance program of Allianz pojistovna, a. s.: Allianz
Aktiengesellschaft; ELVIA Société d'Assurance de Voyages;
Allianz Globus MAT Versicherungs-Aktiengesellschaft;
Hermes Kreditversicherungs-AG.

Reinsurance is invoiced on the basis of reinsurance
contracts, which are signed between Allianz pojistovna, a. s.,
and the aforementioned Allianz Group companies.

They are signed under such conditions, as would apply

to third parties as well. The reinsurance shares are accounted
in accordance with valid accounting principles.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft, as the Group reinsurer,

has a major stake in the reinsurance program of Allianz
pojistovna, a. s. The shareholder of Allianz pojistovna, a. s.,
has also taken over the reinsurance part of Allianz
pojistovna, a. s., towards the Czech Chamber of Insurers.

ELVIA Société d’Assurance de Voyages

ELVIA Société d'Assurances de Voyages acts as

the Allianz pojistovna, a. s., reinsurer of medical care
expenses insurance abroad, travel insurance, motor hull
insurance and motor third party liability insurance.

Allianz Globus MAT
Versicherungs-Aktiengesellschaft

Allianz Globus MAT Versicherungs-Aktiengesellschaft,
Aviation, acts as the Allianz pojistovna, a. s., reinsurer
of aviation risks.



Hermes Kreditversicherungs-AG

Hermes Kreditversicherungs-AG se v rdmci zajistného
programu Allianz pojistovny, a. s., podili na zajisténi
pojisténi zdruk a pojisténi pohleddvek.

V tcetnim obdobi nevydala Allianz pojistovna, a. s., zaruky,
neposkytla ptijcky a nepfijala jiné finan¢ni zdvazky ve vztahu
k propojenym osobam.

VZ 2002 / AR 2002

Hermes Kreditversicherungs-AG

In the framework of the Allianz pojistovna, a. s., reinsurance
program, Hermes Kreditversicherungs-AG, takes part

in the reinsurance of credit insurance and the insurance

of receivables.
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Zavérecné prohlaseni predstavenstva
spole¢nosti Allianz pojistovny, a. s.

Prohlasujeme, Ze jsme ve zpravé spolecnosti Allianz
pojistovny, a. s., 0 vztazich mezi propojenymi osobami,
vyhotovované dle ust. § 66a, odst. 9 obchodniho zakoniku
pro Ucetni obdobi pocinajici 1. 1. 2002 a kon¢ici 31. 12.
2002, uvedli veskeré v tomto Ucetnim obdobi uzaviené ¢i
uskute¢néné a nam k datu podpisu této zpravy zndmé:

» smlouvy mezi propojenymi osobami,

» plnéni a protiplnéni poskytnuté propojenym osobam,

» jiné pravni ukony ucinéné v zajmu téchto osob,

» veskerd opatfeni pfijata nebo uskute¢néna v zajmu
nebo na popud téchto osob.

Prohlasujeme, Ze si nejsme védomi skute¢nosti, Ze by z vy3e
uvedenych smluv nebo opatteni vznikla Allianz
pojistovné, a. s., majetkova Ujma.

Vyro¢ni zprava Allianz pojistovny, a. s., za rok 2002
v nezkrdcené verzi je k dispozici k nahlédnuti v sidle
spolecnosti.

Closing Statement of the Board
of Management of Allianz pojistovna, a. s.

We declare that, according to Section 66a (9)

of the Commercial Code, for the fiscal period starting
January 1, 2002 and ending December 31, 2002,

we have included in this report on Allianz pojistovna, a. s.,
all of the following items, known to us as of the closing
date of this report, which were signed or carried out during
this period:

» Contracts between related parties,

» services granted to or by related parties,

» other legal acts undertaken in the interest
of these parties,

» decisions or arrangements made in the interest
of or upon demand of these parties.

We declare, that we are not aware of any facts that might
lead to damages on assets of Allianz pojistovna, a. s.,
which might stem from the aforementioned contracts

or measures.

The unabridged Annual Report 2002 of Allianz pojistovna,
may be viewed at the company's registered head office.
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Kontakty / Contacts

Generalni feditelstvi / Head office

Rimska 103/12

120 00 Praha 2
tel. 224 405 111
fax 224 405 555

Oblastni feditelstvi / Branch offices

Prahall

Ndmeésti Miru 9
120 53 Praha 2
tel. 221 596 560
fax 224 247 548

Praha ll
Kolbenova 5a
190 00 Praha 9
tel. 284 011 561
fax 284 011 565

Praha lll
Krétkého 2

190 00 Praha 9
tel. 283 891 594
fax 283 890 600

Stredni Cechy

Bucharova 2

158 00 Praha 5

tel. 224 405 701, 224 405 771
fax 224 405 772, 224 405 769

Ceské Budéjovice

Husova 13

37005 Ceské Bud&jovice,
tel. 385 791 111

fax 385 791 999, 385 791 900

Plzen
Bezrucova 10
30430 Plzen
tel. 377 220 732
fax 377 221 141

On-line
e-mail: klient@allianz.cz,
www.allianz.cz

Zelena linka / Hotline
tel. 800 170 000

Usti nad Labem

Mirové nam. 37

400 02 Usti nad Labem

tel. 472 707 111

fax 472 707 112, 472 707 113

Pardubice
Sladkovského 332
530 02 Pardubice
tel. 466 615 088
fax 466 615 320

Brno

Hlinky 144

603 00 Brno

tel. 543 424 951-9
fax 543 424 965

Ostrava
28.ffjna 29

702 00 Ostrava
tel. 596 279 000
fax 596 279 001

Olomouc
Jeremenkova 42
772 00 Olomouc
tel. 585 550 250
fax 585 550 255

Liberec
Revolu¢ni 66
460 01 Liberec
tel. 485 106 722
fax 485 106 723
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