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Zakladni ekonomické tdaje
Basic Economic Facts

2007 2006 2005 Zména/Change

Strucny prehled (v mil. K¢&) 2007/2006 Brief Summary (in CZK mlIn)
Hrubé predepsané pojistné 9598 9373 9236 2,4% Gross premiums written
Zivotni pojistént 2608 2142 1914 21,8% Life insurance

NeZivotni pojisténi 6990 7231 7322 -33% Non-life insurance
Naklady na pojistna pInéni 4027 4333 4048 -71% Claims paid

Zivotni pojisténi 962 883 767 8,9% Life insurance

NeZivotni pojisténi 3065 3450 3281 -11.2% Non-life insurance
Skodni procento na vlastni vrub Net claims ratio retention
u neZivotniho pojisténi 55,0% 63,7% 62,0% -8,7p.p. in non-life insurance
Nakladové procento hrubé 21,7% 21,4% 20,6 % 0,3 p.p. Gross expenses ratio
Viysledek technického Gctu 1049 1389 878 -245% Technical result
Hospodafsky vysledek pred zdanénim 1091 1447 905 -246% Profit before tax
Finan¢ni umisténi 15993 15076 13 885 6,1% Financial placements
Vlastni kapital 4025 3469 2653 16,0 % Equity
Podil vlastniho kapitalu Equity ratio
(% z netto zaslouzeného pojistného) 52,0% 481 % 393% 3,9 p.p. (in % of net earned premiums)
Technické rezervy 17 200 15 693 14789 9,6% Technical provisions

Zivotni pojistént 8288 7252 6804 143 % Life insurance

NeZivotni pojiSténi 8912 8441 7985 56 % Non-life insurance

Pocet smluv (v tis.) * 1292 1232 1177 49% Number of contracts in portfolio (ths)*
Pocet zaméstnancl 702 697 699 0,7% Number of employees

Pocet obchodnich zéstupct 1800 1687 1375 6,7% Number of agents

* u cestovniho pojisténi - pocet novych obchodl

* new business in travel insurance
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Pojistént je cesta...
...ktera vas dovede vzdy do cile

Pojisténi on-line

Vroce 2007 s nami uzavielo
pres 50 % klientl cestovni
pojisténi pres internet nebo
telefon. Také vy méZete kdykoliv
vyuZit rychlé a maximalné
pohodIné sluzby specializované
spolecnosti Allianz Direct.



Cestovani s Allianz
Na vasich cestach vam poskytneme komplexni ochranu, ktera

zahrnuje pojisténi IéCebnych vyloh, odpovédnosti za Skodu,
Urazové pojisténi a pojisténi stornovacich poplatkd.

Do pojistného kryti IéCebnych vyloh zahrnujeme také rizika

3

souvisejici s terorizmem a zachrannou patraci cinnost horské

sluzby. Radi vas pripojistime také na vSechny amatérské
i profesionalni rizikové sporty.

Insurance Is a Way ...

...For You to Always Get
to Your Destination

F o Travelling with Allianz
N ". “ - We will Aprovid.e you w?th comprehensive coverage on your
@ = travels, including medical care expense insurance, liability

insurance, accident insurance and insurance of cancellation
penalty. The insurance coverage of medical care expense also
includes risks related to terrorism and the search and rescue
activities of the Mountain Rescue Service. You can also obtain
an additional cover for any risk-involving amateur and
professional sports.

——

Nase statistika

Nejcastejsi priciny nami

likvidovanych pojistnych

udalosti:

- kratkodoba onemocnéni
(virdzy, Grazy, Gpaly),

- stomatologicka a gynekologicka
osetrent,

- nasledky dopravnich nehod,

- ztraty a loupeZe.

Online Insurance Our Statistics
In 2007, over 50% of clients The most frequent causes of claims:

- Short-term ailment (common
cold, injury, heatstroke);

underwrote travel insurance
with us via the Internet or by
telephone. You can use the - Dental and gynaecological
prompt and highly treatment;

comfortable service of - Consequences of traffic accidents;
specialized Allianz Direct - Loss and burglary.

atany time.




Allianz pojistovna, a. s.

Vazené damy, vazeni panove,
Dear Ladies and Gentlemen,

Allianz pojistovna v roce 2007 doséhla nejlepsiho vysledku
ve své patndctileté historii. Vytvorila zisk po zdanéni ve
vy3i 825 miliont K& podle Ceskych G&etnich standard,
zatimco podle Mezinarodnich standard( Gcetniho
vykaznictvi vytvorila neauditovany zisk po zdanéni ve vysi
1,11 mld. K¢, coZ v meziro€nim srovnani predstavuje
nardst 0 53,8 %.

Celkové hrubé predepsané pojistné za rok 2007 dosahlo
objemu 9,6 mld. K¢, coZ v meziro¢nim srovnani
predstavuje narlist 0 2,4 %. V celkovém hrubém
predepsaném pojistném v roce 2007 Allianz pojistovna

potvrdila svou trZni pozici jedné ze tfi nejvétsich
pojistoven na ¢eském trhu.

Vyrazny Gspéch zaznamenala Allianz pojistovna v oblasti
Zivotniho pojistént, kde pfedepsané pojistné v mezirocnim
srovnani vzrostlo 0 21,8 % a dosahlo objemu 2,6 mld. K&
Allianz pojistovna tak v Zivotnim pojisténi prekonala
prameérny rast trhu, ktery v roce 2007 dosahoval 14 %.

Vysledek Allianz pojistovny odpovida sou¢asnému trendu
na Ceském pojistném trhu, kdy Zivotni pojisténi roste
rychleji nez pojisténi nezivotni. Klienti kladou stale vétsi
dlraz na Zivotni pojisténi jako nastroj zhodnoceni
financnich prostfedkd. Allianz pojistovna proto
zaznamenala v roce 2007 mimoradny Gspéch predevsim
s jednorazovym investi¢nim Zivotnim pojisténim
Euroindex, investi¢nim Zivotnim pojisténim Rytmus

a détskym pojisténim Pastelka.

6 Vyro¢ni zpréava

In 2007, Allianz pojistovna achieved the best results in its
fifteen years of existence. It posted profit after tax of
CZK 825 million under Czech accounting standards,
whereas under International Financial Reporting
Standards it generated an un-audited profit after tax in
the amount of CZK 1.11 billion, representing an increase
by 53.8% year-on year.

Our gross premiums written totalled CZK 9.6 billion in
2007, marking a 2.4% increase year-on-year. In terms of
total gross premiums written, Allianz pojistovna
confirmed its market position as one of the three largest
insurance companies in the Czech market for 2007.

Allianz pojistovna achieved excellent results in life
insurance last year, with premiums written having grown
by 21.8% year-on-year to CZK 2.6 billion. Allianz
pojistovna outperformed the life insurance market, its
average growth being 14% in 2007.

The results of Allianz pojistovna correspond to the current
trend in the Czech insurance market, where life insurance
has been growing faster than non-life insurance. Clients
have increasingly favoured life insurance as a tool to
capitalize their financial funds. This is why Allianz
pojistovna was extremely successful last year with its
Euroindex single premium payment unit-linked insurance
as well as other life insurance products, such as the
Rytmus life insurance and the Pastelka insurance for
children.
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V oblasti neZivotniho pojistént Allianz pojistovna dosahla
predepsaného pojistného v objemu 6,99 mld. K¢, coZ je
03,3 % méné neZ v roce 2006. Oblast neZivotniho
pojisténi stale negativné ovliviiuje odchod velkych
mezinarodnich klientd z ¢eského trhu. Dalsim
nepfiznivym faktorem byl pokles sazeb na mezinarodnim
i domacim trhu. Allianz pojistovna se v reakci na tyto
faktory zaméruje vice na Cesky trh a odchod nadnarodnich
klientl postupné nahrazuje obchodem s ryze ceskymi
subjekty.

Trh neZivotniho pojisténi nevykazoval v roce 2007 velkou
dynamiku rlstu, pojistné sazby byly ovliviiovany ostrym
konkurencnim prostredim. Pfesto v nékterych oblastech
neZivotniho pojistént, jako je cestovni pojiSténi, pojisténi
podnikateld a pojisténi privatniho majetku, Allianz
pojistovna dosahla pozitivniho rlstu. Negativni rist
zaznamenala Allianz pojiStovna v pojisténi vozidel,

povinném ruceni a pojistént prlmyslu.

Klicovym faktorem Gspéchu roku 2007 byl pfiznivy Skodni
pribéh ve viech pojistnych odvétvich. PfestoZe na zacatku
roku 2007 napachala mnoho 3kod vichFice Kyrill, vysledné
Skodni procento ve vy3i 55 % je velmi dobrym vysledkem
profesionalni préce.

K dobrému hospodérskému vysledku vyznamné pfispél
i draz na odbouravani neproduktivnich nakladd a jejich
dlslednou kontrolu.

In non-life insurance, Allianz pojistovna's premiums
written totalled CZK 6.99 billion, which is 3.3% less than in
2006. Non-life insurance continues to suffer from after
effects of large international corporate clients leaving the
Czech market. A drop in rates on both international and
domestic markets was another adverse factor. In response
to these factors, Allianz pojistovna has focused on the
Czech market, gradually making up for the reduction in its
international corporate clientele by increasing business
with all-Czech clients.

The non-life insurance market did not grow dynamically
in 2007; insurance rates were influenced by severe
competition. Nevertheless, Allianz pojiStovna successfully
increased its business in some areas of non-life insurance,
such as travel, entrepreneurial and private property
insurance. On the other hand, its business decreased in

motor, motor third party liability and industrial insurance.

The key factor contributing to our success in 2007 was
favourable claim performance in all insurance sectors.
Although the Kyrill gale was quite disastrous early in the
year, the final claims ratio of 55% reflects the excellent
and professional work of our loss adjustors.

To a large extent, we owe our good results to our strict

elimination of unproductive costs and their stringent
control.

Annual Report 7



Allianz pojistovna, a. s.

V prabéhu roku 2007 Allianz pojistovna vyrazné rozsitila
portfolio svych produktd. Uvedla na trh zcela nové
produkty, jako je investicni Zivotni pojisténi Rytmus nebo
novou transi oblibeného jednordzového investi¢niho
pojisténi Euroindex. U dal3ich produktl vyrazné rozsifila
stavajici vyhody, napfiklad u détského pojisténi Pastelka Ci
u podnikatelského pojisténi Noe Plus. Jako prvni uvedla na
Cesky trh co-brandované pojisténi pripravené ve
spolupréaci se spolecnosti Toyota. U nékterych produktd,
jako je napfiklad cestovni pojisténi sjednavané on-line

nebo flotilové autopojisténi, zavedla cilené slevy pro
vybrané skupiny klientd.

Prioritou v obchodni oblasti bylo tak jako v minulych
letech zvy3ovani obchodni kapacity viech distribucnich
kanald, které Allianz pojistovna vyuZiva. Na podporu cross-
sellingu byl spustén projekt ,1=3" s cilem zvysit
propojisténost klientl Allianz pojistovny.

Nedilnou souc¢ast komplexni nabidky sluZeb klient@m
Allianz pojistovny tvorf likvidace pojistnych udalosti. Ta
spolecné s kvalitou poradenského servisu pfi uzavirani
pojistné smlouvy predstavuje hlavni méfitko spokojenosti
klient( a jejich loajality ke spolecnosti. V roce 2007 uvedla
Allianz pojistovna pravé v oblasti likvidace fadu novinek,

které pfispivaji k vétsi rychlosti i transparentnosti procesu
likvidace.

Allianz pojistovna je moderni, dynamicka, klientsky
orientovana spolecnost. KaZdoroc¢n€ investuje nemalé
prostfedky do oblasti informacnich technologii,
automatizace procest a do podpory a rozvoje obchodu.
PrlibéZné rozsifuje svou nabidku pojistnych produktl

a zprovoziuje nové distribu¢ni a komunikacni cesty, aby
klienti méli co nejlepsi pristup k potfebnym informacim
a poZadovanym sluzbam.

8 Vyro¢ni zpréava

Allianz pojistovna considerably expanded its product
portfolio during 2007. It introduced new products, such as
the Rytmus unit-linked life insurance, and a new tranche
of its popular Euroindex single premium payment unit-
linked life insurance. It started offering enhanced benefits
for the Pastelka insurance for children and the Noe Plus
entrepreneurial insurance. It also was the first company to
introduce co-branded insurance into the Czech market,
developed in cooperation with Toyota. With some
products, such as on-line travel insurance or motor fleet
insurance, it introduced target discounts for specific
groups of clients.

As in past years, increasing the sales capacity of all
distribution channels used by Allianz pojistovna was

a priority in the sales area. To support cross-selling, the
company launched a “1=3" project designed to increase
cross-selling of insurance to Allianz pojistovna’s clients.

Claims settlement has been an integral part of the
comprehensive client service offered by Allianz pojistovna.
Together with high-quality consultancy in concluding
insurance policies, it is the key to client satisfaction and
loyalty to the company. In 2007, Allianz pojistovna
introduced a number of innovations in claims settlement,
adding to the promptness and transparency of the
settlement process.

Allianz pojistovna is a modern, dynamic, client-oriented
company. Every year it invests considerable amounts in
information technologies, automated processes, and sales
promotion and development. It continues to expand its
offer of insurance products and launch new distribution
and communications channels to provide clients with easy
access to information they need and services they
demand.
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Za vysokou kvalitu svych produktl i sluZeb ziskala

Allianz pojistovna v roce 2007 fadu ocenéni. Celkové
vnimanf Allianz pojistovny jako jedné z uznévanych
spole¢nosti plsobicich na ¢eském trhu podtrhuje umisténi
na desatém misté v anketé Ceskych 100 nejlepsich 2007.

Allianz pojistovna si je dobie védoma své zodpovédnosti
vaci klientlim, zaméstnanclm i celé spolecnosti. Z tohoto
dlvodu vénuje finan¢ni ¢ materialni podporu predevsim
détskym a mladeznickym projektdm nebo kulturnim

a charitativnim aktivitam.

Rok 2007 byl pro Allianz pojistovnu velmi Gspésny. Je to
vysledek tymové prace a vysokého nasazeni viech
zaméstnancd, pojistovacich poradc( i obchodnich
partnerd. VSem patfi podékovani za jejich profesionalitu
a zaujeti pro spolecné cile.

Dékujeme rovnéz viem zdkaznikm za dGvéru a loajalitu
k Allianz pojistovné. Je pro nés velkym zavazkem.
ViynaloZime veskeré Gsili, abychom jim i v budoucnu
nabizeli nejmodernéjsi pojistné produkty, poskytovali
kvalitni poradenstvi i obchodni servis a profesionalni

a rychlou likvidaci pojistnych udélosti.

S prételskym pozdravem

Miroslav Tacl
predseda predstavenstva
Chairman of the Board of Management

In 2007, Allianz pojistovna received a number of awards in
recognition of the superior quality of its products and
services. The overall perception of Allianz pojistovna as
one of the most respected companies in the Czech market
was reflected in its placing tenth in the Czech Top 100 last
year.

Allianz pojistovna is well aware of its responsibility
towards its clients, employees and society. It has,
accordingly, chosen children and youth projects, as well as
culture and charity, as the central focus of its sponsorship
and material support.

2007 was an excellent year for Allianz pojistovna. This is
owing to the teamwork and high commitment of all our
employees, sales agents as well as our business partners.

I would like to thank them all for their professionalism and
dedication to our shared goals.

I would also like to extend our thanks to our clients for
their trust and loyalty to Allianz pojiStovna; this is a great
commitment for us. We will exert our best efforts to
continue providing them with the most modern insurance
products, high-quality consultancy and business services,
as well as professional and prompt claims settlement.

With best regards,

Annual Report 9



Allianz pojistovna, a. s.

Profil spolecnosti
Company Profile

Allianz pojistovna vstoupila na cesky trh v roce 1993

a postupné se vypracovala mezi tfi nejvetsi Ceské pojistovny.

V pocatku svého pasobeni nabizela Allianz pojistovna pouze
Zivotni pojisténi. Postupné rozsifovala portfolio svych
produktd, které dnes predstavuje komplexni nabidku pro
jednotlivce i spolecnosti, od pojisténi privatniho majetku

a pojisténi odpovédnosti za Skodu, majetkové pojisténi pro
podnikatele a pojisténi pramyslovych rizik, havarijni
pojisténi vozidel (od roku 1995) aZ po cestovni pojiStént.

V roce 1999 se Allianz pojistovna stala jednou

z 12 pojistoven, které zacaly nabizet pojisténi odpovédnosti
za Skody zplsobené provozem vozidla (povinné rucent).

Na azemi Ceské republiky mé Allianz pojistovna

11 oblastnich reditelstvi, ktera fidi vice nez 1700
pojistovacich poradc(. Kromé vlastni obchodni sité nabizi
Allianz pojistovna své produkty a sluzby také ve spolupraci
s vybranymi makléfskymi spolecnostmi, bankami a dalsimi
obchodnimi partnery, jako jsou napfiklad prodejci
motorovych vozidel, cestovni kancelare a dalsi.

Pro zajisténi rizik vyuZiva Allianz pojistovna vylucné
renomovanych spolecnosti, jako napr. Allianz SE, Swiss Re,
Munich Re a dal3ich.

Allianz pojistovna je jedinym akcionafem Allianz penzijniho
fondu, a. s., zaloZeného v roce 1994. Je také jedinym
spolecnikem Allianz kontakt, s.r.o.

Allianz pojistovna je stoprocentni dcefinou spolecnosti Allianz
New Europe Holding GmbH a soucasti predni svétové
pojistovaci skupiny Allianz. Dlouholetd tradice a zkusenosti,
mezinarodni know-how a kapitalova sila koncernu predstavuji
pro Allianz pojistovnu zaruku stability a dalSiho rozvoje.

10 Vyro¢ni zpréva

Allianz pojistovna entered the Czech market in 1993 and,
over the years, it has become one of the top three
insurance companies in the Czech Republic. It started out
by offering life insurance. It has gradually expanded its
product portfolio and now offers comprehensive products
tailored to both individuals and corporations, from private
property, liability, entrepreneurial and industrial insurance
to motor hull insurance (since 1995) and travel insurance.
In 1999, Allianz pojistovna was among the first twelve
insurance companies to offer motor third party liability
(MTPL) insurance.

Allianz pojistovna has eleven regional offices in the Czech
Republic, managing over 1,700 sales agents. In addition to
this tied-agent network, Allianz pojistovna offers its
products and services through external brokers, banks
and other business partners, such as car dealers and travel
agencies.

In reinsurance, Allianz pojistovna cooperates with
prestigious companies such as Allianz SE, Swiss Re and
Munich Re.

Allianz pojistovna is the sole shareholder of Allianz
penzijni fond, a. s., founded in 1994. In addition, it is the
sole participant in Allianz kontakt, s.r.o.

Allianz pojistovna is a 100% subsidiary of Allianz New
Europe Holding GmbH and a member of the leading
international insurance group Allianz. The long tradition
and experience of Allianz pojistovna, its international
know-how and the capital power of Allianz Group are

a guarantee of the company's stability and continued
development.



Pfedstavenstvo spolecnosti / Board of Management

stav k 31. 12. 2007
as of December 31, 2007

PFedstavenstvo Allianz pojistovny, a. s.
Board of Management of Allianz pojistovna, a. s.

Miroslav Tacl Miroslav Tacl
predseda Chairman
Zuzana Kepkova Zuzana Kepkova
mistopredsedkyné Deputy Chairman
Michal Knapp Michal Knapp
clen Member
Christoph Plein Christoph Plein
clen Member

Petr Poncar Petr Poncar

clen Member

Dozorci rada Allianz pojistovny, a. s.

Supervisory Board of Allianz pojiStovna, a. s.

Werner Eduard Zedelius Werner Eduard Zedelius
predseda Chairman

Klaus Junker Klaus Junker

clen Member

Christian Sebastian Muller Christian Sebastian Muller
clen Member

Annual Report 11



Allianz pojistovna, a. s.

Organizacni struktura
Organisational Structure

RESORT 01
SECTION 01

Miroslav Tacl
predseda predstavenstva
Chairman of the Board of Management

Pavla Pasekova
oddéleni komunikace
Communication Department

Vlastimil Divoky
Gsek marketingu
Marketing Division

Maya Maskova
oddélenf interniho auditu a kontroly
Internal Audit and Control Department

Drahomir Kuban
Gsek pravni
Legal Division

Ivana Fischerova

Gsek rozvoje lidskych zdroja
Human Resources Development Division

12 Vyro¢ni zpréva

RESORT 02
SECTION 02

Zuzana Kepkova
mistopredsedkyné predstavenstva
Deputy Chairman of the Board of
Management

Vaclav Bohdanecky
Gsek firemnich zakaznikd — pramysl
Corporate Clients — Industrial Division

Zdenék Kucera

Usek pojisténi majetku a odpovédnosti
obcant a podnikatell

Private Clients and Entrepreneurs —
Property & Liability Division

Radek Bastyr
Usek flotilového autopojisténi
Corporate Clients — Motor Fleet Division

Petr Jandek

Gsek firemnich zékaznikd — likvidace
pojistnych udalosti

Corporate Clients — Claims Division

Pavel Proks
Usek pojisténi vozidel
Private Clients — Motor Division

Pavel Novotny

Usek likvidace pojistnych udalosti vozidel,
majetku a odpovédnosti

Private Clients — Claims Division

RESORT 03
SECTION 03

Christoph Plein
Clen predstavenstva
Member of the Board of Management

Martin Hrncirik
Gsek finance
Financial Division

Karel Waisser
Usek informacnich technologii
Information Technologies Division

Martin Vitek
Usek zajisténi
Reinsurance Division

Daniela Novakova
sek podnikového controllingu
Company Controlling Division

Miroslav Sramek
Usek hospodarské spravy
Facility Management Division

Miroslav Sramek
oddéleni podnikové organizace
Company Organisation Department



RESORT 04
SECTION 04

Michal Knapp
Clen predstavenstva
Member of the Board of Management

Marek Bartek
Usek pojisténi osob
Private Life Insurance Division

Jaroslav Subrt
Gsek likvidace pojistnych udalosti osob
Life & Health Claims Division

Jana Kulhava
Gsek cestovniho pojisténi
Travel Insurance Division

Josef Lukasek
Usek pojistné matematiky a Fizeni rizik
Actuarial & Risk Control Division

Organizacni struktura / Organisational Structure

RESORT 05
SECTION 05

Petr Poncar
¢len pfedstavenstva
Member of the Board of Management

pozice neobsazena
n.n.

Gsek fizeni obchodu

Sales Management Division

Lenka Kaprhalova
Gsek externich distribucnich cest
External Distribution Channels Division

Noorudin Abrat
distribucni sit pro prodej Zivotniho pojistént
Life Distribution Channel

Milan Kovafrik
Gsek podpory obchodu
Sales Support Division

Petr Friesinger
Gsek Skolent obchodu
Sales Training Division

stavk 31.12.2007
as of December 31, 2007

OBLASTNI REDITELSTVi

BRANCH OFFICES

Vojtéch Scevik
Brno

Jakub Vy3Sehradsky

Ceské Budgjovice

Monika Halifova

Liberec

Petr Hanousek
Olomouc

Petr Hladny
Ostrava

Jana Krcilova
Pardubice

Josef Zelenka
Plzen

René Micke
Praha |

Ludék Scheer
Praha ll

Petr Benda
stredni Cechy

Emil Zeiler
Usti nad Labem
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iy o
Pojistent Je cesta...
e oo e ° & e &
...jak zajistit sebe i sve blizkée
VrytmuvalehoZivota - - . . gl dity In the Rhythm of Your Life
Sjednanim jedné smlouvy pojisténi Rytmus ' & ! - Under a single Rytmus insurance policy, you

mdZete pojistit také svého partnera, pfitele nebo
jinou blizkou osobu. Vybrat si mtZete z 11 druhl
pripojistént, na kterd se mazete spolehnout

v pripadé obtiZnych Zivotnich situacich. Zvlasté
galantni je Rytmus k Zenam, které maji
vzhledem ke svému opatrnéjsimu chovani
Grazové pfipojisténi o 1/3 levnéjsi.

can also insure your partner, friend or
another close person. Clients can rely upon
eleven types of riders to help them out in

difficult life situations. Rytmus is
particularly courteous to women, their
accident rider being one third cheaper due
to their more cautious behaviour.




Investicni Zivotni pojisténi

Tento typ zivotniho pojisténi je urcen klientdim, ktefi se chtéji
na zhodnoceni svych prostredkd sami aktivné podilet. Své
investice mohou vloZit do nékterého z fondd Allianz nebo do
fondu sloZeného z Ceskych dluhopisd. Fondy se od sebe [isi
mirou rizika, zamérenim, investicni ménou a vykonnosti. Vlastni
investi¢ni strategii mohou klienti Allianz pojiStovny kazdy rok
bezplatné zménit.

Insurance Is a Way ...

...to Protect Yourself
and Your Loved Ones

Unit-Linked Life Insurance

This type of life insurance is designed for clients who want to
actively influence the valuation of their finances. They can invest
their finances in one of Allianz funds or a Czech bond fund. The
funds differ in the level of risk involved, their focus, investment
currency and in their return on investment. Clients of Allianz

pojiStovna can change their investment strategy every year and
without charge.

Rytmus

Jde o jeden z novéjsich produktd investicniho
Zivotniho pojisténi Allianz. Jeho velkou vyhodou je
moznost maximalnich dafovych odpoctt

a flexibilita. V pribéhu pojisténi je mozné
investovat mimoradné vklady, provést castecny
odkup, zménit investi¢ni strategii nebo presunout
jednotky mezi fondy, zkratka pFizpGsobovat
pojisténi aktudlni financni situaci.

Rytmus

Rytmus is one of the more recent additions to Allianz’s
life insurance product portfolio. Flexibility and maximized
tax deductions are great advantages for Rytmus. During
the term of the insurance, it is possible to make
extraordinary payments, partially surrender the policy,
change the investment strategy or transfer units from
one fund to another —in short, adjust the insurance to the
financial situation of the client at any given moment.
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Nabidka produkt(

Products

Allianz pojistovna patii mezi tfi nejvétsi pojistovny v Ceské republice. Nabizi Sirokou $kélu

pojistnych produktd Zivotniho a nezivotniho pojisténi. Odpovidajici pojistnou ochranu si

vyberou jednotlivci i velké spolecnosti.

Allianz pojistovna is one of the three leading insurers in the Czech Republic. Its large scale of
products ranges from life insurance to non-life insurance, allowing individuals as well as
corporations to choose optimal insurance coverage.

Nabidku svych produktd Allianz pojistovna priibézné
inovuje, a reaguje tak na vyvijejici se potreby svych
klientd. Kvalitu produktt Allianz pojistovny a vysoky
standard sluzeb poskytovanych klientlim potvrzuje fada
ocenéni, ktera v roce 2007 Allianz pojistovna ziskala.

ZIVOTNI POJISTENI

Zivotni pojisténi kombinuje ochranu pred Fadou
nepfiznivych rizik s moZnosti finan¢niho zajisténi

v ddichodovém véku. Je zdrojem socialni jistoty a vyrazem
odpovédnosti jednotlivce za sebe i za své blizké. Na
Ceském trhu ma Zivotni pojisténi stale znacny potencial
rGstu. V porovnani se zemémi EU je totiZ jeho podil na
celkovém predepsaném pojistném stale vyrazné nizsi.
PrestoZe se pfedepsané pojistné postupné zvysuje, jsou
pojistné ¢astky i pres nesporny vliv dafiového zvyhodnéni
v porovnani s okolnimi vyspélymi trhy stale nizké.
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Allianz pojistovna continually innovates its product
portfolio, responding to the developing needs of its
clients. The quality of products and the superior standard
of client services were confirmed by a number of awards
received by Allianz pojistovna in 2007.

LIFE INSURANCE

Life insurance combines protection against a number of
adverse risks with old-age provisioning. It contributes to
social security, reflecting an individual’s responsibility for
themselves and their loved ones. It still has an excellent
growth potential in the Czech market. Compared to EU
member states, the share of life insurance in the total
premiums written remains quite low. While premiums
written have been increasing, the sums insured are still
low compared to developed neighbouring markets,
despite the positive influence of tax allowances.



ev s ve

Investicni Zivotni pojisténi

Investicni Zivotni pojisténi umoznuje klientm pFfimo
ovliviiovat vy3i zhodnoceni prostredkd stanovenim vlastni
investicni strategie. Je uréeno zejména klientm, ktefi se
chtéji na zhodnocenf svych prostiedk aktivné podilet. Ve
sveté tvori investicni pojisténi az 80 % vech uzavienych
smluv Zivotniho pojiSténi.

Klienti Allianz pojistovny mohou své investice vloZit do
nékterého z fondu, které byly vybréany z Siroké rodiny
Allianz fond, ¢&i zvolit fond sloZeny z Ceskych dluhopist.
Fondy se lisi rizikem, zamérenim, investi¢ni ménou a tim
samoziejmé také vykonnosti.

K pilirGm soucasné nabidky produktd Zivotniho pojisténi
Allianz pojistovny patfi produkty Rytmus, Pastelka
a Euroindex.

Pojisténi Rytmus je urceno Sirokému okruhu klientd se
vstupnim vékem od 18 do 75 let a vystupnim vékem aZ
85 let. Na jedné smlouvé Ize pojistit aZ dvé dospélé osoby,
aniz by byly v pribuzenském vztahu. Kazda z nich si mdze
sjednat jina pripojistént, volit individualni pojistné ¢astky,
libovolné pfidavat ¢i odebirat vlastni pfipojisténi bez vazby
na druhou osobu. V ramci hlavniho investi¢niho pojisténi
Ize sjednat také pojistnou ¢astku na kryti rizika pro pripad
smrti. Hlavni pojistént je moZné rozsifit aZ o jedendct
pripojisténi, coZ je nej3irsi nabidka pripojisténi na ceském
trhu.

Jedine¢nym na Ceském trhu je zprosténi od placeni
penzijniho pripojisténi v pfipadé invalidity. Pripojisténi
pokryvaji vdechna béZné rizika: smrt, Graz, invaliditu,
pobyt v nemocnici nebo pracovni neschopnost, zprosténi
od placeni pojistného atd. Nové Grazové pripojisténi
nabizi napf. sjednani nadstandardni pojistné ¢astky na
Graz s trvalymi nasledky, denni davky v nemoci a pfi

hospitalizaci; je mozné ho rozsirit také o kryti rizikovych
sportd.

Nabidka produktd / Products

Unit-Linked Life Insurance

Unit-linked life insurance is designed for clients who want
to actively influence the valuation of their finances by
directly determining their own investment strategy.
Globally, unit-linked life insurance makes up some 80% of
all life insurance policies.

Our clients can invest their finances in one of the funds
chosen from among the extended family of Allianz funds,
or a Czech bond fund. The funds differ in the level of risk
involved, their focus, investment currency, and of course
also in their return on investment.

The pillars of the current Allianz pojistovna life insurance
products are Rytmus (Rhythm), Pastelka (Crayon) and
Euroindex.

Rytmus is an insurance product designed for a large
group of clients starting from the ages of 18 through

75 years and ending at the age of up to 85. A single
insurance policy permits insurance coverage for up to two
adults; they do not need to be relatives. Each of them may
take out different additional covers, opt for individual
sums insured, add or remove covers at their discretion
and without any link to the other person. There can be

a death benefit rider as part of the basic unit-linked life
insurance. Clients may add up to eleven riders to their
master policy, which is the highest number of additional
covers on the Czech market.

Waiver of premium payment to a supplementary pension
fund in case of disability is unique on the Czech market.
Riders cover a client against all usual risks such as death,
accident, disability, hospitalisation or loss of income, and
waiver of premium payment. The new accident rider
allows for an above-standard sum insured in case of
permanent consequences of an injury and for daily
compensation in case of illness and hospitalisation; the
rider can also be extended to cover risk-involving sports.
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Pro Zeny nabizi levnéjsi sazby Grazového pojisténi, kdy
bere v Gvahu méné rizikové chovani Zen. V pojisténi
Rytmus si zakaznik maZze zvolit vlastni investicni strategii
a vybrat si z péti fond(, od konzervativniho dluhopisového
fondu zajisténého v{ci kurzovému riziku, pres smisené
fondy aZ po akciové fondy. Investicni strategii Ize kazdy
rok bezplatné meénit. Pojisténi Rytmus umoZiuje
maximalni dafiové odpocty. Dafové odecitatelné kromé
hlavniho investi¢niho pojistént je i pojistné, které slouZi ke
kryti rizika pro pripad smrti. Velkou vyhodou pojisténi
Rytmus je jeho flexibilita. V pribéhu pojisténi je mozné
investovat mimoradné vklady, provést castecny odkup,
zménit investicni strategii nebo presunout jednotky mezi
fondy. Pojisténi tak Ize v kaZzdém okamZiku pfizpdsobit
financni situaci klienta.

Détské investicni Zivotni pojiSténi Pastelka umoZriuje

v ramci jedné pojistné smlouvy pojistit za vyhodnych
podminek az CtyFi déti a dvé dospélé osoby. Détské
investicni Zivotni pojisténi Pastelka tak pFedstavuje
doslova rodinny typ pojisténi. Pro déti je k dispozici pét
rGznych typl pripojisténi, dospélé osoby Ize pripojistit ve
prospéch ditéte. Parametry pojistné smlouvy |Ize béhem
jejiho trvéani pfizpsobovat aktualnim potfebam rodiny.
K zakladnimu pojisténi je mozné sjednat i fadu
pripojisténi. PripojiSténi pro déti: pro pripad Grazu, pro
pfipad pobytu v nemocnici a pro pfipad zavaznych
onemocnént. Pfipojisténi pro dospélé: pro pfipad smrti
dospélych, zprosténi od placeni pojistného pro pfipad
smrti dospélych a pro pfipad pIné invalidity dospélych.

V roce 2007 nabidla Allianz pojistovna dalsi transe
Gspésného investicniho pojisténi Euroindex. Jednd se

o0 jednorazové Zivotni pojisténi s garantovanym
minimalnim vynosem podkladového aktiva a pojistnou
dobou 10 let. Klienti Allianz pojistovny maji k dispozici
Spickovy produkt podloZeny globalni zkuSenosti skupiny
Allianz v oblasti pojisténi a spravy investic. Euroindex je
vhodny pro klienty, ktefi maji zajem o kvalitni Zivotni
pojistku a soucasné chtéji dlouhodobé investovat a mit
zaruku zajimavého zhodnocent. Jednorazové Zivotni
pojisténi Euroindex se ihned po svém uvedeni na trhy
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This product offers reduced rates in accident insurance for
women, taking into account that women'’s general
behaviour tends to be less risky. In Rytmus, clients may
determine their own investment strategy and choose
among five funds — a conservative bond fund hedged
against exchange rate risks, blended funds or share funds.
The investment strategy may be changed every year and
without charge. Rytmus insurance maximizes tax
deductions. Both the basic unit-linked insurance and the
death benefit insurance are tax deductible. Flexibility is
also a great advantage for Rytmus. During the term of the
insurance, it is possible to make extraordinary payments,
partially surrender the policy, change the investment
strategy or transfer units from one fund to another. Thus,
the insurance can be adjusted to the financial situation of
the client at any given moment.

Pastelka (Crayon) is a unit-linked life insurance product
designed for children, with a single insurance policy
permitting insurance coverage for up to four children and
two adults. Pastelka is a true family insurance product.
There are five different types of riders for children, and
adults can be additionally insured for the benefit of the
insured children. The parameters of the insurance policy
can be adjusted to the changing needs of the family
throughout its term. A number of riders may be
purchased in combination with the master insurance
policy: accident, hospitalisation and dread disease riders
for children, a death benefit rider for adults and a waiver
of premium payment in case of the adult’s death or full
disability.

In 2007, Allianz pojistovna offered additional tranches of
its popular Euroindex unit-linked insurance. This single
premium payment unit-linked insurance product
guarantees a minimum yield from the underlying assets
with a ten-year term. Euroindex is a top product of Allianz
pojistovna, relying upon the global experience of Allianz
Group in insurance and investment administration.
Euroindex is designed for clients who wish to have high-
quality life insurance and, at the same time, want to invest
in the long-term and have a guaranteed return on their



stfedni a vychodni Evropy na podzim 2006 setkalo
s velkym zajmem soukromych investord.

Kapitalové Zivotni pojisténi

Kapitélové Zivotni pojisténi nabizi klientdm kromé Siroké
pojistné ochrany také zaruceny vynos urceny tzv.
technickou Grokovou mirou. Je tak zaméreno spiSe na
klientelu, kterd neuvazuje o aktivnim podilu na
zhodnoceni svych investic.

Toto pojisténi obsahuje kromé zakladni sloZky Zivotniho
pojisténi i Siroké spektrum pfipojisténi. Vhodnym
sestavenim pojisténi a pripojistént si tak klient maze
zajistit kryti vSech béZnych rizik. Vyhodou je i moZnost
volby kapitalového pojisténi na doziti a Grazového
pripojisténi bez posuzovani zdravotniho stavu.

Rizikové pojisténi

Allianz rizikové pojisténi je pripraveno pro klienty, ktefi
maji zajem zajistit své blizké, pripadné sebe v pfipadé
zévaZznych situaci, které by jim neumoZnovaly plnit jejich
financni zavazky. Vyborné dopliuje hypotecni programy.
Hlavni je pojisténi pro pfipad smrti, uréené zejména na
kryti Gvéru. Je moZné ho sjednat s konstantni nebo
klesajici pojistnou ¢astkou odpovidajici splatkovému
kalendafi banky. I v ramci rizikového pojisténi je mozné
sjednat pfipojisténi pro pfipad pracovni neschopnosti

a pripojisténi pro pripad pobytu v nemocnici. Tim se
rozsitila pojistna ochrana o dal3i rizika, kterd mohou
ohrozit platebni schopnost klienta v pfipadé onemocnéni.

Urazové pojisténi

Urazové pojistént je uréeno na kryti rizika smrti a trvalych
nasledkd Grazu. Klient si mGZe sjednat denni odskodné po
dobu nezbytného Iéceni Grazu a po dobu léceni Grazu

v nemocnici. V dnesni dobé narstajicich naklad( na
|ékaFské o3etieni a pobyt v nemocnici predstavuje tento
typ pojisténi pro klienty zaruku, Ze budou moci dostat
svym zavazkdm v pfipadé nemoci nebo pobytu

v nemocnici.

Nabidka produktd / Products

investment. Shortly after being introduced to the markets
of Central and Eastern Europe in the autumn of 2006,
Euroindex became a bestseller with private investors.

Endowment Insurance

Endowment insurance offers extensive insurance
protection as well as a guaranteed yield at the technical
interest rate. It is meant rather for clients who do not wish
to be actively involved in the valuation of their
investments.

Apart from the master life insurance policy, Allianz
endowment insurance includes a whole range of riders.
Through a proper combination of main coverage and
riders, the client can be covered against all usual risks. An
interesting advantage is the possible choice of
endowment insurance and accident riders without

a medical examination.

Risk Insurance

Allianz Risk Insurance is designed for clients wanting to
secure their loved ones, or themselves, in the event of
serious situations that might prevent them from meeting
their financial obligations. It is an excellent supplement to
mortgages. Death benefit insurance, serving primarily to
cover the loan, can be agreed with a constant, or
decreasing sum insured corresponding to the payment
plan of the bank. In addition, Allianz Risk Insurance offers
riders for loss of income and hospitalisation. The
insurance now covers additional risks that may threaten
the client's solvency in case of illness.

Accident Insurance

Accident insurance covers the risk of death and
permanent disability due to accident. It may include daily
allowance payments during hospitalisation and during
treatment of an injury. Given the ever increasing costs of
medical treatment and hospitalisation, this type of
insurance guarantees that clients will be able to continue
meeting their obligations even in cases of illness or
hospitalisation.
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Skupinové Zivotni pojisténi

Velkou perspektivu rdstu Zivotniho pojisténi predstavuji
zaméstnavatelé. Nékteré spolecnosti jiZ Zivotni a Grazové
pojisténi, stejné jako prispévky na penzijni pfipojistént,
svym zameéstnancdim nabizeji. Ve srovnani s evropskym
standardem v3ak stéle predstavuji velmi malé procento.
Tyto produkty pfitom predstavuji velmi oblibeny benefit
a stabilizacni prvek.

Zameéstnavateltm Allianz pojistovna nabizi skupinové
Zivotni pojisténi AMMIS, které kombinuje Zivotni pojisténi
a penzijni pripojisténi. Tento produkt umoZziuje
zaméstnanclm i zaméstnavatellm plné vyuzit dafiovych
vyhod z obou pojisténi v rdmci jedné smlouvy. V pfipadé
sjednani skupinového Zivotniho pojisténi AMMIS mohou
klienti vyuzit slevy na dalsi produkty Allianz, napfiklad
pojisténi motorového vozidla a pojisténi doméacnosti.

CESTOVNI POJISTENI

Cestovni pojisténi Allianz je komplexni balicek produktd,
ktery poskytuje optimalni pojistnou ochranu pfi cestach

v tuzemsku i do zahranici. Zaroven je vyjimecné svym
neomezenym limitem pro kryti [é¢ebnych vyloh

v zahranici. Cestovni pojisténi Allianz nabizi nejSirsi rozsah
pojistnych kryti. Nedavno byla do pojistného kryti
|é¢ebnych vyloh zahrnuta také rizika souvisejici

s terorismem a zachranna patraci cinnost horské sluzby.

Zéakladnim produktem je pojisténi Iécebnych vyloh, které
je doplnéno pojisténim zavazadel, pojisténim
odpovédnosti za Skodu, Grazovym pojisténim a pojisténim
stornovacich poplatkd. Cestovni pojisténi si mohou
sjednat klienti individualné na jednotlivé cesty, na
hromadné cesty nebo firemni klienti na pracovni cesty. Pfi
dlouhodobém pobytu v zahranic¢i nebo na opakované
cesty nabizi Allianz pojistovna zvyhodnéné ro¢ni nebo
pololetni cestovni pojistént. Stéle vice zajemcd si cestovni
pojisténi sjednava on-line, pfes internet nebo telefon.

V roce 2007 bylo az 50 % cestovnich pojistek sjednano

s vyuZitim téchto modernich distribu¢nich cest.
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Group Life Insurance

Allianz pojistovna sees a great potential for growth in life
insurance with employers. Some corporations already
offer life and accident insurance and premium fund
contributions to their employees, but the percentage is
still negligible compared to the European standard. These
products, however, represent a highly popular benefit and
a stabilising element.

To employers, Allianz pojistovna offers AMMIS, a group life
insurance product combining life insurance and pension
fund products. This product allows both employers and
employees to fully use tax relief on both covers within one
comprehensive policy. AMMIS also includes discounts on
other Allianz insurance products, such as motor or
household insurance.

TRAVEL INSURANCE

Allianz pojistovna offers a comprehensive travel insurance
package providing optimal insurance protection to clients
travelling in the Czech Republic and abroad. It is unique
for having unlimited coverage of medical care expense
abroad. Allianz Travel Insurance offers the widest range of
insurance covers. Recently, the insurance coverage of
medical care expense has included risks related to
terrorism and the search and rescue activities of the
Mountain Rescue Service.

The products include basic medical care expense
insurance, luggage insurance, liability insurance, accident
insurance and insurance of cancellation penalty. In
addition to a wide range of individual and group tariffs
and business travel products for corporate clients, Allianz
pojistovna offers advantageous annual or semi-annual
travel insurance policies that cover repeated trips as well
as long-term foreign travel. Underwriting on-line or by
telephone has become increasingly popular for travel
insurance. Up to 50% of our travel insurance policies were
concluded through these modern distribution channels.



Novinkou roku 2007 bylo vyznamné zjednoduseni
pripojisténi sportd, amatérskych i profesionalnich, a to na
vSechna rizika.

V rédmci cestovniho pojisténi Allianz klient ziskava zdarma
rozsahlé a kvalitni asistencni sluzby poskytované Mondial
Assistance.

V roce 2008 bude pro oblast cestovniho pojisténi prioritou
rozvoj novych distribucnich cest, predevsim on-line
aplikaci. Nedilnou soucasti GspéSného pojistného
produktu je i rychlé a pro klienta transparentni likvidace,
ktera rovnéz zQstava Gkolem, na ktery bude kladen v roce
2008 velky dlraz.

AUTOPOJISTENI

S cilem dale zatraktivnit Autopojisténi Allianz byla v roce
2007 pfipravena fada obchodnich akci na podporu
prodeje a byl pFepracovan systém obchodnich slev, coZ se
pozitivné projevilo ve vysledcich nové sjednavaného
obchodu zejména v ramci individualniho havarijniho
pojisténi. V této souvislosti také probihalo nékolik cross-
sellingovych obchodnich akci pro nové i stavajici klienty.
Na podzim 2007 byly uvedeny nové slevy z povinného
rueni pro klienty, ktefi maji zaroveri u Allianz pojistovny
i jiné druhy pojisténi.

Vzhledem k pFiznivym vysledk@im Skodniho priibéhu
povinného ruceni z predchozich let mohly byt ponechany
zékladni sazby povinného ruceni pro rok 2007 na stejné
Grovni jako v predchozim roce.

Rok 2007 byl pro pojisténi vozidel také ve znameni
rozvoje distribucnich cest. Tyto aktivity smérovaly

k prohlubovani spolupréce s nasimi stavajicimi
obchodnimi partnery (dealery, makléfi, leasingovymi
spole¢nostmi) a hledani novych moZnosti prodeje
autopojistént. Z téchto aktivit bylo mj. vjznamné Gspésné
navazani spoluprace s nejvétsim prodejcem ojetych
vozidel ve stfedni Evropé, spolecnosti AAA Auto.

Nabidka produktd / Products

In 2007, Allianz pojistovna significantly simplified
additional covers of all risks for both amateur and
professional sports.

An integral part of Allianz travel insurance is high-quality
assistance service, offered free-of-charge via Mondial
Assistance.

Development of new distribution channels, particularly
on-line applications, will be a priority for travel insurance
in 2008. Prompt and transparent claims settlement forms
an integral part of a successful insurance product and we
will continue emphasizing this task in 2008.

MOTOR INSURANCE

Allianz pojistovna ran a number of sales promotion
campaigns last year to make its Motor Insurance more
attractive to clients. It also revised its trade discount
system, which boosted new business, particularly in
individual motor hull insurance. In this connection, there
were several cross-selling campaigns for new as well as
existing clients. In the autumn of 2007, Allianz pojistovna
introduced new discounts on MTPL for clients who also
have other types of insurance policies with the company.

Owing to the low claims ratio in MTPL in recent years, the
basic MTPL premium rates for 2007 remained the same as
the year before.

2007 was a year of developing distribution channels for
motor insurance. The goal was to enhance cooperation
with existing business partners (dealers, brokers, leasing
companies) and to identify new sales opportunities for
motor insurance. One of the most significant
achievements was establishing cooperation with

AAA Auto, the largest used cars dealer in Central Europe.
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Allianz pojistovna jako prvni pojistitel uvedla na cesky trh
tzv. co-brandované pojisténi. Ve spolupraci se spolecnosti
Toyota Financial Services Czech byl v pribéhu roku 2007
pfipraven produkt s ndzvem Toyota PojiStént, ktery je Sity
na miru potfebam klientd vozidel této znacky. Makro
Allianz Povinné ruceni je dal3i z fady co-brandovanych
pojisténi, které bylo pfipraveno na miru klientdm
spole¢nosti MAKRO Cash & Carry CR, prodej tohoto
produktu je realizovan ve spolupraci se spole¢nosti GE
Money Multiservis, a. s.

V €ervnu roku 2007 byl prostfednictvim spolecnosti
Allianz Direct zahéjen prodej produktu Allianz Direct
Autopojisténi i pfes call centrum, které klientm
umoziuje vedle on-line sjednani tohoto produktu sjednat
povinné ruceni i zakladni havarijni pojisténi a ostatni
produkty autopojisténi také telefonicky.

POJISTENi PODNIKATELU A PRIVATNIHO MAJETKU

Pro soukromé osoby nabizi Allianz pojistovna velmi
kvalitni pojisténi majetku a odpovédnosti, pokryvajici
prakticky viechna rizika spojend s movitym i nemovitym
majetkem. TFi zakladni balicky Normal, Optimal a Exkluziv
nabizeji odpovidajici pojistné kryti jak pro trvale obyvané
nemovitosti a domacnosti, tak pro rekreacni objekty. Dilci
zmény zminéného produktu, které Allianz pojistovna
uvedlak 1.7.2007, znamenaly nejen jeho zatraktivnéni,
ale také zjednoduseni sjednavani pojisténi.

Velkou konkurenéni vyhodou pro viechny klienty, ktefi
maji sjednano pojisténi své nemovitosti nebo domacnosti,
je asistencni sluzba Home Assistance, kterou Allianz
predstavila jako prvni pojistovna na ceském trhu. Tato
sluZzba pomaha klientdm pfi FeSeni vaznych problémd
vyZadujicich okam?Zity zasah, jako je napfiklad vytopeny
nebo vyhorely byt, ale i pfi relativné béznych

a nepfijemnych situacich, jako je zapomenuti klic@ doma,
ucpany odpad, rozbita okna apod.
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Allianz pojistovna was the first insurer on the Czech
market to introduce co-branded insurance. Together with
Toyota Financial Services Czech, it prepared Toyota
Pojisténi (Toyota Insurance), a product tailored to the
needs of clients owning a car of this make. Makro Allianz
Motor Third Party Liability is another co-branded product,
developed for the clients of MAKRO Cash & Carry CR; this
product is sold in cooperation with GE Money

Multiservis, a. s.

In June 2007, Allianz Direct started selling Allianz Direct
Motor Insurance through the call centre of Allianz Direct;
in addition to on-line underwriting of Allianz Direct Motor
Insurance, clients may conclude policies for MTPL, basic
motor hull and other motor insurance by telephone.

ENTREPRENEURIAL AND PRIVATE PROPERTY
INSURANCE

The Allianz offer of high-quality comprehensive property
and liability insurance for private clients covers virtually all
risks related to movable property and real estate. The
three basic packages — Normal, Optimal and Exclusive

— provide insurance coverage for property and homes that
are occupied year-round, or recreationally.

OnJuly 1, 2007, Allianz pojistovna introduced partial
changes to this product in order to simplify the conclusion
of this insurance and make it more attractive to clients.

Allianz pojistovna is the first insurer in the Czech Republic
to offer Home Assistance services to holders of real estate
or household insurance policies. This highly competitive
service provides clients with assistance during severe
household problems requiring immediate intervention,
such as fire or flooding, or with less serious, yet annoying
situations such as locked out keys, blocked drainage,
broken windows, etc.



SluZba Home Assistance byla k 1. 7. 2007 také
modifikovéna a rozsifena o sluzbu Servis domacich
elektrospotrebica.

Podnikatel&im Allianz pojistovna nabizi Sirokou $kalu
produktd Sitych na miru véetné Komplexniho pojisténi
podnikateld Noe Plus, které je urceno specialné stfednim
a mensim podnikatellm v oblasti obchodu, vyroby

i sluZeb. Stejné dobFe ho mohou vyuZit i majitelé
nemovitosti. Také tento produkt je od 1. 7. 2007 nabizen
v inovované podobé. Prostfednictvim velmi kvalitnich
pojistnych produktt si mohou podnikatelé snadno

a rychle sjednat pojisténi viech obvyklych komodit, tedy
pojisténi provozniho a vyrobniho zafizeni &i zasob,
prepravovaného nakladu, budov a jinych staveb slouzicich
k podnikani, stejné jako odpovédnosti za Skodu. Program
Noe Plus je pripraven ve formé balickd. TFi varianty
pojisténi — Normal, Optimal a Exkluziv — pokryvaji Sirokou
Skalu rizik. Klientovi staci si jen zvolit nejvyhodnéjsi
kombinaci podle svych potFeb. Vysoky standard
Komplexniho pojisténi podnikatel& Noe potvrdily

v uplynulych letech vysledky soutéZe o nejlepsi financni
produkty a sluZby roku Zlata koruna 2004 a 2005, kde
obsadilo opakované prvni misto.

V roce 2007 se Allianz pojistovna v oblasti pojisténi
majetku zaméfila také na dalSi modernizaci a pfipravu
novych atraktivnich produktd, jako jsou napf. prodlouzena
zaruka, pojisténi plavidel a kauci, pojisténi bytovych domd,
zakonné pojisténi odpoveédnosti poskytovatell socialnich
sluZeb, pojisténi odpovédnosti za Skodu zplsobenou pfi
praktickém vyucovani a dalSich.

Nabidka produktd / Products

OnJuly 1,2007, Home Assistance was modified and
expanded to include the Home Electrical Appliances
Service.

To entrepreneurs, Allianz pojistovna offers a wide range of
customised products, including Comprehensive
Entrepreneurial Insurance Noe Plus. It is designed
specially for medium-size and small entrepreneurs in the
area of trade, production and services, but it can just as
well be used by owners of real estate. This product was
also innovated as of July 1, 2007. These high-quality
insurance products can be written very easily and quickly,
covering all types of usual commodities, including
insurance of operating and production facilities or stock,
buildings and other structures serving for business,
liability or cargo insurance. Noe Plus is available in the
form of packages, with the three variations, Normal,
Optimal and Exclusive, covering the whole segment of
risks. All that clients have to do is choose the combination
which matches their needs. In acknowledgement of its
qualities, Comprehensive Entrepreneurial Insurance Noe
was awarded the Golden Crown Prize for the most
popular financial product of the year in 2004 and 2005.

In 2007, Allianz pojistovna modernised or created new
attractive property insurance products, such as extended
warranty, vessel insurance, guarantee insurance, multiple
dwelling insurance, and liability insurance for social
services providers, practical training teachers and other
professions.
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POJISTENi PROMYSLU A VELKYCH PODNIKATELSKYCH
RIZIK

Pojisténi prdmyslu v roce 2007 bylo ovlivnéno
nepfiznivymi vnéjsimi faktory. Na pfedepsaném pojistném
se nadale negativné projevoval odchod mezinarodnich
klientd z Ceského trhu. DalSim velmi nepfiznivym
faktorem byl lofisky pokles sazeb na mezinadrodnim

i domacim trhu.

Proto se Allianz pojistovna zaméfila na lokalni cesky trh
a Ceské pramyslové subjekty. Diky Sirokému portfoliu
produktl a konkurenceschopné cené se dafilo odchody
nadnarodnich klientl nahrazovat naristem obchod( na
Ceském trhu.

V roce 2008 se bude Allianz pojistovna nadale orientovat
zejména na Cesky trh. Pfes narocné konkurencni prostredi
bude hlavnim cilem dalsi rist v lokalnim obchodé

a dostatecna ziskovost. V ramci projektl bude dale kladen
ddraz na dalsi zkvalitiovani sluzeb, zefektiviiovani
procest a rozvoj spoluprace se zprostredkovateli pojistént.

24 Vyroéni zpréva

INDUSTRIAL AND ENTREPRENEURIAL RISK INSURANCE

In 2007, industrial insurance was adversely influenced by
external factors. Premiums written continued to decrease
as a result of some international corporate clients leaving
the Czech market and the premium rates dropping in
both international and local markets.

Allianz pojistovna has, therefore, shifted its focus to the
local market and Czech industrial entities. Owing to its
rich portfolio of products and competitive prices, the
company succeeded in making up for the drop in
international business by increasing the volume of
transactions in the Czech market.

In 2008, Allianz pojistovna will continue to focus on the
Czech market. Despite strong competition, it will strive to
generate sufficient profit and boost its local business. The
goals of its projects will be to further improve the quality
of services, increase the efficiency of processes and
develop cooperation with insurance brokers.



AUTOFLOTILY

Pojisténi vozovych parkd Allianz patfi mezi nejkvalitné;si
produkty na ceském pojistném trhu. Propracovany
stavebnicovy systém, ktery nabizi kombinaci viech
moznosti v ramci pojisténi vozidla i pojisténi celé flotily je
silnou konkurenéni vyhodou, protoZe umoZniuje pripravit
pojisténi kazdé flotily pFesné na miru, podle unikatnich
podminek kazdé jednotlivé firmy. Systém poskytuje viem

klientlm vynikajici péci a komfortni spravu.

Uprava sazeb v roce 2007 zvysila konkurenceschopnost
flotilového autopojisténi na ceském trhu a projevila se
pozitivné v narlstu poctu pojisténych vozidel. Velmi
kvalitni produkt, ktery Allianz pojistovna nabizi, je
podpoFen vynikajici likvidaci pojistnych udalosti. Cinnost
oddéleni rizikového servisu i v uplynulém roce pfispivala
ke sniZovani skodného prabéhu klientll a poskytovala
firmam potfebné know-how vedouci ke snizovani
rizikovosti. Celkové doSlo k vyznamnému zlepSeni
rentability celého produktu. Jako jedina na trhu nabizi
Allianz pojistovna pojisténi spoluticasti u povinného
ruceni. Spoludcast je vyznamnym nastrojem pro motivaci
fidicd k bezpecnéjsimu stylu jizdy.

Nabidka produktd / Products

MOTOR FLEET INSURANCE

The Allianz Motor Fleet Insurance is one of the top
products in the Czech insurance market. The
sophisticated building-block system combining all options
of motor and motor fleet insurance gives this product

a strong competitive edge, facilitating tailor-made
solutions for each fleet depending on the unique
circumstances of the given company. The system provides
excellent care and easy administration for all clients.

Adjustment of the premium rates in 2007 increased
competitiveness of motor fleet insurance in the Czech
market and resulted in a growing number of insured
vehicles. The supreme quality of this product is supported
by excellent claims settlement. As in past years, the Risk
Service Department continued to contribute to decreasing
the claims ratio and provided companies with the know-
how necessary to reduce the risk rate. There was an
overall improvement in product profitability. Allianz
pojistovna has been the only insurer in the market to offer
MTPL with a deductible. The deductible is a significant
tool motivating the drivers to drive safely.
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LIKVIDACE POJISTNYCH UDALOSTI

Likvidace pojistnych udalosti na vozidlech, majetku

a z pojisténi odpovédnosti

Likvidace $kod na vozidlech, majetku i z pojisténi
odpovédnosti nabizi kvalitni a profesiondlni sluzbu

a doplfiuje vysoky standard obchodnich sluZeb. Jejim
Gkolem je v souladu s obchodni strategii Allianz pojistovny
neustale zvySovat standardy zékaznicky orientované
firmy. Béhem roku 2007 pFipravil Gsek likvidace fadu
zmeén, které tyto standardy vyrazné zvy3uiji.
Nejvyznamnéjsi zménou je umoznéni nového zplsobu
hlasent pojistnych udélosti — hlaseni po telefonu. Po
dobrych zkuSenostech bude tento typ hlaseni pojistné
udalosti v pristim roce vyznamné posilovat. Také
vzajemna spoluprace se smluvnimi servisy-dealery byla
nadale prohlubovana. Podafilo se docilit komplexni sluzby
pro klienty soucasné s minimalizaci vy3e naklad( opravy,
coz se pozitivné projevilo v pojistnych pInénich.

V neposledni fadé spolecnost investovala do lepsiho
vyuZivani moderni komunikacni techniky.

V3echny tyto dil¢i, avSak podstatné zmény koncem roku
vy(stily v ustanoveni mezinarodniho projektu, ktery si
klade za cil co nejvice vyuZit synergické efekty ze vSech
zemi stfedni a vychodni Evropy, kde Allianz plsobi,

a nastavit jednotny proklientsky orientovany a rychly
proces likvidace.

V roce 2008 planuje Allianz pojistovna implementaci
zaveér( tohoto projektu, efektivni vyuZivani modernich
technologii a modernich zp@sobd komunikace. Zménou
metod, organizace prace i zménou aplikaci a vyuZitim
zkusenosti zahranic¢nich koleg( nabidne Allianz pojistovna
klient&im sluzby likvidace pojistnych udalosti na nejvyssi
drovni.
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CLAIMS SETTLEMENT

Claims Settlement — Motor, Property & Liability
Efficient and professional claims settlement in motor,
property and liability insurance has been an integral part
of business services offered by Allianz pojistovna. In line
with its corporate business strategy, claims settlement has
contributed to improvement of standards of Allianz
pojistovna as a client-oriented company. During 2007, the
claims settlement division prepared a number of changes
to facilitate increased standards, such as the new option
of reporting claims by telephone. This reporting option
has had positive feedback from clients and will be further
enhanced in 2008. The company also enhanced its
cooperation with contractual car repair providers/dealers.
The intent is to provide comprehensive car repair services
to clients while minimising the cost of the repair and,
consequently, the amount of claims payments. Last but
not least, the company also invested in improved use of
state-of-the-art communication technology.

At the end of the year, all of these partial, but significant,
changes resulted in establishment of an international
project to maximize synergic effects in all countries of
Central and Eastern Europe where Allianz operates and to
set up a uniform, prompt and client-oriented claims
settlement process.

In 2008, Allianz pojistovna plans to implement the
outcomes of this project, effectively using modern
technologies and means of communication. New
procedures and methods of work along with applying the
experience of our colleagues abroad will help further
improve the quality of Allianz pojistovna’s claims
settlement.



Likvidace pojistnych udalosti osob

Mezi hlavni Gkoly likvidace pojistnych udalosti osob patFi
profesionalni, rychla a pro klienta co mozna nejpohod|-
né&jsi likvidace, soucasné v3ak (¢inna prevence

a odhalovani pojistnych podvod( a v co mozZna nejvyssi
mite vyvijeni ¢innosti, které vyuZitim likvidace pojistnych
udalosti podporuji obchodni aktivity spole¢nosti.

Nejcastéjsi pficinou pojistnych udalosti, které klienti
uplatiuji, je dlouhodobé Graz s podilem 80 %. K dalSim
Castym pficinam pojistnych udalosti osob patfi nemoc,
plné invalidita, Gmrti a doZiti.

V roce 2007 dosahla Allianz pojistovna vyrazného pokroku
ve zvySovani kvality likvidace. Klientdm od 1. 6. 2007 jako

prvni z pojistoven umoznila provést kompletni ozndmeni

Urazu z pojisténi osob pres internet a telefonicky. Jedné se
o prvni fazi dlouhodobého zdméru automatizované

likvidace pojistnych udalosti, kterou klienti v kone¢ném
efektu pociti na rychlosti vyfizovani pojistnych udalosti.

Ve spolupréci s internim auditem pokracovala spoluprace
na vylepSovani fizeni prevence a odhalovani pojistnych
podvod(. V oblasti obchodnich aktivit pokracovala Gprava
fizeni vyuzivani kvalitni likvidace pojistnych udalosti jako
novych obchodnich pfileZitosti.

Nabidka produktd / Products

Claims Settlement - Life & Health

In addition to professional, prompt and convenient claims
settlement, the primary tasks in this area include effective
prevention and detection of insurance fraud and
development of activities that use claims settlement to
support the company’s business activities.

In the long-term, injuries account for 80% of claims raised
by clients. The other causes of claims include disease, full
disability, death and life expectancy.

Allianz pojistovna significantly advanced in improvement
of its claims settlement in 2007. Since June 1, it has been
the first insurer to enable clients to completely report an
injury under insurance of persons via the Internet or by
telephone. This is the first phase of a long-term plan to
make claims settlement automated, which will markedly
speed up claims settlement for clients.

The company continued to work with internal audit
specialists to improve prevention and detection of
insurance fraud. Adjustments continued in the area of
sales to use efficient claims settlement as new sales
opportunities.
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Pojistént je cesta...

...Jak snizit rizika podnikani

Noe se zlatou korunou Golden Crown for Noe
Kvalitu a oblibenost pojistného The supreme quality and
programu pro podnikatele Noe popularity of Noe insurance for
potvrzuji opakovana ocenéni entrepreneurs have been

Zlata koruna v soutéZi repeatedly confirmed in the

o nejkvalitngjsi produkty na Golden Crown competition for
Ceském pojistném trhu, kde top products in the Czech
opakované ziskal prvni misto insurance market. Noe placed
/2004, 2005/. firstin 2004 and 2005.



Noe Plus
Pro stfedni a mensi podnikatele v oblasti obchodu, vyroby

a sluzeb inovovala Allianz pojistovna komplexni balicek pojisténi
Noe a rozsifila pojistné kryti vSech obvyklych podnikatelskych
komodit — provozniho a vyrobniho zafizeni, zasob,
prepravovaného nakladu, budov a jinych staveb slouZicich

k podnikani a v neposledni fadé odpovédnosti za Skodu — bez

navyseni sazeb.

Insurance Is a Way ...
...to Reduce Entrepreneurial Risks

Noe Plus

Allianz pojistovna innovated its comprehensive Noe insurance
package for medium-sized and small entrepreneurs in the area
of trade, production and services, and extended the insurance to
cover all types of usual business commaodities, such as operating
and production facilities or stock, cargo, buildings and other
structures serving for business and liability, without raising the
premium rates.

Velka podnikatelska rizika

Pojisteni pramyslu a velkych podnikatelskych rizik Allianz
pojistovna sjednava s jednotlivymi podnikatelskymi
subjekty prostrednictvim ramcovych nebo individualnich
smluv. Po odchodu mezinarodnich klientt z Ceského
pojistného trhu se Allianz zaméfuje na ceské pramyslové
subjekty, kterym nabizi Siroké portfolio produktt za
konkurenceschopné ceny.

Entrepreneurial Risk Insurance

Allianz pojistovna concludes industrial and
entrepreneurial risk insurance with individual business
entities on the basis of master or individual policies. After
many international corporate clients left the Czech
insurance market, Allianz has focused on Czech industrial
enterprises, offering an extensive product portfolio at
competitive prices.
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Obchod
Sales

V roce 2007 se Allianz pojiStovna zaméfila na zvySovani obchodni kapacity v3ech svych
distribu¢nich kanald. Prioritou v kmenové obchodni sluzbé byl dalsi rlist poctu pojistovacich
poradcfl a expanze do téch &asti Ceské republiky, kde zatim Allianz pojistovna nemé silné

..

zastoupenti. Cilem bylo také zvySeni poctu pojistovacich poradcl pracujicich pro Allianz

pojistovnu na plny pracovni Gvazek.

The key targets of Allianz pojistovna for 2007 included increasing the sales capacity of all its
distribution channels. Priorities in the tied-agent sales force were to increase the number of
sales agents and expand to territories of the Czech Republic where Allianz has not, thus far,
had a strong presence. The company also focused on increasing the number of its full-time

sales agents.

V oblasti makléfského obchodu se Allianz pojistovna
soustredila na rozvoj obchodnich vztahd s fadou
makléFskych spolecnosti na centralni i regionalni Grovni.
Prohloubeni spolupréace s makléFi pfinesl i novy model
fizeni maklérského obchodu, na zakladé kterého se
kaZzdému makléfi vénuje konkrétni specialista.

Allianz pojistovna k distribuci svych produktt vyuziva také
alternativni distribucni sité. JiZ nékolik let se Gspésné rozviji
napfiklad bankopojisténi. V roce 2007 Allianz pojistovna
posilila spolupraci s prednimi MLM spole¢nostmi v prodeji
produkt( jak Zivotniho, tak i neZivotniho pojisténi.
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In broker business, Allianz pojistovna developed business
relationships with a number of broker companies
operating nationwide and regionally. To improve
cooperation with brokers, the company introduced a new
model of managing broker business, where one specialist
is assigned to each broker.

Allianz pojistovna also uses alternative distribution
networks to sell its products. Bank insurance, for instance,
has been quite successful in recent years. In 2007, Allianz
pojistovna strenghtened co-operation with leading MLM
companies in selling both life and non-life insurance
products.



Jednou z obchodnich priorit Allianz pojistovny je cross-
selling produktd. Na podporu cross-sellingu byl spustén
projekt, 1=3", jehoZ cilem je zvysit propojisténost klientl
Allianz pojistovny.

Allianz pojistovna byla jednou z prvnich pojistoven na
Ceském trhu, které nabidly klientdm moZnost sjednani
pojisténi on-line. Prodej pojistnych produktl
prostfednictvim modernich technologii, predeviim
internetu a telefonu, neustéle roste.

V souladu s vyvojovym trendem v Zivotnim pojisténi
zacala Allianz pojistovna v roce 2007 vyuZivat novy
distribu¢ni kanal pro finan¢ni poradenstvi a prodej
finanénich produktd - Zivotnf sit. Tato distribucni sit se
zaméruje predevsim na prodej zivotniho pojistént,
penzijniho pfipojisténi a investicnich produktd.

KMENOVA OBCHODNI SLUZBA

Kmenova obchodni sluzba je nejvyznamnéjsim
distribu¢nim kanalem Allianz pojistovny. Jeji produkce
v roce 2007 predstavovala témeér 74 % nového obchodu.
Velmi Gspé3na byla kmenova obchodni sluzba v prodeji
Zivotniho pojistént, kdy mezirocné zvysila vykon o 34 %.
Celkovy narlst objemu obchodu byl také pozitivni

a dosahl 9% ristu. Nejvy3si podil na tomto rdstu mélo
pojisténi majetku obcand.

B&hem roku 2007 doslo ke zménam v fizeni kmenové
obchodni sluzby, kdy byl spustén novy model fizeni
postaveny na segmentaci pojiStovacich poradcd podle
dosaZenych vykonl. Novy model fizeni s sebou pfines|
individualni pfistup ke kazdé ze skupin, tzv. lize
pojistovacich poradcd. Soucasné pokracoval i aktivni
nabor a vybér novych pojistovacich poradct. Koncem roku
2007 pracovalo pro Allianz pojistovnu celkem 1746
aktivnich pojistovacich poradcl v kmenové obchodni
sluzbé.

Obchod / Sales

Cross-selling is one of Allianz pojistovna’s priorities in
sales. To promote cross-selling, the company launched the
“1=3" project aiming to increase the number of Allianz
pojistovna clients having two or more of its products.

Allianz pojistovna was one of the first insurance
companies in the Czech market to offer on-line
underwriting to its clients. Sales of insurance products
using modern technologies, mainly the Internet and
telephone, have been increasingly popular.

In line with recent trends in life insurance, Allianz
pojistovna started using the Life Network in 2007, a new
distribution channel for financial consultancy and sales of
financial products. This distribution network mainly sells
life and supplementary pension insurance and investment
products.

TIED AGENT SALES FORCE

The tied agent sales force is the main distribution channel
of Allianz pojistovna, having generated nearly 74% of its
new sales in 2007. The tied sales force was particularly
successful in life insurance, where its performance
increased by 34% year-on-year. In total, the volume of
sales grew by 9%, with personal property insurance being
the greatest contributor.

During 2007, management of the tied-agent sales force
changed to a new management model based on
segmentation of sales agents by performance. This new
model introduced an individual approach to each group,
or league, of sales agents. At the same time, the company
continued actively recruiting new agents. The total
number of Allianz pojistovna active tied sales agents at
year end was 1,746.
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Jednou z priorit kmenové obchodni sluZby je zvySovani
propojisténosti stavajicich klientd Allianz pojistovny.

S timto cilem byl spustén projekt s ndzvem ,1=3". Na
zékladé systémové podpory interniho prodejniho systému
Allin se v pribéhu roku 2007 podafilo zvysit
propojisténost klientll o 4,5 %, coZ pfineslo novou
obchodni produkci v objemu 306 milionG KE.

DuleZitym néstrojem pro dalsi rozvoj vykonnosti kmenové
obchodni sluzby je propracovany systém skoleni. Je
orientovan jak na produktové znalosti, tak na ziskavani
znalosti prodejniho procesu. Tréninky se zaméfuji na
vsechny klicové dovednosti, od znalosti produkt(i pres
dokonalé zvladnuti procesu uzavieni smlouvy, jehoZ
dlleZitou soucasti je poradenstvi s dlirazem na
uspokojovani potreb klienta a vysokou uZitnou hodnotu
pojistné ochrany.

Cely vzdélavaci proces je koncipovan dlouhodobé

a zohlednuje délku spoluprace pojistovaciho poradce

s Allianz pojistovnou a Groved jeho znalosti. Rada skolent
probiha ve spolupraci s vnéjsimi zakazniky, zejména

s prodejnimi sitémi Komercni banky, Modré pyramidy
stavebni spofitelny a mnoha dal3imi prodejnimi sitémi

a makléfskymi spolecnostmi.

Na jednotlivych oblastnich feditelstvich pdsobi regionalni
trenéfi, ktefi spolecné s centralnimi trenéry na generalnim
feditelstvi zabezpecuji funkcnost a efektivitu vzdélavaciho
procesu kmenové obchodni sité. V roce 2007 pokracovala
v oblasti Skoleni spoluprace s americkou poradenskou
spolecnosti LIMRA.

PRIMY OBCHOD

Allianz pojistovna byla jednou z prvnich pojistoven na
Ceském trhu, ktera zajemclim o své produkty a sluzby
nabidla moZnost on-line sjednani. Dnes maji klienti
moznost sjednat pres internet nebo telefon cestovni
pojistént, povinné ruceni, kompletni autopojisténi

a penzijni pfipojisténi. Soucasti je i elektronicka sprava
pojistnych smluv. Klienti mohou tyto moderni
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Increasing the number of existing clients having two or
more Allianz pojistovna insurance products remains

a priority for the tied sales force. To accomplish this, the
company launched the “1=3" project. With the systemic
support of the internal Allin sales system, the number of
such clients increased by 4,5% in 2007, generating new
business worth CZK 306 million.

Allianz pojistovna’s sophisticated training system is an
important tool for improving efficiency of the tied-agent
sales force. The system develops knowledge of insurance
products and of the sales process. Sales agents take
courses to learn and practice the key skills, from product
knowledge to mastering the policy underwriting process,
including consultancy centred on meeting the client's
needs and the high utility value of insurance coverage.

The educational process is long-term and reflects the
duration of an individual sales agent's cooperation with
Allianz pojistovna and the level of his or her knowledge.
Some of the training courses are held in cooperation with
Allianz pojistovna's external partners, such as Komercni
banka, Modréa pyramida stavebni spofitelna and many

other sales networks and broker companies.

Regional trainers working at individual regional offices
and central trainers based at the company’s head office
provide for the functionality and effectiveness of the tied-
agent sale force training process. Training cooperation
with the American consulting company, LIMRA, continued
throughout 2007.

DIRECT SALES

Allianz pojistovna has been one of the pioneers of on-line
underwriting of products and services on the Czech
market. Today, clients can use the Internet or telephone to
take out travel, MTPL, comprehensive motor and
supplementary pension insurance. The service includes
electronic administration of insurance policies. Clients can
also use these modern means of communication to report
most insurance claims, calculate random premiums for



komunikacni cesty vyuZivat k hlaSeni vétSiny pojistnych
udalosti. K dispozici jsou kalkulatory pro orientacni
vypocty pojistného, vyhledavac pobocek a pojistovacich
poradc(, smluvnich autoservisd a mnoho dalSich sluZeb.

Primy prodej produktd pro Allianz pojistovnu zajistuje
spolecnost Allianz Direct, zaloZend v roce 2006. PFimy
prodej a jeho dal3i rozvoj patfi k obchodnim prioritém
Allianz pojistovny. Allianz pojistovna ocekavé, Ze zdjem

o on-line sjednavani pojistek a dalSi moZnosti elektronické
komunikace mezi klientem a pojistovnou i nadale vyrazné
poroste.

MAKLERSKY OBCHOD

Allianz pojistovna se v uplynulém roce soustredila na
rozvoj spoluprace predevsim s klicovymi makléFskymi
spolecnostmi. Oddéleni maklérského obchodu i regionalni
specialisté maklérského obchodu zajistuji individualni
podporu kazdému z téchto obchodnich partnerd.
Vysledkem je stabilita obchodniho vykonu, ktery makléfi
Allianz pojistovné v roce 2007 pfinesli.

ALTERNATIVNI DISTRIBUCNI CESTY

Velky potencidl vidi Allianz pojistovna v oblasti
alternativnich distribu¢nich siti. V roce 2007 se Allianz
pojistovna soustredila na prohlubovani spoluprace
zejména se skupinou Komer¢ni banky, pfedstavovanou
nejen samotnou bankou, ale i Modrou pyramidou
stavebni spofitelnou. Na pobockach Komercni banky si
klienti mohou sjednat pojisténi nemovitosti a doméacnosti,
pripadné pojiténivozidel. Produkty Allianz pojistovny tak
vhodné doplfiuji hypotec¢ni a Gvérovy program Komercni
banky. Pro obé spolecnosti tato spoluprace predstavuje
vyznamny pfinos a potencial.

Vedle bankopojisténi Allianz pojistovna navazala
spolupraci s prednimi MLM spolec¢nostmi, které vyuZziva
nejen k prodeji Zivotniho pojisténi, ale i pojisténi majetku
a pojisténi vozidel.

Obchod / Sales

a number of products, search for insurance offices or
agents, car dealer partners of Allianz pojistovna or use
many other services.

Allianz Direct, founded in 2006, transacts direct sales of
products for Allianz pojistovna. Direct sales and their
development are a priority of Allianz pojistovna. Allianz
pojistovna expects that clients will become increasingly
interested in on-line underwriting of policies and in other
possibilities of electronic communication between the
client and the insurance company.

BROKERS

In 2007, Allianz pojistovna focused on further developing
its cooperation with key broker companies. The broker
business section and regional specialists have provided
individual support to each of these business partners. The
result was a stable volume of business generated by
brokers for Allianz pojistovna in 2007.

ALTERNATIVE DISTRIBUTION CHANNELS

Allianz pojistovna sees great potential in alternative
distribution channels. In 2007, the company focused on
enhancing cooperation with the Komercni banka group,
which includes the bank and Modra pyramida stavebni
sporitelna. Clients have been able to conclude policies for
real estate, household or motor insurance at Komercni
banka branches. Consequently, the products of Allianz
pojistovna have become an excellent supplement to
Komercni banka’s mortgage and loan programme. This
cooperation is highly beneficial and has great potential for
both companies.

In addition to bank insurance, Allianz pojistovna began

working with leading MLM companies to sell life, property
and motor insurance.
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ZIVOTNI SiT

Vyznamnou investici do rozvoje obchodu predstavuje
vytvoreni Zivotni sité, ktera vznikla k 1. lednu 2007.
Ukolem této sité je vedle komplexniho servisu klienttim

s dGrazem na zajisténi kvalitni pojistné ochrany také servis
v oblasti financniho poradenstvi, predevsim v prodeji
Zivotniho pojisténi, penzijniho pfipojisténi a dalsich
investi¢nich instrumentd. Na konci roku disponovala tato
sit tymem 19 manaZerd a 137 financnich poradcd.
Navratnost prvotni investice do Zivotni sit& ocekava
Allianz pojistovna v horizontu nékolika pfistich let.

OBCHODNi VYHLED DO ROKU 2008

V roce 2008 bude Allianz pojistovna nadale rozvijet rtizné
distribu¢ni kanaly za vyuZiti specifického zplsobu Fizeni
kazdého z nich. Ocekavanym vysledkem bude rlst
objemu predepsaného pojistného v Zivotnim i neZivotnim
pojistént.

0d nového modelu fizeni kmenové obchodni sluzby
oCekava Allianz pojistovna vétsi stabilitu ve kmeni
pojistovacich poradcd a jejich vétsi motivaci ke zvySovéni
obchodnich vykon(. Allianz pojistovna je pfipravena
poskytnout jednotlivym skupindm pojistovacich poradcd,
tzv. ligdm, plnou podporu pro dosazeni téchto cilC.

Velky prostor k dalsimu rozvoji vidi Allianz pojistovna
v oblasti cross-sellingu. Klient&m, ktefi si u Allianz
pojistovny sjednaji vice druhl pojisténi, bude i nadale
nabizet rdizné typy zvyhodnént.
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LIFE NETWORK

The Life Network, created on January 1, 2007, has been

a major investment in sales development. In addition to
providing comprehensive client service and high-standard
insurance protection, its task is to provide financial
consultancy services, mainly in the sale of life insurance,
supplementary pension fund products and other
investment instruments. At the end of last year, the Life
Network team included 19 managers and 137 financial
advisors. Allianz pojistovna expects a healthy return on its
initial investment in the Life Network made in 2007 within
several years.

OUTLOOK FOR 2008

In 2008, Allianz pojistovna will continue developing its
various distribution channels, using a specific
management model for each of them. It expects
premiums written to grow in both life and non-life
insurance.

The new management model for tied agents is expected
to increase stability of the sales force and motivation of
the agents to improve their performance. Allianz
pojistovna is prepared to provide the individual groups, or
leagues, of sales agents with its full support to facilitate
accomplishment of these goals.

There still is a great potential for cross-selling. Allianz

pojistovna will continue to offer various benefits to clients
underwriting more types of insurance with the company.



Hrubé predepsané pojistné
Gross Premiums Written

Obchod / Sales

2007 2007 2006 2006 2005 2005 2007/2006
mil. K& podilv% mil. K& podil v % mil. K& podilv% rozdil v %
CZK mIn sharein % CZK'mlIn sharein % CZK'mIn sharein % diff. in %
Kapitéalové a rizikové Life risk and
Zivotni pojisténi 11541 12,0 12251 13,0 12453 13,4 -5,8 capital insurance
Dlchodové pojisténi 49,0 0,5 72,9 0,8 98,7 1,1 -32,8 Annuity insurance
Investicni pojisténi 14041 14,6 844,4 9,0 569,7 6,2 66,3 Unit-linked insurance
Nemocenské pojisténi* 0,0 0,0 0,0 0,0 15,8 0,2 — Health insurance*
Urazové pojisténi* 0,0 0,0 0,0 0,0 8,3 0,1 — Accidental insurance*
Cestovni pojisténi 1443 1,5 129,4 1,4 1141 1,2 11,5 Travel insurance
Pojisténi odpovédnosti
za Skodu zpsobenou
provozem vozidla 2354,1 24,5 2488,7 26,6 2637 28,6 -5,4 MTPL
Pojisténi odpovédnosti
ostatni 351,6 3,7 362,4 3,9 324,5 3,5 -2,2 Other liability insurance
Pojisténi motorovych
vozidel 2314,5 24,1 23403 25,0 2301,8 24,9 -1,1 Car hull insurance
Pojisténi majetku 1483,5 15,5 1443,0 15,4 13243 14,3 2,8 Property insurance
Dopravni a namorni Transport, marine and
pojisténti, pojisténi letadel 194,7 2,0 325,1 3,5 4328 47 -40,9 aircraft hull insurance
Ostatni pojistént 1476 1,6 141,9 1,4 163,6 1,8 4,0 Other insurance
Celkem 9597,5 100,0 9373,2 100,0 9 235,9 100,0 2,4 Total
* Od roku 2006 se nesjednava jako samostatny produkt. / Since 2006 it is not concluded as a separate product.
Naklady na pojistné pInéni (brutto)
Claims Paid (Gross)
2007 2007 2006 2006 2005 2005 2007/2006
mil. K& podilv% mil. K& podil v % mil. K&  podilv% rozdil v %
CZK mIn sharein % CZK'mlIn sharein % CZK'mIn sharein % diff. in %
Kapitéalové a rizikové Life risk
Zivotni pojisténi 706,9 17,6 699,4 16,1 626,2 15,5 1,1 and capital insurance
Dlchodové pojistént 68,4 1,7 89,2 2,1 85,1 2,1 -23.3 Annuity insurance
Investi¢ni pojisténi 186,4 4,6 94,6 2,2 56,1 1.4 97,0 Unit-linked insurance
Nemocenské pojisténi* 0,0 0,0 0,0 0,0 9,1 0,2 -100 Health insurance*
Urazové pojistént* 0,0 0,0 0,0 0,0 1,6 0,0 -100 Accidental insurance*
Cestovni pojisténi 41,5 1,0 28,0 0,6 30,0 0,7 48,2 Travel insurance
Pojisténi odpovédnosti
za Skodu zptsobenou
provozem vozidla 1201,1 29,8 13825 31,9 14253 35,2 -13,1 MTPL
Pojisténi odpovédnosti
ostatni 91,4 2.3 75,0 1,7 63,7 1,6 21,9 Other liability insurance
Pojisténi motorovych
vozidel 1168,6 29,0 12185 28,2 12748 31,5 -4,1 Car hull insurance
Pojisténi majetku 522,5 13,0 575,2 13,3 376,4 9,3 -9,2 Property insurance
Dopravnia ndmorni Transport, marine and
pojistént, pojisténi letadel 29,6 0,7 146,9 3,4 75,2 1,9 -79,9 aircraft hull insurance
Ostatni pojisténi 10,9 0,3 23,5 0,5 24,4 0,6 -53,6 Other insurance
Celkem 4027,3 100,0 4332,8 100,0 4 048,0 100,0 -7,0 Total

*0d roku 2006 se nesjednava jako samostatny produkt. / Since 2006 it is not concluded as a separate product.
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Pojistént je cesta...
...pro vas a vase auto

5+

Pojisténi Autoflotily pokryva
vSechna vyznamna rizika spojena P ——
s provozovanim vaseho vozového

parku, ktery disponuje minimalné

péti vozy. Pojistént vice vozidel

v jedné pojistce je totiZz cenové

vyhodnéjsi neZ pojisténi kazdého

vozidla zvlast.




y £ Autopojisténi

e Uceleny balicek pojistnych produktd autopojisténi Allianz chrani
e il vas i vase auto. Obsahuje povinné ruceni, zakladni havarijni
pojisténi, doplfikova havarijni pojisténi (pojisténi skel, zavazadel
a nahradniho vozidla), Grazové pojisténi osob ve vozidle a
pojisténi asistence Plus. Jednotlivé produkty autopojisténi si
mUZete sjednat také samostatné podle svych potieb
prostiednictvim spolecnosti Allianz Direct on-line nebo

telefonicky.

Insurance Is a Way ...
...For You and Your Car

Motor Insurance

The comprehensive Allianz Motor Insurance package protects
you as well as your car. It includes motor third party liability
insurance, basic motor hull insurance, additional motor hull
riders (such as insurance coverage of windshields, luggage or
expenses incurred for renting a supplementary car), passenger
insurance and the new PLUS assistance insurance.

You can underwrite the individual motor insurance products you
need with Allianz Direct online or by telephone.

Bonusy a co-brandované pojisténi

Allianz pojistovna poskytuje svym klientm fadu vyhod

a slev. Napriklad za dobu provozovani vozidla bez nehody
poskytuje az 50% bonus. Také jako prvni pojistitel uvedla na
Cesky trh moderni produkt, tzv. co-brandované ,znackové”
Toyota autopojistént.

5+ Bonuses and Co-Branded Insurance Products
Allianz pojistovna provides a number of benefits
and bonuses to its clients. You can receive up to
a 50% bonus for driving without accidents. The
company was the first insurer in the Czech
market to introduce a modern product, the
co-branded Toyota motor insurance.

Motor Fleet Insurance covers
all major risks related to
operating a fleet of at least
five vehicles. Insuring

a group of vehicles under
asingle policy is less
expensive than insuring each
vehicle individually.
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Sponzoring

Philanthropy

a firemni filantropie
Sponsorship and Corporate

[P

Allianz pojistovna je Gspésna spolecnost a na ceském trhu zaujiméa predni pozici. Je si dobfe
védoma své zodpovédnosti vici klientlim, zaméstnanctim i celé spolecnosti. Z tohoto
dlvodu se vénuje financni ¢i materialni podpore predevsim détskych a mladeZnickych

projekt nebo kulturnich a charitativnich aktivit.

As a successful player on the Czech market and one of the top three leaders, Allianz
pojistovna feels its responsibility towards its clients, employees and Czech society. It has,
accordingly, chosen children and youth projects, as well as culture and charity, as the central

focus of its sponsorship and support.

V roce 2007 se Allianz pojistovna stala jiZ podevaté v fadé
generalnim partnerem Mezinarodniho festivalu filma pro
déti a mladez ve Zliné. Tento festival také diky Gcasti
Allianz pojistovny dnes patfi k nejvétsim

a nejvyznamnéjsim akcim svého druhu na svété. Vsichni
mali divaci mohou veskera predstaveni festivalu
navstévovat zdarma.
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Allianz pojistovna sponsored the Zlin International Film
Festival for Children and Youth in 2007. During the nine
years that the company has supported the festival, it has
become one of the largest and most prestigious of its kind
in the world. Young cinemagoers can see all the shows for
free.



Sponzoring a firemni filantropie / Sponsorship and Corporate Philanthropy

0d roku 2003 je Allianz pojistovna generalnim partnerem
Vyrocnich cen Akademie popularni hudby, které nesou
nazev Deska roku Allianz a Andél Allianz. Prvni

z uvedenych soutéZi oceriuje nejlepsi nahravky podle
pocCtu prodanych desek a hranosti v radiich, je tedy
objektivnim hodnocenim ceskych posluchac. V ramci
druhé akce Andél Allianz jsou naopak skladby a interpreti
posuzovani hudebnimi odborniky — ¢leny Akademie
popularni hudby.

Jako ,generélni pritel divadla” podporuje od konce roku
2003 Allianz pojistovna loutkovou scénu hlavniho mésta
Prahy, divadlo Minor. Jedna se o dalsi projekt zaméreny
predevsim na détského divaka. KaZzdoroc¢né zhlédne
predstaveni tohoto divadla vice nez 80 000 malych

i velkych divaka.

Mezi dal3i dlouholeté sponzorské aktivity patfi podpora
Prazského divadelniho festivalu némeckého jazyka, Top
Model Miss Horal & Folklérniho sdruZeni Ceské republiky.
Novymi sponzorskymi projekty Allianz pojistovny byla

v roce 2007 napf. partnerstvi s nejvétsi muzikalovou
scénou GOJA Music Hall, Janackovym triem nebo

Z00 v Liberci. Mimo tyto vefejné znamé projekty Allianz
pojistovna financné podporuje také mladé zacinajici
umeélce z Fad opernich pévcl a klasickych hudebnikd, aby
mohli prohlubovat své schopnosti v zahrani¢nich
hudebnich Skolach.

Allianz pojistovna vsak nezapomina ani na podporu
sportovni oblasti. V roce 2007 zahajila partnerstvi v ramci
série 4 hlavnich bézeckych zavoda Prazského
mezinarodniho maraténu, kterého se celkem zicastnilo

pres 30 tisic aktivnich béZeckych nadSencl 71 narodnosti.

Since 2003, Allianz has been the general partner of the
Annual Popular Music Academy Awards, the Allianz
Record of the Year and Andél Allianz. The first award goes
to the best-selling record and the one most frequently
played on radio stations, representing an objective rating
by Czech listeners; Andél Allianz is awarded by experts,
members of the Academy, in recognition of the artists’
and compositions’ professional qualities.

Since the end of 2003, Allianz pojistovna has been the
general partner of another project for children — theatre
Minor in Prague. As the puppet theatre of the Capital
Prague, Minor is visited by more than 80,000 children as
well as adult spectators each year.

Our sponsorship traditionally goes to the Prague Theatre
Festival of the German Language, the Top Model Miss
Horal competition, and the Folklore Association of the
Czech Republic. In 2007, the company expanded the
sponsorship strategy to include projects such as
partnerships with the leading musical producer GOJA
Music Hall, the Janacek Trio, and the ZOO in Liberec. Apart
from these established and prestigious projects, the
company also supports young opera singers and classic
musicians in developing their talents at music schools
abroad.

Allianz pojistovna also sponsors sporting events. In 2007,
it became a partner of the main four races of the Prague
International Marathon, attended by over 30,000 active
racers of 71 nationalities.
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Allianz pojistovna vsak podporuje také projekty, které sice
partnerem projektu Bild pastelka, ktery se zaméfuje na
aktivni pomoc slabozrakym spoluob¢an@im a Specialnim
Skolam Aloyse Klara, které se staraji o Skolni

i volnocasovou cinnost hendikepovanych déti a mladeze.
V roce 2007 prispéla Allianz pojistovna také Nadacnimu
fondu Plavacek.

Dalsi oblasti, kam Allianz pojiStovna sméfuje svou
podporu, jsou vzdélavaci aktivity. Od roku 2006 aktivné
plsobi v projektu Junior Achievement, ktery v roce 1992
zaloZil Toméas Bata. Programu se Gcastni zhruba 12 tisic
studenttl z celé Ceské republiky.

Kromé téchto centralnich projektl se jednotliva oblastni

feditelstvi Allianz pojistovny kazdoro¢né vyrazné podileji
na sponzorskych aktivitach ve svych regionech.
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Allianz pojistovna is a proud sponsor of projects that are
not high-profile in terms of media coverage, but have
tremendous social significance and impact. It is a partner
of Bila pastelka (White Crayon), a project to actively help
the vision-impaired fellow citizens, and the Aloys Klar
Specialized Schools, which organise school as well as free-
time activities for handicapped children and youth. In
2007, Allianz pojistovna also made a contribution to the
Plavacek Endowment Fund.

Allianz pojistovna also sponsors educational projects. In
2006, the company joined Junior Achievement, a project
launched by Tomas Bata in 1992. A total of 12,000
students from all over the Czech Republic participate in
this programme.

Apart from the above nationwide projects, individual
regional offices of Allianz pojiStovna participate in
sponsorship activities in their respective regions.



Vyznamné ocenéni / Awards and Prizes

Vyznamna ocenéeni
Awards and Prizes

Kvalitu produkt a sluZeb a proklientsky pFistup Allianz
pojistovny potvrzuji ocenéni ziskana v priibéhu roku.

V uzndvané soutéZi Banka roku 2007 zaznamenala Allianz
pojistovna hned dva Gspéchy: umistila se na tfetim misté
v kategorii Pojistovna roku 2007 a stejné tak obsadila treti
misto v produktové kategorii Zivotni pojisténi roku 2007

s produktem Investi¢ni Zivotni pojisténi Rytmus.

Ve 12. ro¢niku soutéZe firem Ceskych 100 nejlepsich 2007
se Allianz pojistovna umistila na 10. misté. Cilem této
soutéZe je zviditelnit a ocenit spolecnosti ptisobici v Ceské
republice, které trvale dosahuji vynikajicich vysledka.

Uzndni se dostalo rovnéZ personalni politice Allianz
pojistovny. Umistila se na 3. misté v SoutéZi o nejlepsi
firmu s rovnymi pfleZitostmi pro Zeny a muZe v CR,
kterou porada spolecnost Gender Studies. Tato souté? je
nastrojem propagace rovnych piileZitostf v Ceské
republice a oceriuje firmy, které myslenku rovnych
prileZitosti pro Zeny a muZe uvadéji do praxe. SoutéZ se
uskutecnila jiz po tfeti a byla tentokrat zamérena na
sladovani soukromého a profesniho Zivota.

The supreme quality of Allianz pojistovna’s products and
its client-oriented approach were again recognised by
awards received by the company during the year.

Allianz pojistovna scored twice in the highly regarded
Bank of the Year 2007 competition; it placed third in the
Insurance Company of the Year 2007 category and also in
the Life Insurance of the Year 2007 product category with
its Rytmus unit-linked life insurance.

Allianz pojistovna placed tenth in the twelfth year of the
Czech Top 100 competition. This competition is designed
to promote and award companies operating in the Czech
Republic, who have been achieving excellent results in the
long term.

Allianz pojistovna has also been recognized for its
personnel policy. The company placed third in a Gender
Studies competition to identify the best company with
equal opportunities for men and women in the Czech
Republic. This competition is a tool to promote equal
opportunities in the Czech Republic and award companies
that implement in practice the idea of equal opportunities
for men and women. In its third year, the competition
focused on harmonizing private and professional live.
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/amestnanci
Employees

Allianz pojistovna je spolecnosti, ktera se vyrazné zaméruje na zakazniky. Ziskavani davéry
zékaznikd a uspokojovani jejich potreb tvori zaklad Gspéchu spolecnosti. Nezbytnym
predpokladem Gspéchu je vysoka kvalita produktl i sluZeb a jejich neustalé zdokonalovani.
K tomu je zapotrebi profesionalni tym vysoce kvalifikovanych a motivovanych pracovnikd

a systematicka péce o rozvoj jejich potencialu.

Allianz pojistovna is a company driven by strong customer focus. The company relies upon
its ability to win the trust of clients and to meet their needs as the foundation of its success.
The superior quality of products and services and their continued improvement are an
imperative. The company maintains a highly professional team of motivated experts and
systematically develops their potential.

VZDELAVANI A 0SOBNi ROZVOJ ZAMESTNANCU EMPLOYEE TRAINING AND PROFESSIONAL
DEVELOPMENT

Vzdélavani a rozvoj zaméstnancl predstavuje pro Allianz

pojistovnu vysokou prioritu. Spolecnost zajistuje Employee training and professional development receive

zaméstnanclm fadu Skolent a kurz{ rozvijejicich jejich a high priority at Allianz pojistovna. The company

odborné znalosti a podporujici jejich osobni rozvoj. provides its employees with a number of courses and

training to enhance their expertise and promote
personal development.
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V ramci systému vzdélavani nabizi zaméstnancim tyto
moZznosti:

« vzdélavani v ramci Allianz Knowledge Academy,

e interni kurzy,

« odborné kurzy,

o jazykové kurzy,

o vstupni Skoleni pro nové zaméstnance,

« zahranicni vzdélavani pro vybrané specializace,

e (i¢ast zaméstnancl na konferencich a profesnich
setkanich,

e mimopracovni vzdélavani (znalecké zkousky, ACCA).

ZAMESTNANECKE VYHODY

Spolecnost si je védoma skutecnosti, Ze svych vysledk
dosahuje predevsim diky vysokému pracovnimu nasazeni
svych zaméstnancd. K ocenéni jejich Gsili a posileni dalsi
motivace jim poskytuje bali¢ek zaméstnaneckych vyhod.
V roce 2007 méli zaméstnanci Allianz pojistovny moZnost
vyuZit v ramci programu zaméstnaneckych benefitd tyto
vyhody:

« tyden dovolené nad rémec stanoveny zakonem,

o zkracenou pracovni dobu v délce 37,5 hodiny tydné,

e vyrazné slevy na vsechna pojisténi nabizené spolecnosti,
u vybranych produktd také pro rodinné pfislusniky,

« prispévek na penzijni pripojisténi,

o zakladni Zivotni pojisténi pro pfipad smrti z jakychkoliv
pricin,

« vedeni bankovnich G¢td a nékterych dalsich sluzeb
Komer&ni banky zdarma nebo za zvyhodnénych
podminek,

o stravovani v sidle spolecnosti za zvyhodnéné ceny; pro
zameéstnance s mistem pracovisté mimo hlavni budovu
prispévek zaméstnavatele na stravovani,

e poskytovani napojl na pracovistich zdarma.

Zaméstnanci / Employees

The employee training and professional development
system includes:

e Allianz Knowledge Academy;

« In-house training courses;

e Professional education courses;

» Language courses;

« Initial training for new employees;

» Training abroad for selected specialized professions;

* Participation of employees in conferences and
professional gatherings; and

» Extra-work education (expert certification, ACCA).

EMPLOYEE BENEFITS

The company fully appreciates that its excellent results
are, to a large extent, owed to the high commitment of its
employees. To recognize their efforts and to motivate
them, the company has been providing an employee
benefits package. In 2007, Allianz pojistovna offered

a number of benefits as part of its employee benefits
programme:

A week of vacation in addition to the time prescribed by
law;

 Working week shortened to 37.5 hours;

« Significantly reduced tariffs on all Allianz pojistovna
insurance products; with selected products, the offer
extended to family members as well;

« Contributions to pension fund;

e Term insurance;

» Maintenance of bank accounts and some other services
by Komer¢cni banka, offered to employees free of charge
or at preferential terms;

« Catering at the company's head office at reduced prices;
a catering allowance for employees working outside the
head office; and

« Free beverages at the workplace.
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FIREMNi KULTURA

Firemni kultura Allianz pojistovny podporuje vysoké
vykony a otevienou komunikaci a stavi na osobni
odpovédnosti, vzajemné spolupraci a dlvére. Nezbytnou
soucasti firemnf kultury je obchodni duch a orientace na

zakaznika.

Tomu odpovida dlraz kladeny na profesionalni chovani
zameéstnancl a dodrZovani internich pravidel spolecnosti.
Hlavni zasady jsou zakotveny v Kodexu chovéni, obchodni
etiky a dodrZovani predpis(, kterym se od roku 2005 fidi
vSechny spolecnosti skupiny Allianz.

K vyznamnych akcim, které podporuji firemni kulturu
Allianz pojistovny, patii pravidelné setkéni zaméstnancd
s vedenim spolecnosti pfi oficialnich vyrocich i jinych
prileZitostech, a rovnéz teambuildingy, kterych se mohou
kazdorocné zGcastnit vsichni zaméstnanci. O duleZitych
udalostech a zménéach probihajicich ve spolecnosti jsou
zaméstnanci pravidelné informovani prostfednictvim
Casopisu INFO, intranetového portalu a dalSich
elektronickych informacnich médir.
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CORPORATE CULTURE

Allianz pojistovna's corporate culture is based on high
performance, open communication, high-level personal
accountability, mutual cooperation and trust. Its
constituent parts are entrepreneurial spirit and customer
focus.

The Allianz Ethical Code of Conduct reiterates the
company's strong emphasis on the professional conduct
of its employees and their adherence to internal rules. In
2005, the Allianz Group introduced this uniform code in
all of its companies.

The corporate culture of Allianz pojistovna is supported by
the regular management meetings with employees for
official anniversaries or on less formal occasions, including
teambuilding sessions, in which all employees are invited
to participate every year. To ensure fluent communication
about important corporate events and changes in the
company, Allianz pojistovna publishes the company
journal INFO, operates an intranet portal and makes use of
other electronic information media.



novace
nnovations

Od roku 2006 rozviji skupina Allianz iniciativu na podporu
inovaci s nazvem ,,i2s — Ideas to Success”. Allianz
pojistovna se do této iniciativy zapojila ihned po jejim
zahajeni. Poslanim iniciativy i2s je vytvaret prostiedi pro
otevfenou vymeénu nazord, sdileni ndmétd na nové
produkty a sluzby a vylepSovani vnitrofiremnich procesd
a pracovnich postupu. Kvalita vygenerovanych napadd

v priibéhu roku 2007 se odrazila v fadé novinek, které
Allianz pojistovna nabidla klientlim, a také ve vyssi
efektivité Fady pracovnich postup( a procesd i ve zlep3eni
firemniho prostredi.

Inovace / Innovations

In 2006, the Allianz group joined “i2s — Ideas to Success,”
a new initiative to support innovations. i2s — Ideas to
Success helps create an environment for open exchange
of opinions and sharing ideas for new products and
services, as well as for improvement of internal corporate
processes and work procedures. The quality of generated
ideas was reflected in a number of new features that
Allianz pojistovna offered to its clients in 2007, and also in
the increased efficiency of many work procedures and
processes and in improvement to the corporate
environment.
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Pojistént je cesta...
...k bezstarostné budoucnosti

Euro . A Euro

Po celou dobu trvani je pojisténi K - ! : Allianz Euroindex is administered
Allianz Euroindex spravovano | solely in Euros during the entire term,
vyhradné v evropské méné euro, » e a . but you can pay for it in Czech
zaplatit jej mdZete ale také e oL crowns. The minimum and the

v Ceskych korunach. Minimalni I : e el maximum premiums are EUR 2,000
pojistné je 2 tisice eur, maximalni e and EUR 150,000, respectively. All
150 tisic eur. Veskeré platby 3 payments under the policy are made
z pojisténi se provadéji vyhradné in Euros.

v eurech.




Allianz Euroindex

Tento moderni pojiStovaci produkt splfiuje poZadavky
narocnéjSich klientd, ktefi maji zajem o kvalitni Zivotni pojistku

a soucasné chtéji dlouhodobé investovat a mit zaruku
zajimavého zhodnoceni. Jedna se o jednorazové investicni Zivotni
pojisténi s garantovanym minimalnim vynosem podkladového
aktiva a pojistnou dobou 10 let. Pfi doZiti je vyplacena hodnota
plvodni investice véetné garantovaného vynosu a také dalsi

vynos, jehoZ vySe zavisi na vyvoji akciového indexu.

Insurance Is a Way ...
...to Trouble-Free Future

Allianz Euroindex

This sophisticated insurance product is designed for the most
demanding clients who wish to have high-quality life insurance
and, at the same time, want to invest in the long-term and have
a guaranteed return on their investment. This single premium
payment unit-linked insurance product guarantees a minimum
yield from the underlying assets with a ten-year term. Upon
reaching a specified age, the clients receive the value of their
initial investment and the guaranteed yield plus additional
revenue, depending on the share index development.

Vyhody produktu

Vyvoj své investice mUZete pribézné sledovat na
www.allianz.cz, vyse zhodnoceni akciového indexu neni
omezena. Emitentem nakupovanych cennych papird je
renomovana evropska spolecnost Dresdner Bank AG,
druhd nejvétsi banka v Némecku a dcefind spolecnost
Allianz SE. Tento emitent garantuje zhodnocenf vloZenych
prostfedkt 0 25 % za 10 let.

Product Benefits

You can check the status of your investment at
www.allianz.cz at any time and there is no limit to
improvement of the share index. Purchased securities are
issued by the reputable Dresdner Bank AG, the second
largest bank in Germany and an Allianz SE subsidiary. This
issuer guarantees 25% capitalisation of the investment in
ten years.
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Podékovani predstavenstva
A Word of Thanks from the Board of Management

Predstavenstvo spolecnosti dékuje pojistovacim
poradctim, maklérim, externim spolupracovnik@m,
obchodnim partnerlim a viem zaméstnanclim za
odvedenou préci pro Allianz pojistovnu, za jejich vysoké
nasazeni, entuziasmus a profesiondlni pFistup. Dékuje
také akcionardim za podporu a spolupraci. Klientdm
dékuje za dlveéru, kterou v Allianz pojistovnu vkladaji.

The Board of Management would like to thank all sales
agents, brokers, external partners, business partners and
employees for their work for Allianz pojistovna, their
dedication, enthusiasm and professionalism. They would
also like to thank the shareholders for their support and
cooperation and to clients for the trust they have placed in
Allianz pojistovna.

Miroslav Tacl
Zuzana Kepkova
Christoph Plein
Michal Knapp
Petr Poncar
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KPMG Ceska republika Audit, s.r.o, Telephone +420 222 123 111
Pobfedni 648/1a Fax +420 222 123 100
186 00 Praha 8 Intarnet www kpmg.cz

Ceska republika

Zprava auditora pro akcionare spolecnosti Allianz
pojistovna, a.s.

Utetni zavérka

Provedli jsme audit uetni zavérky spoleénosti Allianz pojistovna, a.s., k 31. prosinci 2007,
ktera byla zikladem pro sestaveni rozvahy a vykazu zisku a ztraty uvedenych v této vyrocni
zpravé ve zkriceném rozsahu, vsouladu se zakonem o auditorech a Mezinarodnimi
auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditori Ceské
republiky. V nadi auditorské zpravé ze dne 11. biezna 2008 jsme vyjadfili vyrok bez vyhrad
k acetni zavérce, ze které byly rozvaha a vykaz zisku a ztraty odvozeny.

Zpriva o vztazich

Proverili jsme téz vécnou spravnost tdaji uvedenych ve zpravé o vztazich mezi propojenymi
osobami spole¢nosti Allianz poji$tovna, a.s. k 31. prosinci 2007. Za tuto zpravu o vztazich je
odpovédny statutami orgin spolecnosti. Nasi odpovédnosti je vydat na zdkladé provedené
provérky stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezinarodnimi auditorskymi standardy vztahujicimi se
k provérce a souvisejicimi aplikaénimi dolozkami Komory auditora Ceské republiky. Tyto
standardy vyZaduji, abychom planovali a provedli provérku s cilem ziskat stredni miru jistoty,
ze zpriva o vziazich neobsahuje vyznamné vécné nespriavnosti. Provérka je omezena
predeviim na dotazovani pracovniki spolecnosti a na analytické postupy a vybérovym
zptisobem provedené provéreni vécné spravnosti udaji. Proto provérka poskytuje nizsi stupen
Jistoty nez audit. Audit zpravy o vztazich jsme neprovadéli, a proto nevyjadiujeme vyrok
auditora.

Na zikladé nasi provérky jsme nezjistili zadné vyznamné vécné nespravnosti udaji uvedenych
ve zpravé o vztazich mezi propojenymi osobami Allianz pojist'ovna, a.s. k 31. prosinei 2007.

Vyrocni zpriva

Ovéili jsme téz soulad vyroéni zpravy s vyse uvedenou ietni zavérkou. Za spravnost vyroéni
zpravy je odpovédny statutarni orgin spoleénosti. Nadi odpovédnosti je vydat na zakladé
provedencho ovéreni vyrok o souladu vyroéni zpravy stcetni zavérkou.

Ovéieni jsme provedli v souladu se zakonem o auditorech a Mezindrodnimi auditorskyvmi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditorii Ceské republiky. Tyto
standardy poZzaduji, abychom ovéfeni naplanovali a provedli tak, abychom ziskali pfimérenou
jistotu, Ze informace obsaZené ve vyroéni zprivé, které popisuji skutednosti, jeZ jsou téz
pfedmétem zobrazeni v Gletni zavérce, jsou ve viech vyznamnych ohledech v souladu
s piisluSnou tcetni zavérkou. Jsme presvedceni, ze provedené ovéieni poskytuje pfiméfeny
podklad pro vyjadfeni naseho vyroku.
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Zprava auditora

Podle naseho ndzoru ucetni zavérka uvedena v této zkricené vyrocni zpravé neobsahuje
nalezitosti vyzadované ziakonem o Géetnictvi a pfisludnymi pfedpisy a neposkytuje tudiz
vérny a poctivy obraz aktiv, zavazki, vlastniho kapitdlu a finanéni situace spoleénosti Allianz
pojistovna, as., k31. prosinci 2007 a vysledku hospodafeni za rok 2007 a méla by byt
posuzovana spolu s Giplnou tcetni zavérkou.

V Praze, dne 30. dubna 2008

PHG ét’/i«a ue.(m.yétca A

KPMG Ceska republika Audit, s.r.o.
Osvédeeni islo 71

S ~7 e
Z A COr a"\-ﬂd LAt etsas”
Roger Gascoigne, FCA Ing. Romana BeneSova

Partner Partner
Osveédceni cislo 1834
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KPMG Ceska republika Audit, s.r.0. Telephone  +420 222 123 111
Pobfeni G4Bf1a Fax +420 222123100
186 00 Praha 8 Intarnet www kpmg .oz
Caska rapublika

Auditor’s report to the shareholders of Allianz pojiStovna, a.s.
Financial statements

We have audited the accompanying financial statements of Allianz pojistovna, a.s., for the
year ended 31 December 2007, from which the summarized financial statements included in
this abridged annual report were derived, in accordance with the Act on Auditors and
International Standards on Auditing and the relevant guidance of the Chamber of Auditors of
the Czech Republic. In our report dated 11 March 2008 we expressed an unqualified opinion
on the financial statements from which the summarized financial statements were derived.

Report on relations between related parties

We have also reviewed the factual accuracy of the information disclosed in the report on
relations between related parties of Allianz pojistovna, as. for the year ended
31 December 2007. This report on relations between the related parties is the responsibility
of the Company’s management. Our responsibility is to express our view on the report on
relations based on our review.

We conducted our review in accordance with International Standards on Auditing and the
relevant guidance of the Chamber of Auditors of the Czech Republic. Those standards
require that we plan and perform the review to obtain moderate assurance that the report on
relations is free of material factual misstatement. A review is limited primarily to inquirics of
Company personnel and analytical procedures and examination, on a test basis, of the factual
accuracy of information, and thus provides less assurance than an audit. We have not
conducted an audit of the report on relations and, accordingly, we do not express an audit
opinion.

Nothing has come to our attention based on our review that indicates that the information
disclosed in the report on relations between related parties of Allianz pojistovna, a.s. for the
year ended 31 December 2007 contains material factual misstatements.

Annual report

We have audited the consistency of the annual report with the audited financial statements.
This annual report is the responsibility of Company’s management. Our responsibility is to
express our opinion on the consistency of the annual report with the audited financial
statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the audit to obtain reasonable assurance
that the information disclosed in the annual report describing matters that all also presented
in the financial statements is, in all material respects, consistent with the audited financial
statements. We believe that our audit provides a reasonable basis for the auditor’s opinion.
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Auditor’s Report

In our opinion, the financial statements included in the abridged annual report, do not include
all disclosures required by the Act on Accounting and relevant legislation and consequently
do not present, in all material respects, a true and fair view of the assets, liabilities, equity
and financial position of Allianz pojifovna, a.s., as at 31 December 2007 and the results
from operations for the year then ended and should therefore be read in conjunction with the
full statutory accounts.

Prague
30 April 2008

[PMG Celid cepubliia Audit

KPMG Ceska republika Audit, s.r.0.
Licence number 71

‘(w co j’ i

AR gy

Roger Gascoigfie, FCA Romana BeneSova
Partner Partner
Licence number 1834

Annual Report

53



Allianz pojistovna, a. s.

Rozvaha
Balance Sheet

Aktiva (v tis. K¢)

Assets (in CZK ths)
2007 2006 2005

Dlouhodoby nehmotny majetek 88 937 83 892 69028 Intangible fixed assets

Financni umisténi (investice) 15992 855 15076 100 13884726  Financial placements (investments)

Fin. umisténi v podnikatelskych seskupenich 764423 664 906 183 807 Participating interests

Podily v ovladanych osobach 184 007 197 937 183 807 Participating interests with controlling
influence

Podily s podstatnym vlivem 91 487 6813 0 Participating interests with significant
influence

Dluhové cenné papiry vydané osobami, Debt securities issued by, and loans to,

ve kterych mé Gcetni jednotka podstatny vliv, undertakings — significant influence

a pljcky témto osobdm 488 929 460 156 0

Jind financni umisténi 15228 432 14411194 13700919 Other financial placements

Akcie a ostatni cenné papiry Shares and other variable-yield securities

s proménlivym vynosem 434199 682 629 566 193

Dluhové cenné papiry 13824938 13320449 12 669 300 Debt securities

Ostatni pajcky 15997 18572 20322 Other loans

Depozita u finan¢nich instituci 479 665 210761 422 849 Deposits with financial institutions

Ostatni finan¢ni umisténi 473633 178783 22255 Other financial placements

Financni umisténi Zivotniho Financial placements for the benefit of life

pojisténi, je-li nositelem assurance policyholders who bear the

investicniho rizika pojistnik 2111905 1273594 716816  investment risk

DluZnici 1445518 1294707 1042 184 Debtors

Pohledavky Receivables arising from direct insurance

z operaci pfimého pojisténi 814794 624 288 535316 operations

Pohledévky za pojistniky 807 702 620 754 535259 Receivables due from policyholders

Pohledavky za pojistovacimi zprostiedkovateli 7092 3534 57 Receivables due from intermediaries

Pohledéavky z operaci zajisténi 245396 306 533 313944 Receivables arising from reinsurance
operations

Ostatni pohledavky 385328 363 886 192 924 Other receivables

Ostatni aktiva 281 051 283 296 313062 Other assets

Dlouhodoby hmotny majetek, Tangible fixed assets other than land and

jiny neZ pozemky a stavby (nemovitosti), zasoby 105 682 126 867 117342 buildings (real estate), inventories

Hotovost na G¢tech u finanénich instituci Cash on accounts in financial institutions and

a hotovost v pokladné 175 369 156 429 195 720 cash in hand

Prechodné ucty aktiv 447 865 378107 414957  Temporary asset accounts

Nabéhlé Groky a najemné 9108 8712 16 685 Accrued interest and rent

OdloZené pofizovaci néklady na pojistné smlouvy 321002 280901 286171 Deferred acquisition costs

Ostatni pfechodné Gcty aktiv 117 755 88 494 112101 Other temporary asset accounts

AKTIVA CELKEM 20368 131 18 389 696 16440773  TOTAL ASSETS
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Pasiva (v tis. K&)
Liabilities (in CZK ths)

Rozvaha / Balance Sheet

2007 2006 2005

Vlastni kapital 4024 941 3468728 2652756 Equity

Zakladni kapital 600 000 600 000 600 000 Registered capital

Emisni aZio 29782 29782 29782 Share premium

Ostatni kapitalové fondy 680 751 595 060 596 584 Other capital funds

Rezervni fond a ostatni fondy ze zisku 117 479 126314 94572 Statutory reserve fund and other funds
from profit

Nerozdéleny zisk minulych Gcetnich obdobi 1712407 1094276 696 965 Profit brought forward

Zisk nebo ztrata béZného Gcetniho obdobi 824522 1023296 634 853 Profit/loss for the financial year

Technické rezervy 12162 752 11557 439 11050688  Technical provisions

Rezerva na nezaslouZené pojistné 1309 686 1245 755 1207272 Provision for unearned premiums

Rezerva pojistného Zivotnich pojisténi 5490770 5256 081 4976 592 Life assurance provision

Rezerva na pojistna plnéni 4303397 3970188 3372272 Provision for outstanding claims

Rezerva na prémie a slevy 127 090 107 651 90 704 Provision for bonuses and rebates

Viyrovnavaci rezerva a jiné technické rezervy 925 646 903976 897 899 Equalisation provision and other technical
provisions

Rezerva pojistného neZivotnich pojisténi 0 0 5145 Non-life insurance provision

Rezerva na splnéni zavazkd Provision for liabilities arising from the applied

z pouZité technické arokové miry 6163 73788 500 804 technical interest rate

Technicka rezerva na Zivotni pojisténi, Life insurance technical provision where the

je-li nositelem investicniho rizika pojistnik 2111905 1273594 716 816 investment risk is borne by policyholders

Rezerva na ostatni rizika a ztraty 307 792 421648 273904 Provisions for other risks and losses

Depozita pfi pasivnim zajiSténi 49 399 44 836 43933 Deposits received from reinsurers

Véfritelé 989 112 881975 948494  Creditors

Zavazky z operaci pfimého pojisténi 508 986 326 893 279582 Payables arising from direct insurance
operations

Zavazky z operaci zajiSténi 364 765 417 832 541308 Payables arising from reinsurance operations

Danové zavazky a zavazky Tax liabilities and payables

ze sociadlniho zabezpeceni 27011 26 038 23039 due to social security institutions

Ostatni zavazky 88350 111212 104 565 Other payables

Prechodné ucty pasiv 722230 741476 754182  Temporary liability accounts

PASIVA CELKEM 20368 131 18 389 696 16440773 TOTAL LIABILITIES
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Viykaz zisku a ztraty

Profit and Loss Account

Technicky Gcet k neZivotnimu pojistént (v tis. K¢)
Technical Account — Non-Life Insurance (in CZK ths)

2007 2006 2005

1. ZaslouZené pojistné, ocisténé od zajisténi: 5168226 5110433 4867 087 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 6990 344 7230796 7322202 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateltim -1755513 -2075688 - 2353585
Zména stavu rezervy Change in provision for unearned premiums
na nezaslouZené pojistné - 76367 21052 -48 145
Zména stavu rezervy Change in provision for unearned premiums,
na nezaslouzené pojistné - podil zajistovateld 9762 - 65727 -53385 reinsurers’ share

2. Prevedené vynosy z finan¢niho umisténi Allocated investment return
z netechnického Gctu 106 723 149 861 149 255 transferred from non-technical account

3. Ostatni technické vynosy, Other technical income, net of reinsurance
oCisténé od zajisténi 174 827 181 354 573219

4. Néklady na pojistna plnéni, Claims incurred, net of reinsurance:
oCisténé od zajistént: -2841388 -3253917 -3015460
Néklady na pojistna pInéni -3065 586 -3449561 -3280507 Claims paid
Podil zajistovatel( na ndkladech Reinsurers’ share in claims paid
na pojistna plnéni 542 804 778 026 701552
Zména stavu rezervy na pojistna plnéni -385592 - 495 856 -499 250 Change in provision for outstanding claims
Zména stavu rezervy na pojistna plnénf Change in provision for outstanding claims,
- podil zajistovatelt 66 986 -86 526 62 745 reinsurers’ share

5. Zména stavu ostatnich technickych rezerv Changes in other technical provisions,
- oCiSténa od zajisténi 7916 11491 2322 net of reinsurance

6. Prémie a slevy, oCisténé od zajisténi -178574 -118 795 -70977 Bonuses and rebates, net of reinsurance

7. Cista vySe provoznich néklad: -1162 940 -1141771 -996 271 Net operating expenses:
Pofizovaci naklady na pojistné smlouvy - 739994 - 685 883 - 737731 Acquisition costs
Zména stavu Casove rozlisenych Change in deferred acquisition costs
porizovacich nakladd 28 847 -11159 37937
Spravni reZie - 798 993 - 830593 - 747017 Administrative expenses
Provize od zajistovatelt Reinsurance commissions and profit
a podily na ziscich, ocisténé 347200 385 864 450 540 participation, net

8. Ostatni technické naklady, Other technical expenses, net of reinsurance
oCisténé od zajisténi -282931 -182053 -717072

9. Zména stavu vyrovnavaci rezervy -29586 -12423 -96 371 Change in equalisation provision

10. VYSLEDEK technického Gétu SUB-TOTAL on technical account

k neZivotnimu pojisténi 962 273 744180 695732  for non-life insurance
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Technicky Gcet k Zivotnimu pojisténi (v tis. K<)
Technical Account — Life Assurance (in CZK ths)

Vykaz zisku a ztraty / Profit and Loss Account

2007 2006 2005
1. ZaslouZené pojistné, ocisténé od zajistént: 2566312 2104151 1882230 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 2607 192 2142 420 1913651 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateldim -43554 -44 461 -37020
Zména stavu rezervy na nezaslouzené Change in provision for unearned premiums,
pojistné - podil zajistovatell 2674 6192 5599 reinsurers’ share
2. Vynosy z finan¢niho umisténi: 3705004 4844503 6651251 Income from financial placements:
\iynosy z ostatnich investic 590 436 510181 448116 Income from other investments
Vynosy z realizace finan¢niho umisténi 3114568 4334322 6203135 Income from disposal of financial placements
3. PrirGstky hodnoty finan¢niho umisténi 101334 42148 271789 Unrealised gains on financial placements
4. Ostatni technické vynosy, Other technical income, net of reinsurance
oCisténé od zajisténi 62 508 17 449 109679
5. Naklady na pojistna pInéni, Claims incurred, net of reinsurance:
oCisténé od zajistént: - 963 405 - 886 091 -728 957
Naklady na pojistna pInéni -961677 - 883245 - 767 451 Claims paid
Podil zajistovatel(i na nakladech Reinsurers’ share in claims paid
na pojistna pInéni 12875 12688 17242
Zména stavu rezervy na pojistna plnéni -18115 -15214 30796 Change in provision for outstanding claims
Zména stavu rezervy na pojistna plnéni Change in provision for outstanding claims,
- podil zajistovatell 3512 -320 -9544 reinsurers’ share
6. Zména stavu ostatnich technickych rezerv -1005374 -409 251 -1036 147 Changes in other technical provisions
Zména stavu rezerv pojistného Change in life assurance provision
Zivotniho pojisténi -236 052 - 285568 -421 456
Zména stavu rezerv pojistného Zivotniho Change in life insurance provision,
pojistént - podil zajistovateld 1363 6079 762 reinsurers’ share
Zména stavu jinych rezerv - o¢isténa od zajisténi - 770685 -129762 -615453 Change in other provisions, net of reinsurance
7. Prémie a slevy, oCisténé -14737 -15825 -11280 Bonuses and rebates, net of reinsurance
8. Cista vye provoznich nékladu: -517 401 -467 189 -423781 Net operating expenses:
Porizovaci ndklady na pojistné smlouvy -235523 -193752 -129517 Acquisition costs
Casové rozligeni pofizovacich nakladii Change in deferred acquisition costs
na pojistné smlouvy 11254 5889 -21826
Spravnirezie -310457 -299916 -285532 Administrative expenses
Provize od zajistovatell a podily na ziscich, Reinsurance commissions and profit
ocisténé 17325 20590 13 094 participation, net
9. Naklady na finan¢ni umistént: -3050 860 -4265751 -6177917 Expenses connected with financial placements:
Naklady na spravu financniho umisténi - 843 -1180 0 Investment management charges
Naklady na realizaci finan¢niho umisténi -3050017 -4264571 -6177917 Book value of disposed financial placements
10. Ubytky hodnoty finan&niho umisténf - 620904 -116 780 - 60337 Unrealised losses on financial placements
11. Ostatni technické naklady, oCisténé od zajisténi -37093 - 7037 -112 562 Other technical expenses, net of reinsurance
12. Pfevod vynost z finan¢niho umistént Allocated investment return transferred
na netechnicky Gcet - 138837 - 195 487 - 181406 to non-technical account
13. VYSLEDEK technického Gétu SUB-TOTAL on technical
k Zivotnimu pojisténi 86 547 644 840 182 562 account for life assurance
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Allianz pojistovna, a. s.

Viykaz zisku a ztraty

Profit and Loss Account

PR

Netechnicky Gcet (v tis. KE)
Non-Technical Account (in CZK ths)

2007 2006 2005
1. Vysledek technického actu Result of technical account for non-life
k neZivotnimu pojisténi 962 273 744180 695 732 insurance
2. Vysledek technického Gctu Result of technical account for life assurance
k Zivotnimu pojisténi 86 547 644 840 182 562
3. Prevedené vynosy financniho umisténi Allocated investment return transferred
z technického G¢tu k Zivotnimu pojisténi 138 837 195 487 181 406 from life assurance technical account
4. Prevod vynosl z finanéniho umisténi Allocated investment return transferred
na technicky Gcet neZivotniho pojisténi -106 723 -149 861 - 149 255 to non-life insurance technical account
5. Ostatnivynosy 73 495 115 477 7947 Other income
6.  Ostatni naklady -62 962 -102 699 -12674 Other expenses
7. Dan z prijml z béZné ¢innosti - 264 906 - 423 406 -269 358 Income tax on ordinary activities
8. Zisk nebo ztrata Profit/loss on ordinary activities after tax
z béZné Cinnosti po zdanéni 826 561 1024018 636 360
9.  Mimoradné naklady 0 0 - 447 Extraordinary expenses
10.  Mimofadny zisk nebo ztrata 0 0 - 447 Extraordinary profit/loss
11.  Ostatni dané a poplatky -2039 -722 - 1060 Other taxes and fees
12.  Zisk nebo ztrata za Gcetni obdobi 824522 1023 296 634 853 Profit/loss for the financial year

58 Vyro¢ni zpréva



Pfehled o zménéch vlastniho kapitédlu / Statement of Changes in Equity

Prehled o zménach vlastniho kapitalu

Statement of Changes in Equity

(v tis. KC)
(in CZK ths)
2007 2006 2005

1. Zé&kladni kapital Registered capital
pocatecni zlstatek 600 000 600 000 600 000 opening balance
zvyseni increase
snizeni decrease
preména konvertibilnich conversion of convertible bonds into shares
dluhopist na akcie
uplatnéni opci a warrantd exercising of options and warrants
konecny zlstatek 600 000 600 000 600 000 closing balance

2. Vlastni akcie Own shares

3. Emisni aZio Share premium
pocatecni zlstatek 29782 29782 29782 opening balance
zvyseni increase
snizeni decrease
konecny zUstatek 29782 29782 29782 closing balance

4. Rezervnifondy Reserve funds
pocatecni zlstatek 126314 94 572 62 152 opening balance
povinny pfidél 51165 31742 32420 mandatory allocation
jiné zvyseni other increase
snizeni decrease
konecny zUstatek 177 479 126314 94572 closing balance

5. Kapitélové fondy 680 751 595 060 596 584 Capital funds

6. Nerozdéleny zisk Retained earnings
pocatecni zlstatek 2117572 1331818 939 385 opening balance
zvyseni increase
sniZeni 405 165 237542 242 420 decrease
konecny zUstatek 1712 407 1094276 696 965 closing balance

. Zisk/ztrata za G¢etni obdobi po zdanéni 824522 1023296 634 853 Profit/loss for financial year after tax
8.  Dividendy 354 000 205 800 210000 Dividends
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Allianz pojistovna, a. s.

Zprava o vztazich mezi propojenymi osobami

Related Parties Report

Na zékladé povinnosti stanovené obchodnim zékonikem
podévame zpravu o vztazich mezi propojenymi osobami,
tedy o podnikatelskych vztazich k osobé ovladajici,
ovladané a ostatnim propojenym osobam. Tyto osoby
pfinaleZi koncernu Allianz. V G&etnim obdobi roku 2007,
a ani v predchazejicich Gcetnich obdobich, neuzavrela
Allianz pojistovna, a. s., smlouvu ovladaci a smlouvu

o0 prevodu zisku.

V dalsim jsou uvedeny spolecnosti koncernu Allianz,
s nimiZ ma Allianz pojistovna, a. s., podstatné
podnikatelské vztahy.

SOUHRNNY PREHLED

Osoba ovladajici
Allianz New Europe Holding GmbH, se sidlem ve Vidni,
Rakousko.

Osoby ovladané

Allianz penzijni fond, a. s., se sidlem v Praze;
Allianz Direct, s. 1. 0., se sidlem v Praze;

Allianz kontakt, s. . 0., se sidlem v Praze;

Allianz Generalni sluzby, s. r. 0., se sidlem v Praze;
Alfa Trade Corporation, s. 1. 0., se sidlem v Praze;
KEVA spol. s . 0., se sidlem v Bratislavé, Slovensko.

Ostatni propojené osoby

Allianz — Slovenska poistoviia, a. s., se sidlem v Bratislavé,
Slovensko;

Allianz Business Services, spol. st. 0., se sidlem

v Bratislavé, Slovensko;

Mondial Assistance s.r.o., diive obchodni firma ELVIA
Assistance s. r. 0., se sidlem v Praze;

Allianz Lebensversicherungs-AG, se sidlem ve Stuttgartu,
Némecko;

ELVIA Reiseversicherungs- Gesellschaft AG, se sidlem

ve Wallisellenu, Svycarsko, prostfednictvim organizaéni
slozky Elvia Reiseversicherungs-Gesellschaft AG —
organizacni slozka, se sidlem v Praze;

Allianz Global Corporate & Specialty AG, se sidlem

v Mnichové, Némecko;

Euler Hermes Kreditversicherungs-Aktiengesellschaft, se
sidlem v Hamburku, Némecko;
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We provide this report on relations between related
parties based on a provision of the Czech Commercial
Code. By relations we mean commercial relations to
controlling, controlled and other related parties. The
parties involved are companies of the Allianz Group.
During the fiscal year 2007, or during preceding periods,

Allianz pojistovna, a. s. did not conclude any controlling
agreement and transfer of profit agreement.

Below we have listed those companies of the Allianz
Group, with which Allianz pojistovna, a. s. has major
commercial relations.

SUMMARY

Controlling Party
Allianz New Europe Holding GmbH, Vienna, Austria.

Controlled Parties

Allianz penzijni fond, a. s., Prague;
Allianz Direct, s. r. 0., Prague;

Allianz kontakt, s. r. 0., Prague;

Allianz Generalni sluzby, s. r. 0., Prague;
Alfa Trade Corporation, s. 1. 0., Prague;
KEVA spol. sr. 0., Bratislava, Slovakia.

Other Related Parties

Allianz — Slovenska poistovnia, a. s., Bratislava, Slovakia;
Allianz Business Services, spol. s r. 0., Bratislava, Slovakia;
Mondial Assistance s.r.o., formerly ELVIA Assistance s. . 0.,
Prague;

Allianz Lebensversicherungs-AG, Stuttgart, Germany;
ELVIA Reiseversicherungs- Gesellschaft AG, Wallisellen,
Switzerland, through its branch, Elvia Reiseversicherungs-
Gesellschaft AG — organizacni sloZka, Prague;

Allianz Global Corporate & Specialty AG, Munich,
Germany;

Euler Hermes Kreditversicherungs-Aktiengesellschaft,
Hamburg, Germany;

Euler Hermes Cescob Service s. . 0., Prague;

Euler Hermes Cescob, Gvérova pojistovna, a. s., Prague
Deutscher Investment — Trust Gesellschaft fir
Wertpapieranlagen mbH, Frankfurt am Main, Germany;
Allianz Global Investors Luxembourg S.A., Luxembourg;
Dresdner Bank AG, Frankfurt am Main, Germany.
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Euler Hermes Cescob Service s. 1. 0., se sidlem v Praze;
Euler Hermes Cescob, Gvérova pojistovna, a. s., se sidlem
v Praze;

Deutscher Investment — Trust Gesellschaft fir
Wertpapieranlagen mbH, se sidlem ve Frankfurtu nad
Mohanem, Némecko;

Allianz Global Investors Luxembourg S.A., se sidlem

v Lucembursku;

Dresdner Bank AG, se sidlem ve Frankfurtu nad Mohanem,
Némecko.

VZTAHY K OSOBE OVLADAJICi A 0SOBAM OVLADANYM
MIMO VZTAHY VYPLYVAIICi ZE ZAJISTENI

Allianz New Europe Holding GmbH

Allianz New Europe Holding GmbH je od 11. 5. 2006
matefskou spolecnosti Allianz pojistovny, a. s. Allianz New
Europe Holding GmbH nabyla 100% podil v Allianz
pojistovné, a. s., od Allianz Aktiengesellschaft. Mezi Allianz
New Europe Holding GmbH jako dluZnikem a Allianz
pojistovnou, a. s., jako véfitelem byly v roce 2006 a v roce
2007 uzavieny smlouvy o pujcce.

Allianz SE

Allianz Aktiengesellschaft zménila s G¢innosti od 16. 10.
2006 pravni formu z Aktiengesellschaft na Societas
Europea. Obchodni firmou je Allianz SE, které je
materskou spolecnosti Allianz New Europe Holding
GmbH. Allianz SE plni Gkoly holdingové spole¢nosti
koncernu.

Mezi Allianz SE a Allianz pojistovnou, a. s., je uzaviena
smlouva o manaZerskych sluzbéch z roku 2003. Tato
smlouva nahradila smlouvu o poskytovéni sluZeb z roku
1994. Smlouva o manaZerskych sluzbach se automaticky
prodluZuje vZdy o jeden rok, pokud neni jednou ze
smluvnich stran vypovézena. Zahrnuje spolupréci v oblasti
fizeni, marketingu, pocitacové technologie, sluzeb

v oblasti persondlnich procest (Skoleni prodejnich
technik, rozvojové programy pro personal), vysilani
pracovnikd docasné nebo trvale a podpory kontroly jakosti
préce, rozvoje a zavedeni vnitropodnikového kontrolniho
systému. Smlouva je uzaviena za podminek, které plati

i pro tfeti osoby. V roce 2006 a 2007 byla mezi Allianz SE
a Allianz pojistovnou, a. s., uzaviena smlouva o sdileni
nakladd informacniho systému v oblasti spolecnych
holdingovych operaci.

RELATIONS TO CONTROLLING PARTY AND CONTROLLED
PARTIES OTHER THAN VIA REINSURANCE

Allianz New Europe Holding GmbH

Since May 11, 2006, Allianz New Europe Holding GmbH
has been the parent company of Allianz pojistovna,

a. s. Allianz New Europe Holding GmbH acquired a 100%
shareholding in Allianz pojistovna, a. s., from Allianz
Aktiengesellschaft. Allianz New Europe Holding GmbH, as
the debtor, and Allianz pojistovna, a. s., as the creditor,
entered into loan agreements in 2006 and 2007.

Allianz SE

Effective as of October 16, 2006, Allianz Aktiengesellschaft
changed its legal form from Aktiengesellschaft to Societas
Europea. It conducts business under the name of Allianz
SE. Allianz SE is the parent company of Allianz New Europe
Holding GmbH and the group holding company.

Allianz SE and Allianz pojistovna, a. s. signed an
agreement on management services in 2003, which
replaced the agreement on provision of services
concluded in 1994, The agreement on management
services is automatically renewable for one year at a time,
unless terminated by either party. It provides for
cooperation in management, marketing, IT, human
resources services (sales techniques training, personnel
development programmes), temporary or permanent
secondment of employees and support of quality control,
development and implementation of a company
controlling system. The contract has been concluded
under standard terms and conditions as would apply to
third parties. In 2006 and 2007, Allianz SE and Allianz
pojistovna, a. s. concluded an agreement on sharing IT
system costs in common holding operations.

Allianz penzijni fond, a. s.
Allianz penzijni fond, a. s. is a 100% subsidiary of Allianz
pojistovna, a. s.

Allianz penzijni fond, a. s. and Allianz pojistovna,

a. s. closely cooperate and coordinate their sales activities.
In 1995, the two companies signed an agreement on
cooperation regarding the sale of supplementary pension
insurance by Allianz pojistovna sales agents. The contract
is automatically renewable for a year at a time, with the
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Allianz penzijni fond, a. s.
Allianz penzijni fond, a. s., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s.

Allianz penzijni fond, a. s., a Allianz pojitovna, a. s., Gzce
spolupracuji a koordinuji své ¢innosti v oblasti obchodu.
Mezi obéma spolecnostmi je uzavrena od roku 1995
smlouva o spolupréci pfi prodeji penzijniho pFipojisténi
pojistovacimi poradci Allianz pojistovny, a. s.

Platnost smlouvy se automaticky prodluZuje vZdy o jeden
rok s moznosti jeji vypovédi. Smlouvy o zprostFedkovani
penzijniho pfipojisténi, véetné proviznich ujednéni, jsou
uzavieny za podminek, které plati i pro tfeti osoby.

S cilem vyuZiti synergie Gzce spolupracuiji, resp.
koordinuji, Allianz pojistovna, a. s., a Allianz penzijni
fond, a. s., ¢Cinnosti v oblastech fizent, Fizeni pojistovacich
poradc( pfi zprostfedkovani prodeje penzijniho
pripojisténi pojistovacimi poradci Allianz pojistovny, a. s.,
spravy aktiv, marketingu, pocitacové technologie a sluZeb
v oblasti personélnich procest (3koleni prodejnich
technik, rozvojové programy pro personal, soubéhy
pracovnich pomérd). S cilem upravit tuto spolupraci

a spravedlivé rozdélit provozni naklady vazici se k této
spolupréci uzaviely v roce 2004 Allianz pojistovna, a. s.,
a Allianz penzijni fond, a. s., smlouvu o spolupréci.
Smlouva je uzavrFena na dobu neurcitou s moznosti
vypovédi.

Mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnou, a. s., byla v roce 2004 uzaviena smlouva

o spolupréaci pfi vyuZiti infrastruktury informacnich
technologii, kterd nahradila smlouvu o poskytovani sluzeb
zroku 1997. Smlouva upravuje rozdéleni provoznich
nakladl v souvislosti s tim, jak Allianz penzijni fond, a. s.,
vyuZiva infrastruktury informacnich technologii Allianz
pojistovny, a. s. Smlouva je uzaviena na dobu neurcitou

s moznosti vypovédi. V roce 2005 byl mezi Allianz
penzijnim fondem, a. s., a Allianz pojistovnou, a. s.,
uzavien dodatek k vy3e zminéné smlouvé o spolupraci pfi
vyuziti infrastruktury informacnich technologif, ktery
upravuje rozdéleni naklad@ spojenych s informacnim
systémem Alfa, ktery pouZivé Allianz penzijni fond, a. s.,
pro spravu penzijniho pripojisténi a Allianz

pojistovna, a. s., pro spravu spolecného produktu
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option of termination by notice. Contracts on
supplementary pension insurance brokerage, including
provisions on commission, have been concluded under
standard terms and conditions as would apply to third
parties.

In order to use synergy effects, Allianz pojistovna, a. s. and
Allianz penzijni fond, a. s. coordinate their activities in the
area of management, management of Allianz pojistovna
sales agents in the sale of supplementary pension
insurance, asset management, marketing, IT, and human
resources services (sales techniques training, personnel
development programmes, parallel employment). To
provide for this type of cooperation and to fairly divide the
related operating costs, Allianz pojistovna, a. s. and Allianz
penzijni fond, a. s. signed an agreement on cooperation in
2004. The contract is signed for an unlimited period of
time, with the option of termination by notice.

In 2004, Allianz penzijni fond, a. s. and Allianz

pojistovna, a. s. concluded an agreement on cooperation
in using IT infrastructure, which replaced the agreement
on provision of services concluded in 1997. The current
agreement provides for the sharing of operating costs
related to the use of Allianz pojistovna’s IT infrastructure
by Allianz penzijni fond, a. s. The agreement is concluded
for an indefinite period of time, with the option of
termination by notice. In 2005, Allianz penzijni fond,

a. s. and Allianz pojistovna, a. s. concluded an amendment
to the above agreement on cooperation in using IT
infrastructure, which provides for the sharing of costs
related to the Alfa information system used by Allianz
penzijni fond, a. s. for administering supplementary
pension insurance and by Allianz pojistovna, a. s. for
administering the joint Future product. In 2006, the above
arrangement from 2004 was replaced by an agreement
on cooperation in using IT infrastructure with a similar
subject matter and similar terms and conditions. In 2007,
the companies concluded an agreement on cooperation
in using IT, which replaced the agreement on cooperation
in using IT infrastructure from 2006.
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,Budoucnost”. V roce 2006 nahradila vyse uvedené
ujednani z roku 2004 smlouva o spolupraci pfi vyuZiti
infrastruktury informacnich technologii s obdobnym
predmétem pInéni a obdobnymi podminkami. V roce
2007 uzavrely spolecnosti smlouvu o spolupraci pfi vyuziti
informacnich technologii, ktera nahradila smlouvu

o spolupraci pfi vyuZiti infrastruktury informacnich
technologii z roku 2006.

Spolecnosti uzavrely v roce 2002 podnajemni smlouvu na
nebytové prostory, ve kterych méa Allianz penzijni

fond, a. s., své sidlo. Tato smlouva byla v souvislosti se
zménou sidla Allianz penzijniho fondu, a. s., nahrazena

v roce 2006 novou podnéjemni smlouvou. Spole¢nosti
uzaviely v roce 2006 smlouvu o najmu interiérového
vybaveni. Smlouvy jsou sjednany za podminek platnych
pro treti osoby.

Allianz Direct, s. r. 0.

Allianz Direct, s. 1. 0., byla do dubna 2007 100% dcefinou
spolecnosti Allianz pojistovny, a. s. Spolecnost byla
zalozena a vznikla v roce 2006. Pfredmétem podnikani je
zprostiedkovatelska Cinnost v pojistovnictvi. Allianz
Direct, s. 1. 0., zprostfedkovava pojisténi vyhradné pro
Allianz pojistovnu, a. s. Allianz pojistovna, a. s., prevedla
v dubnu 2007 obchodni podil na Allianz Direct New
Europe Spélka z Ograniczona Odpowiedzilnoscia se
sidlem ve Varsavé. Allianz pojistovna, a. s., vykonéva vliv
na jmenovani statutarnich organd. Mezi Allianz
pojistovnou, a. s., a Allianz Direct, s. 1. 0., je uzaviena
smlouva o spolupréci a o sdileni nakladd, smlouva

o0 podnajmu nebytovych prostor, smlouva o ndjmu
interiérového vybavenf a smlouva o spolupraci pfi vyuZiti
informacnich technologii. Smlouvy jsou sjednany za
podminek platnych pro treti osoby.

Allianz kontakt, s. r. o.

Allianz kontakt, s. r. 0., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s. Spolecnost byla zaloZena a vznikla
v roce 2005. Allianz kontakt, s. . 0., zprostFedkovéva
pojisténi pro Allianz pojistovnu, a. s. V souvislosti se
zménou sidla Allianz kontakt, s. r. 0., byla v roce 2006
uzavrena podnajemni smlouva, kterd nahradila smlouvu
z roku 2005. Podnajemni smlouva je sjednana za

podminek, které plati i pro tfeti osoby.

In 2002, the companies concluded a sublease agreement
for non-residential premises that house the registered
office of Allianz penzijni fond, a. s. In connection with the
change of Allianz penzijni fond's registered office, the
above agreement was replaced by a new sublease
agreement in 2006. In 2006, the companies concluded an
agreement on lease of interior equipment. The
agreements have been concluded under standard terms
and conditions as would apply to third parties.

Allianz Direct, s. r. 0.

Until April 2007, Allianz Direct, s. r. 0. had been a 100%
subsidiary of Allianz pojistovna, a. s. Established in 2006,
Allianz Direct, s. r. 0. is an insurance broker that brokers
insurance exclusively for Allianz pojistovna, a. s. In April
2007, Allianz pojistovna, a. s. transferred its participation
interest to Allianz Direct New Europe Spélka

z Ograniczona Odpowiedzilnoscia, based in Warsaw.
Allianz pojistovna, a. s. uses its influence to nominate the
statutory bodies. Allianz pojistovna, a. s. and Allianz Direct,
s.T. 0. have concluded an agreement on cooperation and
cost sharing, an agreement on the sublease of non-
residential premises, an agreement on the lease of
interior equipment and an agreement on cooperation in
the use of IT. The agreements have been concluded under
standard terms and conditions as would apply to third
parties.

Allianz kontakt, s. r. o.

Allianz kontakt, s. . 0. is a 100% subsidiary of Allianz
pojistovna, a. s. Established in 2005, the company brokers
insurance for Allianz pojiStovna, a. s. In connection with
the change of Allianz kontakt's registered office,

a sublease agreement was concluded in 2006 to replace
the sublease agreement of 2005. The sublease agreement
has been concluded under standard terms and conditions
as would apply to third parties.

Allianz Generalni sluzby, s. r. o.

Allianz Generalni sluzby, s. r. 0. is a 100% subsidiary of
Allianz pojistovna, a. s. It was founded in December 2007
and incorporated in January 2008. Its scope of business
includes, without limitation, administration and
maintenance of real estate.
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Allianz Generalni sluzby, s. r. o.

Allianz Generélnisluzby, s.r. 0., je 100% dcefinou
spolecnosti Allianz pojistovny, a. s. Byla zaloZena v prosinci
2007 a vznikla v lednu roku 2008. Pfedmétem jejiho
podnikani je zejména sprava a GdrZba nemovitosti.

Alfa Trade Corporation, s. . 0.

Alfa Trade Corporation, s. 1. 0., dcefina spolecnost Allianz
Lebensversicherungs-AG, je koncernovym podnikem
Allianz. Allianz pojistovna, a. s., méla do Gnora 2007
pronajatu od Alfy Trade Corporation, s. r. 0., nemovitost
Rubesova 162/8, Praha 2, ve které méla do kvétna 2006
umistény své pojistovaci provozy. Vzajemné vztahy
vyplyvajici z ndjm0 byly v roce 2007 vyporadany. Allianz
pojistovna, a. s., vykonava vliv na jmenovani statutarnich
organd.

KEVA spol. sr. 0.

KEVA spol. sr. 0., dcefina spolecnost Allianz
Lebensversicherungs-AG, je koncernovym podnikem
Allianz. Pronajimala Allianz pojistovné, a. s., do Gnora
2007 nemovitost ve svém vlastnictvi Rimska 103/12,
Praha 2, ve které méla do kvétna 2006 Allianz
pojistovna, a. s., sidlo a umistény své pojistovaci provozy.
Vzajemné vztahy vyplyvajici z najma byly v roce 2007
vyporadany. Allianz pojistovna, a. s., vykonava vliv na
jmenovani statutarnich organa.

VZTAHY K OSOBAM PROPOJENYM MIMO VZTAHY
VYPLYVAIiCi ZE ZAJISTENI

Allianz - Slovenska poistovnia, a. s.

Allianz — Slovenska poistovia, a. s., je koncernovym
podnikem Allianz. Vzajemna spoluprace obou spole¢nosti
vychazi z Dohody o spolupréci z roku 1997

s automatickym prodluZovanim jeji platnosti a tyka se
zejména vyvoje pojistnych produktd a oblasti
informacnich technologii. Smlouva je uzaviena za
podminek, které platii pro tfeti osoby.
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Alfa Trade Corporation, s. r. 0.

Alfa Trade Corporation, s. 1. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group member.
Until February 2007, Allianz pojistovna, a. s. leased
premises at RubeSova 162/8, Prague 2, from Alfa Trade
Corporation, s. r. 0. where it had conducted its insurance
operations until May 2006. Their mutual relationships
under the lease agreements were settled in 2007. Allianz
pojistovna, a. s. uses its influence to nominate the
statutory bodies of Alfa Trade Corporation, s. . 0.

KEVA spol. sr. o.

KEVA spol. st. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group member.
Until February 2007, KEVA spol. s 1. 0. had leased its
premises at Rimska 103/12, Prague 2, to Allianz
pojistovna, a. s. where the headquarters and insurance
operations of Allianz pojistovna, a. s. were housed until
May 2006. Their mutual relationships under the lease
agreements were settled in 2007. Allianz pojistovna,
a.s. uses its influence to nominate the statutory bodies.

RELATIONS TO PARTIES RELATED OTHER THAN VIA
REINSURANCE

Allianz - Slovenska poistovia, a. s.

Allianz — Slovenska poistoviia, a. s. is an Allianz Group
member. The mutual cooperation of the two companies is
based on an agreement on cooperation concluded in
1997, which is automatically renewable. The contract
involves the areas of insurance product development and
IT. The contract has been concluded under standard
terms and conditions as would apply to third parties.

Allianz Business Services, spol. sr. 0.

Allianz Business Services, spol. sr. 0. is a subsidiary of
Allianz — Slovenské poistoviia, a. s. and Allianz New Europe
Holding GmbH. In December 2007, Allianz pojistovna, a. s.
and Allianz Business Services, spol. st. 0. concluded an
agreement on outsourcing of accounting activities.
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Allianz Business Services, spol. s . o.

Allianz Business Services, spol. s t. 0., je dcefinou
spolecnosti Allianz — Slovenska poistoviia, a. s., a Allianz
New Europe Holding GmbH. Allianz pojistovna, a. s.,
uzavrela v prosinci roku 2007 s Allianz Business Services,
spol. st. 0., smlouvu o vyclenéni ¢innosti v oblasti

Gcetnictvi.

Mondial Assistance s. r. o.

Mondial Assistance s. r. 0., dcefina spolecnost Svycarské
pojistovny ELVIA Reiseversicherungs-Gesellschaft AG, je
koncernovym podnikem Allianz. Mondial

Assistance s. 1. 0., provadi na smluvni bazi asistencni
sluzby pro pojisténi IéCebnych vyloh v zahranici, cestovni
pojisténi, havarijni pojisténi vozidel a pojisténi
odpovédnosti za Skodu zplisobenou provozem vozidla

a pojisténi domacnosti pro Allianz pojistovnu, a. s. Pro
smlouvy o asistencni spolupraci plati podminky, které plati
i pro treti osoby.

Euler Hermes Cescob Service s. r. o.

Euler Hermes Cescob Service s. . 0., jako dcefina
spolecnost Euler Hermes Cescob, Gvérova pojistovna, a. s.,
je koncernovym podnikem Allianz. Tato spolecnost na
zékladé smlouvy o obchodnim zastoupeni z roku 1999
zprostiedkovava pro Allianz pojistovnu, a. s., pojisténi
zaruky a pojisténi pohledavek. Pro smlouvu plati
podminky, které plati i pro tfeti osoby.

Euler Hermes Cescob, tivérova pojistovna, a. s.

Euler Hermes Cescob, Gvérova pojistovna, a. s., jako
dcefina spolecnost Euler Hermes Kreditversicherungs-
Aktiengesellschaft, je koncernovym podnikem Allianz.
Allianz pojistovna, a. s., a Euler Hermes Cescob, Gvérova
pojistovna, a. s., koordinuji své postupy pfi prodeji
pojistnych produktd pojisténi Gveru a zaruky. V roce 2006
uzavrely obé spolecnosti smlouvu o spolupraci.

Spolecnost Euler Hermes Cescob Service s. . 0.,

Mondial Assistance s. r. 0.

Mondial Assistance s. r. 0. is a subsidiary of Swiss insurer
ELVIA Reiseversicherungs-Gesellschaft AG and an Allianz
Group member. On a contractual basis, Mondial
Assistance s. r. 0. provides Allianz pojistovna clients with
assistance services in medical expense insurance abroad,
travel insurance, motor hull insurance, motor third party
liability insurance and household insurance. The
assistance service contracts have been concluded under
standard terms and conditions as would apply to third
parties.

Euler Hermes Cescob Service s. T. o.

Euler Hermes Cescob Service s. 1. 0. is a subsidiary of Euler
Hermes Cescob, Gvérovéa pojistovna, a. s. and an Allianz
Group member. On the basis of an agency agreement
concluded in 1999, Euler Hermes Cescob Service s. . o.
brokers guarantee insurance and insurance of receivables
for Allianz pojistovna, a. s. The contract has been
concluded under standard terms and conditions as would

apply to third parties.

Euler Hermes Cescob, Givérova pojistovna, a. s.

Euler Hermes Cescob, Gvérova pojistovna, a. s. is

a subsidiary of Euler Hermes Kreditversicherungs-
Aktiengesellschaft and an Allianz Group member. Allianz
pojistovna, a. s. and Euler Hermes Cescob, Gvérova
pojistovna, a. s. coordinate their activities in the sale of
credit and warranty insurance products. In 2006, the two
companies concluded an agreement on cooperation.
Sales of insurance products are brokered by Euler Hermes
Cescob Service s. . 0.

In addition, Allianz pojistovna, a. s. uses instruments of
three Allianz Group members, Deutscher Investment —
Trust Gesellschaft fir Wertpapieranlagen mbH, Allianz
Global Investors Luxembourg S.A. and Dresdner Bank AG,
for financial placement of its assets.
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zprostfedkovava pro uvedenou spolecnost prode;
pojistnych produktd.

Pro své financni umisténi aktiv Allianz pojistovna, a. s.,
vyuZiva také instrumenty investi¢nich spolecnosti
Deutscher Investment — Trust Gesellschaft fiir
Wertpapieranlagen mbH, Allianz Global Investors
Luxembourg S.A. a Dresdner Bank AG, které patfi do
koncernu Allianz.

VZTAHY K OSOBE OVLADAIJICi A PROPOJENYM OSOBAM
V OBLASTI ZAJISTENI

Na zajistném programu Allianz pojistovny, a. s., se podileji
tyto spolecnosti koncernu Allianz:

Allianz SE; Elvia Reiseversicherungs-Gesellschaft AG —
organizacni sloZka; Allianz Global Corporate & Specialty AG,
drive spolecnosti Allianz Marine & Aviation
Versicherungs-AG a Allianz Global Risks
Ruckversicherungs-AG; Euler Hermes
Kreditversicherungs-Aktiengesellschaft. Dal3i spolecnosti
koncernu jsou partnery Allianz pojistovny, a. s., v oblasti
aktivniho a pasivniho fakultativniho zajiSténi. Zajisténi je
vy(ctovano na zakladé zajistnych smluv, které jsou
uzavieny mezi Allianz pojistovnou, a. s., a uvedenymi
spolec¢nostmi koncernu Allianz za podminek, které plati

i pro tfeti osoby. Podily zajistitel(l jsou vykazovany

v souladu s G¢etnimi predpisy.

Allianz SE

Allianz SE se z titulu koncernového zajistitele zasadnim
zplsobem podili na zajistném programu Allianz
pojistovny, a. s. Tato spolecnost také prevzala do zajisténi
prislusny podil Allianz pojistovny, a. s., na rueni za
zévazky Ceské kancelare pojistiteld.

Elvia Reiseversicherungs-Gesellschaft AG - organizacni
slozka

Elvia Reiseversicherungs-Gesellschaft AG — organizacni
slozka vystupuije ve vztahu s Allianz pojistovnou, a. s., jako

zajistitel pojisténi IéCebnych vyloh v zahranidi, cestovniho
pojisténi a pojisténi technickych asistenci vozidldm.
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RELATIONS TO CONTROLLING PARTY AND RELATED
PARTIES IN THE AREA OF REINSURANCE

The following Allianz Group companies take part in the
reinsurance programme of Allianz pojistovna, a. s.:
Allianz SE; Elvia Reiseversicherungs-Gesellschaft AG —
organizacni slozka; Allianz Global Corporate & Specialty
AG, formerly Allianz Marine & Aviation Versicherungs-AG
and Allianz Global Risks Riickversicherungs-AG; and Euler
Hermes Kreditversicherungs-Aktiengesellschaft. Other
group members are active and passive facultative
reinsurers of Allianz pojistovna, a. s. Reinsurance is
invoiced on the basis of reinsurance contracts concluded
between Allianz pojistovna, a. s. and the above Allianz
Group companies under standard terms and conditions as
would apply to third persons. The reinsurers’ shares are
accounted in accordance with valid accounting principles.

Allianz SE

Allianz SE, as the Group reinsurer, has a major stake in the
reinsurance programme of Allianz pojistovna, a. s. This
company has also taken over the reinsurance part of
Allianz pojistovna, a. s. towards the Czech Bureau of
Insurers.

Elvia Reiseversicherungs-Gesellschaft AG - organizacni
slozka

Elvia Reiseversicherungs-Gesellschaft AG — organizacni
sloZka acts as the Allianz pojistovna, a. s. reinsurer of
medical care expense insurance abroad, travel insurance

and technical assistance insurance for vehicles.

Allianz Global Corporate & Specialty AG

Allianz Global Corporate & Specialty AG acts as the Allianz
pojistovna, a. s. reinsurer of aviation insurance and of
directors and officers liability insurance (D&0).

Euler Hermes Kreditversicherungs-Aktiengesellschaft
As part of the Allianz pojistovna, a. s. reinsurance
programme, Euler Hermes Kreditversicherungs-
Aktiengesellschaft participates in the reinsurance of credit
insurance and insurance of receivables.
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Allianz Global Corporate & Specialty AG
Allianz Global Corporate & Specialty AG se v ramci
zajistného programu Allianz pojistovny, a. s., podili na

zajisténi leteckého pojisténi a pojisténi odpovédnosti
managementu (D&O).

Euler Hermes Kreditversicherungs-Aktiengesellschaft
Euler Hermes Kreditversicherungs-Aktiengesellschaft se
v rémci zajistného programu Allianz pojistovny, a. s.,

podili na zajisténi pojisténi zaruk a pojisténi pohledavek.

V cetnim obdobi nevydala Allianz pojistovna, a. s.,
zéruky, neposkytla pdjcky vyjma vyse uvedenych

a nepfijala jiné finan¢ni zavazky ve vztahu k propojenym
osobam.

ZAVERECNE PROHLASENI PREDSTAVENSTVA
SPOLECNOSTI ALLIANZ POJISTOVNA, A. S.

Prohlasujeme, Ze jsme do zpravy spolecnosti Allianz
pojistovna, a. s., 0 vztazich mezi propojenymi osobami,
vyhotovované dle ust. § 663, odst. 9, obchodniho zékoniku
pro Gcetni obdobi pocinajici 1. 1. 2007 a koncici 31. 12.
2007, uvedli veskeré, v tomto Gc¢etnim obdobi uzaviené ¢i

uskutecnéné a nam k datu podpisu této zpravy znamé:

 smlouvy mezi propojenymi osobami,

e pInéni a protipInéni poskytnuté propojenym osobam,

e jiné pravni Gkony ucinéné v zajmu téchto osob,

o veskera opatfeni pfijatéd nebo uskutecnénd v zajmu
nebo na popud téchto osob.

Prohlasujeme, Ze si nejsme védomi skutecnosti, Ze by
z vy3e uvedenych smluv nebo opatfeni vznikla Allianz
pojistovné, a. s., majetkova djma.

During the accounting period, Allianz pojistovna, a. s.
provided no guarantees or loans, save for the above, and
assumed no financial obligations with respect to the
related persons.

CLOSING STATEMENT OF THE BOARD OF MANAGEMENT
OF ALLIANZ POJISTOVNA, A. S.

We declare that, according to Section 66a (9) of the
Commercial Code, the report of Allianz pojistovna, a. s. on
related parties for the accounting period starting January
1,2007 and ending December 31, 2007 includes all of the
following items, known to us as of the execution date of
this report to have been concluded or carried out during
this period:

« Contracts between related parties;

« Services provided to or by related parties;

« Other legal acts undertaken in the interest of these
parties; and

» Any decisions or arrangements made in the interest, or
upon request, of these parties.

We hereby declare that we are not aware of any of the

above agreements or arrangements being detrimental to
the assets of Allianz pojistovna, a. s.
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Kontakty
Contacts

Generalni reditelstvi
Head Office

Allianz pojistovna, a. s.
Ke Stvanici 656/3

186 00 Praha 8

Tel.. 224405111

Fax: 242 455555

on-line: klient@allianz.cz
www.allianz.cz

Zelena linka — Hotline: 800 170 000
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Oblastni feditelstvi
Branch Offices

Brno

Cechyriska 23

602 00 Brno

Tel.. 543425850
Fax: 543 425865

Ceské Budgjovice

Prazska 24

370 04 Ceské Budéjovice

Tel.: 385791111

Fax:  385791999,385 791307

Liberec

Janska 871/10
46001 Liberec
Tel.: 484 486 841
Fax: 484 486 823

Olomouc
Jeremenkova 40B
772 00 Olomouc
Tel.: 585582 050
Fax: 585582 055

Ostrava

28.1ijna c. 29

702 00 Ostrava
Tel.: 596 279 000
Fax: 596279001

Pardubice
Sladkovského 332
53002 Pardubice
Tel.: 464 463 001
Fax: 464463 020

Plzen

Bezrucova 10
30100 Plzen

Tel.: 373374088
Fax: 373374041

Praha |

nameésti Miru 9
12053 Praha2
Tel.. 236035060
Fax: 224247548

Praha ll
Kolbenova 5a

190 00 Praha 9
Tel.. 284011570
Fax: 284011565

strednf Cechy
Bucharova 2

158 00 Praha 5
Tel.: 224405771
Fax: 224405772

Usti nad Labem
Mirové nam. 37

40001 Usti nad Labem
Tel.. 472707111
Fax: 472707112
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