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Zakladni ekonomické udaje
Basic Economic Facts

Stru¢ny prehled (v mil. K¢&)

Hrubé pfedepsané pojistné
Zivotni pojisténi
Nezivotni pojisténi
Néklady na pojistna pInéni
Zivotni pojisténi
Nezivotni pojisténi
Skodni procento na vlastni vrub
u nezivotniho pojisténi
Nékladové procento hrubé
(bez nékladt na povinné ruéeni)
Vysledek technického uctu
Néklady na povinné ruéeni
Hospodaisky vysledek pfed zdané&nim
Finan¢ni umisténi
Vlastni kapital
Podil vlastniho kapitélu
(% z netto piedepsaného pojistného)
Technické rezervy
Zivotni pojisténi
Nezivotni pojisténi

Pocet smluv (v tis.)

Pocet zaméstnanct

Pocet obchodnich zéstupctl

2004

8 951
1709
7 242
4182

506
3 676

65,2 %

PARE)
846
908

12 427

2228

36,9 %
13 152
5 676
7 476

1165
707
1514

2003

8 747
1403
7 344
4 530

300
4 230

73,3 %

22,7 %
343
411

10 389

1531

28,9 %
12 044
4 640
7 404

1150
718
1257

2002

7 707
1099
6 608
4748

184
4 564

94,3 %

24,9 %
-540
26
-454

9 035
1433

30,1 %
11 442
3 652
7 790

1319
742
1244

Zména
Change
2004/2003

2,3 %
21,8 %
-1,4 %
77 %
68,7 %

-13,1 %

11,1 %

-4 9%
146,6 %
120,9 %
19,6 %
45,5 %

277 %
9,2 %
22,3 %
1 %

1,3 %
-1,5 %
20,4 %

Brief Summary (in CZK mln)

Gross premiums written
Life insurance
Non-life insurance

Claims paid
Life insurance
Non-life insurance

Net claims ratio retention

in non-life insurance

Gross expenses ratio

(w/o MTPL* expenses)

Technical result

Expenses on MTPL*

Profit before tax

Financial placements

Equity

Equity ratio

(in % of net premiums written)

Technical reserves
Life insurance
Non-life insurance
Number of contracts
in portfolio (ths)
Number of employees

Number of agents

* Motor third party liability
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Allianz pojistovna, a. s.

Profil spole¢nosti

Allianz pojistovna byla zaloZzena 25. 11. 1992
a svou obchodni ¢innost zahajila na zacatku
roku 1993. Je stoprocentni dcefinou
spole¢nosti pfedniho svétového poijistovaciho
koncernu Allianz AG.

Beéhem svého pasobeni v Ceské republice se Allianz pojistovna
vypracovala mezi tfi nejvétsi ceské pojistovny. Na tomto
Uspéchu se podili zejména Sirok& obchodni sit a komplexni
nabidka produktd.

V roce 1993 Allianz pojistovna zac¢inala s nabidkou Zivotniho
pojisténi. Dnes svou $ifi produktt uspokoji jak privatni, tak
firemni zakazniky. Nabizi pojisténi privatniho majetku

a pojisténi odpovédnosti za skodu, majetkové pojisténi pro
podnikatele a pojisténi pramyslovych rizik. Od roku 1995 také
havarijni pojisténi vozidel a cestovni pojisténi. V roce 1999 se
Allianz stala jednou ze 12 pojistoven, které zacaly nabizet
povinné ru¢eni. Allianz pojistovna je stoprocentnim vlastnikem

Allianz penzijniho fondu, ktery byl zaloZzen v roce 1994.

Na tzemi Ceské republiky mé Allianz pojistovna 12 oblastnich
feditelstvi, kterd fidi vice nez 1 500 obchodnich zastupct.
Mimo vlastni sit realizuje Allianz pojistovna obchodni ¢innost
také ve spolupraci s vybranymi makléfi a bankami. Své sluzby
nabizi i prostfednictvim prodejcli motorovych vozidel

a cestovnich kanceldfi.

Zazemi Allianz Group poskytuje vyhodu pfi vyuZiti
mezinarodniho know-how a zarucuje piistup ke kapitalové sile
celého koncernu. Pro zajisténi vyuziva Allianz pojistovna
wluéné renomovanych spole¢nosti, jako napt. Allianz AG, Swiss
Re, Munich Re atd.

Company Profile

Allianz pojistovna was founded on
November 25, 1992, and commenced its
activities in January 1993. It is a 100%
subsidiary of the leading international
insurance holding Allianz AG.

Over the years, Allianz pojistovna has become one of the top
three insurance companies in the Czech Republic. It is
a composite insurer, offering its products through an extended

sales force network.

Back in 1993, Allianz pojistovna started to offer life insurance.
Today, it offers private property, liability, entrepreneurial and
industrial insurance to meet the needs of both individual and
corporate clients. In 1995, its product range expanded to
include motor hull and travel insurance. In 1999, Allianz was
among the first twelve companies to offer motor third party
liability (MTPL) insurance. Allianz pojistovna is the 100%

owner of Allianz penzijni fond, founded in 1994.

Allianz pojistovna has twelve branch offices in the Czech
Republic, managing over 1,500 sales agents. In addition to this
tied-agents network, the underwriting of insurance policies is
carried out by external sales channels, such as brokers, banks,

car dealers and travel agencies.

Owing to its background, Allianz pojistovna benefits from
international know-how and has access to the capital power of
the whole Allianz Group. In reinsurance, Allianz pojistovna
cooperates exclusively with prestigious companies such as
Allianz AG, Swiss Re and Munich Re.
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Allianz pojistovna, a. s.




VYROCNI ZPRAVA 2004 / ANNUAL REPORT 2004
UVODNIi SLOVO / INTRODUCTION

Allianz pojistovna, a. s.

Vazené damy, vaZzeni panové,

rok 2004 bude navidy spojen se vstupem
Ceské republiky do Evropské unie. Zmény,
které tato udalost pfinesla, maji podstatny vliv
i na ¢eské pojistovnictvi. Vstup na evropsky
pojistny trh postavil pfed pojistovny mnoho
ukolG. V priibéhu roku jsme museli naplnit
pozadavky nové legislativy, coz mimo jiné
piedstavovalo pfepracovéni pojistnych
podminek a névrhopojistek u viech nasich
produktd. Jsem velmi rad, ze i v tomto
naro¢ném obdobi jsme dokéazali rozvijet nasi
obchodni ¢innost a rok 2004 byl pro Allianz

pojistovnu velmi Gspésny.

Celkové hrubé predepsané pojistné vzrostlo na
8,95 miliardy K¢. Velmi dobfe se ndm dafilo
pfedevsim v Zivotnim pojisténi. Oproti roku 2003
vzrostlo pfedepsané pojistné o 22 9% a doséhlo
wée 1,71 miliardy K& Pojistny trh rostl ve
stejném obdobi pouze o 7,7 %. Méné spokojeni
jsme s pfedepsanym pojistnym v neZivotnim
pojisténi, které bylo ovlivnéno odchodem
nékterych mezindrodnich klient( v rdmci
jednotného evropského trhu. Dulezité je, Ze nas
hospodafsky vysledek za rok 2004 byl velmi
dobry - rok jsme zakoncili s ¢istym ziskem témér
650 miliond K¢.

Ladies and Gentlemen,

2004 will go down in history as the year the
Czech Republic acceded to the European
Union. It brought forth changes that have had
a far-reaching impact on the Czech insurance
business. The European insurance market has
created many challenges for insurers. To
comply with the new legislation, we had to
revise our terms and conditions of insurance
and the master policies for all our products.

I am proud to report that during this
demanding time, we succeeded in further
developing our business, making 2004
another very successful year for Allianz

pojistovna.

Our total gross premiums written increased to
CZK 8.95 billion. We were particularly successful
in life insurance. While the life insurance market
grew by a mere 7.7%, our gross premiums
written went up by 22% to CZK 1.71 billion. We
did not perform so well in non-life insurance, as
we have lost several international corporate
clients to the common European market.
Nevertheless, our economic results in 2004 were
extremely good and we posted a net profit of
nearly CZK 650 million.
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Dosazené vysledky jsou odrazem spravné
zvolené firemni strategie. \yrazné jsme se
zaméfili na rozvoj nasi kmenové obchodni sluzby.
Posilili jsme kmenovou sit, pfijali a proskolili jsme
nové obchodni zastupce a oblastni vedouci.
Zmény se projevily zejména ve zlepseni
reportingu a fizeni obchodni sluzby. Zna¢né
prosttedky jsme investovali také do vybaveni
nasich obchodnich zastupct vypocetni technikou.
Vysledkem je rychlejsi a efektivnéjsi zplsob
uzavirani pojistnych smiluv. Pokracovali jsme také
v rozvoji elektronického zplsobu vyfizovani
pojistnych udalosti, ktery urychluje pfistup

k potfebnym dokumenttim. To pfinese klientlim

maximalni zrychlenf likvidace pojistnych udalosti.

\lyznamnou oblasti, kterou peclivé sledujeme,
jsou néklady. Diky automatizaci internich procest,
odbouravani neproduktivnich nékladl a jejich
dlsledné kontrole, se ndm v poslednich dvou
letech podatilo podstatné zlepsit nase nakladové
procento. To v3ak neznamend, Ze bychom prestali
investovat do rozvoje Allianz pojistovny. Souc¢asné
s tlakem na sniZovani neproduktivnich néklad
sméfuji nase investice zejména do oblasti
informacnich technologif, automatizace procest

a do podpory a rozvoje obchodu.

Nezapomindme ani na nové moznosti prodeje.
V zaif 2004 jsme zahdjili spolupraci s Komeréni
bankou. Na 336 pobockich Komercni banky si
mohou zédjemci sjednat nase povinné ruceni

a pojistént privatniho majetku. Spoluprace se
velmi dobfe rozebihd, za tfi mésice bylo

v pobockach Komer¢ni banky uzavieno nékolik

tisic novych smluv. Obdobné jsme se zaméfili na

We owe the good results to having selected the
right strategy for the company. Developing our
tied-agent sales force was a priority. We have
reinforced our tied-agents network, and recruited
and trained new agents and regional managers.
These changes improved our reporting and sales
force management. We have made substantial
investments in computer technology for our
agents, adding speed and efficiency to the
underwriting process. We have also improved our
system of electronic claims settlement to provide
faster access to the necessary documentation, so
the clients may benefit from prompt claims

settlement.

We have been closely monitoring our costs. With
automated internal company processes, reduced
unproductive costs and stringent cost control, we
have markedly improved our gross expense ratio
over the past two years. Naturally, this is not to
suggest that we have stopped investing in the
development of Allianz pojistovna. Our pressure
on minimizing unproductive costs has been
accompanied by investments in information
technologies, automated processes and sales

promotion.

As always, identification of new sales
opportunities was high on our agenda. Since
September 2004, we have offered our motor
third party liability and private property insurance
through 336 branch offices of our new partner,
Komer¢ni banka. Our cooperation with the bank
has started successfully, as several thousand new
policies have been concluded in a mere three

months. We also boosted our sales via Internet.
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prodej pomodi Internetu. Na podzim jsme
zvyhodnili on-line sjednéni povinného ruceni

a cestovniho pojisténi. Vysledkem bylo vice nez
dvojnédsobné zvyseni prodeje pomoci tohoto

rychle se rozvijejictho prodejniho kanalu.

Viyborny hospodéisky vysledek ndm umoznil
posilit nasi kapitalovou zakladnu. V roce 2004
jsme nawysili vlastni jméni o 700 milion( K¢&.
Allianz pojistovna tak mé, vzhledem

k upisovanému obchodu, velmi dobrou
kapitdlovou zékladnu. To je dulezité pro nés dalsf

rozvoj.

Takowych Uspécht bychom nemohli doséhnout
bez vysokého nasazeni nasich zaméstnancl

a obchodnich zastupct. Proto bych rdd viem
podékoval za profesiondlni praci a nasazen,
kterymi pfispéli k vybornym vysledkiim

spole¢nosti. Velmi si toho vazim.

Ré&d bych podékoval také nasim klientim

a obchodnim partnerdm za piizen a loajalitu,
kterou Allianz prokazujf. Nasim zédmérem je fidit

a vést spolecnost tak, aby tyto vysledky byly trvale
udrzitelné a nade pozice silného pojistitele se
upeviiovala. Jsem presvédcen, Ze pro to mame
dobré predpoklady, a Ze nase partnerstvi bude

Uspésné pokracovat i v dalsich letech.

S prételskym pozdravem

Miroslav Tacl

Last autumn, we introduced reduced tariffs for
on-line underwriting of motor third party liability
and travel insurance. As a result, our sales
through this fast-developing distribution channel

more than doubled.

Our excellent economic results enabled us to
reinforce our capital base. We increased our
equity by CZK 700 million in 2004. Allianz
pojistovna now has a very good capital base with
respect to the business underwritten, which is

important for its future growth.

None of the above would be possible without the
high commitment of our employees and sales
agents. It is owing to their professionalism and
dedication that Allianz pojistovna has achieved
such outstanding results. | greatly appreciate this

and would like to thank them all for their efforts.

Also, | would like to extend our thanks to our
clients and business partners for the loyalty they
have shown to Allianz pojistovna. We intend to
manage the company so as to sustain our
present good results and to confirm our position
as a strong insurer. | am convinced that we have
all it takes to succeed and that the partnerships
we have built will continue to thrive in the years

to come.

With best regards,
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Jii Chamypan Miraslaw Jacl

Mistopredseda / Deputy Chairman Predseda / Chairman

Pfedstavenstvo Dozord¢i rada
Allianz pojistovny, a. s. Allianz pojistovny, a. s.

Miroslav Tacl, piedseda Werner Zedelius, pfedseda
Jifi Charypar, mistopfedseda Thomas Miinkel, mistoptedseda (do 26. 7. 2004)
Zuzana Kepkova, ¢lenka Klaus Junker, ¢len

Zbynék Vesely, ¢len
Christoph Plein, ¢len (od 1. 1. 2005)
Robert Walter, ¢len (do 31. 12. 2004)
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Sbynéle Vesely Susana Kephoud Clvistoph Plein

Clen / Member Clenka / Member Clen / Member

Board of Management Supervisory Board
of Allianz pojistovna, a. s. of Allianz pojistovna, a. s.

Miroslav Tacl, Chairman Werner Zedelius, Chairman
Jiti Charypar, Deputy Chairman Thomas Miinkel, Deputy Chairman (until July 26, 2004)
Zuzana Kepkova, Member Klaus Junker, Member

Zbynék Vesely, Member
Christoph Plein, Member (since January 1, 2005)
Robert Walter, Member (until December 31, 2004)
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Allianz pojistovna, a. s.

Organizacni struktura

Miroslav Tacl

predseda predstavenstva
Vlastimil Divoky

Usek marketingu

Drahomir Kubar

Usek pravni

Ivana Fischerova

Usek rozvoje lidskych zdrojt
Milan Kana

oddeéleni komunikace

Maya Maskova
oddélenti interniho auditu a kontroly

Jifi Charypar

mistopfedseda pfedstavenstva

Milos Velisek

Usek pojisténi vozidel

Tomés$ Cermak

Usek flotilového autopojistént

Vaclav Bohdanecky

Usek firemnich zékaznikt — pramys|

Zdenék Kucera

Usek pojisténi majetku a odpovédnosti obéant
a podnikatelt

Petr Jandek

Usek firemnich zékaznikd — likvidace pojistnych udalosti
Milan Maxima

Usek likvidace pojistnych udalosti vozidel, majetku
a odpovédnosti

Christoph Plein

¢len piedstavenstva

Martin Hrn¢ifik

Usek finance

Martin Vitek

Usek zajisténi

Ondfej Hercog

Usek informacnich technologif a systémt
Miroslav Sramek

Usek hospodérské sprévy

Petr Sosik

Usek podnikového controllingu
Miroslav Sramek

oddéleni podnikové organizace

Miroslav Tacl

Chairman of the Board of Management
Vlastimil Divoky

Marketing Division

Drahomir Kubari

Legal Division

Ivana Fischerova

Human Resources Development Division
Milan Kana

Communication Department

Maya Maskova

Internal Audit and Control Department

Jiti Charypar

Deputy Chairman of the Board of Management
Milos Velisek

Private Clients — Motor Division

Tomés$ Cermak

Corporate Clients — Motor Fleet Division
Vaclav Bohdanecky

Corporate Clients — Industrial Division

Zdenék Kucera

Private Clients and Entrepreneurs — Property &
Liability Division

Petr Jandek

Corporate Clients — Claims Division

Milan Maxima

Private Clients — Claims Division

Christoph Plein

Member of the Board of Management
Martin Hrn¢ifik

Financial Division

Martin Vitek

Reinsurance Division

Ondiej Hercog

IT & Systems Division

Miroslav Sramek

Facility Management Division

Petr Sosik

Company Controlling Division
Miroslav Sramek

Company Organisation Department

O1

resort / section

Miroslav Tacl

02

resort / section

Jifi Charypar

03

resort / section

Christoph Plein
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Allianz pojistovna, a. s.

Organisational Structure

Zuzana Kepkova

¢lenka pfedstavenstva

Petr Poncar

Usek pojisténi osob

Josef Lukasek

Usek pojistné matematiky a fizeni rizik
Jaroslav Subrt

tsek likvidace pojistnych udélosti osob
Jaroslav Kratochvil

sek cestovniho pojisténi

Zbynék Vesely

¢len piedstavenstva

Peter Frankl

Usek fizeni obchodu

Jaromir Sir

Usek spravy vnéjsi sluzby
Zdenka Wiesnerova

Usek skoleni obchodu

Patrik Balla

Usek alternativni distribu¢ni cesty

Oblastni feditelstvi

Branch Offices

Praha | — René Micke
Praha Il — Petr Sedy

Praha Ill — Eva Postolkova
stredni Cechy — Petr Benda
Brno — Zdenék Platenik

Ostrava — Martin Vévoda

Zuzana Kepkova
Member of the Board of Management

Petr Poncar
Private Life Insurance Division

Josef Lukasek
Actuarial & Risk Control Division

Jaroslav Subrt
Life & Health Claims Division

Jaroslav Kratochvil
Travel Insurance Division

Zbynék Vesely
Member of the Board of Management

Peter Frankl

Sales Management Division
Jaromir Sir

Sales Administration Division

Zdenka Wiesnerova
Sales Training Division

Patrik Balla
Alternative Distribution Channels Division

Usti nad Labem — Jifi Janotka
Pardubice — Jana Krcilova

Ceské Budgjovice — Stanislav Lokvenc
Plzeri — Zdenék Hubert

Liberec — Lubo3 Cerny

Olomouc — Tomas Reichel

04

resort / section

Zuzana Kepkova

05

resort / section

Zbynék Vesely



12

VYROCNI ZPRAVA 2004 / ANNUAL REPORT 2004
PRODUKTY / PRODUCTS

Allianz pojistovna, a. s.

Produkty

Allianz pojistovna patii mezi tfi nejvétsi
pojistovny v Ceské republice. Nabizi Sirokou
Skélu produktl Zivotniho i majetkového
pojisténi, takZe si kazdy zajemce vybere
odpovidajici pojistnou ochranu.

Svou nabidku Allianz pojistovna pravidelné inovuje a neustale
zlep3uje sluzby pro klienty. Diky této strategii si v roce 2004
posilila své postaveni na ¢eském pojistném trhu a upevnila

tieti misto mezi ¢eskymi pojistovnami.

Kvalitu sluzeb Allianz doklada i velmi pozitivni hodnoceni
vefejnosti. Dle vyzkumu v roce 2004 se Allianz umistila na
prvnim misté v hodnoceni vérnosti/loajality zékaznika ke

znacce a mezi nejlepsimi v kategorii vnimani a znalost znacky.

Zivotni pojisténi

Jako jeden z nejsofistikovanéjsich nastrojd na trhu kombinuje
ochranu pred fadou nepfiznivych rizik v prabéhu trvani pojisté-
ni s odloZenou spotfebou az do postproduktivniho véku

a dokaze vytvoiit podminky finan¢niho zajisténi ve stai.

Predepsané pojistné v Zivotnim pojisténi dosahlo v roce 2004
wse 1,71 miliardy K¢, coZ je o 22 % vice nez v roce 2003.
Pojistny trh rostl ve stejném obdobi pouze o 7,7 %. Dafilo se
zejména investi¢nimu Zivotnimu pojisténi Globalinvest. iyraz-
nou inovaci prosla celd produktova fada kapitalového Zivotniho
pojisténi. Nejnovéjsim produktem je Allianz rizikové pojisténi
ur¢ené zejména pro klienty, kteff uvazuji o hypote¢nim tvéru

nebo pujcce.

V oblasti Zivotniho pojisténi je i nadéle patrny velmi dobry
ristovy potencidl. V porovnani se zemémi EU je podil Zivotniho

pojisténi na celkovém piedepsaném pojistném podstatné nizsi.

Products

Allianz pojistovna is one of the three leading
insurers in the Czech Republic. Its large scale
of life and property insurance products allows
all clients to choose optimal insurance
coverage.

Allianz pojistovna continuously innovates its product portfolio
and improves its customer service. Due to this strategy, the
company reinforced its position on the Czech insurance
market and continued to hold the third market position in
2004.

Allianz's high public rating testifies to the quality of its services.
In the 2004 survey, Allianz placed first in customer brand

loyalty and was among the best in brand recognition.

Life Insurance

One of the most sophisticated tools on the market, life
insurance combines protection against a number of adverse
risks for the duration of the insurance policy and deferred
withdrawal until post-productive age, contributing to old-age

provisioning.

While the life insurance market grew by a mere 7.7%, the
premiums written in this segment totalled CZK 1.71 billion in
2004, marking a 22% increase compared to 2003. The unit-
linked insurance Globalinvest was particularly successful.
Allianz pojistovna innovated its endowment insurance product
line and introduced a new Allianz Risk Insurance for clients to

secure a mortgage or loan.

Life insurance still has an excellent growth potential. Compared
to EU member states, the share of life insurance in the total

premiums written remains quite low.



Janoslav Venc

Obchodni zastupce, oblastni feditelstvi Brno
Sales Agent, Branch Office Brno







Zivotni pojisténi je nejvhodné&;jsim
produktem pro zajisténi Zivotniho
standardu pfi neocekéavanych
udalostech.
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Zivotni pojisténi mohou nasi klienti

kombinovat s fadou pfipojisténi:

> pfipojisténi pro pfipad smrti,

> pfipojisténi pro piipad zévaznych onemocnéni,

> pfipojisténi pro pfiznani plného invalidniho dtichodu,
> Urazové plipojisténi,

> pfipojisténi pobytu v nemocnici,

> zproéténi od placeni pojistného,

> pfipojisténi pro piipad uslého vydélku pfi pracovni

neschopnosti.

Investi¢ni Zivotni pojisténi

Toto pojisténi dovoluje klienttim pifmo ovliviiovat vysi
zhodnoceni stanovenim vlastni investi¢ni strategie. Je tak
uréeno zejména pro moderni klientelu, kterd se chce na
zhodnoceni svych prostiedkt aktivné podilet. Ve svété tvofi
investi¢ni pojisténi az 80 % viech uzavienych smluv Zivotniho

pojistént.

Nasi klienti mohou své investice vloZit do nékterého z fondu,
které byly vybrany z siroké rodiny Allianz fondt v Lucembursku,
& zvolit fond slozeny z ¢eskych dluhopisti. Fondy se lisi svou

rizikovosti, a tim samoziejmé také vynosnosti.

Prvni produkty investi¢niho zivotniho pojisténi jsme predstavili
jiz v roce 2002. Postupné se nase nabidka rozsifila

o Rentinvest, Studentinvest a Globalinvest.

Rentinvest je zaméfen zejména na uplatnéni viech darnovych
vyhod a pojistnou ochranu az do ddichodového véku.
Studentinvest je uréeny pro déti jiz od narozeni a mladé lidi do
25 let. Zivotni pojisténi doplriuje sirokd nabidka drazového
pojisténi. Mladi lidé si diky Studentinvestu zajisti potfebnou
pojistnou ochranu a zaroven si naspofi finan¢ni prostfedky pro
start do Zivota. V rdmci Studentinvestu si mohou sjednat také

cestovni pojisténi se zajimavou slevou a ziskat kartu ITYC.

Globalinvest je piipraven na plnou darovou odecitatelnost, to
znamena, Ze klient si od zakladu dané mize odecist pojistné
az do vyse 12 000 K¢ ro¢né. Zaroveri mize Cerpat pfispévky
na pojistné od svého zaméstnavatele. Klienti maji moznost

v pribéhu trvani pojisténi vyuzit naspofené prostiedky formou
taste¢ného odkupu. Globalinvest nabizi také sirokou skalu
pfipojisténi, kterd pokryvaji prakticky viechny neocekévané

a zévazné situace.

A number of covers can be purchased

in combination with basic life insurance:

> Death benefit rider;

> Dread disease rider;

> Full disability annuity rider;

> Accidental rider;

> Hospitalisation rider;

> Waiver of premium payment; and

> Loss of income rider.

Unit-Linked Life Insurance

Unit-linked life insurance is designed for modern clients who
want to actively influence the valuation of their finances by
directly determining their own investment strategy. Globally,
unit-linked life insurance makes up some 80% of all life

insurance policies.

Our clients can invest their finances in one of the funds
chosen from among the family of Allianz funds in
Luxembourg, or a Czech bond fund. The funds differ in the
level of risk involved, and of course also in their return on

investment.

We introduced the first unit-linked insurance products in
2002. The range gradually expanded to include Rentinvest,
Studentinvest and Globalinvest.

Rentinvest focuses on tax incentives in saving for old age and
on insurance coverage until retirement. Studentinvest has
been specially designed for children and young people up to
25 years of age. Life insurance can be combined with a
variety of accident insurance products. As a result, young
people can enjoy insurance protection while saving money to
start their own life in the future. In addition, they can take out
travel insurance at an interesting discount and get the

ITYC card.

Globalinvest is fully tax deductible, which means that the
client can deduct a premium of up to CZK 12,000 a year
from his or her tax base. At the same time, clients can receive
premium contributions from their employers. Clients may
draw on the money by means of partial surrender.
Globalinvest can be combined with a number of riders

covering virtually all unexpected and serious situations.
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Kapitalové Zivotni pojisténi

Toto pojisténi nabizi klientim kromé siroké pojistné ochrany
také zaruceny vynos, uréeny tzv. technickou trokovou mirou.
Je tak zaméfeno spise na konzervativnéjsi klientelu, ktera

neuvazuje o aktivnim podilu na zhodnoceni svych investic.

V priibéhu roku 2004 jsme v kapitdlovém Zivotnim pojisténi
pfipravili zdsadni zmény. Zaméfili jsme se na jeho lepsi
pehlednost a zlepseni komfortu pro klienty. Vysledkem je
snizeni po¢tu produktd, na druhou stranu se zwysila jejich

variabilita a rozsffilo pojistné kryti.

Kapitalové pojisténi Allianz obsahuje kromé zékladni slozky
Zivotniho pojistént i siroké spektrum pfipojisténi. Vhodnym
sestavenim pojisténi a pfipojisténi si tak klient muaze zajistit
kryti véech béznych rizik. Whodou je téZ mozZnost volby
kapitalového pojisténi na doZiti a Grazového piipojisténi bez

posuzovani zdravotniho stavu.

Allianz rizikové pojistént je pfipraveno pro klienty, ktefi timto
pojisténim mohou zajistit své blizké, pfipadné sebe, pro pfipad
zévaznych situaci, které by jim neumoznovaly plnit finanéni
zavazky. Vyborné dopliuje hypote¢ni programy. Hlavnim
pojisténim je pojisténi pro pfipad smrti, uréené zejména na
kryti Gvéru. Je mozné ho sjednat s konstantni nebo klesajici
pojistnou ¢astkou, odpovidajici splatkovému kalendafi banky.
I'v rdmci Allianz rizikového pojisténi je mozné sjednat
pfipojisténi pro piipad uslého vydélku pfi pracovni
neschopnosti a piipojisténi pro piipad pobytu v nemocnici. Tim
se rozsiila pojistna ochrana o dalsi rizika, kterd mohou ohrozit

platebni schopnost klienta v pifpadé nemoci.

Urazové pojisténi
Ur¢eno je na kryti rizika smrti a trvalych nasledkd drazu. Klient
si mlZe sjednat denni odskodné po dobu nezbytného léceni

Urazu a po dobu léceni Urazu v nemocnici.

Endowment Insurance

This type of insurance offers extensive insurance protection as
well as a guaranteed yield at the technical interest rate. It is
meant rather for the more conservative clients who do not
wish to be actively involved in the valuation of their

investments.

During 2004, Allianz pojistovna substantially innovated its
endowment insurance to improve transparency and provide
greater customer comfort. The result was a reduced number
of products compensated for by higher variability and

extended insurance coverage.

Apart from main coverage, endowment insurance includes

a whole range of riders. Through proper combination of main
coverage and riders client can achieve coverage of all usual
risks. An interesting advantage is the possible choice of
endowment insurance with accidental riders without medical

examination.

Allianz Term Insurance is designed for clients wanting to secure
their loved ones, or themselves, for the event of serious
situations that might prevent them from meeting their financial
obligations. It is an excellent supplement to mortgages. Death
benefit insurance, serving primarily to cover the loan, can be
agreed with a constant, or decreasing sum insured
corresponding to the payment plan of the bank. In addition,
Allianz Term Insurance offers rider for loss of income and
insurance of daily benefits during hospitalisation. The insurance
now covers additional risks that may threaten the

client’s solvency in case of illness.

Accident Insurance
Accident insurance covers the risk of death and permanent
disability due to accident. It may include daily allowance

payments during hospitalisation and during treatment.
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Skupinové Zivotni pojisténi

Velkou perspektivu riistu Zivotniho pojisténi vidi Allianz
zejména u zaméstnavatelt. Nékteré podniky jiz Zivotni
a Urazové pojisténi, stejné jako piispévky na penzijni

pfipojisténi, svym zameéstnanctim nabizeji. Ve srovnéni

s evropskym standardem je to v3ak stéle velmi malé procento.

Zaméstnavateltim Allianz pojistovna nabizi skupinové Zivotni
pojisténi AMMIS, které kombinuje Zivotni pojisténi a penzijni
pfipojistént. Tento produkt nabizi zaméstnanciim

i zaméstnavatelm moznost pIné vyuzit darovych vyhod

z obou pojisténi v rdmci jedné smlouvy. V piipadé sjednéni
skupinového Zivotniho pojisténi AMMIS mohou klienti vyuzit
slevy na dalsi produkty Allianz, napiiklad pojisténi motorového

vozidla a pojisténi doméacnosti.

Tii ocenéni udélena Finan¢ni akademii v soutézi Zlaté koruna
produktim Zivotniho pojisténi Allianz pojistovny prokazuji jejich

kvalitu ve srovnani s nabidkou obdobnych produktt na trhu.

Cestovni pojisténi

Vstupem do Evropské unie se nasim obc¢aniim oteviela
moznost thrady lé¢ebnych wyloh v zahranic¢i na zakladé
mezinarodnich dohod o thradé lékafské péce. Toto zdravotni
pojisténi ale nekryje néktera rizika, napitklad repatriaci,
spoluti¢ast pii hospitalizaci a pfi nakupu lékd. Zdravotni
pojistovny rovnéz nedisponuiji asistencni sluzbou. Cestovni
pojisténti tak ztstalo i po vstupu do EU Zddanym a hojné

vyuZivanym produktem.

Allianz pojistovna nabizi cestovni pojisténi jako balicek
produktd, ktery poskytuje optimalni pojistnou ochranu pfi

cestach do zahranidi.

Zakladnim produktem je pojisténi lé¢ebnych vyloh, které je
doplnéno pojisténim zavazadel, odpovédnosti za skodu,
Urazovym pojisténim a pojisténim storno poplatkd. Cestovni
pojisténi si mohou sjednat klienti individudlné pro jednotlivé
cesty, pro hromadné cesty nebo firemni klienti pro sluzebni
cesty. Pfi dlouhodobém pobytu v zahrani¢i nebo pro
opakované cesty nabizi Allianz pojistovna zvyhodnéné ro¢ni

cestovni pojisténi.

Group Life Insurance

Allianz pojistovna sees a great potential for growth in life
insurance with employers. Some corporations already offer life
and accidental insurance and contributions for pension fund
product to their employees, but the percentage is still

negligible compared to the European standard.

To employers, Allianz pojistovna offers AMMIS, a group life
insurance product combining life insurance and pension fund
products. This product allows both employers and employees
to fully use tax relief on both covers within one
comprehensive policy. AMMIS also includes attractive
discounts on other insurance products, such as motor or

household insurance.

The three Golden Crown awards that Allianz pojistovna
received for life products from the Financial Academy testify to
their quality in comparison with similar products on the

market.

Travel Insurance

With the Czech Republic now being a member of the
European Union, Czech citizens can pay for medical expenses
abroad on the basis of international treaties on reimbursement
of medical care. This medical insurance, however, does not
cover certain risks, such as repatriation or deductible in case of
hospitalisation or purchasing of medicines. Also, health
insurance companies do not provide assistance service. For
this reason, travel insurance has remained a popular product

after accession to the EU.

Allianz pojistovna offers a comprehensive travel insurance
package providing optimal insurance protection to clients

travelling abroad.

The products include basic medical care expenses insurance,
luggage insurance, liability insurance, accidental insurance and
insurance of cancellation penalty. In addition to a wide range
of individual and group tariffs and business travel products for
corporate clients, Allianz pojistovna offers advantageous annual
travel insurance policies that cover repeated trips as well as

long-term foreign travel.
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Pojisténi majetku a odpovédnosti za
Skodu obc¢ant doplriuje unikatni
asistencni sluzba Home assistance.
Asistencni sluzba funguje nepfetrzité,
v pfipadé pojistné udalosti je
asistencni zdsah bezplatny.
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Cestovni pojisténi Allianz pojistovny je vyjimecné svym

neomezenym limitem pro kryti lé¢ebnych vyloh v zahrani¢i.

V rédmci cestovniho pojisténi Allianz klient zdarma ziska
rozsahlé a kvalitni asisten¢ni sluzby poskytované sesterskou

spole¢nosti ELVIA Assistance, s. r. 0.

Autopojisténi

V roce 2004 Allianz pojistovna pokracovala v segmentaci
autopojisténi. Sazby povinného ruceni a havarijniho pojisténi
byly ovlivnény vice parametry pro stanovent rizikovosti klienta

a vypocet vyse pojistného.

Povinné ruceni a havarijni pojisténi je segmentovano podle
region( do tff cenové odlidnych tarifnich skupin. U povinného
ruceni byl pouzit také daldi parametr - vek fidice, ktery rovnéz
vyrazné ovliviuje skodni prabéh a tudiz vysi pojistného.

U obou hlavnich produktt se uplatriuje systém bonus/malus,

ktery vyjadiuje skodni prabéh pojisténi konkrétniho klienta.

Allianz pojistovna nabizi autopojisténi v uceleném
produktovém bali¢ku pod ndzvem Komplexni autopojisténi.
Klient mé& moznost sjednat si povinné ru¢eni nebo zékladni
havarijni pojisténi a nékolik dopliikovych pojisténi — skel,
zavazadel, pro piipad naklad( za pronajem nahradniho vozidla

a pojisténi trazu ve vozidle.

Kromé pojisténi novych vozidel byl v roce 2004 velmi Uspésny
produkt pro ojeté vozy, havarijni pojisténi LIMIT. Jedné se

o velmi origindlni prvek na ¢eském trhu autopojistént. Klienttim
pojisténi LIMIT nabizi odstupriované nizsi sazby pro starsi vozy.
Atraktivnost produktu zakladniho havarijniho pojisténi umocriuji
i dalsf slevy za zabezpeceni vozidla, za stéif vozidla nebo pfi

sjedndni spole¢né s povinnym rucenim.

Vyznamnym impulzem pro prodej povinného ruceni se

v minulém stala spoluprace s Komer¢ni bankou. Od fijna roku
2004 maji vsichni zdjemci moznost uzaviit povinné ruceni také
na vdech pobockach KB. Prodejni st se tak rozsifila o vice nez
330 kontaktnich mist.

Allianz pojistovna's travel insurance is unique for having

unlimited coverage of medical care expenses abroad.

An integral part of travel insurance is high-quality assistance

service, offered free-of-charge via ELVIA Assistance, s. r. 0.

Motor Insurance

In 2004, Allianz pojistovna carried on with the segmentation of
motor insurance. The motor third party liability (MTPL) and
motor hull insurance rates now reflect additional parameters in
order to assess the risk and to calculate the amount of

premium charged to a client.

In MTPL and motor hull insurance, drivers are divided into
three tariff groups by region. MTPL for these clients is also
based on the driver's age as a major factor influencing claim
performance and the amount of premium. With both of these
main products, we use the bonus/penalty system, which
reflects the claim performance and increases or decreases the

client's premium.

Allianz pojistovna's Comprehensive Motor Insurance package
offers motor hull and MTPL insurance and includes additional
riders. The riders include insurance of windshields, luggage
carried in the vehicle, expenses incurred for renting

a supplementary car and passenger insurance.

In 2004, Allianz pojistovna was particularly successful with its
LIMIT motor hull insurance for used cars. This original product
is unique in the Czech motor insurance market. LIMIT offers

a scale of reduced tariffs for older cars, along with other
attractive discounts for a car security system, the age of the car
or for insuring both motor hull and MTPL with Allianz

pojistovna.

Establishing cooperation with Komer¢ni banka (KB) was an
important impulse for MTPL sales last year, as drivers have
been able to conclude a policy at any KB office since October
2004. As a result, the sales network now has more than 330

new contact points.
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Povinné ruceni a havarijni pojisténi obsahuji velmi kvalitni
asisten¢ni sluzby s vysokymi limity bezplatné asistence. Pro
Allianz je zajistuje spole¢nost ELVIA Assistance, s. r. 0. Tyto
sluzby jsou poskytovany na tzemi Ceské republiky a vétsiny
st&tll Evropy vcetné Turecka. Narok na vyuZiti sluzeb maji
klienti, ktefi s Allianz uzavfeli povinné ru¢eni nebo zékladni
havarijni pojistént s rizikem havérie. M&-li klient uzaviena obé

pojisténi soucasné, limity asistencnich sluzeb se scitaji.

\yznamny podil na vysokém standardu poskytovanych sluzeb
a spokojenosti klientd mé predevsim likvidace pojistnych

udalosti, ktera si trvale uchovéavé vysokou uroveri.

Rok 2004 byl z hlediska likvidace pojistnych udalosti
pielomovy. Nové piijaté zakony si vynutily nékolik zésadnich
zmén. Allianz jmenovala skodnf zastupce ve viech zemich EU,
kteff budou vyfizovat skody z povinného rucent, velmi peclivé
se pfipravovaly také podminky pro naplnéni zékona

o pojistovacich poradcich a samostatnych likvidatorech, ktery

vstoupil v platnost 1. 1. 2005.

V roce 2004 Allianz pokracovala v digitalizaci procesu likvidace
pojistnych udalosti. Likvidtofi byli vybaveni digitalnimi
fotoaparaty a dokumentace je pak v elektronické podobé
ukladana do digitélniho skladu. Vysledkem je rychlejsi pfistup
k dokumenttim prakticky odkudkoliv a podstatné rychlejsi

servis pro klienty.

Pojisténi majetku

Pojisténi majetku prochazelo béhem roku 2004 obdobim
stabilizace po povodnich, které v roce 2002 zptsobily
obrovské majetkové skody. V roce 2004 cesky trh také zasahl

pokles sazeb pojistného u nékterych primyslovych pojistek.

Pojisténi privatniho majetku
a podnikatel(

Pro soukromé osoby nabizi Allianz velmi kvalitni pojistént
majetku a odpovédnosti pokryvajici prakticky véechna rizika
spojena s movitym i nemovitym majetkem. Tii zakladni balicky
Normal, Optimal a Exkluziv nabizeji odpovidajici pojistné kryti
jak pro trvale obyvané nemovitosti a domécnosti, tak pro

objekty obyvané rekreacné.

Quality assistance services provided free-of-charge by ELVIA
Assistance, s. r. 0. have become a standard part of our
MTPL and motor hull insurance. They are rendered in the
Czech Republic and most all European countries, including
Turkey. To become eligible for the service, clients have to
conclude MTPL or basic motor hull insurance with Allianz
pojistovna. The assistance limits are higher if the client has

signed on to both policies.

Continued high efficiency in claims settlement is the key to

the superior quality of our services and client satisfaction.

2004 was a breakthrough year in terms of claims
settlement. The newly adopted laws required several
fundamental changes. Allianz appointed claims
representatives in all EU countries to settle MTPL claims.
The company also carefully prepared for compliance with
the Act on Insurance Brokers and Independent Loss

Adjustors effective of January 1, 2005.

Throughout 2004, Allianz continued to digitalize the claims
settlement process. The loss adjustors now use digital
cameras, with the electronic documentation being then
stored in a digital database. Owing to this system, the
documents are readily accessible virtually from any location,

which has substantially sped up the service to clients.

Property and Liability Insurance

During 2004, the property insurance sector went through

a period of stabilisation after the massive damages caused
by the catastrophic floods in 2002. In 2004, the Czech
market was also adversely affected by the drop in premium

rates for some types of industrial insurance.

Private Property
and Entrepreneurs Insurance

The Allianz offer of comprehensive private property and
liability insurance for private clients covers virtually all risks
related to movable property and real estate. The three basic
types - Normal, Optimal and Exclusive - provide insurance
coverage for property and homes that are occupied year-

round, or recreationally.
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Obdobny postup zvolila Allianz i u pojisténi podnikatel, kde je
hlavnim produktem Komplexni pojisténi podnikateld NOE. Je
ur¢eno specidlné pro stfedni a mensi podnikatele v oblasti
obchodu, vyroby i sluzeb. Stejné dobfe ho mohou vyuzit

i samospravy mést a obci, sdruzeni vlastnik& bytt nebo jini
majitelé nemovitosti. Prostfednictvim Komplexniho pojistént
NOE si mohou podnikatelé snadno a rychle sjednat pojisténi
véech obvyklych komodit, tedy pojisténi provozniho

a vyrobniho zafizeni ¢ zésob, budov a jinych staveb slouZicich
k podnikéni, stejné jako odpovédnosti za skodu nebo

prepravovaného nékladu.

Program je pfipraven ve formé balickd. Tii varianty pojisténi —
Normal, Optimal a Exkluziv — pokryvaji cely segment rizik.
Klientovi staci si jen zvolit nejvyhodnéjsi kombinaci presné

podle svych poteb.

Vysoky standard Komplexniho pojisténi podnikateltt NOE
potvrdily vysledky soutéze o nejoblibenéjsi produkt roku Zlaté
koruna 2004, kde NOE obsadil prvni misto.

Velkou konkurenéni vwhodou je asisten¢ni sluzba Home
Assistance, kterou Allianz nabizi jako prvni pojistovna

v republice. Tato sluzba mize klienttm pomoci pfi feseni
véznych problém, kdy je potfeba okamzity zésah, jako je
napfiklad vyhotely byt, ale i pfi relativné béznych

a nepfijemnych situacich, které mohou nastat v kazdé
domécnosti, zapomenuti kli¢t doma, prasklé vodovodni
potrubi, problémy s plynovym kotlem, ucpany odpad, rozbita

okna apod.

Pojisténi primyslu a velkych
podnikatelskych rizik

Rok 2004 byl z hlediska pojisténi pramyslu velmi slozity. Vstup
CR do Evropskeé unie znamenal pro pojistovnictvi vyznamnou
zménu. V platnost vstoupila tprava podnikani pojistoven na
zékladé tzv. jednotného evropského pasu. V této Upravé se
promitaji nékteré zakladni svobody, na kterych je postaven
hospodafsky zivot v Evropské unii - svobody volného

poskytovéni sluzeb a svobody usazovani.

To entrepreneurs, Allianz pojistovna offers Comprehensive
Entrepreneurial Insurance NOE. It is designed specially for
medium-size and small entrepreneurs in the area of trade,
production and services, but it can just as well be used by
local governmental authorities of towns and municipalities,
by associations of flat owners or other owners of real
estate. NOE can be written very easily and quickly, covering
all types of usual commodities, including insurance of
operating and production facilities or stock, buildings and
other structures serving for business, liability or cargo

insurance.

NOE is available in the form of packages, with the three
variations, Normal, Optimal and Exclusive, covering the
whole segment of risks. All the clients have to do is to

choose the combination matching their needs.

In acknowledgement of its qualities, NOE was awarded the
2004 Golden Crown Prize for the most popular product of
the year.

Allianz pojistovna is the first insurer in the Czech Republic
to offer Home Assistance services. This highly competitive
service provides clients with assistance during severe
household problems requiring immediate intervention,
such as fire, or with less serious, yet annoying situations
such as locked out keys, burst pipes, problems with a gas

boiler, blocked drainage or broken windows.

Industrial and Entrepreneurial
Risk Insurance

2004 marked a milestone in industrial insurance. Following
the accession to the European Union, insurance companies
started conducting business on the basis of the single
European passport. The newly adopted legislation
underscores some of the basic freedoms that economic
life in the European Union builds on, in particular the free

provision of services and freedom of settlement.



Obchodni zastupce, oblastni feditelstvi Praha |
Sales Agent, Branch Office Praha |




+
B 5
- =
~
= -
" =
1 L)
n\#..p \L.u. s
|
_ i g
| 7 5
¥ = H
= - 7
~ f =
™ 4
. 4 T4
== i = £ 7
= = 35 I eEEEE
! =
i —

it ™



tovny je

¢eni Allianz poji
unikatni svou segmentaci pojistnych

sazeb podle skute

e
¢né rizikovosti
|

jednotlivych skupin klientd.

Povinné ru




VYROCNI ZPRAVA 2004 / ANNUAL REPORT 2004
PRODUKTY / PRODUCTS

Allianz pojistovna, a. s.

To neznamena nic jiného, nez Ze jakykoliv podnikatelsky
subjekt se muiZze pojistit kdekoliv v rdmci EU. To postihlo

i Allianz pojistovnu, kdyz si nékolik nadnérodnich koncernt
pojistilo své pobocky pfimo v zemich, kde maji své sidlo.
Zaroven v roce 2004 doslo k velkému poklesu sazeb

pojistného.

Prestoze celkovy objem predepsaného pojistného se
u pojisténi priimyslu v roce 2004 snizil, podatilo se Allianz

pojistovné udrzet i v tomto segmentu dostate¢nou ziskovost.

V roce 2005 bude pokracovat tlak na snizovéni pojistnych
sazeb. Stejné jako moznost sjednat si pojisténi kdekoliv v EU.
Allianz pojistovna se proto zaméfi zejména na lokélni klienty
a optimalni pojistny program zajisti i mezindrodnim

zékaznikam.

Pojisténi vozovych parki

Pro klienty, kteii vlastni vice vozidel, ma Allianz pojistovna
pfipraven specidlni pojistny program - flotilové pojisténi vozidel.
Je ur¢eno pro véechny, kteff vlastni nebo provozuif vice nez pét

vozidel.

V ramci flotilového pojisténi Allianz pfipravi optimalni pojistny
program jak pro nékolik vozidel, tak pro spole¢nosti s vozovymi
parky o nékolika tisicich vozidel. Zakladem je individudlni
pistup k potfebdm kazdého klienta. Klient v rdmci flotilového
autopojisténi ziskavé vyhodnéjsi podminky pojisténi, svého
spravce pojisténi v Allianz, pravidelné vyuctovani za cely vozovy
park v jim zvolenych platebnich obdobich a detailni vykazy

o0 skodnim priibéhu jednotlivych vozt. Tyto sluzby velmi

usnadniuji spravu pojisténi na strané klienta.

Kromé povinného rucenti a havarijniho pojistént si klient mize
sjednat dalsi pfipojisténi, napiiklad pojisténi vyhledovych skel
vozidla, pojisténi zavazadel nebo pojisténi pro piipad pouziti
nahradniho vozidla a Urazové pojisténi. Pojisténi téchto rizik se

vztahuje na pojistné udélosti, které nastanou na tzemi Evropy.

Flotilové autopojisténi obsahuje velmi kvalitni asistencni sluzby,
které pro Allianz zajistuje spole¢nost ELVIA Assistance, s. r. o.
Tyto sluzby jsou poskytovany na tzemi Ceské republiky a celé

Evropy vcetné Turecka.

In practice, a commercial organisation can obtain insurance
anywhere in the European Union. This new option took

a toll on Allianz pojistovna as well, as several international
corporations insured their branches in their country of
registration. Also, premium rates dropped significantly

in 2004.

Despite the decrease in total premiums written in 2004,
Allianz pojistovna succeeded in generating sufficient profit

in the industrial insurance segment.

As policies can now be written anywhere in the European
Union, there will be further pressure to lower the premium
rates in 2005. Allianz pojistovna will, therefore, focus on local
clients, but will be prepared to tailor an optimal insurance

plan for the international clients as well.

Motor Fleet Insurance

Motor Fleet Insurance is a specialised product for all clients

who own or operate more than five vehicles.

Allianz pojistovna can tailor optimum insurance programmes
for just a small number of cars, as well as for companies with
fleets of several thousand vehicles. We base our service on
the individual approach to each client. Apart from an excellent
offer, each client receives regular statements in agreed
intervals, which include detailed information on premium,
payment and claim for each vehicle. Every client also has his
individual policy administrator. All these services make it easier

for the client to administer the insurance.

In addition to motor third party liability and motor hull
insurance, the client can obtain optional covers, such as
insurance for windshields, luggage carried in the vehicle,
expenses incurred for renting a supplementary car and
passenger insurance. The insurance of these risks covers

incidents in Europe.

Quality assistance services provided by ELVIA Assistance, s. 1. 0.
have become a standard part of Allianz's motor fleet
insurance. They are rendered in the Czech Republic and all

European countries, including Turkey.
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Obchod

V roce 2004 se Allianz pojistovna zaméfila na
spInéni nékolika dalezitych obchodnich cild.
V prvni fadé to bylo dosazeni planovaného
objemu obchodu. Déle pak rozvoj kmenové
obchodni sluzby a posileni jeji pozice

a maximalni vyuZiti stavajicich a pfipravu
novych distribu¢nich kanald.

S objemem a strukturou nového obchodu miizeme byt
spokojeni. Zejména v oblasti Zivotniho pojisténi byl rok 2004
velmi tspésny. Allianz pojistovna rostla rychleji nez pojistny trh.
Na téchto vysledcich se podileji také zmény, kterymi prosla
obchodni sluzba. Zwysil se pocet obchodnich zastupct

a znac¢né prostredky jsme investovali do jejich vybaveni
vypocetni technikou. V roce 2004 jsme se zaméfili také na
distribu¢ni cesty. Dominantni zlistdvéd kmenova obchodni
sluzba, ale podatilo se nam nastartovat spolupraci také

s nékolika dalsimi distributory nasich produktd. Nejvyznamnéjsi
z nich je Komer¢ni banka, kterd ve své distribu¢ni siti nabizi

povinné ruceni a pojisténi nemovitosti a domacnosti.
Pro prodej pojisténi vyuziva Allianz tyto obchodni kanaly:

> kmenové obchodni sluzba,
> piimy obchod,
> makléfi,

> alternativni distribu¢ni cesty.

Kmenova obchodni sluzba

Kmenové obchodni sluzba je hlavnim a nejdulezitéjsim
obchodnim kanélem Allianz pojistovny. Je fizena dvanacti

oblastnimi feditelstvimi. Podil obchodni sluzby na celkové

produkci Allianz pojistovny v roce 2004 ¢inil 77,6 %.

Stav k 31. 12. / State as of Dec 31

Pojistovaci kancelafe / Insurance offices
Obchodni zéstupci / Sales agents

Sales

The key sales targets of Allianz pojistovna for
2004 included the achievement of the
planned volume of sales, the development
and reinforcement of the tied-agent sales
force, and the maximum utilisation of existing
as well as the building of new distribution
channels.

2004 was a successful year in terms of the volume and
structure of new sales, particularly in life insurance. Allianz
pojistovna grew faster than the insurance market. To a large
degree, the good results are attributed to the changes made in
the sales force; we increased the number of our agents and
invested in advanced computer technology. We also improved
our distribution channels in 2004. While our tied-agents
continue to dominate the sales service, we have established
cooperation with several other distributors. The most significant
of these new partners is Komer¢ni banka, which now offers
our motor third party liability, real estate and household

insurance throughout its distribution network.

Allianz pojistovna sells insurance through the following

four channels:

> Tied-agent sales force;
> Direct business;
> Brokers; and

> Alternative distribution channels.

Tied-Agent Sales Force

The tied-agent sales force is the main sales channel of Allianz
pojistovna, having generated 77.6% of its total sales in 2004.

The tied sales force is managed by twelve branch offices.

2004 2003 2002
223 212 208
1514 1257 1244
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V roce 2004 prosla kmenové obchodni sluzba vyraznymi
zménami, které sméfovaly k posilent jeji pozice v rémci Allianz
pojistovny. Pocet obchodnich zastupct se zvysil z 1257 na
konci roku 2003 na 1514 na konci roku 2004. Déle
pokracoval nabor a trénink novych oblastnich vedoucich.
Zmény probéhly také na pozicich oblastnich feditelt.
\Vlyznamné investice sméfovaly do zlepseni vybavenosti
obchodnich zastupcl vypocetni technikou. To povede ke
zlep3eni péce o klienta a snizeni administrativy pii uzavirani

pojistnych smluv.

V roce 2005 se musi obchodni sluzba vypofadat s dalsimi
tkoly. Néro¢na bude zejména aplikace novych pojistovacich
zékon, které vstoupily v platnost 1. 1. 2005. Daraz bude
kladen také na reporting, ktery usnadni fizeni obchodni sluzby.
Na zakladé podrobného reportingu bude mozné posuzovat

obchodni aktivity podle vice konkrétnich kritérit.

K dalsimu posunu dojde v profesionalizaci obchodni sluzby,
tedy zvyseni poctu obchodnich zastupcd, ktefi pro Allianz
pojistovnu pracuiji na plny tvazek. Cilem pro rok 2005 je 40 %

obchodnich zéstupct na plny Gvazek.

Skoleni obchodu

Program skoleni obchodu v roce 2004 velmi ovlivioval vstup
CR do Evropské unie. V pribéhu roku se pipravovaly gkolici
materidly pro certifikace obchodnich zéstupcti v roce 2005.
Zaroven probihalo intenzivni skoleni obchodni sité, kde se
obchodni zéstupci seznamovali s dopady nowych zakont na

jejich préci.

\Seobecné tréninky v roce 2004 zahrnovaly skoleni novych
produktt pojisténi osob, zejména investi¢niho pojisténi. Celd
obchodni sit byla vyskolena na novy produkt Komplexni
autopojisténi. Doslo k zefektivnénf trénink zaméfenych na
integraci novych obchodnich zastupcti do obchodni sité Allianz

pojistovny.

Zkuseni obchodni zéstupci absolvovali tréninky dalsiho rozvoje
prodejnich dovednosti, péce o zakaznika a profesionalni
prezentace. Pokracovala také spoluprace s americkou
poradenskou spole¢nosti LIMRA. V roce 2004 ziskalo 20

obchodnich zastupcli ocenéni Limra Quality Award.

2004 was a year of change for the sales force. Its position
within Allianz pojistovna was strengthened, with the number
of agents increasing from 1257 at the end of 2003 to 1514
at the end of 2004. The regional offices recruited and
trained new branch managers, and several new regional
directors were appointed. Major investments in computer
technology for the agents were made to further improve
customer care and to reduce the administration involved in

the conclusion of policies.

In 2005, the tied sales force will be facing new challenges,
in particular the application of new insurance legislation
effective as of January 1. Reporting will be a key area for the
smooth functioning of the sales force. Detailed reporting will

provide a critical insight into the business activities.

Professional sales agents are central to the sales force; in
2005, Allianz pojistovna aims for 40% of its agents to be

full-time.

Sales Training

The sales training agenda in 2004 was strongly influenced
by the accession of the Czech Republic to the European
Union. During the year, we were developing training
materials for the certification of sales agents in 2005. At the
same time, Allianz pojistovna sales agents underwent
intense training to learn about the impact of new laws on

their work.

General training courses in 2004 focused on the training of
new life insurance products, particularly unit-linked
insurance. The whole sales force was trained for
Comprehensive Motor Insurance. Training efficiency
improved with respect to the integration of new agents into

the sales force.

Veteran agents took courses to further develop their sales
skills, customer service and professional presentation.
Cooperation with the American consulting company LIMRA
also continued. In 2004, 20 agents received the Limra

Quality Award.



Cua Kaderoud

Obchodni zastupkyné, oblastni feditelstvi Praha Il
Sales Agent, Branch Office Praha Il







Neomezeny limit pojistného pInéni
|é¢ebnych vyloh od Allianz
pojistovny pfindsi nasim klientim
potiebny pocit jistoty pfi cestach do
zahranici.
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Vzhledem ke zméné organizacni struktury obchodni sluzby
prodlo 48 novych oblastnich vedoucich tréninkem zékladnich
manazerskych dovednosti, prodejnich dovednosti a skolenim

zaméfenym na pojisténi osob.

V roce 2004 $kolitelé Allianz pojistovny vyskolili pro alternativni
distribu¢ni cesty 864 zaméstnanci Komer¢ni banky na
pojisténi privatniho majetku a povinné ruceni. Pro Vdeobecnou
stavebni spofitelnu KB bylo vyskoleno 713 posluchacti na

produkt Globalinvest a 519 na pojisténi privatniho majetku.

Software pro obchodni sluzbu

ALLIN je specidlni software, ktery v sobé zahrnuje aktualni
informace o viech nabizenych produktech a novinkach Allianz.
UmoZnuje zadani viech potfebnych dat k uzavieni smlouvy
pfimo u klienta, véetné tisku pojistné smlouvy a pojistnych
podminek. Je vybudovany na bézi technologie Lotus Notes.

Obchodni zéstupci vyuzivaji Allin jiz od roku 2001.

V priibéhu roku 2004 probéhl upgrade na novou platformu
Lotus Notes, byla rozsitena obousmérna vyména dat. Allin byl
obohacen o dalsf funkce a moduly. Specidlni program Allin

vyuziva jiz vice nez 1 000 obchodnich zastupcd.

V roce 2004 probihalo pravidelné hodnoceni a odménovani
obchodnich zastupct, kteif pfi sjednévéani pojistnych smluv
vyuZivaji systém Allin. Nejlepsi z obchodnich zéstupct bézné
produkovali 100 % obchod prostfednictvim Allinu. Obchodni
zastupci se postupné vybavuiji pfenosnymi tiskdrnami, které
umoznuji realizovat kompletni obchod, véetné podpisu pojistné

smlouvy pii jediné navstévé u klienta.

Pro dalsi obdobi je nasim cilem zvyseni kvality prace se
systémem a ndrdst podilu smluv uzavienych v Allinu na 50 %

celkové produkce.

The new organisational structure required 48 new regional
managers to be trained in basic management and sales skills

and in personal life assurance products.

In 2004, we trained 864 employees of Komer¢ni banka in
private property and motor third party liability insurance as part
of our alternative distribution channels system. For KB General
Building and Savings Bank, we trained 713 participants for

Globalinvest and 519 for private property insurance.

Software for Tied-Agents

ALLIN is tailor-made software providing the latest information
on the Allianz product portfolio and any new features. Using

a laptop, the sales agent can input all data necessary for the
conclusion of a policy directly at the client's place and print out
the policy including the insurance terms and conditions. Allin is
built on the basis of Lotus Notes technology. Allianz pojistovna

sales agents have been using Allin since 2001.

During 2004, the Allin system was upgraded to the new Lotus
Notes platform. The two-way information exchange was
enhanced and Allin also received a number of new functions
and modules. The number of tied-agents using Allin rose to
over 1,000.

Throughout the year, we made regular performance reviews
and rewarded the agents who had used Allin when concluding
policies. The best agents customarily transacted 100% of their
business through Allin. The company is now in the process of
equipping its sales agents with portable printers; eventually,
the entire transaction, including the signing of the policy, can

be completed during a single visit to the client.

Our target for the upcoming period is to further enhance the
efficiency of the system's use and to conclude 50% of policies
through Allin.
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Alternativni distribu¢ni cesty

Strategif Allianz pojistovny je vyvézend multidistribuce produktd,
a proto v rdmci Allianz spolupracuje Usek alternativnich
distribu¢nich cest (ADC) i s dalsimi obchodnimi partnery

a externimi prodejnimi sitémi, jejichZ portfolio se neustale

dopliiuje a zvétsuje.

V roce 2003 pfipravil isek ADC spolupréci se spole¢nosti
CREDIT SUISSE LIFE & PENSIONS Ceska republika a.s. Na
zakladé uzaviené smlouvy tak prodavé obchodni sluzba této
spole¢nosti nezivotni pojisténi Allianz. Uspégnost prodeje se

zacala projevovat pravé v uplynulém roce.

Dtlezitym partnerem se v ¢ervnu 2004 stala obchodni sit
Komer¢ni banky, a to v oblasti majetkového pojisténi a pojisténi
motorovych vozidel. Od poloviny srpna do poloviny zafi 2004
probihal pilotni projekt prodeje téchto produkti Allianz na
vybranych pobockach Komer¢ni banky. V té dobé také tsek
skoleni Allianz pojistovny proskolil vice nez 800 bankovnich
poradct Komer¢ni banky, ktefi pojisténi prodavaji. Moznost
sjednani nezivotniho pojisténi Allianz pojistovny nabizi
Komer¢ni banka na véech svych pobockéach od zacatku fijna.

V Komer¢ni bance si mohou klienti KB i dalsi zjemci

o pojisténi sjednat pojisténi domacnosti, nemovitosti a povinné
ruceni. Tyto produkty velmi vhodné doplnuji portfolio sluzeb
nabizenych Komeréni bankou. Klienti dostanou komplexni
bali¢ek finan¢nich sluzeb, tedy finan¢ni produkty véetné
potfebného pojisténi. Napfiklad v rdmci hypote¢nich program(
klient dostane v jednom balicku hypotéku spole¢né

s pozadovanymi produkty pojistént.

Velky potencidl predstavuje také povinné ruceni. Siroka
pobockova sit Komeréni banky umozniuje Allianz pojistovné
oslovit vétsi skupinu zakaznik zejména v regionech, kde nabizi
velmi whodné regiondinf sazby. Pevné véfime, ze diky spolupréci
s Komer¢ni bankou se ndm to podaii. Pro obé spole¢nosti tato
spolupréce piedstavuje dosud nejvétsi projekt ve vyuziti

alternativnich distribu¢nich kandl a nabidky nowych produktti.

Usek alternativni distribu¢ni cesty spolupracuje déle se
spole¢nosti Modré pyramida stavebni spofitelna v prodeji
majetkového a Zivotniho investi¢niho pojistént, jiz od roku
2003 pak se spole¢nosti BAWAG BANK.

Alternative Distribution Channels

Allianz pojistovna desires a balanced distribution of its
products. In line with this strategy, the Alternative Distribution
Channels Division (ADC) cooperates with non-exclusive
business partners and external sales networks, continuously

expanding their portfolio.

In 2003, the division started working with CREDIT SUISSE
LIFE & PENSIONS Ceské republika a.s. On the basis of the
agreement, the agents of CREDIT SUISSE LIFE & PENSIONS
have been selling Allianz non-life insurance. The cooperation

has been a success, as is evident from last year's results.

In June 2004, Komer¢ni banka (KB) became a valuable
partner in property and motor insurance. A trial sale of these
Allianz products was under way at selected KB branches from
the middle of August until the middle of September. During
this time, the training division of Allianz pojistovna trained
over 800 KB specialists to sell the insurance. Since the
beginning of October, Allianz pojistovna non-life insurance
products have been available at all KB branches. Now,
anyone, not just KB clients, can conclude Allianz household,
real estate, and motor third party liability insurance at
Komer¢ni banka. These products complement the portfolio of
services offered by KB, so clients can obtain a comprehensive
financial services package - financial products including the
insurance. As part of mortgage plans, for instance, the client
receives a mortgage and the required insurance products in

a single package.

In particular, there is an excellent growth potential in motor
third party liability insurance. The extended network of KB
branches enables Allianz to reach a wider circle of clients,
particularly in the regions where it offers highly advantageous
regional tariffs. We believe it will give us a strong competitive
edge in the regions. For both companies, the project is the
largest to date to use alternative distribution channels and to

offer new products.

The ADC team also work with Modré pyramida stavebni
spofitelna in the sales of property and unit-linked life
insurance, and from 2003 with BAWAG BANK.
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Makléfi

Makléfi jsou pro Allianz velmi dtlezitym obchodnim kanalem.
Nejvétsi objem produkce sjednévaji makléfi v oblasti pojisténi
pramyslovych rizik a pojisténi vozovych parkd. Spoluprace

s velkymi makléfi je v kompetenci odbornych tsekd firemnich
zékaznikd. O mensi regionélni makléfe pecuji oblastni

feditelstvi. Celkem spolupracujeme s vice nez 200 makléfi.

Pfimy obchod

V roce 2004 se Allianz pojistovna zaméfila na zvy3eni zdjmu
o on-line prodej a zvyhodnila cenu povinného ruceni

a cestovniho pojisténi pfi jeho sjednani pies Internet. Od
podzimu 2004 maji zdjemci moznost si tato pojisténi sjednat

s 10% slevou.

Koresponden¢ni cestou, po vyplnéni pfislusného dotazniku na
Internetu, si zéjemci mohou sjednat také penzijni pfipojistént.
Klienti maji také moZnost nahlasit elektronickou cestou nékteré
pojistné udalosti, provadét nezdvazné vypocty pojistného pro
fadu produktd, vyhledavat pobocky, obchodni zastupce,
smluvni autoservisy a vyuzivat mnoho dal3ich zajimavych

sluzeb.

Hlavni vyhodou elektronické formy sjednavani pojistnych smluv
je moznost uzavieni smlouvy v pohodli domova a vyuziti

bezhotovostnich platebnich néstroju.

Brokers

Allianz pojistovna considers brokers an important sales channel.
They work mostly in the field of corporate client insurance -
industry and motor fleets. Cooperation with large brokerage
houses lies within the competence of corporate client
departments, while regional brokers work with regional branch

offices. Altogether, we cooperate with more than 200 brokers.

Direct Business

To promote on-line underwriting, Allianz pojistovna started
offering a 10% discount on travel and motor third party
liability insurance policies concluded via Internet in the
autumn of 2004.

Clients can also conclude a contract for pension fund product
by filling in a form on the Internet. Clients can also
electronically report claims, calculate premiums for a number
of products, search for insurance offices or agents nearby, car
dealer partners of Allianz pojistovna or use other attractive

services.

One of the major advantages of on-line underwriting is the
option to do so comfortably from home, as well as the

opportunity to use a wide range of direct payment options.



Pavel Dusik

Obchodni zastupce, oblastni feditelstvi stfedni Cechy
Sales Agent, Branch Office stfedni Cechy







Komplexni pojisténi podnikatelt NOE
je uréeno specidlné pro stiedni

a malé podnikatele v oblasti obchodu,

vyroby a sluzeb. Jeho kvality potvrdilo
ocenéni nejlepsi produkt roku
v soutézi Zlata koruna 2004.
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Sponzoring

Allianz pojistovna je Uspésnou firmou, kterd si
uvédomuje svoji zodpovédnost vici klientim,
zaméstnanciim i celé ¢eské spole¢nosti. Proto
se zaméfuje piedevsim na podporu détskych

a mladeznickych projektd nebo kulturnich

a charitativnich aktivit.

V roce 2004 se Allianz pojistovna jiz posesté stala generalnim
partnerem Mezindrodniho festivalu filmd pro déti a mlédez ve
Zliné. Tento festival se za dobu, kdy ho nase spole¢nost
podporuje, stal nejvétsi a nejvyznamnéjsi akci svého druhu na
svété. Také diky nasi ucasti mohou malf divaci navitévovat

véechna filmové predstavent festivalu zcela zdarma.

Od roku 2003 je Allianz generalnim partnerem Vyro¢nich cen
Akademie popularni hudby, které tak nesou nézev Deska roku
Allianz a Andél Allianz. Prvni z uvedenych soutéZi oceriuje
nejlepsi nahravky podle poc¢tu prodanych desek, sleduje oblibu
u posluchact. Druhd akce je naopak odbornym hodnocenim
kvality jednotlivych umélcti a porotou jsou prévé ¢lenové

Akademie.

Jednou z nejvétsich sponzorskych akci byvéa kazdym rokem
Koncert hvézd Metropolitni opery na Zofing, ktery se fadi mezi
nejatraktivnéjsi hudebni udalosti prelomu roku. Jiz nékolik let
po sobé& se podafilo piivést do Ceské republiky svétové operni

hvézdy, nékteré viibec poprvé.

Jako ,generdIni pfitel divadla” podporuje od konce roku 2003
Allianz pojistovna loutkovou scénu hlavniho mésta Prahy,
Divadlo Minor. Jedna se o dal3i projekt zaméfeny na détského

divéka. Ro¢né toto divadlo navstivi pfes 80 000 divakad.

Jiz nékolik let je Allianz pojistovna generdlnim partnerem Statni
reprezentace CR v letecké akrobacii. Diky této podpote si
mohou ¢esti akrobaté dovolit vyuzivat moderni leteckou
technikuy, ktera jim umozriuje Uspésné soupetit se zavodniky

z celého svéta a pravidelné ziskdvat medaile na mistrovstvi

svéta i Evropy.

Sponsorship

As a successful player on the Czech market,
Allianz pojistovna feels its responsibility for its
clients, employees and the whole Czech
society. Therefore, we have chosen children
and youth projects, as well as culture and
charity, as the central focus of our sponsorship.

Allianz pojistovna sponsored the International Film Festival for
Children and Youth Zlin in 2004. During the six years that we
have supported the festival, it has become one of the largest
and most prestigious of its kind in the world. Our contribution
makes it possible for young cinemagoers to see all the shows

for free.

Since 2003, Allianz has been the general partner of the
Annual Popular Music Academy Awards. The Allianz Record of
the Year goes to the best-selling record, that is, the one most
popular with the listeners; Angel Allianz is awarded by
members of the Academy in recognition of the artists'

professional qualities.

Each year, we also sponsor the Metropolitan Opera Stars
Concert at Zofin, one of the most attractive musical events of
the year. For several years now, we have succeeded in bringing
to the Czech Republic renowned international opera stars,
some of them giving their premiere performance in this

country.

Since the end of 2003, Allianz pojistovna has been the
general partner of another project for children - Divadlo Minor
in Vodickova Street, Prague. As the puppet theatre of the
Capital Prague, Minor is visited by some 80,000 spectators

each year.

For several years now, we have been the general partner of
the Czech National Aerobatics Team. Our support makes it
possible for the Czech aerobats to use state-of-the-art aviation
technology and to successfully compete internationally,
winning medals at both the European and World

championships.
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Mezi dalsi dlouholeté sponzorské aktivity patii podpora
libereckého détského péveckého sboru Severdcek, Prazského
divadelniho festivalu némeckého jazyka ¢i Koncertu lidi dobré

vile na Velehradé.

Mimo tyto vefejné zndmé projekty Allianz podporuje také
mladé zacinajici umélce z fad opernich pévct a klasickych
hudebnikd, aby mohli prohlubovat své schopnosti

v zahrani¢nich hudebnich skolach.

V socidlni a charitativni oblasti je Allianz partnerem projektu
Détstvi bez Urazu, ktery se zaméfuje na aktivni prevenci
Urazovosti déti, kterd je v Ceské republice stéle vyrazné vétsi

nez ve vyspélych zemich zapadni Evropy.

V roce 2004 Allianz ve spolupréci s Nadaci Partnerstvi pfispéla

na obnovu Vysokych Tater po nicivych vichficich.

Prostfednictvim Speciélnich kol Aloise Klara Allianz podpofila
mezinarodni zavody zrakové postizené mladdeze a ¢innost
Détské dopravni nadace. Stejné tak se jednotliva oblastni
feditelstvi Allianz kazdoro¢né podileji na sponzorskych

aktivitdch ve svych regionech.

Our sponsorship traditionally goes to the Liberec
children's choir Severécek, the Prague Theatre Festival of the

German Language and the Velehrad musical festival.

Apart from these established and prestigious projects, we also
support young opera singers and classic musicians in

developing their talents at music schools abroad.

Our social and charitable sponsorship includes Accident-Free
Childhood, a project to actively prevent accidents to children,
as the accident rate for children in the Czech Republic is still

significantly higher than in Western Europe.

Together with the Partnership Foundation, we contributed
towards the regeneration of the Slovak High Tatras after the

devastating gale last year.

Through Alois Klar Specialised Schools, we sponsored
international sports games for vision-impaired youth, and
supported the activities of Children Traffic Foundation. Similarly,
our individual branch offices participate in sponsorship

activities in their respective regions.
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Zameéstnanci

Allianz pojistovna je spolecnosti, ktera
preferuje vyraznou orientaci na zdkaznika.
To znamena piipravu kvalitnich produktd

a dokonalych sluzeb. Bez profesionalniho
pfistupu vSech zaméstnancd, podpoifeného
neustalym zvySovanim jejich kvalifikace, by
nebylo mozné tento vysoky standard
vybudovat a udrzovat.

Podpora projektového zplisobu prace, stejné jako plocha

struktura fizeni, nabizi vséem zaméstnancim moZnost zapojit se

do plnéni strategickych cilti. Odrazem rovnovéahy mezi zajmy

spole¢nosti a individudnimi preferencemi zaméstnanct je

nizka fluktuace. Zarover je také zdrojem stability a potencidlem

k dalsimu rastu.

Vzdélavani a osobni rozvoj
zaméstnancl

Vzdélavani a systém osobniho rozvoje zaméstnancti mé

v Allianz pojistovné silnou tradici.
Systém vzdélavani zaméstnanctl zahrnuje:

> Allianz Knowledge Academy,

> interni kurzy se zaméfenim na vnitini procesy, orientaci na
zékaznika,

> odborné vzdélavani,

> jazykové kurzy v mnoha Urovnich i forméach vyuky,

> vstupni skoleni pro nové zaméstnance,

> zahrani¢ni vzdélavéani pro vybrané specializace,

> podporu Ucasti zaméstnanct na konferencich a profesnich

setkanich,

> podporu mimopracovniho vzdélavani (VS, znalecké zkousky,

ACCA).

Firemni kultura vysokych vykont je zaloZena na oteviené
komunikaci s jasné deklarovanymi pravidly rovnopravnosti

a spoluprace. Spole¢nost pfijala za své firemni hodnoty, které
sméfuji k naplnéni poslani spole¢nosti, podpore tymové préce,
k prosazeni individudlnich schopnosti, systematickému rozvoji

talentt a identifikaci klicového potencialu.

Employees

The superior quality of Allianz pojistovna
products and services has been driven by
strong customer focus. The professional
approach of all our employees and their
continued training bear fruit in high work
standards.

The support of project style of work and the efficient flat
management structure give each employee the chance to
actively participate in the attainment of strategic objectives.
The interests of the company and the individual preferences
of its employees are in balance. The employees form

a stabilised team, with a very low turnover rate and an

excellent potential for growth.

Employee Training
and Professional Development

Employee training and professional development have

a strong tradition at Allianz pojistovna.
The system includes:

> Allianz Knowledge Academy;

> In-house training courses relating to internal processes
and customer focus;

> Professional education;

> A variety of language courses at various levels;

> Initial training for new employees;

> Training abroad for selected professions;

> Encouraging employees to take part in conferences and
professional gatherings; and

> Encouraging extra-work education (university degree,
expert certification, ACCA).

The high-performance corporate culture is based on
openness in communication and clearly defined principles of
equality and cooperation. Allianz pojistovna has adopted
corporate leadership values in furtherance of the

company's mission, promoting team spirit, individual
capacities, continued development of talents and

identification of the key potentials.



Obchodni zastupkyné, oblastni feditelstvi Ostrava
Sales Agent, Branch Office Ostrava







Allianz pojistovna nabizi velmi
kvalitni havarijni pojisténi pro nové
i ojeté vozy. Pojisténi doplriuje
rychla likvidace pojistnych udalosti
a bezplatné asistencni sluzby
dostupné 24 hodin denné.

Allianz pojistovna offers high-
quality motor hull insurance for
new as well as used cars, with the
additional benefits of prompt
claims settlement and free 24-hour
assistance service.
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Pro podporu firemni kultury vydavé Allianz pojistovna interni
¢asopis INFO, kde maji zaméstnanci moznost sezndmit se
s podstatnymi udalostmi Zivota spole¢nosti i zvefejnit vlastni
pHispévek. Siroce vyuzivan je také intranetovy portdl a dalsi

elektronickd informacni média.

Eticky kodex a kodex chovani zaméstnance podtrhuje duraz
kladeny spole¢nosti na profesionalni chovani zaméstnanct

a dodrZovani internich pravidel. Mezi vyznamné prvky firemni
kultury patfi i pravidelnd setkdvani zaméstnanct

s managementem spolec¢nosti pii riznych oficidlnich vyrocich
¢i daldich internich pfflezitostech a mimopracovni setkani
spolupracujicich tymd, tzv. teambuildingy, kterych maji moznost

se kazdoro¢né Gcastnit vsichni zaméstnanci spolec¢nosti.

Zaméstnanecké vyhody

Allianz pojistovna nabizela v roce 2004 svym

zaméstnancim program zameéstnaneckych vyhod:

> tyden dovolené nad rdmec stanoveny zdkonem,

> zkracenou pracovni dobu v délce 37,5 hodiny tydné,

> stravovaci poukdzky v hodnoté 80 K¢ plosné véem
zaméstnancdm - spole¢nost hradi 68 % hodnoty poukézky,

> poskytovani ndpojli na pracovistich zdarma,

> pfispévek na penzijni pfipojisténi véem zaméstnanctim,

> z&kladni Zivotni pojisténi pro pfipad smirti z jakychkoliv pficin
pro véechny zaméstnance,

> vyrazné slevy na viechna pojisténi nabizené spolecnosti,
u vybranych produktt také pro rodinné piislusniky,

> vedeni bankovnich G¢td a nékterych dalsich sluzeb BAWAG
BANK CZ pro zaméstnance zdarma nebo za zvyhodnénych

podminek.

To support the corporate culture, Allianz pojistovna publishes
INFO, a company journal where the employees can learn
more about important corporate events, or publish their own
articles. The intranet portal and other electronic information

media have also become popular.

The ethical code and the code of employee conduct
reiterate the company's strong emphasis on the professional
conduct of its employees and their adherence to internal
rules. The corporate culture also builds on the management
regularly meeting with employees for official anniversaries or
on less formal occasions, as well as on teambuilding
sessions, in which all employees are invited to participate
every year.

Employee Benefits

In 2004, Allianz pojistovna offered a number of
employee benefits:

> A week of vacation in addition to the time prescribed
by law;

> A shortened 37.5 hour working week;

> Luncheon vouchers, each worth CZK 80 for all
employees, with the company reimbursing 68% of the
voucher;

> Free beverages at the workplace;

> Contributions to pension fund for all employees;

> Basic life insurance for all employees;

> Reduced tariffs on all Allianz pojistovna insurance
products, with selected products the offer extends to
family members as well; and

> Maintenance of bank accounts and some other services
by BAWAG BANK CZ, offered to employees free of charge

or at preferential terms.
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Obchodni

VYVOj

Allianz pojistovna doséhla v roce 2004
vybornych hospodaiskych vysledkd, posilila
svoji kapitalovou zakladnu a planuje poprvé
ve své historii vyplatit dividendu akcionafi.
K dosazeni téchto vysledkd velkou mérou
piispélo rozsifeni prodejni kapacity. Vyznamny
nardst prodeje Zivotniho pojisténi pozitivné
ovlivnil i celkové portfolio pojistnych smluy,
které dosédhlo poc¢tu 1 165 000 kusC.

Celkové hrubé predepsané pojistné vzrostlo na 8,95 miliardy
K¢, coz prredstavuje meziro¢ni nérlist o 2,3 procenta. Spokojeni
muaZeme byt zejména s Zivotnim pojisténim, kde se
pfedepsané pojistné zvysilo o 22 procent na 1,71 miliardy K¢
a podatilo se ndm vyrazné prekrocit plan. Naproti tomu

u nezivotniho pojisténi doslo k poklesu o 1,4 procenta na
7,24 miliardy K¢. Pokles byl zptisoben zejména odchodem
nékolika mezindrodnich klientt v dasledku otevieni
evropského trhu. Hodnota EVA (ekonomicka pfidand hodnota)

vzrostla na 567 proti 208 miliont K¢ minulého roku.

Na vyborném hospodaiském vysledku se vyznamné podilelo
také nizké gkodni a nékladové procento. Skodni procento se

snizilo ze 73,3 na 65,2 a zacina se dostavat na Groven pred

zdplavami v roce 2002. Nékladové procento jsme udrzeli

v optimalni vy3i 21,8. Jesté v roce 2000 bylo na Grovni 39,4,

udélali jsme tedy velky pokrok.

Vyznamné Uspéchy jsme zaznamenali v obchodé. Kmenova sit
se posilila 0 257 obchodnich zastupct na celkovy pocet

1 514.V zaif 2004 jsme zahdjili prodej povinného rucent

a pojistént privatniho majetku na pobockéch Komer¢ni banky.
Vzniklo tak vice nez 330 nowych prodejnich mist. Za tfi mésice
bylo v poboc¢kach Komeréni banky uzavieno 2 600 novych
smluv a produkce dosahla vyse 10,5 miliont K¢. Vzestup
zaznamenal i on-line prodej pojistént pres Internet, kde bylo
sjiedndno 906 novych smluv povinného ruceni a 1 229 smluv

cestovniho pojistént.

Business
Development

Allianz pojistovna achieved substantial
economic results in 2004, strengthened its
capital, and for the first time in its history is
going to pay a dividend to the shareholder.
These results are largely attributed to the
expansion of our sales capacity. There was
a marked improvement in the sales of life
insurance, with the portfolio now totalling
an impressive 1,165,000 insurance policies.

The gross premiums written totalled CZK 8.95 billion, an
increase of 2.3% year-on-year. Allianz pojistovna performed
excellently in life insurance; the premiums written increased
by 229 to CZK 1.71 billion, significantly exceeding the
planned target. Non-life insurance decreased by 1.4% to
CZK 7.24 billion as the company lost several international
corporate clients due to the opening of the European
market. EVA (Economic Value Added) increased to

CZK 567 million as opposed to CZK 208 million in 2003.

The low claims and gross expense ratios also contributed to
the outstanding economic results. The claims ratio
decreased from 73.3 to 65.2, gradually getting back to the
level before the 2002 floods. We have made significant
progress with the gross expense ratio; compared to the
39.4 in 2000, it remained at an optimum 21.8 in 2004.

We were particularly successful in sales. Our tied-agent sales
force has expanded by 257 new agents to a total of 1,514.
In September 2004, we started selling motor third party
liability and private property insurance at branch offices of
Komer¢ni banka, adding 330 new sales points. Altogether,
2,600 new policies were concluded in a mere three
months, totalling CZK 10.5 million. On-line underwriting via
Internet went up as well, with 906 and 1,229 new policies
for motor third party liability and travel insurance,

respectively.
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Obchodni vyhled

Velky potenciél dalsiho ristu vidime

v profesionalizaci obchodni sluzby. Nasim
cilem je zvySeni produktivity prace a zvyseni
poctu obchodnich zastupct pracujicich na
plny tvazek. NevyuZity z(stévaji moZnosti
cross-sellingu. Mame napf. 550 tisic smluv
povinného ruceni, z toho pouze 4,5 procenta
téchto klientl vlastni néktery dalsi produkt
nasi nabidky. K opétovnému osloveni klientd
je mozné vyuzivat Gspésné likvidace
pojistnych udalosti v rdmci projektd LIPRO
(likvidace majetku) a LIPRO Il (povinné ruceni
v regionu 3).

V souvislosti se vstupem Ceské republiky do Evropské unie
byly piijaty nové zékony tykajici se pojistovnictvi. Allianz
pojistovna je na normy Evropské unie stoprocentné piipravena.
Ocekavame vsak i legislativni zménu systému socidlniho
zabezpeceni — penzijni reformu, kterd bude predstavovat velky

potencidl nového retailového obchodu.

V roce 2005 ocekavame dalsi rist v oblasti Zivotniho pojistént.
Allianz pojistovna mé sirokou nabidku produktti investi¢niho
Zivotniho pojisténi, které ve svété tvofi cca 80 % celkovych
prodejl Zivotniho pojisténi. Nabidku dopliiuje nova fada

kapitalového Zivotniho pojisténi a Sirokd 3kéla pfipojisténi.

DileZitou roli v obchodnim styku s nasimi klienty hraje Allin.
Vytkli jsme si za cil zvysit nejen podil smluv uzavienych v Allinu

na 50 9% celkové produkce, ale i kvalitu uzivani systému.

Celkovy ruist pfedepsaného pojistného predpokladéme na
trovni 10 %. Nasim cilem je upevnéni pozice mezi tfemi

nejvétsimi pojistovnami v CR a ziskové hospodaren.

Outlook

Professional sales agents are and will be
central to the sales force. Allianz pojistovna
aims to increase labour productivity as well as
the number of its full-time agents. The
potential of cross-selling is still largely unused.
For instance, we have 550 thousand motor
third party liability insurance policies, but only
4.5% of these clients also use other Allianz
products. We can encourage them to do so
through our efficient claims settlement as part
of LIPRO (property claims settlement) and
LIPRO Il (MTPL in Region 3) projects.

New insurance legislation has been passed in connection with
the accession of the Czech Republic to the European Union.
Allianz pojistovna is fully prepared for compliance with EU
standards. In the future, we expect the pension reform to bring
a legislative change in the social security system that will open

up new opportunities in our retail business.

Life insurance is expected to be the fastest growing line of
business in 2005. Allianz pojistovna offers comprehensive
unit-linked insurance products, which globally make up for
some 80% of all insurance policies. The offer is
complemented by a new line of endowment insurance, plus

a wide range of optional covers.

Allin plays a crucial part in our business with clients. We plan
to increase the share of policies concluded through Allin to

50% and to improve the efficiency of the system's use.

In total premiums written, we expect growth of approximately
10%. Our goals for 2005 include posting a profit and
reinforcing our position among the top three insurers in the

Czech Republic.



i Slavik
U
Obchodni zastupce, oblastni feditelstvi Plzeri
Sales Agent, Branch Office Plzer
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Firemni zdkaznici potiebuji
profesiondlni a individudlni pfistup.
Allianz pojistovna jim nabizi oboji.
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Hrubé pfedepsané pojistné
Gross Premiums Written

2004 2004 2003 2003 2002 2002 2004/2003
mil. K¢/ podil v % / mil. K¢/ podilv% / mil. K¢/ podilvo% / rozdilv % /

CZK min  share in % CZKmin sharein% CZKmln  share in % diff. in %

Kapitalové a rizikové Zivotni pojisténi /

Life risk and capital insurance 16522 18,5 1326,8 15,2 1023,1 13,3 245
Dutichodové pojisténi / Annuity insurance 57,1 0,6 76,2 0,9 76,3 1,0 -25,1
Nemocenské pojisténi / Health insurance 24 0,3 22,2 0,3 421 0,5 8,1
Urazové pojisténi / Accidental insurance 31,7 0,4 42 0,5 219 2,8 24,5
Cestovni pojisténi / Travel insurance 1173 13 120,5 1,4 167,2 2,2 -2,6
Pojisténi odpovédnosti za skodu

zpUisobenou provozem vozidla / MTPL 2 546,4 28,4 2 540,1 29 24215 31,4 0,2
Pojisténi odpovédnosti ostatni /

Other liability insurance 304,1 3,4 260,8 3 216,8 2,8 16,6
Pojisténi motorovych vozidel /

Car hull insurance 21753 24,3 2 006,1 22,9 1769,0 23,0 8,4
Pojisténi majetku / Property insurance 1384 15,5 14997 17,1 1100,9 14,3 =77
Dopravni pojisténi a pojisténi letadel /

Transport and aircraft hull insurance 393,8 43 475 5,4 4776 6,2 -171
Ostatni pojisténi /

Insurance of other damages 265,4 3 3779 43 194,2 2,5 -29,8
Celkem / Total 8 951,3 100,0 8 7473 100,0 7 7077 100,0 23

Naklady na pojistné plnéni (brutto)
Claims Paid (Gross)

2004 2003 2003 2002 2004/2003

podil v % / mil. K¢/ podil v % / podilv% / rozdil v % /
share in % CZK mIn  share in % share in % diff. in %

Kapitalové a rizikové Zivotni pojisténi /

Life risk and capital insurance 466,7 11,2 279 6,2 1676 3,5 673
Dtichodové pojisténi / Annuity insurance 38,8 0,9 20,5 0,5 16,4 0,3 89,3
Nemocenské pojisténi / Health insurance 6,7 0,2 8,5 0,2 20,0 0,4 21,2
Urazové pojisténi / Accidental insurance 22,9 0,5 13,2 0,3 73,9 1,6 73,5
Cestovni pojisténi / Travel insurance 33,5 0,8 50,3 1,1 98,5 2,1 -33,4
Pojisténi odpovédnosti za skodu

zplisobenou provozem vozidla / MTPL 1432,8 343 11872 26 1346,3 28,4 20,7
Pojisténi odpovédnosti ostatni /

Other liability insurance 579 1,4 39,2 0,9 41,9 0,9 477
Pojisténi motorovych vozidel /

Car hull insurance 13727 32,8 1256 28 1199,9 25,3 9,3
Pojisténi majetku / Property insurance 556,5 13,3 14114 31 1615,6 34,0 -60,6
Dopravni pojisténi a pojisténi letadel /

Transport and aircraft hull insurance 83,5 2 72,9 1,6 77,0 1,6 14,5
Ostatni pojisteni /

Insurance of other damages 109,8 2,6 191,5 42 90,8 19 -42,7

Celkem / Total 4181,8 100,0 4 529,7 100 4748,0 100,0 -77
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Nejdulezitéjsi
ocenéni

V soutézi o nejlepsi finan¢ni produkty - Zlata
koruna 2004 - se Allianz pojistovna stala
jednou z nejispésnéjsich pojistoven. Prvni
misto a zlatou korunu ziskalo v kategorii
pojisténi podnikateld Komplexni pojisténi
podnikatel& NOE, druhé misto a stfibrnou
korunu ziskalo v kategorii Zivotni a investi¢ni
pojisténi Allianz rizikové pojisténi.

V soutézi Zlaté koruna hodnoti piihlasené produkty Finan¢ni
akademie sloZend z piednich finan¢nich odbornikd. Proto si
tato soutéZ ziskala mezi finan¢nimi institucemi velmi vysokou

prestiz.

Dle prtizkumu spole¢nosti United Interactive patii Allianz
pojistovna mezi nejlepsi pojistovny v komunikaci se svymi
zdkazniky prostiednictvim elektronické posty. Pojistovny byly
hodnoceny pomoci e-mail response indexu (ERI), ktery
zohledriuje nékolik kritérif - zda testovany odpovédél na dotazy,
jak rychle reagoval a jak byly odpovédi kvalitni. Jeho maximalni
hodnota je 105, Allianz pojistovna doséhla

indexu 98.

Cena za image Rhodos 2004 - Allianz pojistovna se v kategorii
Jpojistovna” umistila na 3. misté. Image je kvalitativni kritérium,
které odrazi to, jak vefejnost vnima firmu, znacku nebo jeji
produkty jako celek. Zahrnuje v sobé mnoho nejriiznéjsich
faktor(i, jako je napiiklad kvalita vyrobkt a poskytovanych
sluzeb, tradice firmy, spolehlivost, dobré jméno,

prezentace firmy, komunikace se zékazniky. O pofadi
spole¢nosti v anketé Rhodos rozhoduje pét set ndhodné
vybranych manazerti z celé Ceské republiky metodou

telefonického dotazovani.

Ve vefejném hlasovani o nejoblibenéjsi finan¢ni instituci
na webovych strankdch Mésec.cz - Zlaty mésec 2004 -

obsadila Allianz pojistovna 2. misto v kategorii ,pojistovna”.

Awards
and Prizes

Allianz pojistovna was one of the most
successful insurers in last year's Golden Crown
competition of the best financial products. Its
Comprehensive Entrepreneurial Insurance
NOE placed first and won the Golden Crown
in the entrepreneurial insurance category;
second place and the Silver Crown went to
Allianz Risk Insurance in the category of unit-
linked life insurance products.

Products nominated for the Golden Crown Awards are judged
by the Financial Academy, a panel of leading financial experts.
As a result, the Golden Crown has attained high prestige

among financial institutions.

In a survey conducted by United Interactive, Allianz pojistovna
placed among the best insurers in terms of communication
with customers via electronic mail. Insurance companies were
rated by ERI, an e-mail response index that was based on
three criteria: whether or not the tested responded to the
queries; how promptly; and how relevant the answers were.

The maximum ERI is 105; Allianz pojistovna scored 98.

In Rhodos 2004 image awards, Allianz pojistovna placed third
in the category of insurance companies. Image is a quality
criterion, reflecting how the public perceives the
company, and its brand or products as a whole. It
involves a number of factors, such as the quality of
products and services, the tradition of the firm,
reliability, reputation, presentation of the firm, or
communication with customers. The winner in
| Rhodos is chosen by 500 randomly selected
1 managers from all over the Czech Republic through

telephone inquiry.

In Golden Purse 2004, a public voting for the most
popular financial institution at www.mesec.cz, Allianz
pojistovna placed second in the category of

insurance companies.
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Zprava auditora

KPMG Cesk4 republika Audit, s.r.o. Telephone  +420 222 123 111
Pobfezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceska republika

Zprava o auditu pro akcionére spolecnosti Allianz pojistovna, a. s.

Provedli jsme audit Gcetni zaveérky spole¢nosti Allianz pojistovna, a. s., k 31. prosinci 2004, ktera byla zakladem pro sestaveni
rozvahy a vykazu zisku a ztraty uvedenych v této vyrocni zpravé ve zkrdceném rozsahu, v souladu se zékonem o auditorech
a auditorskymi smérnicemi Komory auditorti. V nasi auditorské zprévé ze dne 25. bfezna 2005 jsme vyjadiili vwrok bez vyhrad

k Ucetni zavérce, ze které byly rozvaha a vykaz zisku a ztraty odvozeny.

Podle naseho nazoru ucetni zavérka uvedend v této zkracené vyro¢ni zpravé neobsahuje naleZitosti vyZzadované zékonem
o Ucletnictvi a pfislusnymi predpisy a neposkytuje tudiz vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitélu a finan¢ni
situace spolec¢nosti Allianz pojistovna, a. s., k 31. prosinci 2004 a vysledku hospodafeni za rok 2004 a méla by byt

posuzovéna spolu s tplnou Gcetni zavérkou.
Za Uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovidd statutérni organ spolecnosti. Nasi odpovédnosti

je ovefit spravnost Udajti uvedenych ve zpravé. Nezjistili jsme Zadné skutecnosti, které by nés vedly k nazoru, Ze zpréva

obsahuje vyznamné nespravnosti.

V Praze, dne 27. dubna 2005

ot 6/ gt QI

KPMG Ceska republika Audit, s.r.o. Ing. Frantisek Dostélek
Osvédceni ¢islo 71 Osvédceni ¢islo 176

Obchodni rejstitk vedeny
Mestskym soudem v Praze

oddil C, vlozka 24185. Zivnostenska banka
KPMG Ceské republika Audit, sr.o., a Czech limited liability Praha 1
company incorporated under the Czech Commercial Code, IC 49619187 &.0./account no.

is a member firm of KPMG International, a Swiss cooperative. DIC CZ49619187 466016004/0400
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Auditor’s Report

KPMG Ceské republika Audit, s.r.o. Telephone  +420 222 123 111
Pobfezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceskd republika

Auditor’s report to the shareholders of Allianz pojistovna, a. s.

We have audited the financial statements of Allianz pojistovna, a. s., for the year-ended 31 December 2004, from which the
summarised financial statements included in this abridged annual report were derived, in accordance with the Act on Auditors
and the auditing standards of the Chamber of Auditors of the Czech Republic. In our report dated 25 March 2005 we

expressed an unqualified opinion on the financial statements from which the summarised financial statements were derived.

In our opinion, the financial statements included in the abridged annual report, do not include all disclosures required by the
Act on Accounting and relevant legislation and consequently do not present, in all material respect, a true and fair view of the
assets, liabilities, equity and financial position of Allianz pojistovna, a. s., as at 31 December 2004 and the results from

operations for the year then ended and should therefore be read in conjunction with the full statutory accounts.

The management of the Company is responsible for the completeness and accuracy of the report on relations between related
parties. Our responsibility is to review the accuracy of the information included in the report. During our review nothing came

to our attention that would cause us to believe that the information included in the report is materially inaccurate.

Prague

27 April 2005

KPMG Ceska republlka Audit, s.r.o. Ing. FrantiSek Dostéiek
Licence number 71 Licence number 176

Obchodni rejstiik vedeny
Mestskym soudem v Praze

oddil C, viozka 24185. Zivnostenska banka
KPMG Ceské republika Audit, sr.o., a Czech limited liability Praha 1
company incorporated under the Czech Commercial Code, IC 49619187 &.0./account no.

is a member firm of KPMG International, a Swiss cooperative. DIC CZ49619187 466016004/0400
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Rozvaha
Balance Sheet

AKTIVA

(v tis. K&)

Dlouhodoby nehmotny majetek

Finan¢ni umisténi (investice) 12
Finan¢ni umisténi

v podnikatelskych seskupenich

Podily v ovladanych osobach

Jind financ¢ni umisténi 12
Akcie a ostatni cenné papiry

s proménlivym vynosem

Dluhové cenné papiry 11
Ostatni pajcky

Depozita u finan¢nich instituci

Ostatni finanéni umistént

Finan¢ni umisténi Zivotniho

pojisténi, je-li nositelem

investi¢niho rizika pojistnik

Dluznici

Pohledavky z operaci pfimého

pojisténi

Pohledavky za pojistniky

Pohledavky za makléfi

Pohledavky z operaci zajisténi

Ostatni pohledavky

Ostatni aktiva

Dlouhodoby hmotny majetek,
jiny nez pozemky a stavby
(nemovitosti), zasoby

Hotovost na tctech u finan¢nich
instituci a hotovost v pokladné
Pfechodné Gcty aktiv

Nabéhlé troky a ndgjemné
Odlozené potizovaci naklady

na pojistné smlouvy

Ostatni pfechodné Ucty aktiv
AKTIVA CELKEM 14

53 803
426 846

183 607

183 607
243 239

164 147
409 030
21 158
644 158
4746

338 946
987 171

536 850
496 581
40 269

419 092
31229
213 212

135773

77 439
399 439
15 492

270 060
113 887
419 417

61 462
10 389 476

183 607

183 607
10 205 869

161 151
9 272 180
49 421
721 165
1952

71 490
203 497

344 696
318 120
26 576

744 767
114 034
255 747

183 093

72 654
423 387
48 084

213 707
161 596
12 405 059

62 227
9 035 399

183 607

183 607
8 851 792

145 730

7 127 708
50 301
1527 890
163

13318
908 418

512 061
483 208
28 853

178 427
217 930
381 597

192 568

189 029
893 733
2 416

219 600
671 717
11 294 692

ASSETS
(in CZK ths)

Intangible fixed assets
Financial placements (investments)
Participating interests

Participating interests with controlling
influence

Other financial placements

Shares and other variable-yield
securities

Debt securities

Other loans

Deposits with financial institutions
Other financial placements

Financial placements for the benefit of
life assurance policyholders who bear
the investment risk

Debtors

Receivables arising from

direct insurance operations
Receivables due from policyholders
Receivables due from intermediaries
Receivables arising from

reinsurance operations

Other receivables

Other assets

Tangible fixed assets other than

land and buildings (real estate),
inventories

Cash on accounts in financial
institutions and cash in hand
Temporary asset accounts

Accrued interest and rent

Deferred acquisition costs

Other temporary asset accounts
TOTAL ASSETS
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Rozvaha
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PASIVA

(v tis. K¢)

Vlastni kapital

Zakladni kapitdl

Emisni zio

Ostatni kapitalové fondy
Rezervni fond a ostatni fondy

ze zisku

Nerozdéleny zisk minulych
Ucetnich obdobi

Zisk nebo ztrata bézného
Ucetniho obdobi

Technické rezervy

Rezerva na nezaslouzené pojistné
Rezerva pojistného Zivotnich
pojisténi

Rezerva na pojistna plnéni
Rezerva na prémie a slevy
Viyrovnévaci rezerva a jiné
technické rezervy

Rezerva pojistného neZivotnich
pojistént

Technicka rezerva na Zivotni
pojisténi, je-li nositelem
investi¢niho rizika pojistnik
Rezerva na ostatni rizika a ztraty
Depozita pfi pasivnim zajisténi
Veéitelé

Zavazky z operaci pfimého
pojistént

Zavazky z operaci zajisténi

Darlové zdvazky a zavazky
ze socidlniho zabezpeceni
Ostatni zavazky
Pfechodné ucty pasiv
PASIVA CELKEM

2227 817
600 000
29 782
596 498

62 152

290 985

648 400

9 774 842

1111 341

4 555 898

2 957 019

78 368

1 067 588

4628

338 946

239 794

44 512

1001 331

269 352

565 524

14 195

152 260

792 175
14 419 417

1 530 690
600 000
29 782
547 771

50 315

66 083

236 739

8 657 232

1074 122

4 062 990

2 574 320

84 448

853 255

8 097

71 490

12 668

37 309
330 949

229716

940 578

14 573

146 082
764 721

12 405 059

1432 829
600 000
29 782
1063 124

50 315

66 083

-376 475

7 517 708

1129 701

3451 285

2 077 040

69 342

780 370

9 970

13318

9 939

33 884

1 406 081

242 413

1031 875

13 444

118 349

880 933
11294 692

LIABILITIES
(in CZK ths)

Equity

Registered capital

Share premium

Other capital funds

Statutory reserve fund and other funds
from profit

Profit brought forward

Profit/loss for the financial year

Technical provisions
Provision for unearned premiums
Life assurance provision

Provision for outstanding claims
Provision for bonuses and rebates
Equalisation provision and other
technical provisions

Non-life insurance provision

Life insurance technical provision
where the investment risk is
borne by policyholders
Provisions for other risks and losses
Deposits received from reinsurers
Creditors

Payables arising from direct
insurance operations

Payables arising from

reinsurance operations

Tax liabilities and payables

due to social security institutions
Other payables

Temporary liability accounts
TOTAL LIABILITIES
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Vykaz zisku a ztraty

Profit and Loss Account

TECHNICKY UCET

K NEZIVOTNIMU POJISTENI
(v tis. K&)

1. Zaslouzené pojistné, ocisténé
od zajisténi:
Predepsané hrubé pojistné
Predepsané hrubé pojistné
postoupené zajistovateltim
Zmena stavu rezervy
na nezaslouzené pojistné
Zmena stavu rezervy
na nezaslouzené pojistné
— podil zajistovatelt
2. Prevedené vynosy z finan¢niho
umisténi z netechnického Gctu
3. Ostatni technické vynosy,
ocisténé od zajisténi
4. Naklady na pojistnd pInén,
ocisténé od zajisténi:
Néklady na pojistna plnéni
Podil zajistovatelt na nékladech
na pojistna plnéni
Zmena stavu rezervy
na pojistna plnéni
Zmena stavu rezervy
na pojistna plnéni
— podil zajistovatelt
5. Zména stavu ostatnich technickych
rezerv — ocisténd od zajisténi
6. Prémie a slevy, ocisténé
od zajisténi
7. Cisté vyse provoznich néaklad:
Pofizovaci néklady
na pojistné smlouvy
Zména stavu casove
rozlisenych pofizovacich nékladt
Spréavni rezie
Provize od zajistovatelt
a podily na ziscich, ocisténé
8. Ostatni technické néklady,
ocisténé od zajisténi
9. Zmeéna stavu vyrovnavacl
rezervy
10. VYSLEDEK technického tctu
k nezivotnimu pojisténi

4 374 161
7 242 027

-2 834931

-24 608

-8 327

164 219

884 015

-2 874 954
-3 676 237

1109 700

-17 601

-290 816

-7 875

- 34 893
-872 276

-718 387

44 260
-763 549

565 400

-842 750

-13 608

776 039

3941 767
7 344 389

-3 472 604

4723

65 259

106 073

744 247

-2 590 158
-4 230 007

2097 712

=1

313013

-770 876

66 914

-35 148
-897 358

-631 580

-34 438
-931 816

700 476

089 976

-67 839

178 522

3641 124
6 608 331

-2 924 547

17 381

-60 041

192 409

562 314

-2 935 000
-4 564 046

2338711

-2 929 915

2 220 250

90 501

-31 398
-931 055

-562 321

-113 626
-899 143

644 035

-959 819

-64 060

-434 984

TECHNICAL ACCOUNT
- NON-LIFE INSURANCE
(in CZK ths)

Earned premiums,

net of reinsurance:

Gross premiums written
Outward reinsurance premiums

Change in provision

for unearned premiums
Change in provision

for unearned premiums,
reinsurers’ share

Allocated investment return
transferred from non-technical account
Other technical income,

net of reinsurance

Claims incurred,

net of reinsurance

Claims paid

Reinsurers' share in claims paid

Change in provision for
outstanding claims

Change in provision for outstanding
claims, reinsurers’ share

Changes in other technical provisions,
net of reinsurance

Bonuses and rebates,

net of reinsurance

Net operating expenses:

Acquisition costs

Change in deferred acquisition costs

Administrative expenses
Reinsurance commissions and profit
participation, net

Other technical expenses,

net of reinsurance

Change in equalisation provision

SUB-TOTAL on technical account
for non-life insurance
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Vykaz zisku a ztraty

Profit and Loss Account

TECHNICKY UCET

K ZIVOTNIMU POJISTENI
(v tis. K&)

1. Zaslouzené pojistné, ocisténé
od zajisténi:
Predepsané hrubé pojistné
Predepsané hrubé pojistné
postoupené zajistovateltm
Zmena stavu rezervy na
nezaslouzené pojistné
— podil zajistovatelt

2. VWnosy z finan¢niho umisténi:
\ynosy z ostatnich finan¢nich

umisténi a v tom: ovladané osoby

Vynosy z pozemkd a staveb
Vynosy z ostatnich investic
\ynosy z realizace finan¢niho
umisténi

3. Prirstky hodnoty finan¢niho
umisténi

4. Ostatni technické vynosy,
ocisténé od zajisténi

5. Naklady na pojistnd plnéni,
ocisténé od zajisténi:
Néklady na pojistna plnéni
Podil zajistovatelt na nékladech
na pojistnd plnéni
Zména stavu rezervy
na pojistnd plnéni
Zména stavu rezervy
na pojistnd plnéni
— podil zajistovatelt

6. Zména stavu ostatnich
technickych rezerv
Zména stavu rezerv pojistného
Zivotniho pojisténi
Zména stavu rezerv pojistného
Zivotniho pojisténi
— podil zajistovatelt
Zména stavu jinych rezerv
— ocisténd od zajisténi

7. Prémie a slevy, ocisténé

1 669 541
1709 265

- 35440

-4 284
7 387 564

409 760

6 977 804

198 038

100 909

-572 593
-505 458

7147

-86 783

12 501

-949 745

-494 160

1252

-456 837

6 222

1351 362
1 402 880

-37 115

- 14 403
6 695 174

369 128

6 326 046

104 610

73 150

-332 164
-299 657

6910

-41 716

2299

-739 961

-609 481

1531

-132 011

-1 908

1058 815
1099 361

-23 860

-16 686
4 239 191

382 298

3 856 893

72 753

81 125

-164 671
-183 961

3742

14 082

1 466

-739 157

-731 840

-7 317

TECHNICAL ACCOUNT
- LIFE INSURANCE
(in CZK ths)

Earned premiums,

net of reinsurance:

Gross premiums written
Outward reinsurance premiums

Change in provision for unearned
premiums, reinsurers’ share

Income from financial placements:
Income from other investments, with
a separate indication of that derived
from controlling influence

Income from land and buildings
Income from other investments
Income from disposal

of financial placements

Unrealised gains on financial
placements

Other technical income,

net of reinsurance

Claims incurred,

net of reinsurance

Claims paid

Reinsurers' share in claims paid

Change in provision for outstanding
claims

Change in provision for outstanding
claims, reinsurers' share

Changes in other technical provisions

Change in life assurance provision

Change in life assurance provision,
reinsurers’ share

Change in other provisions,
net of reinsurance
Bonuses and rebates,

net of reinsurance
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Vykaz zisku a ztraty
Profit and Loss Account

TECHNICKY UCET 2002 TECHNICAL ACCOUNT
- LIFE INSURANCE

(in CZK ths)

K ZIVOTNIMU POJISTENI
(v tis. K&)

8. Cistd vyde provoznich néklad: -447 215 -373 672 -358 924 Net operating expenses:
Pofizovaci naklady na pojistné Acquisition costs
smlouvy - 179 188 -141 426 -128 037
Casové rozligent pofizovacich Change in deferred acquisition costs
nakladli na pojistné smlouvy 12 093 28 545 4738
Spravni reZie -292 257 -277 235 -246 377 Administrative expenses
Provize od zajistovatell Reinsurance commissions and profit
a podily na ziscich, ocisténé 12 137 16 444 10 752 participation, net

9. Naklady na finan¢ni umistént: Expenses connected

-6 925 320 -6 344 988 -3 976 056 with financial placements:

Néklady na spravu Investment management charges
finan¢ntho umisténi -166 -296 -923
Néaklady na realizaci finan¢niho Book value of disposed financial
umisténf -6 925 154 -6 344 692 -3 975 133 placements

10. Ubytky hodnoty finan¢niho Unrealised losses on financial
umisténf -61 735 -49 982 -10 761 placements

11. Ostatni technické naklady, Other technical expenses,
ocisténé od zajisténi -126 530 -89 790 -83 206 net of reinsurance

12. Prevod vynost z finan¢niho Allocated investment return transferred
umisténi na netechnicky tcet -208 633 -127 349 -224 243 to non-technical account

13. VYSLEDEK technického t¢tu SUB-TOTAL on technical account
k Zivotnimu pojisténi 70 503 164 482 -105 134 for life assurance
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Profit and Loss Account

NETECHNICKY UCET

(v tis. K&)

© @ N

11.
12.
13.
14.

Vlysledek technického uctu

k nezivotnimu pojisténi
Vlysledek technického uctu

k Zivotnimu pojisténi

VWynosy z finan¢niho umistént:
\ynosy z realizace finan¢niho
umisténi

Prevedené vynosy finan¢niho
umisténi z technického Uctu
k Zivotnimu pojisténi

Prevod vynost z finan¢niho
umisténi na technicky ucet
nezivotniho pojistént

Ostatni vynosy

Ostatni naklady

Dan z pfijmu z bézné ¢innosti
Zisk nebo ztrata z bézné
¢innosti po zdanéni
Mimotadné vynosy
Mimotadné naklady
Mimotéadny zisk nebo ztréta
Ostatni dané a poplatky

Zisk nebo ztréta

za Ucetni obdobf

776 039

70 503

208 633

-164 219
23 988
-6 729

- 259 546

648 669

-269

648 400

178 522

164 482

127 349

-106 073

138 897
- 128 578
-174 202

200 397
36 736

36 736
-394

236 739

-434 984

-105 134
33

33

224 243

-192 409
188 438
-156 472
78 333

-397 952
78 301
-55 880
22 421
-944

-376 475

NON-TECHNICAL ACCOUNT
(in CZK ths)

Result of technical account
for non-life insurance

Result of technical account
for life assurance

Income from financial placements:
Income from disposal

of financial placements
Allocated investment

return transferred from life
assurance technical account
Allocated investment

return transferred to non-life
insurance technical account
Other income

Other expenses

Income tax on ordinary activities
Profit/loss on ordinary
activities after tax
Extraordinary income
Extraordinary expenses
Extraordinary profit/loss
Other taxes and fees
Profit/loss

for the financial year
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Piehled o zméndach vlastniho kapitalu

Statement of Changes in Equity

(v tis. K¢)

1. Zé&kladni kapital
pocatecni zlstatek
zvySeni
snizeni
pfeména konvertibilnich
dluhopisti na akcie
uplatnéni opci a warrantl
konec¢ny zlstatek
Vlastni akcie
Emisni &zio
pocatecni zlstatek
zvySeni
snizeni
konecny zlstatek

4. Rezervni fondy
pocatecni zlstatek
povinny piidél
jiné zvyseni
snizeni
konecny zlstatek

5. Kapitalové fondy
Nerozdéleny zisk
pocatecni zlstatek
zvySeni
snizeni
konec¢ny zlstatek

7. Neuhrazena ztrdta
pocatecni zlstatek
zvySeni
snizeni
konec¢ny zlistatek

8. Zisk / ztrata za Gcetni obdobi
po zdanéni

9. Dividendy

600 000

600 000

29 782

29 782

50 315

11 837

62 152

596 498

302 822

11 837
290 985

648 400

600 000

600 000

29 782

29 782

50 315

50 315
547 771

66 083

66 083

376 475

-376 475

236 739

600 000

600 000

29 782

29 782

47 672

2 643

50 315

1063 124

15 872
50 211

66 083

395 121

-395 121

-376 475

(in CZK ths)

Registered capital
opening balance
increase

decrease

conversion of convertible
bonds into shares
exercising of options and warrants
closing balance
Own shares

Share premium
opening balance
increase

decrease

closing balance
Reserve funds
opening balance
mandatory allocation
other increase
decrease

closing balance
Capital funds
Retained earnings
opening balance
increase

decrease

closing balance
Accumulated losses
opening balance
increase

decrease

closing balance
Profit/loss for financial
year after tax
Dividends
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Vztahy mezi
propojenymi osobami

Na zékladé povinnosti stanovené obchodnim zakonikem
podévame zpravu o vztazich mezi propojenymi osobami, tedy
o podnikatelskych vztazich k osobé ovladajici, ovlddané

a ostatnim propojenym osobam. Tyto osoby pfindlezi koncernu
Allianz. V Gcetnim obdobi roku 2004 a ani v piedchazejicich
Ucetnich obdobich neuzaviela Allianz pojistovna, a. s., smlouvu

ovladaci a smlouvu o prevodu zisku.

V dalim jsou uvedeny spole¢nosti koncernu Allianz Group,
s nimiz mé Allianz pojistovna, a. s., podstatné podnikatelské

vztahy.
Souhrnny piehled

Osoba ovladajici

Allianz Aktiengesellschaft, se sidlem v Mnichove, Némecko;

Osoby ovladané
Allianz penzijni fond, a. s., se sidlem v Praze; Alfa Trade
Corporation, s. . 0., se sidlem v Praze; Keva spol. s . 0., se

sidlem v Bratislavé, Slovensko;

Ostatni propojené osoby

Allianz - Slovenska poistoviia, a. s., se sidlem v Bratislave,
Slovensko; ELVIA Assistance, s. r. 0., se sidlem v Praze;
Dresdner Bank CZ, a. s., se sidlem v Praze; Allianz
Lebensversicherungs-AG, se sidlem ve Stuttgartu, Némecko;
ELVIA Société d’Assurance de Voyages, se sidlem v Curychu,
Svycarsko; Allianz Marine & Aviation Versicherungs-
Aktiengesellschaft, se sidlem v Hamburku, Némecko; Hermes
Kreditversicherungs-AG, se sidlem v Hamburku, Némecko;
Hermes-Kredit Service, s. . 0., se sidlem v Praze; Euler Hermes

Cescob, Gvérova pojistovna, a. s., Praha.

Related
Parties Report

We provide this report on relations between related parties
based on a provision of the Czech Commercial Code. By
relations we mean commercial relations to controlling,
controlled and other related parties. The parties involved are
companies of the Allianz Group. During the fiscal year 2004,
or during preceding periods, Allianz pojistovna, a. s., did not

sign any controlling agreement or transfer of profit agreement.

Below we have listed those companies of the Allianz Group,
with which Allianz pojistovna, a. s., has major commercial

relations.
Summary

Controlling Party

Allianz Aktiengesellschaft, Munich, Germany;

Controlled Parties
Allianz penzijni fond, a. s., Prague; Alfa Trade Corporation,

s. 1. 0., Prague; Keva spol. s r. 0., Bratislava, Slovakia;

Other Related Parties

Allianz - Slovenska poistoviia, a. s., Bratislava, Slovakia; ELVIA
Assistance, s. 1. 0., Prague; Dresdner Bank CZ, a. s., Prague;
Allianz Lebensversicherungs-AG, Stuttgart, Germany; ELVIA
Société d'Assurance de Voyages, Zurich, Switzerland; Allianz
Marine & Aviation Versicherungs-Aktiengesellschaft, Hamburg,
Germany; Hermes Kreditversicherungs-AG, Hamburg,
Germany; Hermes-Kredit Service, s. r. 0., Prague; Euler Hermes

Cescob, Uvérové pojistovna, a. s., Prague.
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Vztahy k osobé ovladajici a osobam
ovladanym mimo vztah
vyplyvajicich ze zajisténi

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft je matefskou spole¢nosti Allianz
pojistovny, a. s. Jeji podil na zékladnim kapitélu Allianz
pojistovny, a. s., ¢ini 100 %.

Allianz Aktiengesellschaft pini tkoly holdingové spole¢nosti

koncernu.

Mezi Allianz Aktiengesellschaft a Allianz pojistovnou, a. s., je
uzaviena smlouva o manazerskych sluzbéch z roku 2003. Tato
smlouva nahradila smlouvu o poskytovani sluzeb z roku 1994.
Smlouva o manazerskych sluzbach se automaticky prodluzuje
vzdy o jeden rok, pokud neni jednou ze smluvnich stran
vypovézena. Zahrmuje spolupréci v oblasti fizeni, marketingu,
pocitacové technologie, sluzeb v oblasti personélnich procest
(8koleni prodejnich technik, rozvojové programy pro persondl),
vysilani pracovnikti do¢asné nebo trvale a podpory kontroly
jakosti préace, rozvoje a zavedeni vnitropodnikového kontrolniho
systému. Smlouva je uzaviena za podminek, které plati i pro

tfeti osoby.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s. Allianz penzijni fond, a. s., vznikl v zafi
1997 splynutim spole¢nosti Allianz-Hypo penzijniho fondu,

a. s, a Zivnobanky penzijniho fondu, a. s. V listopadu 2000
odkoupila Allianz pojistovna, a. s., 45% podil na zékladnim
kapitélu spole¢nosti od Zivnostenské banky, a. s., se sidlem

v Praze a v dubnu roku 2001 10% podil na zékladnim kapitélu

spole¢nosti od HypoVereinsbank CZ, a. s., se sidlem v Praze.

Allianz penzijni fond, a. s., a Allianz pojistovna, a. s., Uzce
spolupracuji a koordinuiji své ¢innosti v oblasti obchodu. Mezi
obéma spole¢nostmi je uzaviena od roku 1995 smlouva

o spolupréaci pii prodeji penzijniho pfipojisténi obchodnimi
zéstupci Allianz pojistovny, a. s. Platnost smlouvy se
automaticky prodluzuje vzdy o jeden rok s moznost jeji
vypovédi. Smlouvy o zprosttedkovani penzijniho pfipojistént
veetné proviznich ujedndni jsou uzavieny za podminek, které

plati i pro tfeti osoby.

Relations to Controlling Party and
Controlled Parties other than via
Reinsurance

Allianz Aktiengesellschaft
Allianz Aktiengesellschaft is the group holding company and
the parent company of Allianz pojistovna, a. s., with a 100%

shareholding.

In 2003, Allianz Aktiengesellschaft and Allianz pojistovna, a. s.,
signed an agreement on management services, which
replaced the agreement on provision of services concluded in
1994. The agreement on management services is
automatically renewable for one year at a time, unless
terminated by either party. It provides for cooperation in
management, marketing, IT, human resources services (sales
techniques training, personnel development programmes),
temporary or permanent secondment of employees and
support of quality control, development and implementation of
a company controlling system. The contract has been
concluded under standard terms and conditions as would

apply to third parties.

Allianz penzijni fond, a. s.

Allianz penzijni fond, a. s., is a 100% subsidiary of Allianz
pojistovna, a. s. It was established in September 1997 by the
merger of Allianz-Hypo penzijni fond, a. s., and Zivnobanka
penzijni fond, a. s. In November 2000, Allianz pojistovna, a. s.,
purchased a 45% holding in the registered capital of Allianz
penzijni fond, a. s., from Zivnostenské banka, a. s., Prague, and
in April 2001, a 10% shareholding from HypoVereinsbank CZ,

a. s., Prague.

Allianz penzijni fond, a. s., and Allianz pojistovna, a. s., closely
cooperate and coordinate their sales activities. In 1995, the
two companies signed an agreement on cooperation regarding
the sale of supplementary pension insurance by Allianz
pojistovna sales agents. The contract is automatically
renewable for a year at a time, with the option of termination
by notice. The contract on supplementary pension insurance
brokerage, including provisions on commission, has been
concluded under standard terms and conditions as would

apply to third parties.
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S cilem vyuziti synergie Uzce spolupracuii, resp. koordinuji,
Allianz pojistovna, a. s., a Allianz penzijni fond, a. s., ¢innosti

v oblastech fizeni, fizeni obchodnich zéstupcti pfi
zprosttedkovéni prodeje penzijniho pfipojisténi obchodnimi
zastupci Allianz pojistovny, a. s., spravy aktiv, marketingu,
pocitacové technologie a sluzeb v oblasti personalnich procesti
(8koleni prodejnich technik, rozvojové programy pro persondl,
soubéhy pracovnich pomérti). S cilem upravit tuto spolupraci

a spravedlivé rozdélit provozni naklady vazici se k této
spolupréci, uzaviely v roce 2004 Allianz pojistovna, a. s.,

a Allianz penzijni fond, a. s., smlouvu o spolupraci. Smlouva je
uzavfena na dobu neur¢itou s moznosti vypovédi. Dohody

o doc¢asném pfidéleni k vykonu prace k jinému zaméstnavateli,
tj. k Allianz penzijnimu fondu, a. s., byly v disledku zmén
piislusnych pravnich predpisti v roce 2004 ukonceny. Mzdové
naklady vyslanych pracovniktl uhradil Allianz penzijni fond, a. s.,

Allianz pojistovné, a. s., v terminech stanovenych dohodami.

Mezi Allianz penzijnim fondem, a. s., a Allianz pojistovnou, a. s.,
byla v roce 2004 uzaviena smlouva o spolupréci pfi vyuziti
infrastruktury informacnich technologii, kterd nahradila smlouvu
o poskytovéni sluzeb z roku 1997. Smlouva upravuje rozdélent
provoznich nakladt v souvislosti s tim, jak Allianz penzijni fond,
a. s., vyuziva infrastrukturu informacnich technologii Allianz
pojistovny, a. s. Smlouva je uzaviena na dobu neurcitou

s moznosti vypovédi.

Spolecnosti uzaviely v roce 2002 podndjemni smlouvu na
nebytové prostory, ve kterych mé Allianz penzijni fond, a. s.,
své sidlo. Podndjemni smlouva je sjedndna za podminek

platnych pro tfeti osoby.

Alfa Trade Corporation, s. r. 0.
Alfa Trade Corporation, s. r. 0., dcefind spole¢nost Allianz

Lebensversicherungs AG, je koncernovym podnikem Allianz.

Allianz pojistovna, a. s, mé pronajatu od Alfy Trade
Corporation, s. r. 0., nemovitost RubeSova 162/8, Praha 2, ve
které ma umistény své pojistovaci provozy. N&jemni smlouva
véetné ndjmu je sjedndna za podminek, které plati i pro treti
osoby. Allianz pojistovna, a. s., vykonavé vliv na jmenovani

statutdrnich organd.

In order to use synergy effects, Allianz pojistovna, a. s., and
Allianz penzijni fond, a. s., coordinate their activities in the area
of management, management of Allianz pojistovna sales
agents in the sale of supplementary pension insurance, asset
management, marketing, IT, and human resources services
(sales techniques training, personnel development
programmes, secondment of employees). To provide for this
type of cooperation and to divide the related operating costs,
Allianz pojistovna, a. s., and Allianz penzijni fond, a. s., signed
an agreement on cooperation in 2004. The contract is signed
for an unlimited period of time, with the option of termination
by notice. Secondment agreements for Allianz pojistovna
employees to work for Allianz penzijni fond, a. s., were
terminated last year due to a change in the relevant legislation.
Allianz penzijni fond, a. s., had reimbursed the wages of these

employees to Allianz pojistovna, a. s., by agreed deadlines.

In 2004, Allianz penzijni fond, a. s., and Allianz pojistovna, a. s.,
concluded an agreement on cooperation in using IT
infrastructure, which replaced the agreement on provision of
services concluded in 1997. The current agreement provides
for the division of operating costs related to the use of Allianz
pojistovna's IT infrastructure by Allianz penzijni fond, a. s. The
agreement is concluded for an indefinite period of time, with

the option of termination by notice.

In 2002, the companies concluded a sublease agreement for
non-residential premises that house the registered office of
Allianz penzijni fond, a. s. The sublease agreement has been
concluded under standard terms and conditions as would

apply to third parties.

Alfa Trade Corporation, s. . 0.
Alfa Trade Corporation, s. r. 0., is a subsidiary of Allianz

Lebensversicherungs AG and an Allianz Group member.

Allianz pojistovna, a. s., leases premises at Rubesova 162/8,
Prague 2, from Alfa Trade Corporation, s. r. 0., where it
conducts its insurance operations. The lease agreement,
including the rental amount, has been concluded under
standard terms and conditions as would apply to third parties.
Allianz pojistovna, a. s., uses its influence to nominate the

statutory bodies of Alfa Trade Corporation, s. r. 0.
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Keva spol. s . 0.

Keva spol. s r. 0., dcefiné spole¢nost Allianz
Lebensversicherungs-AG, je koncernovym podnikem Allianz.
Pronajima Allianz pojistovné, a. s., nemovitost ve svém
vlastnictvi Rimsk& 103/12, ve které m4 Allianz pojistovna, a. s.,
sidlo a umistény své pojistovaci provozy. Ndjemni smlouva
véetné ndjmu je sjedndna za podminek, které plati i pro tieti
osoby. Allianz pojistovna, a. s., vykonéva vliv na jmenovéni

statutérnich organa.

Vztahy k osobam propojenym mimo
vztahl vyplyvajicich ze zajisténi

Allianz - Slovenska poistoviia, a. s.

Allianz - Slovenska poistovnia, a. s., je koncernovym podnikem
Allianz. Spoluprace obou spole¢nosti se opird o dohodu

o spoluprédci z roku 1997 s automatickym prodluzovanim jeji
platnosti a tykd se zejména spoluprdce pfi vyvoji pojistnych
produktt a spolupréce v informacnich technologiich. Smlouva

je uzaviena za podminek, které plati i pro tfeti osoby.

ELVIA Assistance, s. . 0.

ELVIA Assistance, s. r. 0., dcefind spole¢nost Svycarské
pojistovny ELVIA Reiseversicherungs-Gesellschaft, se sidlem

v Curychu, je koncernovym podnikem Allianz. ELVIA Assistance,
s. 1. 0., provadi na smluvni bazi asistencni sluzby pro pojistént
|é¢ebnych wloh v zahranici, cestovni pojisténi, havarijni
pojisténi vozidel a pojisténi odpovédnosti za skodu
zplisobenou provozem vozidla a pojisténi domdacnosti pro
Allianz pojistovnu, a. s. Pro smlouvy o asisten¢ni spolupraci
plati podminky, které plati i pro tfeti osoby. Spole¢nost
provadéla v roce 2004 pro Allianz pojistovny, a. s., nékolik
telefonickych préizkum@ spokojenosti klientt, které byly

upraveny fadnou objednévkou a nasledné zaplaceny.

Hermes-Kredit Service, s. r. o.

Hermes-Kredit Service, s. r. 0., jako dcefind spole¢nost Hermes
Beteiligungen GmbH, se sidlem v Hamburku, SRN, je
koncernovym podnikem Allianz. Tato spole¢nost na zékladé
smlouvy o obchodnim zastoupeni z roku 1999 vykonava pro
Allianz pojistovnu, a. s., zprosttedkovéni pojisténi zaruky

a pojisténi pohledavek. Pro smlouvu plati podminky, které plati

i pro tfeti osoby.

Keva spol. s . o.

Keva spol. s 1. 0. is a subsidiary of Allianz Lebensversicherungs-
AG and an Allianz Group member. Keva spol. s 1. 0. leases
premises at Rimska 103/12 to Allianz pojistovna, a. s., which
house the Allianz pojistovna, a. s. headquarters and insurance
operations. The lease agreement, including the rental amount,
has been concluded under standard terms and conditions as
would apply to third parties. Allianz pojistovna, a. s., uses its

influence to nominate the statutory bodies of Keva spol. s 1. o.

Relations to Parties Related other
than via Reinsurance

Allianz - Slovenska poistoviia, a. s.

Allianz - Slovenska poistovria, a. s, is an Allianz Group
member. The mutual cooperation of the two companies is
based on an agreement on cooperation concluded in 1997,
which is automatically renewable. The contract involves the
areas of product development and IT. The contract has been
concluded under standard terms and conditions as would

apply to third parties.

ELVIA Assistance, s. . 0.

ELVIA Assistance, s. 1. 0., is a subsidiary of Swiss insurer ELVIA
Reiseversicherungs-Gesellschaft, Zurich, and an Allianz Group
member. On a contractual basis, ELVIA Assistance, s. r. 0.,
provides Allianz pojistovna clients with assistance services in
medical expense insurance abroad, travel insurance, motor hull
insurance, motor third party liability insurance and household
insurance. The assistance service contract has been concluded
under standard terms and conditions as would apply to third
parties. In 2004, the company conducted several telephone
surveys for Allianz pojistovna, a. s., regarding client satisfaction,
the surveys were based on a regular order and paid for as

due.

Hermes-Kredit Service, s. r. o.

Hermes-Kredit Service, s. 1. 0., is a subsidiary of Hermes
Beteiligungen GmbH, Hamburg, Germany and an Allianz
Group member. On the basis of an agency agreement
concluded in 1999, Hermes-Kredit Service, s. r. 0., brokers
credit insurance and insurance of receivables for Allianz
pojistovna, a. s. The contract has been concluded under

standard terms and conditions as would apply to third parties.
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Euler Hermes Cescob, uvérova pojistovna, a. s.

Je koncernovym podnikem Allianz. Allianz pojistovna, a. s.,
a Euler Hermes Cescob, Uvérova pojistovna, a. s., koordinuj
své postupy pfi prodeji pojistnych produktt pojisténi Gvéru
a zaruky. Spole¢nost Hermes-Kredit Service, s. 1. 0.,
zprostfedkovéva pro uvedenou spole¢nost prodej pojistnych

produktd.

Dresdner Bank CZ, a. s.
Dresdner Bank CZ, a. s., dcefina spole¢nost Dresdner Bank AG
se sidlem ve Frankfurtu n. M., Némecko, byla do fijna 2004

koncernovym podnikem Allianz.

V roce 2002 uzaviela Allianz pojistovna, a. s., s Dresdner Bank
CZ, a. s, smlouvu o vzajemné podpore prodeje. Smlouva byla
uzaviena za podminek, které plati i pro tieti osoby. Obé
spole¢nosti vyuZivaly vzéjemné na zékladé podnajemnich
smluv a za Uhradu obvyklou ve dvou mistech spole¢né
obchodni prostory. Allianz pojistovna, a. s., vyuzivala nevylu¢ng,
za podminek platnych i pro tfeti osoby, bankovnich sluzeb
Dresdner Bank CZ, a. s. Spolupréce s bankou byla ukoncena

v druhé poloviné roku 2004, kdy jeji aktivity v CR prevzala
BAWAG International Bank CZ, a. s.

V Ucetnim obdobi roku 2004 se déle uskutecnila
spoluprace se spole¢nosti skupiny Allianz, a to Allianz
Lebensversicherungs-AG. Tato spole¢nost vyfakturovala za
poskytované sluzby ¢astky, jejichz hodnota byla stanovena

z trznich cen.

Vztahy k osobé ovladajici
a propojenym osobdm v oblasti
zajisténi

Na zajistném programu Allianz pojistovny, a. s., se podileji tyto
spole¢nosti koncernu Allianz:

Allianz Aktiengesellschaft; ELVIA Société d'Assurance de
Voyages; Allianz Globus MAT Versicherungs -Aktiengesellschaft;
Hermes Kreditversicherungs-AG. Dalsi spole¢nosti koncernu

pfebirajf rizika fakultativné.

Euler Hermes Cescob, uvérova pojistovna, a. s.
Euler Hermes Cescob, tvérové pojistovna, a. s., is an Allianz
Group member based in Prague. Allianz pojistovna, a. s., and
Euler Hermes Cescob, tvérova pojistovna, a. s., coordinate
their activities in the sale of credit and warranty insurance
products. Sales of insurance products are brokered by Hermes-

Kredit Service, s. 1. 0.

Dresdner Bank CZ, a. s.
Dresdner Bank CZ, a. s., a subsidiary of Dresdner Bank AG,
Frankfurt-am-Main, Germany, was untill October 2004 an

Allianz Group member.

In 2002, Allianz pojistovna, a. s., and Dresdner Bank CZ, a. s.,
concluded a cooperation agreement in the area of sales. The
agreement has been concluded under standard terms and
conditions as would apply to third parties. The companies,
under rental agreements and for customary fees, use two
common business premises. Allianz pojistovna, a. s., uses
banking services of Dresdner Bank CZ, a. s., on a non-exclusive
basis, under the same conditions as third parties. The
cooperation with the bank was terminated in the second half
of 2004, when its activities in the Czech Republic were
assumed by BAWAG International Bank CZ, as.

During the 2004 fiscal year, Allianz pojistovna, a. s.,
cooperated with another Allianz Group company, Allianz
Lebensversicherungs-AG. For its services, the company

invoiced Allianz pojistovna, a. s., standard market fees.

Relations to Controlling Party and
Related Parties in the Area of
Reinsurance

The following Allianz Group companies take part in the
reinsurance programme of Allianz pojistovna, a. s.:

Allianz Aktiengesellschaft; ELVIA Société d'Assurance de
Voyages; Allianz Globus MAT Versicherungs - Aktiengesellschaft;
and Hermes Kreditversicherungs-AG. Other group members

are only facultative reinsurers.
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Zajisténi je vylctovano na zakladé zajistnych smluy, které jsou
uzavieny mezi Allianz pojistovnou, a. s., a uvedenymi
spole¢nostmi koncernu Allianz za podminek, které plati i pro
tfeti osoby. Podily zajistiteld jsou vykazovéany v souladu

s Ucetnimi predpisy.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft se z titulu koncernového zajistitele
zésadnim zpUsobem podili na zajistném programu Allianz
pojistovny, a. s. Mateiska spole¢nost Allianz pojistovny, a. s.,
také prevzala do zajisténti pfislusny podil Allianz pojistovny, a. s.,

na ru¢eni za zavazky Ceské kanceldte pojistitelCi.

ELVIA Société d’Assurance de Voyages

ELVIA Société d'Assurances de Voyages vystupuje ve vztahu
s Allianz pojistovnov, a. s., jako zajistitel pojisténi lécebnych
wyloh v zahranici, cestovniho pojisténi, havarijniho pojisténi
vozidel a pojisténi odpovédnosti za skodu zptsobenou

provozem vozidla.

Allianz Marine & Aviation Versicherungs-
Aktiengesellschaft

Allianz Marine & Aviation Versicherungs-Aktiengesellschaft
vystupuje ve vztahu k Allianz pojistovné, a. s., jako zajistitel

leteckych rizik.

Hermes Kreditversicherungs AG
Hermes Kreditversicherungs AG se v rdmci zajistného
programu Allianz pojistovny, a. s., podili na zajisténi pojisténi

zéruk a pojisténi pohledavek.

V tcetnim obdobi nevydala Allianz pojistovna, a. s., zaruky,
neposkytla ptjcky a nepiijala jiné finan¢ni zavazky ve vztahu

k propojenym osobam.

Reinsurance is invoiced on the basis of reinsurance contracts
concluded between Allianz pojistovna, a. s., and the above
Allianz Group companies under standard terms and conditions
as would apply to third persons. The reinsurers' shares are

accounted in accordance with valid accounting principles.

Allianz Aktiengesellschaft

Allianz Aktiengesellschaft, as the Group reinsurer, has a major
stake in the reinsurance programme of Allianz pojistovna, a. s.
The parent company of Allianz pojistovna, a. s., has also taken
over the reinsurance part of Allianz pojistovna, a. s., towards

the Czech Bureau of Insurers.

ELVIA Société d'Assurance de Voyages

ELVIA Société d'Assurance de Vioyages acts as the Allianz
pojistovna, a. s. reinsurer of medical care expenses insurance
abroad, travel insurance, motor hull insurance and motor third

party liability insurance.

Allianz Marine & Aviation Versicherungs-
Aktiengesellschaft
Allianz Marine & Aviation Versicherungs-Aktiengesellschaft acts

as the Allianz pojistovna, a. s. reinsurer of aviation risks.

Hermes Kreditversicherungs AG
As part of the Allianz pojistovna, a. s., reinsurance programme,
Hermes Kreditversicherungs AG participates in the reinsurance

of credit insurance and insurance of receivables.

During the accounting period, Allianz pojistovna, a. s., provided
no guarantees or loans and assumed no financial obligations

with respect to the related persons.
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Allianz pojistovna, a. s.

Zavérecné prohlaseni predstavenstva
spolec¢nosti Allianz pojistovny, a. s.

Prohlasujeme, Ze jsme do zprévy spolecnosti Allianz pojistovny,
a. s., 0 vztazich mezi propojenymi osobami, vyhotovované dle
ust. § 66a, odst. 9, Obchodniho zakoniku, pro Gcetni obdobi
pocinajici 1. 1. 2004 a kondici 31. 12. 2004, uvedli veskeré,

v tomto Ucetnim obdobi uzaviené ¢&i uskute¢néné a nam

k datu podpisu této zprévy znamé:

> smlouvy mezi propojenymi osobami,

> plnéni a protiplnéni poskytnuté propojenym osobam,

> jiné pravni Ukony ucinéné v zajmu téchto osob,

> veskerd opatfent pfijatd nebo uskute¢nénd v zéjmu nebo na

popud téchto osob.

Prohlasujeme, Ze si nejsme védomi skutecnosti, Ze by z e
uvedenych smluv nebo opatfeni vznikla Allianz pojistovné, a. s.,

majetkova djma.

Vyro¢ni zprava Allianz pojistovny, a. s., za rok 2004
v nezkracené verzi je k dispozici k nahlédnuti v sidle
spole¢nosti.

Closing Statement of the Board of
Management of Allianz pojistovna, a. s.

We declare that, according to Section 66a (9) of the
Commercial Code, the report of Allianz pojistovna, a. s., on
related parties for the accounting period starting January 1,
2004 and ending December 31, 2004 includes all of the
following items, known to us as of the closing date of this

report to have been concluded or carried out during this period:

> Contracts between related parties;

> Services provided to or by related parties;

> Other legal acts undertaken in the interest of these parties;
and

> Any decisions or arrangements made in the interest, or upon

request, of these parties.

We hereby declare that we are not aware of any of the above
agreements or arrangements being detrimental to the assets of

Allianz pojistovna, a. s.

The unabridged Annual Report of Allianz pojistovna, a. s., for

2004 is available at the company's registered office.
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Allianz pojistovna, a. s.

Kontakty
Contacts

Generalni feditelstvi
Head Office

Rimska 103/12

120 00 Praha 2

tel. 224 405 111

fax 224 405 555

on-line: klient@allianz.cz, www.allianz.cz
Zelena linka | Hotline: tel. 800 170 000

Oblastni feditelstvi
Branch Offices

Praha |

Namésti Miru 9
120 53 Praha 2
tel. 221 596 560
fax 224 247 548

Praha Il
Kolbenova 5a
190 00 Praha 9
tel. 284 011 561
fax 284 011 565

Praha llI
Kratkého 2

190 00 Praha 9
tel. 242 447 171

sttedni Cechy
Bucharova 2

158 00 Praha 5

tel. 224 405 701, 771
fax 224 405 772

Ceské Budgjovice

Prazska 24
370 04 Ceské Budgjovice
tel. 385 791 111

fax 385 791 999

Plzen

Bezrucova 10
304 30 Plzen
tel. 377 220 732
fax 377 221 141

Usti nad Labem

Mirové ndm. 37

400 02 Usti nad Labem
tel. 472 707 111

fax 472 707 112

Pardubice
Sladkovského 332
530 02 Pardubice
tel. 466 615 088
fax 466 615 320

Brno

Hlinky 144

603 00 Brno

tel. 543 424 951-9
fax 543 424 965

Ostrava

28. fijna ¢. 29
702 00 Ostrava
tel. 596 279 000
fax 596 279 001

Olomouc
Jeremenkova 40B
772 00 Olomouc
tel. 587 333 250
fax 587 333 255

Liberec

Janska 871/10
460 01 Liberec
tel. 485 106 722
fax 485 106 723
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