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Basic economic data

Brief summary (million CZK)

Selected indicators (million CZK) 2025 2024 2023 2022
Gross premiums written 23,277 21,644 19,936 18,253
Life insurance 4,631 4,422 4,177 4,145
Non-life insurance 18,646 17,222 15,759 14,107
Claims paid 13,488 13,316 10,295 9,894
Life insurance 2,581 2,841 2,225 2,105
Non-life insurance 10,908 10,475 8,071 7,789
Net claims ratio retention in non-life insurance 57.9% 55.0% 59.1% 63.0%
Gross expenses ratio 28.4% 26.7% 26.6% 25.7%
Technical result 3,365 3,634 2,651 2,490
Profit before tax 3,646 4,132 2,954 2,633
Financial placements 33,610 34,528 32,130 27,913
Equity 10,145 10,916 9,598 7,342
Equity ratio (in % of net written premiums) 47.7% 55.6% 53.2% 43.9%
Technical provisions 36,768 36,405 33,799 31,075
Life insurance 18,605 17,990 17,149 15,703
Non-life insurance 18,163 18,415 16,650 15,371
Number of contracts in portfolio (ths) 2,666 2,562 2,427 2,334
Number of employees 699 683 661 657

Number of agents 1,824 1,790 1,666 1,590
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A _ Text part_ Chairman’s Statement

Chairman’s Statement

Report on the company's business activities
and the state of its assets pursuant to Act No. 90/2012 Coll.

Dear ladies and gentlemen,

2025 was a year in which our business and financial results
once again reflected the strong position of Allianz on the
Czech market. Also this year, we grew in all segments
and served 1.294 million clients at the end of the year.

In the past year, we focused on improving our product offerings,
further digitization, on incorporating artificial intelligence
into our processes, as well as on damage prevention initiatives.
All these efforts aim at ensuring that our clients are satisfied
with us and that Allianz remains a trustworthy partner
for them, a partner on whom they can rely in difficult
moments, regardless of whether they are citizens,

households, businesses or large corporations.

In 2025, we brought a number of product improve-
ments in life and non-life insurance. One of the
major innovations is long-term care insurance,
which responds to the unfavourable demographic
situation in the Czech Republic and allows clients

to hedge against the risk of dependency on others.

In retail motor insurance, we have exceeded
the limit of one million insured vehicles.
Today, every fifth car in the Czech

for

Republic is insured

accidents with us.
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Allianz warning:

Risk of ice and frost in the area of postcode 251 66 at night. Be careful.

More info: allianz.cz/zivel

In 2025, we sent more than 1.7 million warning messages to our clients.
This is a service with demonstrable benefits. In addition to helping
protect clients' assets, it also strengthens trust in our ability to be

a reliable partner in times of increased risk.
|

We appreciate the fact that our non-life insurance and the
new long-term care insurance scored in the Visa Bank
and Insurer of the Year 2025 competition, organized by
Hospoddrské noviny. We take it as a proof that our approach
is relevant.

The key pillars of further development are data, digitization
and accelerated deployment of artificial intelligence.
Already today, we process almost 99% of new motor insur-
ance policies and 92% of new property insurance policies
fully automatically, without human intervention.

Automation let us accelerate claims handling, increase the
share of automated payouts and maintain key indicators
at a stable and controlled level.

In 2026, we want to further expand the deployment of Al in
claims settlement. Our goalis delivering a faster and simpler
solution for the clients while maintaining high professional
quality and a human approach.

Damage prevention is also an integral part of our method.
Warning mobile text messages became a firm element
of this strategy in 2025. During the summer storms and June
hailstorms, our early warnings helped clients protect
property and mitigate the consequences. In total, we sent
out more than 1,700,000 warning messages in 2025.

The keywords for 2026 are growth and customer experience.
We have the ambition to grow in all segments of retail and
industrial insurance and at the same time maintain our posi-
tion as a leader in client loyalty in life and non-life insurance.

We systematically measure customer satisfaction and
achieved an average rating of 4.6 out of 5 stars. That is
a very good result, yet at the same time it is also a commit-
ment to further improvement.

The results of 2025 are driven by people. | would like
to thank our employees for their professionalism and human
approach, our sales representatives for their persistent work
with clients, our business partners for their excellent
cooperation and our clients for their confidence.

Sincerely,

Ing. DuSan Quis

Chairman of the Board of Management
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Company Profile

In 2025, Allianz pojistovna completed another year of the fourth decade
of its operations in Czechia. Allianz entered the Czech market in 1993
and soon became one of the Czech Republic’s top three insurers.

It started out by offering life insurance only. Step by step
it expanded its portfolio, ranging from private property
and liability insurance to commercial property insurance
and industrial risk insurance. In 1995, motor hull insurance
and travel insurance was introduced to complete the
product portfolio.

In 1999, Allianz became one of the 12 insurance companies
offering motor third-party liability insurance. Over the more
than 32 years of presence on the Czech market, the local
Allianz Group expanded to include other companies.
In October 1997, Allianz penzijni fond (Allianz pension fund)
was founded to be transformed into Allianz penzijni spole¢nost
(Allianz pension company) 16 years later. Another impor-
tant milestone in the history of Allianz, a merger with
Wistenrot insurance companies, was completed in 2016.

In risk reinsurance, Allianz pojistovna maintains exclusive
cooperation with renowned companies, such as Allianz SE,
Swiss Re, Munich Re and others. The long tradition and
experience, international know-how and capital power of
Allianz Group are a guarantee of the company’s stability,
continued development and modern product offer. Prompt,
transparent and modern claims settlement of Allianz
pojistovna forms an integral part of services rendered
to clients and ranks at the market's top.

Allianz pojistovna celebrated 32 years on the Czech market in
2025 and grew in all major insurance segments. Over the years
it became a successful company of the 21% century, pursuing
a clear vision and mission. It provides its clients with simple, fair,
quick and professional solutions. The company's management
and employees provide their knowledge, energy, commitment
and skills to build a new, digital and sustainable Allianz that
fulfils its climate protection mission in the Czech Republic in
line with the group strategy. Electrifying the company’s fleet
was one of the major and logical steps in the implementation
of Allianz Group's strategy to reduce carbon emissions.

Allianz is a proud partner to a wide range of sports teams,
organizations, cultural figures, sporting events and educa-
tional programmes. It builds relationships with partners
supporting diversity, raises awareness of important social
issues and educates future generations.

In 2025, the parent company of the Czech branch of Allianz
commemorated the fact that it has been taking care of
ensuring the safe lives of its clients for 135 years. Allianz is
headquartered in Munich, Germany and is present on all
continents of the world. Inits early years, Allianz specialized
in transport and accident insurance. Its first foreign branch
was opened in London back in 1893. In 1937, it was already
helping clients in 20 countries around the world.
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For 33 years already, Allianz has stood by side of its clients in the Czech
Republic whenever they needed it. And it is prepared to watch their back
in everything they do and everything that lies ahead. To Allianz,

the words are not a mere sales pitch, but an everyday reality.

Allianz is both a long-term leader and pioneer of the insurance
industry. With a rapidly evolving and extensive portfolio
of products, Allianz also insured and indemnified passen-
gers from the Titanic and their families. At the same time, it
is connected with gigantic buildings. For example, Allianz
insured three skyscrapers belonging to the tallest buildings
in the world — Petronas Towers in Malaysia, Taipei 101
in Taiwan and Burj Khalifa in the United Arab Emirates.

It also insures the vast majority of Hollywood and Bolly-
wood film productions, is a leading specialist in space
insurance, supports sustainable motorsports such as the
Formula E Championship, is a global partner of both Olympic
and Paralympic Games and the official insurer of Olympic
and Paralympic athletes. As part of another 8-year part-
nership, Allianz supports the two movements with tailored
insurance solutions and services until 2032.

Allianz Technology Centre has conducted thousands
of crash tests since 1980 to improve road safety.

With 156,000 members of staff, Allianz Group is one of the
world's leading insurers and asset managers, providing
services to private and corporate clients in almost 70 coun-
tries. Allianz customers benefit from a wide range of per-
sonal and corporate insurance services including property,
life and health insurance as well as assistance services or
credit insurance and global business insurance.
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Allianz is one of the world's biggest investors and held
approximately EUR 764 billion of client assets under
management at the end of 2025. In addition, the group’s
asset managers, PIMCO and Allianz Global Investors,
managed approximately 1.9 trillion EUR in third-party
assets as of the same date.

Allianz ranks among the most influential brands in insur-
ance and asset management and is recognized for its
development in the field of digitization. Systematic
integration of environmental and social criteria into all its
business processes and investment decisions makes
Allianz one of the leading insurers in the Dow Jones
Sustainability Index.

Allianz remained #1 in the Brand Finance Global 500
ranking 2025 for insurance and asset management. Allianz’s
25t position among all global brands in Brand Finance
Global 500 serves proof of the growing strength of the
brand and the trust placed in Allianz by customers, agents
and brokers, business partners and employees. The Allianz
brand is a strong driver for business and is strengthening
its market leadership by leveraging all global platforms.
Also, Allianz is the third most valuable European brand, with
avalue increase of 2% to EUR 44.7 billion. The Allianz brand
maintained a stable position this year and achieved very
strong results in terms of awareness, confidence and
attractiveness.
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Awards

In 2025, Allianz expanded its extensive collection of achievements with new

awards for its products and services.

Finparada

Allianz again scored two first places in the Finparada
competition, which automatically includes all financial
products offered by insurance, pension and investment
companies and banks in the Czech Republic.

Finparada.cz

*«p\d‘*

In 2024, Allianz won gold in Product of the Year categories
- for the eighth time in a row for Risk Life Insurance and for
Motor Insurance.

Allianz ZIVOT ranked first among risk life insurance products.
The jury mainly appreciated Allianz ZIVOT for that it offers
discounts for a healthy lifestyle and guarantees the highest
indemnity compared to the market’s top 5 insurers, where the
guarantee covers 251 severe injuries and harms under
supplementary daily indemnity insurance and supplemen-
tary insurance for cases of permanent consequences of injury.
Further, in the case of injury, Allianz pays out the indemnity
as early as the diagnosis is determined and checked without
waiting for the end of treatment. If the client is hospitalized
on a special ICU bed, he or she receives double indemnity.

The assessment of the life insurance cost for the client using
new model examples for clients aged 25, 35 and 45 at the
start of insurance shows that Allianz pojistovna offers
insurance at a very favourable price.

In Motor Insurance, Allianz was awarded the first place for
several key aspects of its product - according to the model
examples, it offered the least expensive motor third-party
liability insurance and also excelled in product digitization.
Allianz pojistovna offers four motor insurance packages,
including cover against injury, natural disasters, fire and
explosion, animal damage, theft, glass damage, vandalism
or accidents. It also offers GAP insurance, legal advice, basic
assistance or extended assistance, as well as the “drive less, pay
less” benefit, letting clients pay less for the insurance for driving
fewer kilometres per year. In addition, clients can receive up to
21% off motor insurance in the Allianz PLUS programme.
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In 2025, Allianz pojistovna achieved
exceptional success in the 23
annual Zlatd koruna, a financial
products competition, winning five
awards in various categories.

Award-winning products of Allianz:

e 2" place in Non-Life Insurance
- Allianz MjDomov
e 2" place in Travel Insurance
— Allianz Travel
e 3" place in Life Insurance
— Allianz ZIVOT (unit-linked life insurance)
e 3" place in Business Insurance
— Insurance for businesses
e 3 place in Motor Third Party Liability Insurance
- Allianz MojeAuto

Every year, Zlatd koruna evaluates the best financial
products on the Czech market. The awards are given to
products that excel in quality, innovation and benefit
for customers.

The success in Zlatd koruna 2025 validates Allianz pojistov-
na's long-term strategy focused on providing high-quality
and innovative insurance solutions for various customer
segments, from individuals to families to businesses.
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The 24t Insurer of the Year, an annual
professional B2B survey in which
insurance brokers evaluate the
performance of insurers, announced
the winners for 2025. In the category
of universal insurers, the gold medals
were shared by the largest market players, including
Allianz. The company reached for gold in the life insurance
category and silver in motor insurance. Also, Allianz did well
in citizens' insurance and industrial and business insurance.

pafldtawna roka

CSO Petr Hrbacek took over the award for Allianz

Vit

f""I':‘ leps

V’SA \ pquﬁfnvnn 2025

In 2025, Hospoddiské noviny announced the winners of
the Visa Insurer of the Year competition for the seventeenth
time. Allianz was named the best non-life insurer. In addi-
tion to the first place, Allianz also ranked second in the
Long-Term Care Insurance category and third as the Most
Client-Friendly Insurer. The competition results are based on
an analysis prepared by Scott & Rose for HN. The analysis
evaluates thousands of data inputs within the parameters
that make up the particular criteria. The data inputs include
both publicly available information, for example from
published financial results of financial institutions, and
information submitted by the insurers.

Insurance companies were evaluated from the shareholder
and client perspective, the latter consisting of six criteria. The
most important were the amount of premiums, the range and
quality of products provided or the clarity of insurance poli-
cies. The economic part evaluated a total of five criteriq, the
most important indicators being the return on equity, cost
and market shares. Also, the combined ratio (the ratio of paid
claims and operating costs to the collected premiums) was
an important indicator. The evaluation also determines how
extensive and high-quality products and services the institu-
tion can offer to its clients. The maturity of mobile applica-
tions, the overall degree of digitization, as well as client
processes, including the length of claims settlement, are also
examined. Visa Insurer of the Year is one of the competitions
in Czechia, which stand out for its extremely sophisticated
assessments, making the awards all the more valuable.

Allianz's award at the Visa Insurer of the Year ceremony was collected by CPO Josef Lukasek (far right in the photo)
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2025 at a Glance

JANUARY

Allianz started 2025 with extraordinary
success — it became the world leader in
the Brand Finance ranking in the insur-
ance and asset management industry.
This award serves proof of the strength
of the Allianz brand, its global position
and long-term emphasis on service
quality and innovations.
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At the same time, Allianz Group pub-
lished the traditional Allianz Risk Baro-
meter 2025, which for the fourth time in
a row identified cyberattacks as the
biggest threat to business. Other risks
include business interruption, natural
disasters, and climate change.

ALLIANZ COMMERCIAL

Allianz Risk Barometer

Identifying the major business risks for 2025

The most important corporate concerns for the year
ahead, as ranked by 3,700+ risk management experts
from more than 100 countries and territories

The start of the year on the Czech mar-
ket was also extremely successful —in the
Finparada - Financial Product of the Year
2024 competition, Allianz won two golds.

Finparada.cz

***’l’-‘*
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On 5 February 2025, Allianz celebrated
an important anniversary - 135 years
since establishment. Over the years,
it has evolved into one of the world's
most important providers of insurance
and financial services, and the anniver-
sary was a great opportunity to look
back and into the future.

Allionz
135 let s Vami

Allianz summed up the detected insur-
ance frauds for 2024. The company’s
detectives investigated 2,191 suspicious
claims (one hundred more compared
to the year before) and saved a total
of CZK 373.5 million.

MARCH

Allianz received the EDGE Assess inter-
national equal opportunities certificate
for the second time. An independent
audit confirmed that the pay gap
between women and men at Allianz
is less than 1%, significantly below the
national average.

“Ei Ghapy
A e

-.-:'J as "
EDG3

]
F

Following the unique Paris 2024 Olympic
and Paralympic Games, Allianz and the
International Olympic Committee (IOC)
announced that they will extend their
global Olympic and Paralympic part-
nership (TOP Partnership) for another
four years until 2032.

In March, Donate blood with Allianz, an
initiative launched in cooperation with
the General University Hospital in Prague
took place, attracting more than 40
participating donors.

The employees re-elected Eva Koubikova
as their representative on the Supervi-
sory Board of Allianz pojistovna.

Allianz also partnered with the Equal
Pay Day conference, sharing the company’s
experience in reducing the pay gap be-
tween men and women. Allianz pojistovna
managed to reduce wage inequality
below 1%, and Allianz CEO Dusan Quis
also spoke at the conference.
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April brought important staffing changes
in sales. Alena Pomahacova, the Director
of the Tied Sales Network at that time,
moved after five years to the position
of Director of External Distribution
Channels and Dagmar Rabochova took
over the management of the Tied Sales
Network.

Allianz joined the National Day Without
Rush campaign, which symbolically
slowed down the whole of the Czech
Republic on April 23.

The month's events also included a char-
itable initiative — the Easter Bake Off,
supporting the Single Mothers Club with
the proceeds of nearly CZK 30 thousand.

15

MAY

In an interview with oPojisténi.cz, Allianz
CEO Dusan Quis evaluated Allianz's role
on the Czech insurance market over the
past 30 years.

Allianz Group published its Global Insur-
ance Report 2025, entitled "Rising
demand for protection", confirming
strong growth of the insurance industry
and growing demand for protection.

Report 2025: R
demand for pr

|
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Allianz became a new signatory to the
UN Women's Empowerment Princi-
ples for the empowerment of women.

In the Insurer of the Year competition,
Allianz won gold in life insurance and
motor insurance and also ranked among
the Top 5 in industrial and business insur-
ance, as well as in personal insurance.

Allianz supported the Doctor of the
Year survey, presented under the
auspices of the Patients' Union.

Allianz employees from all over the
world came together to run or walk as
one Allianz team at the Wings for Life
World Run, an event supporting spinal
cord injury research.

Allianz introduced new long-term care
insurance and supplementary insurance
to help clients prepare for situations
of dependency on others up to the age
of 99. It also includes a new infoline
operated in cooperation with the
Patients’ Union of the Czech Republic.

At the same time, the company drew
attention to the increased incidence
of fraudulent e-mails and mobile text
messages and started sending out
a regular newsletter for the clients.

In June, Allianz supported the Czechia
Reads to Children initiative and participated
in Donate a Children's Book, a charity drive.

For the second year in a row, the
company was granted the Great Place
To Work certification, which is proof of
a positive working environment and
employee satisfaction.

The cooperation with the Czech Red
Cross was also maintained, organizing
first aid courses for Allianz employees.

Allianz supported the Olympic Run with
a total of 92 races all over the Czech
Republic, encouraging an active lifestyle.

S PSR Y BEH 20

My u toho
rozhodné nechybéli!
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JULY AUGUST SEPTEMBER

Allianz achieved significant success in
the Zlatd koruna 2025 competition,
where it won five awards across life and
non-life insurance. The award ceremony
took place on 10 July.

The insurance company launched its
new travel insurance - Allianz Travel
Plus, which brought several innovations,
such as extended cover, higher financial
limits and new technical assistance for
traveling abroad by car.
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For the second time, Allianz pojistovna
received the prestigious Great Place to
Work certificate, awarded to companies
and organizations that excel in creating
a positive work culture and environment
for their employees.

As part of the Social Impact Fund
programme, the company succeeded
with two projects — support for ParaGames
of the Czech Paralympic Team and the
Alexander Choupenitch Summer Fencing
Camp. Allianz thus again reaffirmed its
meaningful support for sports and youth.

Allianz maintained its support to the
Minor Theatre with the opening of its
second stage in Galaxie, a former multi-
plex cinema in Jizni mésto in Prague.

In the "Trends in Sustainability" e15 podcast,
Kamila Simonové from Allianz pojistovna
emphasized that data is the alpha and
omega in the insurance industry,
and the same also applies to the area
of sustainability.

In an interview with Pojistny obzor, Allianz
CEO Dusan Quis discussed the effective
use of technology in the insurance
industry, without neglecting the impor-
tance of the human factor in providing
quality services and building trust.

Allianz employees took part in a charity
event of the Cerni koné NGO and
through sport they helped to get
handbikes for children with disabilities.
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Allianz won the Interbrand ranking in the
insurance category for the seventh time,
moving up two places year-on-year in
the overall global brand ranking to 27t
place with a value of USD 28.2 billion.

INTERBRAND

Also, Allianz ranked 6t in the Fortune
100 Best Companies to Work For in Europe
in 2025. This award recognizes compa-
nies that have built a work culture that
excels in the areas of trust,
collaboration and inclu-
sion. Allianz was listed
among the best work-
places in Europe for the
first time in 2024, when it
was ranked seventh.

Allianz continued to collaborate with
Loono on the topic of women's health.
Also, employees again collectively donated
blood in cooperation with the General
University Hospital in Prague.

Allianz published the results of an extensive
consumer survey focused on confidence
in and adoption of autonomous vehicles
(AVs) in seven European countries,
including the Czech Republic. The survey
showed that awareness of autonomous
driving is still relatively low in the Czech
Republic and the attitudes towards
automated driving are diverse. In a pan-
European comparison, however, Czechs
are among the less sceptical motorists.
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NOVEMBER

Allianz became a partner of the Biohack-
ing Summit 2025 focused on longevity,
vitality and quality of life.

Allianz pojistovna took 2™ place in the Clients
category of the Czech Contact Center
Award 2025 competition with its project
named "Using Data to Improve Customer
Experience". The project focused on pro-
active communication with clients during
the 2024 floods and other initiatives that
improve customer satisfaction.

Allianz pension company introduced
a new loyalty program for its clients with
financial bonuses. The program is intend-
ed for clients with an active contract who
have not applied for a payout and are of
working age under 65.

Allianz pojistovna reached an important
milestone with its motor insurance services
being used by one million retail clients.

Allianz formed a new partnership with
Sparta, one of Prague’s football clubs.

In the VISA Best Insurance Company of
the Year competition, Allianz scored
three points - it became the best non-life
insurance company, took second place
in the Long-Term Care Insurance
category, and third as the most
customer-friendly insurance company.

b
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The Extra and Max motor insurance
packages were certified as a sustainable
product in accordance with the EU
taxonomy.

Allianz obtained the EDGE Assess
certificate once again, confirming its
long-term commitment to promoting
gender equality, fair remuneration,
equal opportunities and an inclusive
corporate culture.

The year 2025 ended with the charity
Bake Off with Baby Jesus’ Grandchildren,
raising CZK 14,000 for the Christmas
wishes of seniors.
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Board of Management

Ing. Dusan Quis M. A. Venelin Yanakiev
Chairman Member

Mgr. Josef Lukasek Ing. Petr Hrbacek
Member Member

Supervisory Board

Dr. Jan Gerrit Krémer Member
Nina Rita Rotraut Klingspor Chairwoman (since 16 April 2025)
Eva Koubikovd Member (since 21 March 2025)

Audit Committee

Members of the Audit Committee as of 31 December 2025:

Ing. FrantiSek Dostdlek Chairman
Ing. Michal Petrman, CSc. Member
Dr. Jan Gerrit Krdmer Member
18

Mag. Robert Altfahrt-Riedler
Member
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Organisational Structure

(as at 31 December 2025)

CEO SECTION CFO SECTION COO SECTION CSO SECTION CPO SECTION

CORPORATE INSURANCE
PRODUCTS

LEGAL DEPARTMENT CONTROLLING CLAIMS SETTLEMENT

DATA PRICING, PORTFOLIO
PROTECTION ACTUARIAL NON-LIFE INSURANCE | MANAGEMENT, PRODUCT
OFFICER & CLIENT ANALYSES

INVESTMENTS INSURANCE LIFE INSURANCE

COMPLIANCE DIGITAL & BUSINESS
& TREASURY ADMINISTRATION ARCHITECTURE

EXTERNAL LIFE INSURANCE
DISTRIBUTION & PRODUCT
CHANNELS LEGISLATION

CUSTOMER

PEOPLE & CULTURE ACCOUNTING
SERVICE CENTRE

CUSTOMER SECURITY CENTRAL SALES NON-LIFE RETAIL

INTERNAL AUDIT
PAYMENTS SUPPORT PRODUCTS

MARKET PROCUREMENT ORGANIZATIONAL
LW & OPERATIONS SUPPORT MANAGEMENT

INTERNAL PROCESS ANALYSIS
AND EXTERNAL TAX & TECHNICAL
COMMUNICATIONS IMPLEMENTATION

RISK
MANAGEMENT

ACTUARIAL
FUNCTIONS

H B+ B2

Bl BI [ SE - senior expert
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Allianz has continued a new, revolutionary way of concluding

insurance contracts in individual compulsory liability insurance
i with a transparent communication of the moment of insurance

inception and a "floating start".

The insurance offers high-quality cover for homes and common

Co m m e rc i q l . buildings as well as recreational houses.
Insurance

P t d Personal property and liability insurance from Allianz stands
ro pe r y q n among the Czech market's best choices in the long term.

Simple design, clear terms and conditions, no nonsense fees,
focus on risk insurance and a clear separation of the invest-
ment component. In addition to these benefits, Allianz
introduced further innovations in 2025, such as - long-term care
insurance, which will provide additional lifelong monthly
income for people dependent on the help of others.

Allianz launched the new Travel Plus travel insurance in three
variants in 2025. All three packages include medical expenses
insurance, liability insurance and assistance including the
Doctor Chat service. The improvements include extended
vehicle technical assistance, luggage insurance comes with
increased limits and liability insurance now also covers pets.
A brand new insurance cover applies to trip changes. Traveling
is simply a joy with Allianz Travel Plus!

® ©

The claims settlement department improved in customer
satisfaction. On a five-star scale, clients rated their satisfaction
with claims settlement at 4.58 out of 5 stars in 2025, which
is an excellent result and a clear commitment to further
improvement in 2026.

<P

In 2025, the tied agent sales network kept up with the trends
set in the previous successful years, being the fastest growing
internal network. Thanks to this, Allianz acquired almost
40,000 new clients in 2025.

Allianz pojistovna is dedicated to systematically monitor

the satisfaction of its employees. In 2025, it saw improvement
: in all monitored indices. The employee engagement index
i increased year-on-year from 91% to 92%.

(@

is the discount clients can get
on additional selected insurance
within the Allianz Plus program
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Motor Insurance

For Allianz, the year 2025 in motor insurance was marked by success. The company
won awards both on the Czech insurance market and within the group.

The beginning of 2025 saw further fine-tuning of the systemic
impacts of the new Motor Third-Party Liability Insurance Act,
which imposes an obligation on insurers to transmit data
on the origination of insurance to the Czech Insurers' Bureau
in real time. Allianz pojistovna prepared and deployed a new
contracting solution in the summer of 2024. Statistics main-
tained by the Czech Insurers' Bureau show that with the new
technical solution, Allianz pojistovna consistently achieves
excellent results in the speed of transmission of data on the
origination of the compulsory liability insurance.

The products as such did not change in 2025, Allianz still
offered the MojeAuto insurance to retail motorists and the

Allianz Flotila product to companies.
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In 2025, Allianz pojistovna continued
to offer the MojeAuto package insurance,
in which it improved the assistance conditions.

Under MojeAuto, Allianz product managers improved the
terms of assistance insurance for the benefit of the clients,
applying to both new and existing policies. The assistance
now provides a “medium class” courtesy vehicle for the clients,
instead of the formerly offered “lower medium class”. Also,
in cases where a towing vehicle is inoperable, the assistance
service automatically arranges for towing away the towed
vehicle as well. The only condition for towing away the set
is concluded insurance with Allianz for both vehicles.

Annual report 2025 - Allianz pojistovna, a. s.



A _ Text part_ Motor Insurance

In late 2025, motor insurance from Allianz attained
another important milestone, surpassing the number
of one million retail clients who use Allianz services to
insure their vehicles.

In 2025, Allianz clients, much alike the entire insurance market,
were affected by certain legal changes related to motor
insurance claims, such as an increase in the financial limit
for reporting accidents to the Czech Police (as of 1 July
2025, the limit was increased from 100 to 200 thousand
CZK). The procedure for the Police of the Czech Republic to
attend selected traffic accidents that do not pose a risk to
safety and flow of traffic, for example in the event of collisions
with animals or damage to a vehicle through no fault of
another participant, was also modified (in such cases, itis enough
to call the Police and follow the operator's instructions, but
it is not necessary to wait for the Police to arrive).

Further legal changes, which Allianz will also have to deal
with soon, concern the operation of autonomous vehicles,
with a particular focus on the issue of assessing liability for
their operation.

Developments in the area of reporting insurance claims
were mostly related to digitization, specifically an applica-
tion launched by the Czech Insurers' Bureau - Bouracka. The
former paper report of a traffic accident, required by all
insurers to be provided in the event of a collision of vehicles,
was replaced by an electronic report.

In July 2025, Allianz won five awards in the Zlatd koruna
competition, including bronze in the MTPL subcategory for
MojeAuto.

In November, motor insurance from Allianz attained
another important milestone, surpassing the number of one
million retail clients who use Allianz services to insure their
vehicles.

The end of the year saw a breakthrough success in the field
of sustainable products as MojeAuto was certified by
Allianz Group as a Sustainable Solution and EU Taxonomy-
Aligned Product. The product thus demonstrated properties
that comply with European sustainability legislation and
at the same time met the required number of points for the
additional Allianz criteria.

MojeAuto can thus be communicated and promoted as
a Sustainable Solution.
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Personal property and liability insurance from Allianz stands among
the market’s best choices. It covers homes, permanently and recreationally
used buildings and offers full personal liability insurance.

In 2025, Allianz pojistovna followed up on the successful sales
of MugjDomov, the company’s bundled home insurance
product, continuously modified and improved to meet
the growing market needs. home insurance is de-
signed to cover both permanently and recreationally used
buildings and households. Clients can insure their family houses,
weekend houses, cottages, apartments, all automatically in-
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cluding insurance of ancillary structures. To insure perma-
nently or recreationally used buildings, clients may also take
out supplementary insurance of greenery; household insur-
ance is available with insurance of selected garden items.
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of insured clients choose the Max package to protect
their home. In addition to quality insurance of the
building and household, it includes liability insurance
and legal advice over the phone.

Allianz offers a choice of three packages:

, available with optional supplementary insurance
to give clients sufficient variability in defining the scope
of the insurance cover while maintaining the simplicity
of taking out the insurance. The packages vary in the scope
of the offered cover - Komfort is the basic package for
clients seeking protection particularly against natural
disasters. Extra also covers damages related to water
installations or broken glass, while Max also protects the
insured against losses caused by robbery, theft, vandalism
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or electricity, including machinery insurance with a limit of
up to CZK 100 thousand per claim.

Further, for permanently used households, customers may
take out insurance of property kept at designated places,
such as cloakrooms or waiting rooms, in hotels or guesthouses,
or of selected belongings kept in cars. The insurance is valid
in the Czech Republic and Europe.

Clients most often opt for the Max package due to its
extensive cover. It is the preferred choice for over 90 percent
of the insured. In addition to building or household
insurance, the bundles include, inter aliq, liability insurance
with a limit amounting up to 20 million crowns or legal
advice over the telephone.

The next step in adapting the product to the requirements
of clients was the introduction of a new set of partial limits for
property insurance (basic limits), which is especially suitable
for clients who are not at risk of high damage. Clients now
have a choice of three sets of partial limits. In addition, a new
deductible limit of CZK 1,000 for property insurance was
added to the offer, which immediately became the most
used option. In 2025, the substantial price reduction applied
to the insurance of households or apartments located above
the ground floor of apartment buildings remained in force.

Allianz pojistovna also continuously updated the price lists

for determining the recommended indemnities for building
insurance, including adjustments to the minimum indemnities
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for both building and household insurance, in order to
protect clients from possible underinsurance. In order
to more accurately estimate the risk of damage caused
by windstorms, hailstorms, snow weight and atmospheric
precipitations, Allianz also started to use maps of natural
disasters.

The insurance includes the transparent and unique

, offering significant benefits (increased
indemnity) to clients holding policies for multiple products
(personal property insurance, life insurance or motor
insurance) with Allianz.

With every property insurance, Allianz clients benefit from
Home Assistance services, available on 24/7 basis, with
a continuously expanding range and increasing quality. The
service assists clients in various situations, such as when they
are locked out, face an invasion of annoying rodents or
insects, deal with a failed household appliance, or need
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legal advice in neighbour disputes. Also, special assistance
is available for apartment buildings. In mid-2025, Home
Assistance services were updated to abolish the partial limit
applicable to the cost of spare parts.

Allianz pojistovna also offers IT assistance. As part of the
service, IT specialists are available to clients (without any
limits as per the number of interventions) to assist them
in tackling the pitfalls of IT at home in cases where many
regular users may fail, such as a virus-infected computer,
mobile phone installation, appliance pairing, smart home,
etc. The service is provided to clients by Allianz free of
charge until the end of 2026.

Liability insurance, much alike the offered assistance
and basic legal consulting, is automatically part of the
basic property insurance package. Clients choose the
amount of indemnity limits between CZK 5 million and CZK
20 million.
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Commercial insurance from Allianz offers a wide range
of options tailored to the individual needs of businesses.
Through these high-quality and continuously innovated
insurance products, Allianz provides businesses with an
opportunity to easily and promptly take out commercial
property insurance (to cover buildings or other

business structures, production or operating equipment,
freight, etc.), liability insurance covering operations
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or product defects, business interruption insurance or
extensive assistance services. Allianz has extensive
experience with commercial insurance; it covers the needs
of the most diverse entities, ranging from businesses
to public or government organizations or associations
of apartment owners.

The flagship product of Allianz in this area is ,
insurance that is ideal for small and medium-sized busi-
nesses seeking protection for their movables and real estates.
The product variants are formed in four transparent
packages, ranging from a basic one to a maximum
protection package. Clients simply choose one of the four
packages according to their needs. , the basic
insurance package, is particularly suitable for those who
seek protection against natural hazards and liability. The

variant is appreciated by businesses wishing to keep
their assets better protected against accidental phenom-
ena, usually not caused by people. provides
extensive property and liability protection including
insurance against theft or vandalism. guarantees
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comprehensive protection, including insurance against
machinery and electronics breakdowns, liability for environ-
mental damage and even data recovery insurance.

Professional liability insurance for entities providing
specialized services, where insurance is in most cases
required by law, is subject to a separate product.

Allianz also provides employers with collective insurance
against employee liability for domages caused to the

—— e

o

employer which covers all employees of the policyholder.
Other traditional products include, for example, vessel
insurance or insurance of deposits when renting recre-
ational vessels.

The current situation following the coronavirus pandemic
brought a new trend that persisted in 2025 - increased
number of parcels transported by land as well as by water
or air. Allianz thus further worked on its comprehensive
solution - goods transport insurance, shipment insurance
and carrier liability insurance. The company focused on all
shipments regardless of the means of transport, while
the insurance also covers losses incurred during transit.
The shipment insurance is intended for sellers, buyers
as well as freight forwarders transporting the goods and is
compliant with the international shipping standards.

Also, the road carrier liability insurance for both inland and
international transport complies with the CMR Convention
on the Contract for the International Carriage of Goods
by Road.
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Life Insurance
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Simple structure, transparent terms, no unreasonable fees, focus on risk
covers and a clearly separated investment component are the features
of Allianz Zivot insurance appreciated by clients and professionals,
making it one of the market’s popular choices.

Allianz Zivot has been the flagship in life insurance since
launched in 2017, building on the Rytmus and Rytmus Risk
products. It maintained the now standard quality
of insurance protection in the form of guaranteed maximum
indemnities under supplementary accident insurance,
the market's first comprehensive cancer insurance named
PRO boj s rakovinou, the PRO ZzZeny supplementary
insurance for women, or disability insurance for adults and
children. In addition, it brought a new and simple structure
of fees and transparent and easy to understand insurance

28

The main innovation of 2025 was the introduction
of new long-term care insurance policies

in the Allianz Zivot product, including a client
infoline focused on the issue of dependency on others.

©

conditions. The price for each part of the insurance cover
is determined separately and remains unchanged through-
out the insurance term. The price for the insurance is lower
for clients choosing a healthy lifestyle.
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Allianz Zivot life insurance collected a number of accolades
already, sometimes even repeatedly. 2025 was no different
and brought the ninth gold in Finpardada's life insurance
category.

Allianz life insurance offers a choice of three variants — risk
life insurance without an investment component, with
a regular investment component or with a voluntary invest-
ment component (extraordinary premiums). In the case
of the investment variant of the insurance, the employer
may contribute to the policy and, as of 2024, it is possible
to take advantage of tax benefits of up to CZK 48,000 for
the premiums paid for investments under a newly intro-
duced tax support for retirement savings products. The limit
of CZK 48,000 per tax period is aggregated for all savings
products including unit-linked life insurance as well
as supplementary pension insurance, supplementary pension
savings, long-term investment product (DIP) and long-term
care insurance. Only the taxpayer decides whether he or
she will use the increased limit of CZK 48,000 per year for
some products only or for all selected products.

Allianz Zivot is continuously improved over time, and 2025
was no different.The principal innovation was the introduction
of new supplementary long-term care insurance, including
a client hotline focused on the issue of dependency on
others. Allianz thus responds to the changing needs of clients
in real life — specifically to the trend of the ageing popula-
tion in the Czech Republic, which will lead to a significant
increase in the number of people requiring the help of anoth-
er person in coping with basic day-to-day activities in the
coming decades. The offered long-term care insurance lets
clients prepare in advance for situations where they would
become dependent on others. Also in response to the needs
of clients, the exit ages and maximum indemnity limits were
increased for selected supplementary insurances. These
changes reflect clients' expectations that they will work
longer (to a higher age) as well as rising real estate prices
and the need for higher indemnities. Also, guaranteed high-
est indemnity for severe injuries, immediate payment of
indemnity upon injury, PRO boj s rakovinou insurance, or a
special cover for mortgage loans named PRO uGvér still
apply. Thanks to the guaranteed highest indemnity for 251
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serious injuries and impairments, Allianz always pays the
same amount or more to the client compared to the Czech
market’s top five insurers. The highest indemnity guarantee
applies to insurance for cases of permanent consequences
of aninjury and daily compensation insurance. Progressive
benefits up to 800% are applied to insurance for cases of
permanent consequences. Daily compensation insurance
and hospitalization insurance is subject to progressive
benefits up to 500%.

Already in the course of 2023, Allianz worked to expand the
range of investment opportunities under Allianz Zivot to
include funds investing with a focus on sustainability
aspects. In 2025, clients were able to take into account their
personal sustainability preferences when choosing the
particular investment component of their insurance. Digiti-
zation in the area of electronic communication with clients
and insurance intermediaries and in the process of taking

out insurance, which was launched in recent years, stands
firm among Allianz pojistovna's priorities. Allianz Zivot life
insurance is thus available on a contactless basis. People
interested in taking out the insurance policy may do so
completely online. The whole meeting between the client
and a sales representative takes place via a remote connec-
tion; payment of the premium substitutes the act of confirm-
ing and signing the policy. The prospective life insurance
client then submits the required documents on a dedicated
page, to which the insurer sends him or her a link by e-mail.
For the sake of security, Allianz sends a code to the client’s
mobile phone to open the page.

Also in 2025, clients took out life insurance with Allianz par-
ticularly to compensate theirincome in the event of long-term
medical treatment or to mitigate the financialimpacts caused
by disability. Thus, client demand for life insurance registered
by Allianz is stable, without any major changes in 2025.

Requirements of customers served the basis for product
modifications towards setting up a product model with
a simple and transparent structure in 2025. Digitalization
and simplification had a clearly positive effect on the
segment and still acts as a strong impulse to speed up the
development of life insurance in line with these trends.
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Travel Insurance

Allianz Travel Plus travel insurance, developed by Allianz Partners
and distributed by Allianz pojistovna, is an ideal choice for clients
travelling for tourism, sightseeing or business. Multitrip is the most
suitable option for people going on short-term trips more frequently,
offering annual insurance for repeated trips abroad.

Since July 2025, Allianz pojistovna has been offering Allianz
Travel Plus, a new travel insurance product, which has
replaced the previous Allianz Travel. The product also
comes with a choice of three variants - Komfort Plus, Extra
Plus and Max Plus, as well as traditional medical expenses
insurance with unlimited coverage. It now offers insurance
of deductibles and for leased vehicles and technical assis-
tance for up to 90 days, both in the form of an insurance
rider or separate insurance.
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The new trip change insurance, which is part

of Allianz Travel Plus insurance, will help clients
in unexpected situations to find a solution as well
as to cover the cost of changing their travel plans.

@)

The product also eased restrictions on insurance for pregnant
women and people suffering from chronic diseases. Clients
often take out cancellation fee insurance without deductibles,
offered both on a separate and bundled basis, and insurance
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The basic insurance covers more than 150 sport activities.
In addition, Allianz offers supplementary insurance
for risky sports.
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for costs associated with an unexpected change of travel is
also on the rise. Optional packages covering risky sports or
manual work are popular just as well.

Thanks to the simplicity of the product, travel insurance is
also popular for being taken out online or over the phone,
conveniently and quickly from home. For clients who decide
to extend their stay abroad, it is easy to conclude follow-up
insurance directly from abroad.

Allianz Travel Plus is designed for individual insurance as
well as for groups, covering company trips or trips orga-
nized by travel agencies or transport companies, for example.

Fast and transparent settlement of insurance claims and
high-quality medical assistance are key elements of the
new Allianz Travel Plus travel insurance.
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For Allianz pojistovna's claims department, the year 2025 was a period

of stabilization and, at the same time, bold transformation. Following

the extraordinary events of 2024, the department focused on modernizing
the claims settlement processes, specifically on digitization, automation,
and overall improvement of the customer experience.

Thanks to robust cooperation across teams and the deploy-
ment of innovative solutions, it was possible to further acceler-
ate claims handling, increase the share of automated
payments of indemnities, and maintain the key indicators - the
speed of claims settlement and the average cost of claims -
at a stable and controlled level. However, it was equally
important that the claims settlement team openly identified
areas with room for further improvement. It is transparency
and the ability to respond to changes that allows us to con-
stantly move the quality of work and client experience forward.
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faster in 2025. More than 80% of vehicle

and property claims are based on photos
from the client. Mobile technicians physically
inspect less than 20% of claims.

Settlement of property claims was notable
v

In terms of the volume of claims, Allianz pojistovna recorded
ayear-on-year decrease in the number of registered claims
to 257,810 in 2025, dropping 5% compared to the year
before. This development provided room to focus even more
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www.dllianz.cz

is available to report vehicle and property insurance claims

24 hours a day
7 days a week
A claim report takes 2 minutes to complete

on streamlining the processes, supporting the members
of staff and further developing digital tools that are key to
long-term sustainability and competitiveness. Thus, for the
claims settlement of Allianz, the year 2025 was a year
of consolidation and, above all, a year in which solid foun-
dations were laid for a modern, data-driven and customer-
oriented settlement of claims.
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Over the course of the year, the claims settlement team
systematically received five-star ratings from clients.
Managers focused on developing the key skills of adjusters,
with a particular focus on showing a higher level of empa-
thy, providing clear and consistent explanations of the
procedures and serving timely information on the next steps
in the claims settlement process. At the same time, the
technical side of the process was modified, optimizing all
notifications from the insurance company so that the client
receives clear, accurate and understandable information
about the current status of the claim at each stage of the
settlement.

These initiatives yielded a very positive result: the average
annual client rating reached 4.58 out of 5 stars, which is an
excellent result and a clear commitment to further improve-
ment in 2026.

During the year, customer journeys for selected claims and
products were also analyzed. This work quickly identified
and removed some barriers in the claims settlement process,
while improving coordination across the settlement teams.
The steps taken significantly increased the transparency of
the entire process and contributed to higher client comfort.

For a positive customer experience, the most important
factor remains the speed of claims settlement, which has
long been one of the main expectations present among our
clients. That is why specific goals were already set at the
beginning of 2025 to further accelerate and simplify the
processes as much as possible.
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Significant success was achieved in the area of windscreen
supplementary insurance, introducing a fast and highly
efficient automated solution. Within a single year, the share
of claims processed in this manner increased to almost 54%.
The shift had a very positive impact on client satisfaction —
the segment rating reached 4.86 out of 5 stars, which ranks
it among the best-rated areas of claims settlement.

Also, the length of the overall claims settlement process im-
proved. The average time from reporting the damage to the
payment of the indemnity was 25 days, which is 2 days less
compared to the previous year. This figure covers all types
of insurance claims, from simple claims to time-consuming
and administratively challenging cases, such as total losses
of buildings or extensive property damages. In the case of
common and simpler claims, the settlement is usually
significantly faster.

Positive results were also maintained in the area of life insur-
ance. Last year, 40,123 claims were reported, which represents
a year-on-year increase of 7% compared to 2024. The total
amount of insurance benefits paid out was CZK 1.03 billion.
Despite a significant increase in the number of claims, the
entire volume was managed effectively, which fact is confirmed
by the overall client satisfaction rating at 4.65 out of 5 stars.

The new digital method of claims settlement significantly
contributed to the positive development. Clients have an
opportunity to conveniently monitor the status of their claim,
upload the necessary documents and communicate directly
with the adjuster via the Allianz website. This modern and
transparent form of communication brings greater comfort
and contributes to the overall acceleration and accuracy of
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Client satisfaction with the settlement of life insurance
claims reached 4.65 out of 5 stars. The digitalization
of the entire process contributed significantly to the
positive development.

the process. Since the area of communication with clients,
partners and internal teams is absolutely crucial for the
successful settlement of claims, the settlement team paid
great attention to its further development in 2025. An
integral part of the process is the registration of claims,
and that is also where digitization remains on the rise.
In the case of life insurance, 81.9% of claims were already
reported by clients via an online form; the same figure
for the previous year was 79%. Overall, clients used online
registration in 59.3% of cases, with 152,859 claims registered
in this manner. The trend reflects the fact that digital channels
are becoming more intuitive and convenient for clients.
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In 2025, Allianz significantly strengthened the management
of the contracting repair shop network, which is one of the
key tools for improvements in terms of efficiency, quality of
repairs and overall customer experience. Based on detailed
analyses, the modernization of the entire process using arti-
ficial intelligence and advanced data analytics was initiated.
Thanks to these technologies, it is possible to manage the
partner network more precisely, in particular by comparing
repair costs with the same yardstick, monitoring ongoing
trends and evaluating the real time required to repair a ve-
hicle. This gives the claims settlement team the opportunity
to compare the performance of individual repair shops on an
objective basis and identify opportunities for improvements.

Newly developed models and smart routing of clients to
suitable service partners have the potential to further
reduce costs, speed up repairs and positively influence
customer ratings. Extended reporting tools bring a high
level of transparency and provide a detailed overview of
regional differences, the quality of repairs performed and
suggestions for optimizing the processes in the network.

Detailed data are the basis for informed decision-making
when setting up the business terms, help to strengthen
long-term cooperation with the most efficient partners and
systematically improve the functioning of the entire service
network. The year 2025 thus represented a major step towards
a professionally managed, data-driven and strategically built
contractual network of car repair shops. Claims settlement at
Allianz will continue to build on these foundations in 2026,
especially in the areas of performance management automa-
tion, capacity forecasts and intelligent client routing.

Today, the settlement of claims goes beyond dealing with
the damage incurred; it is increasingly focused on prevention.
One of the most successful tools that have been used for

more than a year are warning mobile text messages sent
to selected groups of clients. The service aims to warn of
bad weather well in advance so that clients can protect
their property and prevent possible damage.

In 2025, the SMS warning system became an integral part
of Allianz's damage prevention strategy. It is a service with
a clear and demonstrable benefit - it helps to reduce the
total volume of claims, protect clients' property, and at the
same time it strengthens confidence in the company’s ability
to be areliable partner in times of increased risk. During the
year, a total of 1,700,842 warning messages were sent to
clients, alerting for impending dangerous weather conditions:

Thunderstorms: 834,467 mobile text messages
Frost / lce: 520,316 mobile text messages
Strong wind: 261,116 mobile text messages
Rain: 84,246 mobile text messages

Snow: 697 mobile text messages

The service enabled the clients to better respond to
approaching risks and take timely measures to reduce
possible damage. For the insurance company, warning
mobile texts are a key element of effective risk manage-
ment and long-term building of partnerships with clients
based on confidence.

Asignificant part of the warnings was sent during the summer
months, when the Czech Republic is increasingly affected
by extreme weather swings including torrential rains or
hailstorms. The June hailstorm was one of the most signifi-
cant weather events of 2025, causing damage of CZK 248
million. However, early warning made a notable

contribution to the protection of the property of many
clients, who, thanks to their quick response, prevented
further damage, otherwise very likely to occur.
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The year 2025 followed the successful growth of the previous years and
Allianz continues to strengthen its position on the Czech insurance market.
The key aspect is a pro-client approach and efficient processes, which,
combined with a high-quality sales background, allow us to successfully
respond to the needs of clients and business partners. In the course of 2025,
Allianz pojistovna acquired more than 40 thousand new clients.

From a market perspective, Allianz maintained a very good
sales performance. In 2025, the company recorded a 7.6%
increase in written premiums year on year, measured
according to the Czech Insurance Association’s methodol-
ogy. Traditionally, Allianz was particularly successful
in motor insurance, attaining an 8.7% increase in written
premiums under motor third party liability insurance and
an excellent 7.8% increase in motor hull insurance. Positive
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In 2025, the internal sales network further developed
its previous successes, increasing the number of KOS
tied representatives for four consecutive years.

At the end of the year, there were 1,824.

developments were also seen in other key segments
of non-life insurance. In life insurance, the company
increased gross written premiums by 4.7% year on year.
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KOS sales representatives acquired over a thousand
new long-term care insurance policies, focusing on both
new business and cross-sales.

Allianz continues to consistently support the principles
of sustainability and responsible business. The application
of ESG rules and their integration into underwriting process-
es, especially in the area of corporate insurance, remains an
integral part of the company’s corporate culture. In the past
year, the insurance company further developed product
solutions reflecting the risks associated with climate change
and supporting clients in protecting their property. Selected
products meeting strict sustainability criteria were assessed
in accordance with the EU Taxonomy requirements in 2025,
confirming Allianz's long-term commitment to a responsible
approach to the environment.

Tied agent sales network

In 2025, the internal sales network continued to build on the
previous successful years and remained a growing and key
distribution channel for the insurance company. The number
of tied agents in the network exceeded 1,800 at the end
of the year, and the number has been increasing for four
consecutive years. Stabilizing new sales representatives is
an essential success factor, with motivating earnings, a wide
range of training and support being a matter of course. This
area is given special attention within the internal network.

In addition to the growing number of salespeople in the
internal network, an increasing number of clients attended
by the network as well as an overall growth of the client
base remain long-term priorities, supported by both
one-off and ongoing sales campaigns. The campaigns
particularly focus on the growth of new sales and cross
sales among the clients.

In 2025, the focus was mainly on life insurance or the new
supplementary long-term care insurance, which was launched
around the middle of the year. Since then, network sales
representatives have arranged over a thousand new
supplementary long-term care insurances, either through
new policies or amendments to existing ones. The second
and stable pillar in terms of products is property insurance.
The network sales representatives of Allianz actively help
clients avoid the risk of underinsurance, among other things.

Allianz Plus Program stands for a successful offer of benefits
with more and more clients taking advantage of the
programme and thus expanding the number of insurance
policies concluded with Allianz.
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External distribution partners

The year 2025 was a period of intensive cooperation and
innovations for Allianz and its external distribution partners.
Thanks to close connections with key business partners, the
company successfully implemented a number of tailored
promotions focusing on selected insurance segments. The
initiatives strengthened the mutual relations and brought
new business opportunities.

An important milestone of the year was the launch of the
new long-term care insurance product, which expanded the
product portfolio and responded to the growing needs of
clients. At the same time, product improvements were made
in life insurance, increasing the attractiveness of the existing
solutions and incorporating suggestions and ideas from
Allianz partners.

Particular emphasis was placed on life insurance, where a
new communication strategy was implemented to support
growth in this key segment. This step was complemented
by a series of conferences for business partners, focused on
the presentation of innovations and awareness of the needs
of our partners.

The year 2025 thus confirmed Allianz's ability to respond
flexibly to market challenges, innovate and develop cooper-
ation with external partners. The basic pillars of the long-
term success of the insurance company include stability,
openness, communication and predictability.
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Corporate insurance

In the area of cooperation with leasing companies for vehicle
insurance in financing instalments, 2025 was marked by the
full launch of online processes in practice. The changes
related to the implementation of the new MTPL Act, which
were prepared in the previous period, were reflected in the
real functioning of the insurance contracting and termina-
tion processes in 2025. The digitized solution became
a standard part of the cooperation with leasing partners
and brought higher efficiency, speed and quality of service.

Although Allianz lost part of the portfolio of a major leasing
partner during the year, it managed to meet the defined
business goals. Thanks to the introduction of technical and
procedural changes, optimized pricing and increased
competitiveness, 2025 was a stable and commercially
successful year in the field of leasing insurance.

In fleet motor insurance, Allianz focused on active work
with the portfolio and targeted selection of clients, to whom
it can offer superior insurance covers on fair terms. This
approach was clearly reflected in above-standard sales
results, strengthened competitiveness and further develop-
ment of long-term partnerships with key clients.

In the industrial insurance segment, Allianz successfully
built on the earlier portfolio stabilization and returned to
growth in 2025. Emphasis was placed on quality manage-
ment of risk, data, processes and on an individual approach
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to clients. These steps created a good basis for the further
development of corporate and business insurance in the
years to come.

Online sales

The year 2025 followed up on the strong results attained by
Allianz in online sales in the previous years and confirmed
the continued growth momentum of digital distribution. On-
line channels in total once again reported bold double-digit
growth of the client base, both in property insurance and in
motor insurance, where new production and the stability of
the entire portfolio increased.

The insurance company's long-term strategic focus on cross
sales of insurance, quality retention of clients and work with
the portfolio value was also maintained. Thanks to targeted
retention initiatives, optimized termination processes and
data tools, it was possible to further reduce the churn rate
and strengthen the stability of the client base.

Online sales through the Allianz website achieved strong
results, breaking historical records of the previous years in
2025. The network of partners in the field of generating busi-
ness opportunities was also significantly expanded, thanks
to which Allianz concluded several new collaborations
during the year supporting acquisition flows in the non-life
insurance segment.

Modernization efforts also included the implementation of
a new application for working with contacts, which in-
creased the speed of service, conversion rate and transparency
of the entire sales opportunity management process.

e s R
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Bancassurance

In 2025, Allianz was successful in building on the strong
previous years, especially in the area of property insurance,
where the linking of mortgages with property insurance
played a key role. This model became one of the main
drivers of growth, which is also confirmed by the results of
the individual banking partners.

Targeted campaigns, focused on both physical distribution
and the online environment, also contributed significantly
to the growth in 2025. The cooperation of bank branches,
Telesales and digital channels led to the effective use of
opportunities with new and existing clients. As in previous
years, the model of close connection between a bank
branch and an Allianz sales representative, which had long
been one of the key factors of cooperation, proved to be
successful.

In the life insurance segment, the client base continued to
grow. However, new sales did not reach the level of the previous
year, mainly because the sales network and product
campaigns allocated more capacities to property insurance,
showing the greatest potential and the synergy effect with
mortgage loans.

Also, strengthening the stability of the client based was one
of the main topics of 2025. Allianz focused on the term of the
average policy, retention and regular customer care. Data
from the current values of the client base and comments on
the performance of banking segments show that pursuing this
direction is yielding results and is a necessary condition for
long-term sustainable growth across products and partners.
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In 2025, the company responded to the constantly evolving business needs
as well as all legislative changes. Allianz thoroughly applied an individualized
approach to let the members of staff maximize their contribution, pursue

a reasonable career path and better align their own and the company’s needs.

The company realized major investments in its people,
in working space alterations to follow the recent trends,
as well as in technical equipment for members working from
home. That is just one of the reasons why in 2025 it ranked
once again among the preferred employers in the insurance
category of the prestigious Top Employer competition.

Allianz pursues its vision to be a leader in diversity and to
provide all employees with equal opportunities. In line with
these efforts, the company passed the prestigious EDGE
Move (The Economic Dividends for Gender Equality) certification
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Allianz passed a certification process and received
the prestigious EDGE Move certificate confirming
that the company is systematically committed to

gender equality.

in 2025. This significant achievement follows two successful
EDGE Assess certifications. The in-depth audit confirmed that
Allianz focuses on equality of pay of women and men on
a regular and systemic basis, that equality of access and
opportunities is inherent to the corporate culture and all
the company’s directives and processes including recruit-
ment, remuneration, education and successorship planning.
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The annual employee satisfaction and motivation survey
monitoring the working climate revealed a high level
of satisfaction as the employee engagement index
increased from 91% to 92% year on year.

In 2025, Allianz also received the Great Place to Work
(GPTW) certification. This certificate recognizes companies
that have built a work culture that excels in the areas
of trust, collaboration and inclusion. It reflects the efforts
of everyone at Allianz creating an environment where
people feel supported and involved.

Allianz pojistovna is fully aware that the company's success
relies on its people, motivated to provide the best service,
create and improve the products of Allianz to best reflect
the needs of customers. With regard to insurance claims,
provision of high-quality service and unrivalled claims
settlement is essential. To achieve this, the company
maintains a professional team of qualified and properly
motivated experts and systematically develops their potential.

Employee benefits

Allianz pojistovna aims at continuously improving its position
among leading insurers as well as among important
employers. The company is aware that its results are attained
particularly through the high commitment of its people, and
thus it offers attractive employee benefits taking into
account the individual needs of the employees.

In 2025, the company continued to offer permanent online
medical counseling and the opportunity to arrange for a doctor
appointment online. The service is very popular with the
employees. Further, the mental health support programme
and the opportunity to benefit from psychotherapeutic care
were also available.

Other major benefits in 2025 included:

— One week of extra leave in addition to the statutory
requirement

— Up tofive sick days

— Flexible working hours

— Greater opportunities for working from home

— “Cafeteria Benefit plus” points

— Employee shares available at reduced prices and 1 free share
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— Yearly travel insurance for Europe for just 1 CZK

— Significantly reduced rates for property and life insurance

— Employer contributions to supplementary pension schemes

— Insurance for cases of death or incapacity to work

— Catering at the company’s headquarters at reduced prices;
catering allowances for employees working outside the
headquarters

— T-Mobile programme - special rates for employees and
their family members

— Company events, such as the "Mom, Dad, Take Me to
Work" event for the employees' children

— Fully equipped offices with a children's corner

Training and personal development

Systematic employee training and development are among
the top priorities at Allianz. The company provides its
employees with various courses, trainings and comprehen-
sive programmes to promote their professional, personal
and managerial development.

In 2025, Allianz particularly emphasized development of digital
skills, Al, work from home, remote team management, client
experience, mental health support, preparations for IDD
proficiency testing and a local and CE mentoring
programme. Also, the company maintained its programme
supporting the return of parents after parental leave and
the career development of women.

Corporate culture

Allianz pojistovna's corporate culture builds on the corporate
values and governance principles of Allianz SE aiming at ful-
filling the Group's “We secure your future” mission and a har-
monized culture of governance in all its member companies.

In 2025 at Allianz, corporate culture also consisted of an
annual employee satisfaction and motivation survey, moni-
toring the atmosphere at the company and generating new
ideas and suggestions to improve employee satisfaction.
Long-term strong participation in the voluntary survey (95%
in 2025) shows the employees' continued interest in express-
ing their opinion and contributing to further development
of the company.

At the same time, employee satisfaction in 2025 rose in all
monitored indices. The employee engagement index increased
year-on-year from 91% to 92%. Strong emphasis is also put on
the professional conduct of the company's employees and
adherence to internal rules. The fundamental principles are
stipulated in the Code of Conduct, Business Ethics and Compli-
ance, followed by all Allianz Group companies since 2005, and
in the Employment Rules. Respect for the rules of equal oppor-
tunities, equal remuneration and zero tolerance of any
discrimination form an inherent part of the corporate culture.
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Non-Financial Information

Allianz is a highly transparent company pursuing zero tolerance to fraud
and corruption in the long term. Confidence of customers and good repute
are result of the company's professional and fair business approach.

Fight against corruption and bribery

In 2025, Allianz pojistovna continued in supplier controls and staff
training with an emphasis on anti-corruption and anti-bribery
issues. The topic is covered in the induction training for both new
employees and new sales representatives. In addition to the
induction training, members of staff undergo anti-corruption e-learn-
ing or webex training from time to time. In the course of 2025,
suppliers of Allianz were checked in line with Directive 64 - Procure-
ment of goods and services. Processes perceived as possible
corruption indicators underwent regular monitoring.

Furthermore, Allianz pojistovna held an electronic anti-corruption
communication campaign. As part of the campaigns, the company
also drew attention to the risks arising from corruption and bribery,
commemorated the World Whistleblower Day (23 June) or the
International Anti-Corruption Day (9 December) and informed
the staff members about important facts inherent to the areas in
question by means of personal and online training, a regular
newsletter as well as focused blog posts on the intranet of Allianz.

Fight against corruption and bribery relies on internal documents
and directives, especially Directive 167- Guidelines for applying
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Allianz anti-corruption rules, 168 - Allianz gift and entertainment
policy, 182 - Whistleblowing guidelines, 185 - Anti-corruption
measures in cooperation with insurance intermediaries, as well as
the Code of Ethics of Allianz Group issued in 2021 and Code of
Conduct for sales representatives. Allianz continuously assesses
corruption risks and bribery according to a defined methodology,
which was also the case in 2025. Violations of the Code of Ethics
are addressed by the Compliance department and Integrity
Committee.

Effective as of 1 August 2023 and in line with Act No. 171/2023
Coll. on the protection of whistleblowers and the AML Act,
Allianz pojistovna introduced an internal whistleblowing system
to report unlawful or unethical conduct that has occurred or is to
occur in connection with Allianz. Allianz implemented a protected
internal reporting channel allowing anonymous, simple and safe
reports of unethical conduct and possible violations of legal
regulations.

In 2024, the Consumer Protection Standard - S271 was adopted,
stipulating the principles of distribution of insurance products,
customer protection and including the Code of Conduct for sales
representatives.

i
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Data protection

Allianz puts maximum emphasis on the protection of personal
data and privacy of all persons whose personal data it processes
in the course of its activities. The company implements, manages
and regularly monitors organizational and technical measures
designed to secure and protect personal and other data.

Essential legislation applicable to the manner how personal
data are treated derives from Regulation (EU) 2016/679 of the
European Parliament and of the Council that came into force
as of 25 May 2018 (“GDPR”). In the Czech Republic, GDPR was
amended by local Act No. 110/2019 Coll. on the processing
of personal data. Further, Allianz pojistovna is bound under the
Self-Regulation GDPR Standards issued by the Czech Insurance
Association so that it monitors and performs the processing
of personal data in a manner that is compliant with the regulator
requirements for personal data processing.

In April 2018, Allianz Group adopted the Allianz Privacy Standard
(APS) containing the requirements to ensure harmonization
in the area of privacy and personal data protection within Allianz
Group.

Further, the Group introduced the Allianz Binding Corporate Rules
(BCR), operating as the legal mechanism enabling the transfer
of personal data within Allianz Group to third countries, i.e. outside
the EU.

Allianz Group also adopted and updates internal binding rules
for the handling of personal data, specifically the following:
Functional Rule for Personal Data Incident Management,
Functional Rule for the Handling of Subject Access Requests
(SARs) and Data Privacy Complaints (Complaints), Functional
Rule for Privacy & Ethics Impact Assessments.
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Rules and requirements applicable to the processing of personal
data in compliance with GDPR, APS, BCR and Group Functional
Rules are implemented in internal processes and documents of
Allianz pojistovna. Personal data and privacy protection at Allianz
is particularly subject to Directive 197.13 - Personal data and
privacy protection and other directives and methodological
guidelines of Allianz.

Compliant with the Allianz Functional Rule for Personal Data
Incident Management, a system to detect, investigate and report
personal data breaches is implemented. Data breaches, exercised
data subject rights according to GDPR and privacy complaints
were reported as anonymized to Allianz Group Privacy for statis-
tical purposes on a quarterly basis. Information on the processing
of personal data provided to data subjects is implemented
in Allianz documents and on its websites and was subject to
regular review in the course of 2025.

According to Articles 15-20 of GDPR, exercised rights of data
subjects are managed and communicated with the data subjects
through the One Trust application.

In August 2024, an internal programme for the implementation of
Regulation (EU) 2024/1689, the Artificial Intelligence Act, was
launched, under which internal processes are being prepared
for the full effect of the Act over a two-year period. In 2025, the
programme continued as part of the Global Responsible Al
Governance Programme ("RAI").

Czech Allianz companies that are members of the Allianz Privacy
Renewal Program Community appointed a Data Protection
Officer pursuant to GDPR (“Data Protection Officer”), who was
also active during 2025. The Data Protection Officer prepares
a report on DPO activities once a year and submits it to the statu-
tory body of Allianz for approval after the end of a calendar year.
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All Allianz employees and members of staff pass regular training
with a focus on the topic of handling of personal data, consisting
of mandatory annual e-learning courses, as well as trainings
and workshops led by the Data Protection Officer. The DPO
is supported by Privacy Champions.

Other major activities in 2025:

- Implementation and monitoring of legal and regulatory
requirements for personal data processing - cooperation with
the supervisory authority

— Cooperation and communication with the Czech Insurance
Association; The DPO chairs the Data Privacy & Al working
group at the Czech Insurance Association

- DPO training activities carried out in a hybrid form (i.e. in person
and online) — trainings and cooperation of the DPO with
the Privacy Champions took place

— Regular internal audit and control of Allianz suppliers acting
as personal data processors was carried out

— A group internal audit of DARE personal data processing
processes was carried out

— Processes and projects were evaluated from the perspective
of personal data processing according to group rules applic-
able to Privacy Impact Assessments (“PIA”")

— Records of processing activities maintained by Allianz as the
controller and processor were updated

All the necessary information regarding the processing of personal
data is available at:
https://www.allianz.cz/cs CZ/pojisteni/ochrana-osobnich-udaju.html

Another directive governs the manner how Allianz employees are
to treat information that is sensitive for capital market develop-
ment. The employees are obliged to ensure the confidentiality of such
information and use it for legitimate business purposes only. Unlawful
disclosure of internal information, i.e. insider dealing, or market
manipulation are not permitted. The issue is further contemplated
in Directive 178.02 - Rules of Capital Markets Compliance, which
contains rules that are binding upon all Allianz employees.

Corporate social responsibility

In 2025, Allianz strengthened its commitment to sustainability and
long-term value for clients, employees and the community across
the key areas of corporate social responsibility. In line with the global
strategy of Allianz Group, it continued, for example, to decarbonise
its operations and develop sustainable products and investments.
At the end of 2024, the company electrified its fleet and, together
with other measures, reduced CO, emissions by 66 percent year-
on-year in 2025.

It expanded the portfolio of products evaluated according to the
EU Taxonomy criteria, supported youth sports, parasports and
inclusive projects. The employees were actively involved in
volunteering, fundraising and educational activities. Allianz's ESG
concept is a standard that the company reflects in its products,
insurance policies, investments and operations management.

Approach to corporate social responsibility
Allianz builds on the group's global strategy and fulfils it in the

Czech Republic in four interconnected lines: climate and environ-
mental protection, assistance to those in need and partnerships
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with the non-profit sector, sustainable products and investments,
and support for the young generation in sports and exercise.
The company joined the MoveNow initiative knowing that an
active lifestyle, accessibility of sports and inclusion of young
people are the foundations of a resilient society.

Allianz reflects social responsibility in its investment decisions,
insurance policy, product development and day-to-day operations.

Climate protection and operational sustainability

Allianz has a long-standing commitment to the global environ-
mental programme of Allianz Group including the phasing out of
coal-based business models by 2040 at the latest. The company
no longer provides insurance for the construction and operation
of stand-alone coal-fired power plants or mines, and does not
renew historical insurance for such activities.

At the same time, it is also transforming its own operations. At the
end of 2024, it replaced the company’s vehicles with internal
combustion engines with a fleet of electric vehicles with charging
infrastructure at the company's headquarters. Electric vehicles
make up 90 percent of the company's fleet, approximately 80 percent
of which are Skoda Enyaq cars, the rest are EVs from VW.

In the Diamond Point building, the company and the other tenants
use exclusively energy from renewable sources. Allianz also reduces
the number of business trips and prioritizes online collaboration.
Thanks to these measures, it achieved a 66 percent reduction
in CO, emissions in 2025 compared to 2024.

Sustainable products and responsible investments

Insurance is a tool for resilience. It helps households manage the
consequences of emergencies and businesses bridge situations
that would otherwise threaten their continuity.

In 2025, Allianz certified its Moje Auto Extra and Max as sustain-
able motor insurance packages in the Czech Republic. The
products were evaluated according to sustainability criteria for
property and liability insurance and passed the highest standards
in accordance with the EU taxonomy, all as part of an internal
certification by Allianz Group. A sustainable approach includes,
for example, specialized hull and windscreen repairs, which reduce
the environmental footprint, extend the life of parts and increase
the quality of the result. The product also motivates clients to
prevent climate risks and supports their education in this area.
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The MidCorp Property product was assessed in a similar manner.
Allianz also supports sustainability in the investment component
of the Allianz Zivot life insurance through funds that meet the
requirements for sustainable investments. The aim is to offer solu-
tions that protect clients and, at the same time, promote environ-
mental protection and responsible development.

Supporting the young generation
on the move and partnership projects

Allianz's global partnership with the Olympic and Paralympic
Movement was extended until 2032 in 2025 and is also reflected
in local activities. The Olympic all-around competition organized
under the auspices of the Czech Olympic Committee is one of the
largest school sports projects in the country. In 2025, 1,090 schools
and 137,084 children took part in it. The support was also extend-
ed to include Zd&-to-pek!, an extraordinary theatre performance
for young athletes at the Minor Theatre in Prague, of which Allianz
is a long-term partner.

Thanks to the MoveNow initiative and the Social Impact Fund
programme, Allianz supported the Fencing Camp organized by
Olympic medalist and the company’s ambassador Alexander
Choupenitch, which was attended by 110 children.

The company is a proud partner of the ParaGames project of the
Czech Paralympic Committee, which opens up sport to children
with mental or physical disabilities. Activities take place accros
regions in barrier-free schools under the supervision of experienced
lecturers and with the participation of Czech sports representatives
and Paralympic althletes. In 2025, Allianz received EUR 10,000
of financial support for ParaGames thanks to the Social Impact
Fund and MoveNow.

Employee engagement and support
for CSR activities

In the long term, Allianz and its employees support Cerni koné, an
NGO running a project to support children suffering from limited
mobility. Every year, the employees ride on simulators to raise
funds for a new handbike. In 2025, 113 employees took part in the
activities in Prague and Pardubice, contributing to new handbikes
being built for disabled children.

Allianz has been cooperating with a number of non-profit organi-
zations and foundations for a long time. Individual projects are also
supported by the company's employees. In 2023, for example, a
partnership with the Czech Red Cross was established. Thanks to
this cooperation, Allianz helped in areas affected by catastrophic
floods in 2024 beyond its obligations to clients. The Czech Red
Cross team prepared first aid training for Allianz employees, which
was attended by 33 members of staff. Cooperation with the
Climate Facts organization is also important and resulted in two
workshops for employees being held. For Allianz, ESG is not a trend,
but a basic principle of its operations. During the two workshops,
attended by several dozen employees, electromobility, energy, the
role of international organizations and the state, as well as the eco-
nomic and social impacts of current developments were discussed.

With enthusiasm and positive energy, employees again joined the
Bake Off for a Good Cause held during Easter and before Christ-
mas. The money raised from the sale of baked delicacies support-
ed selected NGOs, namely the Single Mothers Club, Centrum
Kosatec and the Baby Jesus’ Grandchildren project. The activities
raised a total of CZK 44,000 in the course of the year, which
amount was distributed among the NGOs.
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A charity mini fair, which took place before Christmas at the Prague
headquarters and at the Customer Service Centre in Pardubice,
also attracted a fair amount of attention. Thanks to this activity,
the employees supported the following NGOs: Okamzik, Pohoda,
Centrum Senorina and Centrum Kosatec.

Another activity was the support of the nationwide initiative Czechia
Reads to Children and its drive named Donate a Children's Book.
The aim was to please the patients of the children's ward of the hos-
pitalin Pardubice and to make their hospitalization more enjoyable.
A total of approximately 600 books were collected and more than
200 employees took part. The drive was another step in fulfilling
Allianz's values and contributing where it makes sense. A children's
book may not change the world, but it can change one child's day.

The blood donation event held in cooperation with the General
University Hospital, which was supported by 55 employees, did
not go unnoticed either.

Sports and team spirit with a charitable overlap

An important and very popular part of Allianz's social responsibil-
ity are sports events with a charitable overlap. In 2025, the
Olympic Run attended by more than 130 employees took place,
as well as the global running charity event - Wings for Life World
Run 2025, very enthusiastically joined by the team of Allianz
pojistovna. Together, they reached for the great 11* place.
The event was attended by 632 colleagues from all over the world,
who ran a total of 6,015 km. The Allianz World Run was not
only about achieving results and surpassing one's own limits, but
above all about joint efforts for those who cannot run. Through
the Wings for Life foundation, EUR 8.6 million was raised to
support spinal cord research and improve the quality of life of peo-
ple with spinal injuries.
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Corporate social responsibility is a long-term commitment for
Allianz. The company reflects it in products, investments and man-
agement of its operations. In 2025, it achieved measurable results
in decarbonization, expanded the range of products that meet sus-
tainability criteria, and supported projects that improve the quality
of life of children, underprivileged groups and the entire community.
The company enters the next years with the ambition to keep up
the concrete steps and partnerships that have a real impact.

All the information is available at:
https://www.allianz.com/en/sustainability/sustainability-hub.html

Also, every year, Allianz Group prepares a special report related
to the issues of sustainability.
https://www.allianz.com/content/dam/onemarketing/azcom/Al-

lianz_com/sustainabilityreport/2024/index.html

Global environmental program of Allianz Group

Since 2008, Allianz pojistovna has been engaged in a global
environmental project of Allianz Group in order to minimize its
negative impact on the environment.

End of support for coal business

Allianz Group is committed to phase out its coal-based business
models by 2040 at the latest. As of this day, it no longer provides
insurance for the construction or operations of coal-fired power
plants or coal mines. Also, it does not renew expiring insurance
policies applicable to said industrial activities. Last year, Allianz
decided to terminate the insurance provided to Pocerady and
Chvaletice power plants where it maintained partial contractual
obligations. In line with group’s global strategy, Allianz in the
Czech Republic ends its support for the coal industry.
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Carbon emissions reduction

Allianz significantly reduces its carbon emissions every year in order
to meet the Allianz Group 2025 target. It gave a major boost to this
initiative at the end of 2024, when it electrified its corporate fleet with
48 new electric vehicles, replacing cars with combustion engines. The
company’s headquarters building, Diamond Point, uses energy
from renewable sources only. This also applies to the other tenants
who thus contribute to emission reductions as well. The number of
business trips is significantly lower as the company uses online
communication tools whenever possible.

More information about sustainability:
https://www.allianz.cz/cs CZ/pojisteni/vse-o-allianz/informace-
o-udrzitelnosti.html

Digitization

Working with the customer experience in order to further develop
the company’s products, applications and processes in line with the
newest trends and with an emphasis on fast and easy solutions and
security and protection of client data stands firm among the key
priorities for the staff of Allianz.

One of the main contributions to the customer experience remains
the automation of processes, especially in the area of insurance
policy management and claims settlement. The long-term goal of
Allianz pojistovna is to shorten the process of settling standard
retail claims to a minimum. Once the client reports a claim and
delivers the related documents, the scope of the damage is recog-
nized using artificial intelligence and the budget is automatically
pre-calculated to be then validated by the responsible staff to offer
the budget to the client in the shortest possible time. The whole
process of settling a standard insurance claim no longer takes days,
or weeks, but a few hours.

Another major innovation of 2025 is the smart routing of vehicles
to carefully selected partner repair shops. Thanks to the clever use
of artificial intelligence, relying on long-term data from previous
repairs in all shops, the insurance company ensures faster repairs,
higher quality of service and better availability of spare parts. This
approach increases comfort for the clients, optimizes cost and
strengthens our network of service partners. Allianz thus reaffirms
its role as a leader in modern management of insurance processes.

The client portal as the main communication channel simplifies and
speeds up communication with the client, contract management
and claims settlement as much as possible. The client portal is

continuously expanding and making new features available to
clients. Our mobile application lets clients easily control all their
insurance matters or pay premiums using Apple Pay and Google Pay.

Employee health

Allianz puts an emphasis on Health & Wellbeing of its employees,
also expanding beyond their working conditions. The company
provides flexible working hours, work from home, sick days and
more. It arranges for preventive medical examinations of the
employees, supports their workout activities and also covers sports
event participation fees.

Open communication

Also in 2025, employees were informed about all important events
and changes at the company on a regular basis through digital
information media, such as INFO, the company's regular electronic
newsletter, or Allianz TV broadcasting. In 2021, Allianz pojistovna
joined the global intranet site to provide its members of staff with
important information on a daily basis, and did so in 2025 as well.
In addition, an e-mail address is available to the employees to
send their questions, or the Listdrna mailbox, where they can also
drop their anonymous requests. Members of staff may also report
unethical conduct anonymously via the SpeakUp line. As mentioned
above, a strong emphasis is put on the employees' professional
conduct and compliance with the company's internal rules including
the Code of Conduct and other regulations. Respect for the rules
of equal opportunities and zero tolerance to any discrimination
form an integral part of the corporate culture.

A summary of all non-financial information concerning Allianz
Group including Allianz pojistovna, a. s. in the Czech Republic,
is provided in special reports of the parent company, Allianz SE:

https://www.allianz.com/en/sustainability/sustainability-
hub.html

The insurance company did not carry out any research and develop-
ment activities during 2025.

The insurance company had no organizational branch abroad
during 2025.

In terms of employment relations, the insurance company proceeds
in accordance and strictly complies with the applicable legislation.

The insurance company did not acquire any of its own shares in 2025.

A Word of Thanks from the Board of Management

The Board of Management would like to thank all the sales agents, brokers, external partners, business
partners and all the employees for their work for Allianz, as well as for their dedication, enthusiasm and

professionalism.

We also thank the shareholder for support and cooperation and our clients for the confidence they have

placed in Allianz pojistovna.

Board of Management
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S

Independent Auditor’s Report

To the shareholder of Allianz pojistovna, a.s.

Report on the audit of the financial statements
Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of Allianz pojistovna, a.s.,
with its registered office at Ke Stvanici 656/3, Praha 8 (the “Insurance Company”) as at 31 December 2025

and of the Insurance Company’s financial performance for the year ended 31 December 2025 in accordance
with Czech accounting legislation.

What we have audited

The Insurance Company'’s financial statements comprise:

» the balance sheet as at 31 December 2025;
« the income statement for the year ended 31 December 2025;
« the statement of changes in equity for the year ended 31 December 2025; and

« the notes to the financial statements, comprising material accounting policy information and other explanatory
information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014 of the European
Parliament and of the Council (the “EU Regulation”) and Standards on Auditing of the Chamber of Auditors

of the Czech Republic consisting of International Standards on Auditing as supplemented and modified by related
application guidance (together the “Audit Regulations”). Our responsibilities under those regulations are further
described in the Auditor’s responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Insurance Company in accordance with the ethical requirements of the EU Regulation
that are relevant to audits of financial statements of public interest entities, the ethical requirements of the Act

on Auditors that are relevant to audits of financial statements in the Czech Republic and the International Code

of Ethics for Professional Accountants (including International Independence Standards) issued by the International
Ethics Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors of the Czech
Republic that are applicable to audits of financial statements of public interest entities.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢c, 140 00
Prague 4, Czech Republic. T: +420 251 151 111

PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4,
Czech Republic, Identification Number: 40765521, registered with the Commercial Register kept
WWW by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with
.pwc.com/cz the Chamber of Auditors of the Czech Republic under Licence No. 021.
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We have fulfilled our other ethical responsibilities in accordance with the ethical requirements of the EU Regulation,
the Act on Auditors and the IESBA Code.

Our audit approach
Overview
Overall materiality represents 1% of the Insurance Company’s gross underwritten premium,
Materiality which represents CZK 233 million.
oy audit . . . . - .
T Assumptions used in valuing technical provisions with focus on adequacy test (LAT)

and IBNR provision.

As part of designing our audit, we determined materiality and assessed the risks of material misstatement

in the financial statements. In particular, we considered where management made subjective judgements,

for example, in respect of significant accounting estimates that involved making assumptions and considering
future events that are inherently uncertain. As in all of our audits, we also addressed the risk of management
override of internal controls including, among other matters, consideration of whether there was evidence of bias
that represented a risk of material misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain reasonable
assurance as to whether the financial statements are free from material misstatement. Misstatements may arise
due to fraud or error. They are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including
the overall materiality for the financial statements as a whole as set out in the table below. These, together
with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent
of our audit procedures and to evaluate the effect of misstatements, if any, both individually and in aggregate,
on the financial statements as a whole.

Overall Insurance Company materiality CZK 233 million

. . Materiality for the Insurance Company was determined as 1% of the gross underwritten
How we determined it premium.

We have chosen the gross written premium as a benchmark for estimating materiality

as it represents an industry standard as well as key focus of the Insurance Company’s
Rationale for the materiality benchmark management. Performance of insurance companies on the market is measured on
applied basis of revenues and gross written premium is one of the main indicators monitored by

external users of financial statements. We have applied 1% which is within the range

of acceptable quantitative materiality thresholds for Public Interest Entities.
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit
of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Key audit matter

How our audit addressed the key audit matter

Assumptions used in valuing technical provisions with focus
on adequacy test (LAT) and IBNR provision.

Valuation of insurance technical provisions is subject to a high
degree of estimation with respect to key inputs and assumptions

in the valuation models used by the Insurance Company, especially
for liability adequacy test (LAT) and incurred but not reported
provision (IBNR). Valuation requires the use of actuarial models
and determination of current economic and non-economic
assumptions which may be influenced by future economic

and political conditions and by regulatory requirements applicable
to the insurance industry.

The assumptions used to assess adequacy of life LAT include
mortality, morbidity, lapse rates, claim ratios, expenses including
inflation and interest rates used for discounting.

The assumptions used to assess adequacy of non-life LAT include
expected claim ratios and administrative cost ratios.

Valuation of life and non-life IBNR provisions is based on incurred
and expected claim ratios, as modelled using development factors,
or on average claim amounts and the expected number of claims.

The valuation of the related insurance liabilities and the application
of actuarial models and assumptions requires significant professional
judgment.

The accounting policies used by management in the area
of valuation of technical provisions are disclosed in note 1.4.
and related other explanatory information in note 11.9

to the accompanying financial statements.

We obtained an understanding of the Insurance Company’s
methodologies and procedures to determine the key inputs
and assumptions, either based on market observable data
or management’s own experience and estimates.

We involved PwC actuarial specialists in our audit procedures.

We discussed the key assumptions, including expectations regarding
the magnitude of impact of the risks associated with the economic
environment (e.g. inflation, changes in market trends) and critically
assessed the assumptions and related professional judgment.

We further discussed changes in existing and new products, as well
as potential changes in related actuarial methods of valuing both life
and non-life IBNR provisions and LAT. We focused on assessment
of the adequacy of insurance premiums, testing the adequacy

of liabilities and re-performing the calculation of the provision

for losses incurred but not reported, including evaluation

of the impact of inflation on the expected claim ratios.

As part of our audit procedures, we verified the provisions for
reported but not settled claims on a selected sample of contracts
and analysed the outcome of claims settlement. We assessed

the sufficiency of the total provision for claims, independently re-
performed liability adequacy test for premium provisions

and assessed the adequacy of the method applied to determine it.

We also assessed the accuracy and completeness of the disclosures
in the notes to the financial statements.

How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the financial statements as a whole, taking into account the structure of the Insurance Company, the accounting
processes and controls, and the industry in which the Insurance Company operates.

Reporting on other information in the annual report

The Board of Directors is responsible for the other information. As defined in paragraph 2(b) of the Act on Auditors,
the other information comprises the annual report but does not include the financial statements and our auditor’s

report thereon.

Our opinion on the financial statements does not cover the other information included in the annual report.

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Insurance Company obtained in the audit or otherwise appears to be materially misstated.
In addition, we assessed whether the other information has been prepared, in all material respects, in accordance
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with applicable legal requirements, i.e. whether the other information complies with the legal requirements both
in terms of formal requisites and the procedure for preparing the other information in the context of materiality.

Based on the work undertaken in the course of our audit, to the extent we are able to assess it, in our opinion:

« the other information describing the facts that are also presented in the financial statements is, in all material
respects, consistent with the financial statements; and

« the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Insurance Company and its environment
obtained in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.

Responsibilities of the Board of Directors, Supervisory Board and Audit Committee
of the Insurance Company for the financial statements

The Board of Directors is responsible for the preparation of the financial statements that give a true and fair view
in accordance with Czech accounting legislation and for such internal control as the Board of Directors determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Insurance Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the Board of Directors either intends to liquidate the Insurance
Company or to cease operations, or has no realistic alternative but to do so.

The Supervisory Board of the Insurance Company is responsible for overseeing the financial reporting process.

The Audit Committee of the Insurance Company is responsible for monitoring the financial statements’ preparation
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted

in accordance with the Audit Regulations will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit Regulations, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
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« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Insurance Company’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Board of Directors.

« Conclude on the appropriateness of the Board of Directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Insurance Company’s ability to continue as a going concern.

If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Insurance Company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation.

We communicate with the Board of Directors, Supervisory Board and Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement showing that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats
or safeguards applied.

From the matters communicated with the Board of Directors, Supervisory Board and Audit Committee,

we determine those matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report unless law

or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

In compliance with Article 10(2) of the EU Regulation, we provide the following information, which is required
in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the Audit Committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the Audit Committee
of the Insurance Company, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were first appointed as auditors of the Insurance Company on 30 October 2017. This represents a total period
of uninterrupted engagement appointment of 8 years. Our appointment for the year ended 31 December 2025
was approved by the shareholder’s resolution on 23 September 2025.
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Provided non-audit services

We declare that no services prohibited under Article 5 (1) of the EU Regulation, as amended by the Czech law
following Article 5 (3) of the EU Regulation, have been provided.

In addition to the statutory audit, no other services were provided by us to the Insurance Company.
The engagement partner on the audit resulting in this independent auditor’s report is Eva Loulova.

31 March 2026
PricewaterhouseCoopers Audit, s.r.o.

represented by Partner

f

Eva Loulova
Statutory Auditor, Licence No. 1981
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Financial statement

(non-consolidated financial statements prepared in accordance with Czech accounting regulations)

Balance sheet as at 31 December 2025

(in thousands of czech crowns tczk)

2025 2025 2025 2024
tis. K& Gross Adjustment Net Net
I.  ASSETS
B. Intangible fixed assets, thereof 948,549 779,093 169,456 145,515
C. Investments 33,610,364 - 33,610,364 34,528,483
Il.  Investments in affiliated undertakings and participating interests 2,095,972 - 2,095,972 2,095,972

1. Participating interests with controlling influence 1,012,748 - 1,012,748 1,012,748
2. Debt securities issued by, and loans and credits to, undertakings - controlling influence 927,358 - 927,358 927,358
3. Interests with significant influence 24,800 - 24,800 24,800
4. Debt securities issued by, and loans and credits to, undertakings - significant influence 131,066 - 131,066 131,066
. Other investments 31,514,392 - 31,514,392 32,432,511
1. Shares and other variable-yield securities, other participating interests 349,990 - 349,990 519,064
2. Bonds and other fixed-income securities 30,486,550 - 30,486,550 30,087,302
a) securities valued at fair value 28,829,687 - 28,829,687 28,421,200

b) securities held to maturity 1,656,863 - 1,656,863 1,666,102

5. Other loans and credits 3,502 - 3,502 4,778
7. Other investments 674,350 - 674,350 1,821,367
D. Investments for the benefit of life assurance policyholders who bear the investment risk 8,988,433 - 8,988,433 8,618,238
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2025 2025 2025 2024
tis. K& Gross Adjustment Net Net
E. Debtors 3,667,600 418,113 3,249,487 3,450,026

I. Receivables arising from direct insurance operations 1,539,872 403,547 1,136,325 942,734
1. Policyholders, thereof 1,450,260 375,680 1,074,580 825,538
2. Intermediaries, thereof 89,612 27,867 61,745 117,196
Il.  Receivables arising from reinsurance operations, thereof 422,533 - 422,533 1,134,242
Ill.  Other receivables, thereof 1,705,195 14,566 1,690,629 1,373,050
a) Receivables due from entities in which the Company has a controlling influence 779 - 779 16,518

b) Receivables from entities in which the entity has significant influence - - - 128

F.  Other assets 339,618 137,878 201,740 306,514
. Tangible fixed assets other than those listed under "C.I. Land and buildings", and inventories 163,663 137,878 25,785 28,984
Il.  Cash on accounts in financial institutions and cash in hand 175,955 - 175,955 227,530
G. Temporary asset accounts 1,802,911 - 1,802,911 1,736,435
Il.  Deferred acquisition costs 1,310,503 - 1,310,503 1,206,605
a) in life-assurance business 904,189 - 904,189 805,917

b) in non-life insurance 406,314 - 406,314 400,688

Ill.  Other temporary asset accounts, thereof 492,408 - 492,408 529,830
a) Estimated receivables 213,935 - 213,935 229,134
TOTAL ASSETS 49,357,475 1,335,084 48,022,391 48,785,211

57

Annual report 2025 - Allianz pojistovna, a. s.



B _ Financial part _ Balance sheet

2025 2024
1. LIABILITIES
A. Equity 10,145,208 10,915,513
I Registered capital, thereof 600,000 600,000
Il.  Premium 29,782 29,782
IV. Other capital funds 19,002 92,899
V. Reserve fund and other funds from profit 534,463 534,463
VI. Profit or loss brought forward 5,806,369 6,144,321
VII. Profit or loss for the financial year 3,155,592 3,514,048
C. Technical provisions 26,059,664 24,865,798
1. Provision for unearned premiums
a) gross amount 5,953,600 5,443,180
b) reinsurance share (-) 159,913 5,793,687 153,563 5,289,617
2. Life assurance provision
a) gross amount 7,351,912 7,186,251
b) reinsurance share (-) 1,071 7,350,841 1,466 7,184,785
3. Provision for outstanding claims
a) gross amounte 13,849,262 14,499,147
b) reinsurance share (-) 1,558,821 12,290,441 2,766,251 11,732,895
4. Provision for bonuses and rebates
a) gross amount 557,690 566,109
b) reinsurance share (-) o 557,690 - 566,109
6. Other technical provisions
a) gross amount 67,005 92,391
b) reinsurance share (-) - 67,005 - 92,391
D. Life assurance technical provision where the investment risk is borne by the policyholders 8,988,433 8,618,238
a) gross amount 8,988,433 8,618,238
b) reinsurance share (-) - 8,988,433 - 8,618,238
E. Provisions 191,327 617,088
2. Provisions for taxation 97,857 546,765
3. Other provisions 93,470 70,323
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2025 2024

G. Creditors 1,885,546 2,852,044
I. Payables arising from direct insurance operations, thereof 1,460,722 1,392,196

Il. Payables arising from reinsurance operations, thereof 231,976 1,088,964

V.  Other payables, thereof 192,848 370,884
a) Tax liabilities and payables due to social security and health insurance institutions 29,819 35,454

b) Payables to entities in which the Company has a controlling influence 2,130 -

c) Payables to entities in which the Company has a significant influence 10,160 58,987

H. Temporary liability accounts 752,213 916,530
I. Accrued expenses and deferred revenues 23,120 21,761

1. Other temporary liability accounts 729,093 894,769
TOTAL LIABILITIES 48,022,391 48,785,211
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Income statement for the year
ended 31 December 2025

(in thousands of czech crowns tczk)

2025 2025 2025 2024
Base Subtotal Result Result

I.  TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE

1. Earned premiums, net of reinsurance:

a) gross premiums written 18,646,111

b) outward reinsurance premiums (-) 1,627,603 17,018,508

¢) change in the gross provision for unearned premiums (+/-) 499,863

d) change in the provision for unearned premiums, reinsurance share (+/-) 6,249 493,614 16,524,894 15,236,861

2. Allocated investment return transferred from the non-technical account 769,002 889,235

3. Other technical income, net of reinsurance 845,109 873,499

4. Claims incurred, net of reinsurance:

a) claims paid:

aa) gross amount 10,907,515

bb) reinsurance share (-) 1,800,863 9,106,652

b) change in the provision for outstanding claims:

aa) gross amount (743,007)

bb) reinsurance share (-) (1,207,443) 464,436 9,571,088 8,372,945

6. Bonuses and rebates, net of reinsurance 447,428 432,835

7. Net operating expenses:

a) acquisition costs 1,568,574

b) change in deferred acquisition costs (+/-) (5,625)

¢) administrative expenses 2,840,533

d) reinsurance commissions and profit participation (-) 183,759 4,219,723 3,892,041

8. Other technical expenses, net of reinsurance 1,182,835 1,153,330

10. Sub-total on the technical account for non-life insurance 2,717,931 3,148,444
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2025 2025 2025 2024
Base Subtotal Result Result
Il. TECHNICAL ACCOUNT FOR LIFE INSURANCE
1. Earned premiums, net of reinsurance:
a) gross premiums written 4,631,248
b) outward reinsurance premiums (-) 12,363
c) change in the provision for unearned premiums, net of reinsurance (+/-) 10,456 4,608,429 4,406 028

. Income from investments:

a) income from participating interests, with a separate indication of that derived from controlling influence

b) income from other investments, with a separate indication of that derived from controlling influence:

aa) income from land and buildings

bb) income from other investments 304,884 304,884
c) value adjustments on investments 1,242,158 1,242,158
d) income from disposal of investments 181,410 1,728,452 1,970,795
3. Unrealised gains on investments 1,798,386 2,133,938
4. Other technical income, net of reinsurance 105,358 98,430
5. Claims incurred, net of reinsurance:
a) claims paid:
aa) gross amount 2,580,862
bb) reinsurance share (-) 2,006 2,578,856
b) change in the provision for outstanding claims:
aa) gross amount 93,121
bb) reinsurance share (-) 12 93,109 2,671,965 3,193,513
6. Changes in other technical provisions, net of reinsurance (+/-):
a) life assurance provisions:
aa) gross amount 165,661
bb) reinsurance share (-) (395) 166,056
b) other technical provisions, net of reinsurance 344,809 510,865 472,908
7. Bonuses and rebates, net of reinsurance 605 6,434
8. Net operating expenses:
a) acquisition costs 1,044,140
b) change in deferred acquisition costs (+/-) (98,273)
c) administrative expenses 630,511
d) reinsurance commissions and profit participation (-) 2,043 1,574,335 1,563,778
9. Expenses connected with investments:
a) investment management charges, including interest 7,330
b) value adjustments on investments 2,191
c) book value of disposed investments 182,941 192,462 248,749
10. Unrealised losses on investments 1,459,751 1,182,093
11. Other technical expenses, net of reinsurance 80,186 68,842
12. Allocated investment return transferred to the non-technical account (-) 1,103,642 1,387,078
13. Sub-total on the technical account for life assurance 646,814 485,796
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2025 2025 2025 2024
Base Subtotal Result Result
1ll.  NON-TECHNICAL ACCOUNT

1. Result of the technical account for non-life insurance 2,717,931 3,148,444
2. Result of the technical account for life insurance 646,814 485,796
4. Allocated investment return transferred from the technical account for life-insurance 1,103,642 1,387,078
6. Allocated investment return transferred to the technical account for non-life-insurance 769,002 889,235
7. Other income 83,982 97,262
8. Other expenses 137,108 96,862
9. Income tax on ordinary activities 490,649 618,435
10.Profit or loss on ordinary activities after tax 3,155,610 3,514,048
15. Other taxes not shown under the preceding items 18 -
16. Profit or loss for the financial year 3,155,592 3,514,048
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Statement of changes in equity
for the year ended 31 December 2025

(in thousands of czech crowns tczk)

Registered Share Reserve  Capital Changes Profit

capital premium funds funds in valuation (loss) Total
BALANCE AT 1.1.2024 600,000 29,782 534,463 555,714 (528,054) 8,406,321 9,598,226
FX gains (losses) and changes in valuation not included in the profit and loss statement 65,239 65,239
Net profit/loss for accounting period 3,514,048 3,514,048
Profit shares (2,262,000)  (2,262,000)
Balance at 31.12.2024 600,000 29,782 534,463 555,714 (462,815) 9,658,369 10,915,513
BALANCE AT 1.1.2025 600,000 29,782 534,463 555,714  (462,815) 9,658,369 10,915,513
FX gains (losses) and changes in valuation not included in the profit and loss statement (73,897) (73,897)
Net profit/loss for accounting period 3,155,592 3,155,592
Profit shares (3,852,000) (3,852,000)
BALANCE AT 31.12.2025 600,000 29,782 534,463 555,714 (536,712) 8,961,961 10,145,208
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Notes to the financial statements

as at 31 December 2025

. Generalinformation

I.1. Description and principal activities

Allianz pojistovna, a.s. (“the Company”) was entered into the
Commercial Register on 23 December 1992 (Identification number
47115 971).

Shareholders

The Company'’s sole shareholder is Allianz Holding eins GmbH,
with its registered office at Wiedner Grtel 13, Turm 24, 16. Stock,
Tur 3, 1130 Wien, Austria.

The ultimate shareholder of the Company is Allianz SE, Kénigin-
straBe 28, 80802 Miinchen, Germany.

The Company received a licence to carry on insurance activities
on 17 December 1992. The Company commenced its insurance
activities in 1993.

The Company carries on insurance, reinsurance and relating
activities within the following range:

1. Insurance activities in compliance with Section 7 (3) of Act No.
363/1999 Coll., on Insurance and on Amendment to Some
Related Laws (the Insurance Act), as amended:

— in the range of insurance classes I. (a), (b), (c), II., 11l VI,
VILI. of life assurance in part A of Appendix No. 1 to Act No.
277/2009 Coll., the Insurance Act;

— inthe range of insurance classes 1; 2 (a), (b), (c); 3; 4; 5; 6;
7;8;9;10; 11; 12; 13; 15; 16 (b), (c), (d), (e), (F), (h), (), ()
17; 18 of non-life insurance in part B of Appendix No. 1 to
Act No. 277/2009 Coll., the Insurance Act.

2. Reinsurance activities for non-life insurance.
3. Activities relating to insurance and reinsurance activities:

— mediation activity under the Insurance Act;

— advisory activity relating to insurance of individuals and
legal entities under the Insurance Act;

— investigation of claims performed based on insurance
agreements under the Insurance Act;

— mediation activity in the field of building savings or in the
field of supplementary pension insurance;

- educational activities for insurance intermediaries and
independent loss adjusters;

- mediation activity in the field of mortgages.
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Registered office of the Company

Allianz pojistovna, a.s.
Ke Stvanici 656/3
186 00 Praha 8

The Company is recorded in the Commercial Register maintained
by the Municipal Court in Prague, Section B, File 1815.

Members of the board of directors and supervisory board as at
31 December 2025:

Members of the board of directors

Chairman:
Ing. Dusan Quis, Czech Republic

Members:

Ing. Petr Hrbdacek, Czech Republic

Mgr. Josef Lukdsek, Czech Republic

Mag. Robert Altfahrt-Riedler, Czech Republic
Venelin Yanakiev, Bulgaria

Two members of the Board of Directors or one member of the
Board of Directors together with a proxy-holder shall always act
jointly on behalf of the Company. In order to sign on behalf of the
Company, the signatures are required alongside the printed
or written name of the Company.

Members of the Supervisory Board

Members:

Nina Rita Rotraut Klingspor, Austria
Magr. Eva Koubikovd, Czech Republic
Dr. Jan Gerrit Krdmer, Austria

During 2025, there were no changes in the Company’s Board
of Directors.

During 2025, the following changes occurred in the Company’s
Supervisory Board:

— Supervisory Board member Nina Rita Rotraut Klingspor was
elected Chairwoman.

— Supervisory Board member Eva Koubikovd was re-elected for
a new term of office
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Organisational structure during the financial year

CEO SECTION CFO SECTION COO SECTION CSO SECTION CPO SECTION

CORPORATE INSURANCE
PRODUCTS
Pavel Martynek

LEGAL DEPARTMENT CONTROLLING CLAIMS SETTLEMENT KOS
Zdenék Chudoba Radek Stamenov Radek Juhandak Dagmar Rabochova

DATA PRICING, PORTFOLIO
PROTECTION ACTUARIAL IT NON-LIFE INSURANCE | MANAGEMENT, PRODUCT

Jarmila Ranosova Jifi Zahdlka Jan Vicha & CLIENT ANALYSES
OFFICER Martin Kalas

LIFE INSURANCE

COMPLIANCE Vereeasury | aowiNIsTRATION L & BUSINESS
Monika Blechovd o Jakub Novotny ARCHITECTURE
Petr Podolka Hana Svatosova Jan Tronic¢ek

[Qi3rel1=:8 EXTERNAL DISTRIBUTION LIFE Ti:gﬁﬁgi
SERVICE CENTRE CHANNELS

o LEGISLATION
Monika Siedlecki Miillerova Alena Pomahacovéa $tépan Hegar

PEOPLE & CULTURE ACCOUNTING
Eva Koubikova Anna Svehlova

CENTRAL SALES NON-LIFE RETAIL
SUPPORT PRODUCTS
JiFi Machat Veronika Hasplova

INTERNAL AUDIT CUSTOMER PAYMENTS SECURITY
Jitka Kazimirova Daniela Volhejnova Jozef Repisky

MARKET PROCUREMENT ORGANIZATIONAL
MANAGEMENT & OPERATIONS SUPPORT MANAGEMENT
Jakub Novotny Michal Chrioupek Milan Belica

INTERNAL PROCESS ANALYSIS

AND EXTERNAL TAX & TECHNICAL
COMMUNICATIONS IMPLEMENTATION
Marie Petrovovd Katarina Starinska

RISK
MANAGEMENT
Kamila Simonova

PMO
Jakub Novotny

ACTUARIAL
FUNCTIONOS
Dana Stunovd

Il B+ B2
I BI [ SE - senior expert
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I.2. Compliance with legislation

At the reporting date the Company fully complied with Act No.
277/2009 Coll., on Insurance, as amended (“the Insurance Act”),
whose current version has been effective since 1 July 2025. The
Company also follows Act No. 89/2012 Coll., the Civil Code, in the
version effective until 31 December 2025, as the amendment No.
268/2025 Coll. does not take effect until 1 January 2026. The legal
framework of the Company’s business activities is likewise in
accordance with Act No. 90/2012 Coll., on Business Corporations,
in the version effective from 19 July 2024, with no further
amendments as of 31 December 2025. The Company also com-
plies with Act No. 170/2018 Coll., on the Distribution of Insurance
and Reinsurance, including the extensive amendment effective
from 1 July 2025.

Act No. 168/1999 Coll., on Motor Third-Party Liability Insurance,
was repealed as of 1 April 2024 and replaced by the new Act No.
30/2024 Coll., on Motor Third-Party Liability Insurance, which
implements the modernised European Motor Insurance Directive
and substantially revises the system of compulsory motor
insurance. The Company therefore provides its liability insurance
products in accordance with this new legislation.

The Company concurrently conducts life and non-life insurance
business lines in accordance with all relevant implementing
decrees and other applicable legal regulations.

I.3. Basis of preparation

The accounting records of the Company are maintained and its
financial statements have been prepared in accordance with
Act No. 563/1991 Coll,, on Accounting, as amended; Decree
No. 502/2002 Coll., implementing certain provisions of Act
No. 563/1991 Coll., on Accounting, as amended, for entities that
are insurance companies (“Decree No. 502/2002 Coll.”); Czech
Accounting Standards for entities that maintain their accounting
records in compliance with Decree No. 502/2002 Coll., as amended,
and other relevant legislation.

The accounting records of the Company are maintained in such
a manner that the financial statements prepared based on those
records give a true and fair view of the Company's financial
position and financial performance.

The financial statements are based on the assumption that the
Company will continue as a going concern and that there is no
circumstance that would restrict or prevent the Company’s ability
to continue as a going concern in the foreseeable future.

The current economic situation remains sensitive to geopolitical
developments in the world. The impact on financial and commo-
dity markets, supply chains and key macroeconomic indicators
with an impact on business, such as the rate of inflation, the level
of interest rates, the volatility of currency rates and others, is still
significant. The Company's management evaluated the impact of
the current economic situation on its business, took into account
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its effects on the valuation of assets, liabilities and reserves in the
Company's financial statements.

All amounts are presented in thousands of Czech crowns (TCZK),
except when indicated otherwise.

These financial statements are non-consolidated.

1.4. Significant accounting policies

(a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are recognised at acquisition
cost and depreciated using the straight-line basis over their
estimated useful lives.

Tangible fixed assets costing less than TCZK 80 and intangible
fixed assets costing less than TCZK 60 are charged to the income
statement in the year in which they are acquired. The annual
depreciation rate reflects the assets’ expected useful lives.

The following depreciation rates are used for the individual asset
classes:

Fixed Assets Method Depreciation rate inv %
Software straight-line 20
Machinery and technical equipment straight-line 25
Motor vehicles straight-line 20
Office equipment straight-line 16.7
Special technical equipment straight-line 83
Investments in rented buildings straight-line According to the duration

of lease agreement

(Grouped according to material subclasses with the same depreciation rate)

(b) Investments

Securities which are not classified as Participating interests

At the acquisition date securities are recognised at acquisition cost.

Acquisition cost is the amount for which a security has been acquired

and includes a proportionate part of any accrued interest and

expenses directly associated with the acquisition.

Interest income is defined as:

a) Forcoupon debt securities the accrued coupon specified in issue
terms and conditions and the accrued difference between the
nominal value and net cost, described as a premium or discount.
Net cost is defined as the cost of a coupon bond reduced by

the accrued coupon as at the date of acquisition of the security,

b) Forzero-coupon bonds and bills of exchange/promissory notes
the accrued difference between the nominal value and cost.
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The Company amortises premiums and discounts on all debt
securities. Premiums and discounts are amortised to the income
statement on the basis of the effective interest rate method from
the date of acquisition to their maturity.

Securities are revalued at their fair value as at the balance sheet
date with the exception of securities held to maturity and bonds
not intended for trading.

For the purposes of subsequent measurement, securities that are
recognised in assets and that are not considered ownership
interests with controlling or significant influence are classified
as securities at fair value through profit or loss, available-for-sale
securities, or held-to-maturity securities.

A security at fair value must meet either of the following
conditions:

a) itis classified as held for trading;

b) upon initial recognition it is designated by the accounting
entity as a security at fair value.

An available-for-sale security is a security that is a financial asset
and that the insurance company has decided to classify as an
available-for-sale security and that has not been classified as
a security at fair value, a security held to maturity, or a security not
intended for trading.

Fair value means the price published by a domestic or foreign
stock exchange or other public (organised) market. The Company
applies the most recent published market price as at the date
of the financial statements (balance sheet date). If no market
value is available or if it does not sufficiently represent the fair
value, the fair value is determined with the help of a qualified es-
timate or if appropriate based on generally accepted valuation
models if these generate an acceptable market value estimate.

A change in the fair value of securities valued through profit and
loss is recognised in the income statement.

A change in the fair value of available for sale securities is
recognised in the Other capital funds in equity. At the time
of realisation, in particular sales, the respective revaluation
differences are transferred to the income statement. Impairment
losses on the available for sale securities are recognised in the
income statement immediately.

The Company recognises bonds held to maturity at their amortised
cost as at the balance sheet date. Securities held to maturity only
comprise debt securities that the accounting entity has obvious
intent and ability to hold to maturity.

Amortised cost means the price used when first recognised

(the acquisition cost), which is gradually increased by accrued
interest income, adjusted by amortisation of the discount/premium
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and decreased by the amount of impairment. The amount of
impairment to securities held to maturity only reflects the change
in the risk profile of the issuer, not the change in the risk free
interest rates, per individual securities.

Where securities are denominated in a foreign currency, their
value is translated using the current exchange rate published by
the Czech National Bank (“CNB”). The appropriate exchange rate
difference is included in the fair value.

For debt securities where, due to legislative amendments, the
accounting policy has been changed since they were acquired
such that changes in fair value are now recognised in the equity
rather than in income statement, the cumulative revaluation
differences previously recognised in equity are derecognised and
recognised in the income statement only at the moment of sale
or maturity of the relevant security.

Investments in affiliated undertakings and participating interests

Participating interests in controlled persons are participations
in another enterprise in which the company holds a controlling
influence. In addition, other cases where the insurance company
is a controlling person are reported under this item. Controlling
influence is defined as the insurance company's ability to govern
the financial and operating policies of another company in order
to obtain benefits from its activities.

The insurance company exercises controlling influence if it meets
at least one of the following conditions:

a) itis a majority shareholder, or

b) it has the majority of voting rights based on an agreement
concluded with another shareholder/other shareholders, or

¢) it has the power to appoint, elect or remove the majority of
individuals who constitute the statutory body or are members
thereof, or the majority of individuals who are members of
the supervisory body of the legal entity of which it is
a shareholder.

An ownership interest with significant influence is an ownership
interest in an affiliated company which is not a subsidiary and
in which the insurance company exercises significant influence.
Significant influence is defined as the insurance company's ability
to participate in the financial and operating policy decisions
of another company, without the ability to exercise controlling
influence. The insurance company exercises significant influence
if it holds, directly or indirectly, at least 20% of another company’s
registered capital or voting rights, unless it exercises controlling
influence over that company or clearly demonstrates that
it is unable to exercise significant influence. If the entity holds less
than 20% of another company’s registered capital or voting rights,
it is presumed that no significant influence exists, unless such
influence can be clearly demonstrated.
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Investments in affiliated undertakings and participating interests
in the form of debt securities issued by the controlled persons
or persons in which the accounting entity exercises significant
influence, and which are classified as securities at fair value
through profit and loss or securities available for sale are presented
in C.Il.2 Debt securities issued by, and loans and credits to,
undertakings - controlling influence, and in C.I1.4. Debt securities
issued by, and loans and credits to, undertakings - significant
influence respectively. In the event the Company provides loans to
such undertakings, they are held on the respective lines at
amortied costs.

At the acquisition date and at the balance sheet date, participa-
ting interests are recognised at their acquisition cost. The
acquisition cost is the amount for which the participating interests
were acquired and includes all expenses directly associated with
the acquisition. Similarly as for the other assets, as at the balance
sheet date the Company assesses whether the participating
interests are impaired.

Deposits with financial institutions

As at the acquisition date and as at the balance sheet date, depo-
sits with financial institutions are recognised at acquisition cost
increased or decreased by interest income or interest expense.
In the notes to the financial statements, the book value of these
deposits is considered to be their fair value.

Reverse repurchase agreements

As at the acquisition date and as at the balance sheet date,
reverse repurchase agreements with financial institutions are
recognised at acquisition cost increased or decreased by interest
income or interest expense, similarly as deposits. Hedging securities
(collaterals) are recorded in off-balance sheet accounts at fair
value. In the notes to the financial statements, the book value of these
reverse repurchase agreements is considered to be their fair value.

Derivatives

A derivative is a financial instrument that meets all of the following
conditions:

a) its fair value changes in response to the change in a specified
interest rate, price of a security, commodity price, foreign
exchange rate, price index, credit rating or credit index, or
other variable (“the underlying asset”).

b) it requires a small or no initial net investment compared with
other types of contracts based on a similar response to
changes in market factors,

c) itissettled at a future date, with the period from the trade date
to the settlement date exceeding that of a spot transaction.

Derivatives are recognised in the balance sheet at fair value. The

fair value of financial derivatives is determined as the present
value of expected cash flows from these transactions, using valu-
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ation models generally accepted on the market. The parameters used
in these models, such as foreign exchange rates, yield curves, volatility
of financial instruments, etc., are ascertained on the active market.

Hedging derivatives

Hedging derivatives are held at fair value. The method of
recognizing this fair value depends on the hedge accounting
model applied.

If a derivative hedges the risk of a change in the fair value of
recognised assets or liabilities, the hedged item is also measured
at fair value due to the hedged risk. Gains and losses from this
revaluation of the hedged item attributable to the hedged risk and
the hedging derivative are reflected in the income statement.

If a derivative hedges the risk of changes in future cash flows from
recognised assets or liabilities, the change in its fair value is
recognised in the balance sheet.

Hedge accounting
Hedge accounting can be applied if:

— he hedging is in line with the insurance company's risk
management strategy,

— the hedging relationship is formally documented at the
inception of the hedging transaction,

— the effectiveness of the hedging relationship is objectively
measurable,

— the hedging relationship is highly effective during the accounting
period (ie changes in the fair values of the hedged instruments
corresponding to the hedged risk range from 80% to 125%
against changes in the fair values of the hedged instruments
corresponding to the hedged risk),

— In the case of hedging of expected transactions, the occur-
rence of this transaction is expected with a high probability.

The Company tests the effectiveness of the hedging relationship
regularly, but at least once a month on the last day of the calendar
month.

Fair value hedging

The Company uses currency swaps and currency forwards to
hedge the exchange rate risk that arises from movements in the
fair values of available-for-sale securities included in the portfolio
of Financial Assets carried at fair value through revaluation to
equity. The Company defined the risk of changes in the spot ex-
change rate as the hedged risk.

Embedded derivatives

In certain cases a derivative may be a component of a hybrid
(combined) financial instrument that comprises both a host
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contract (instrument) and a derivative (referred to as “embedded
derivative”), which influences cash flows or otherwise modifies the
characteristics of the host instrument.

An embedded derivative is separated from the host instrument
and accounted for separately provided all of the following criteria
are met at the same time:

— the economic characteristics and risks of the embedded
derivative are not closely related to the economic characteristics
and risks of the host instrument,

— aseparate instrument with the same terms as the embedded
derivative would meet the definition of a derivative, and

— the host instrument is either not carried at fair value or it is
carried at fair value but the revaluation is reported in the
balance sheet.

Other derivatives - derivatives held for trading

— Financial derivatives which do not meet the requirements for
the application of hedge accounting or for which the Company
has decided not to apply hedge accounting are carried at fair
value with gains (losses) from changes in fair value recognised
in profit or loss.

(c) Investments for the benefit of life assurance policyholders
who bear the investment risk

Investments for the benefit of life assurance policyholders who
bear the investment risk are accounted for separately from other
investments.

At the balance sheet date, investments for the benefit of life
assurance policyholders who bear the investment risk are revalued
at their fair value. In order to preserve the true and fair view of the
Company’s result for the year, all changes resulting from
revaluation at fair value have been reflected in the Company’s
income statement.

(d) Allowances

The Company creates allowances to receivables and other assets
except for investments reported at fair value. Allowances repre-
sent a temporary decrease in value of individual assets. The amount
of the decrease is determined with the help of a professional risk
assessment carried out by the management of the Company. Creation
and utilisation of adjustments to receivables arising from direct
insurance operations are recognised in Other technical expenses,
net of reinsurance, and Other technical income, net of reinsurance.

Allowances to receivables from policyholders are calculated based
on an analysis of their recoverability. Allowances to individual
receivables are established based on the due date of the
respective receivable.

The Company establishes allowances for doubtful receivables
based on an analysis of the credit status of customers.
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Allowances to bonds held to maturity are accounted for only if
there is a risk that the notional principal amount of the bond, the
bond yield or both the value and the yield would not be repaid.

Allowances to Investments in affiliated undertakings are determined
by the Company in case of a clear reduction in the value of the
investment in the amount of the difference between the valuation
of the accounting value investment and its fair value.

(e) Write-offs

Receivables are written off based on the Company’s decision,
which reflects the ageing structure of receivables and a particular
receivable being assessed as effectively uncollectible or irreco-
verable. This involves a permanent reduction in the value of
a receivable. The full book value of the respective receivable is
written off.

(f) Impairment of assets

At the balance sheet date the Company assesses whether those
assets, which are not carried at fair value or for which changes in
fair value are recognised in equity, are impaired. The impairment
of an asset is recognised in the income statement.

(g) Deferred acquisition costs

Deferred acquisition costs represent the proportion of the acquisi-
tion costs incurred during the current financial year that relates
to the revenues of subsequent financial years. At the end of each
financial year the Company carries out a liability adequacy test
to determine whether the amount of the deferred acquisition costs
is appropriate.

Non-life insurance

In respect of non-life insurance, deferred acquisition costs are
based on total acquisition costs incurred in the current period and
the ratio of the gross provision for unearned premiums at the
balance sheet date to the total gross premiums written for the
financial year. Direct acquisition costs are deferred on an
individual basis according to the deferrals of premium of individual
insurance contracts.

Life assurance (other than assurance connected with an
investment fund / unit-linked assurance)

In traditional life assurance the Company determines deferred
acquisition costs using the zillmerisation method, which is the
method used to calculate the life assurance provision, see note
1.4.(j). For the currently concluded risk life assurance, deferred
acquisition costs in the amount of the initial commission are
amortised on the straight-line basis over a period of two years
while maintaining the prudence principle and taking into account
the risk of lapses and cancellations.
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(h) Income tax

Income tax on the profit for the year comprises currentincome tax
and the change in deferred tax. Current income tax comprises the
tax liability calculated from the tax base using the effective tax
rate and any additional payments or refunds of tax for previous
years.

Deferred tax is provided on all temporary differences between the
carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes and other
temporary differences (tax losses carried forward, if any) multi-
plied by the income tax rates expected to be valid for the periods
in which the tax asset/liability is expected to be utilised.

A deferred tax asset is recognised only if the future taxable profits
will be probably available against which this asset can be utilised.

(i) Top-up taxes

Act No. 416/2023 Coll. on Top-up taxes for large multinational
groups and large domestic groups was adopted based on EU
Council Directive 2022/2523 on ensuring a global minimum level
of taxation for multinational enterprise groups and large-scale
domestic groups. The aim of the Top-up taxes is to eliminate
competition between states over different corporate tax rates by
introducing a single minimum tax rate to ensure equal conditions
for entities around the world and allow states to better protect
their tax income. Top-up taxes will be collected if the calculated
effective tax rate in the given jurisdiction is lower than 15%.
Companies in the group whose consolidated annual revenues
reported in the consolidated financial statements of the highest
parent entity amount to at least the equivalent of EUR 750 mil.
in at least 2 of the 4 reporting periods immediately preceding
the given tax period are liable for Top-up taxes.

(j)  Provision for unearned premiums

The provision for unearned premiums is created in respect of life
assurance and non-life insurance, except for single premium life
assurance, and the main coverage of unit link contracts, when the
paid premium is allocated directly to the funds. The provision
amount represents the part of gross premiums written which is
to be allocated, in terms of time, to the subsequent financial year
or to future financial years and is determined as the sum of all
amounts calculated for individual contracts using the “pro rata
temporis” method.

(k) Life assurance provision

The life assurance provision comprises the sum of the provisions
for individual life assurance policies. The life assurance provision
is calculated using actuarial methods, including profit shares
declared and allocated and a provision for expenses, related to
the administration of contracts, after deducting the value of future
premiums.
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In respect of traditional life assurance, the Company accounts for
the provision using the zillmerisation method. The zillmerisation
method results in the deferral of acquisition costs for traditional
life assurance contracts. These acquisition costs are included in the
life assurance provision using actuarial methods. The provision is
net of temporary negative balances, which are capitalised and
presented as deferred acquisition costs. The acquisition costs are
capitalised and deferred in accordance with the prudence principle
and taking into account the risk of lapses and cancellations.

(1) Provision for outstanding claims

The provision for outstanding claims in respect of both life
and non-life insurance comprises the amount of expected costs in
respect of claims:

a) reported but not settled till the end of period (RBNS),
b) incurred but not reported till the end of period (IBNR),
c) provision for liquidation costs (ALAE + ULAE).

The provision for outstanding claims reported by the end of the
year represents the sum of all amounts calculated for individual
claims.

The provision for outstanding claims created for claims incurred
but not reported as at the balance sheet date is determined using
statistical methods. The most common methods are: Standard
chain ladder, Bornhuetter-Ferguson, Cape Cod, Complementary
loss ratio, Frequency-Severity, and other methods using the
mortality tables. The provision has been created using the
prudence principle. The prudence principle is applied by provisi-
oning on the confidence level determined by the Reserve Commit-
tee. IBNR provision includes the effect of expected inflation for
claims paid that have already occurred.

The provision for outstanding claims includes all relating external
and internal claims handling costs.

The provision is reduced by an estimate of the value of salvage
and subrogation recoveries, which were or will be enforced against
debtors (the party that caused the damage) or other insurance
companies arising from liability insurance. The estimated value
of future salvage and subrogation is included directly in the
calculation of the total IBNR liability.

When calculating the provision for outstanding claims, no discounting
is carried out except for the provision for outstanding claims where
claims payments are made in the form of annuities (in particular
in terms of motor third-party liability insurance).

When creating the provision for outstanding claims in terms of claims
where the insurance company acts as the leading co-insurer, the

applicable provisions of the Civil Code are taken into consideration.

Although the board of directors considers that based on the infor-
mation currently available to them, the provision for outstanding
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claims is stated fairly, the ultimate liability may vary owing to sub-
sequent events or new information, which may result in significant
adjustments to the amounts provided for. Adjustments to the
amounts of the provisions are reflected in the financial statements
for the period in which the adjustments are made. The procedures
and methods used in making estimates are reviewed regularly.

(m) Provision for bonuses and rebates

The provision for bonuses and rebates is created in accordance
with the respective terms set out in insurance contracts. In respect
of non-life insurance and accidental rider, the provision is created
principally in cases where the Company is liable to refund to
policyholders a portion of the premiums relating to the current
financial year due to favourable claims experience.

In respect of traditional life assurance, the provision for bonuses
and rebates includes shares of surpluses arising as at 31 December
of the current period, which have not been allocated to individual
insurance contracts and thus are not included within the provision
for life assurance.

The provision for bonuses and rebates in respect of unit-linked
assurance is intended to cover the liabilities the settlement of
which is linked to a certain behaviour of the policyholder exactly
specified in the insurance terms and conditions (duration of
insurance, manner of insurance termination).

Changes in the provision for bonuses and rebates in the income
statement are presented in “Bonuses and rebates”.

(n) Other technical provisions

Other technical provisions include a provision for deficiency in
non-life insurance contracts, a provision for liabilities arising from
the applied technical interest rate and other technical provisions

(if any).

At the end of the accounting period, the board of directors
reassesses the amount of other technical provisions based on all
information available to them as at the date of preparation of the
financial statements.

Provision for insufficient non-life insurance premium

The non-life insurance provision adequacy test is performed
together for all types of non-life insurance. The adequacy test of
unearned premiums and provisions is performed by calculating
the Unexpired Risk Reserve (URR) as at 31 December of each year
and by a run-off analysis as at 31 December of each year. The
provision for deficiency of unearned premiums is reported under
the provision for deficiency in non-life insurance in the Company's
financial statements.

The calculation takes into account the best estimate of future

payments, including the security margin, and also considers the
total risk, which is based on valid contracts, regardless of the
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method of charging premiums. The test result is assessed together
for all non-life insurance risks.

Provision for liabilities arising from the applied technical interest rate

The Company carries out a life assurance liability adequacy test
as at the balance sheet date (“the liability adequacy test”) in order
to assess the adequacy of the life assurance provisions (provision
for unearned premiums, life assurance provision, provision for
bonuses and rebates and life assurance technical provision where
the investment risk is borne by the policyholders).

The liability adequacy test is performed using discounted projected
cash flows.

The minimum value of liabilities to policyholders is determined
using best estimates of the future development of entry parameters
adjusted by market value margins.

Where this amount exceeds the amount of the life assurance
provisions reduced by any unamortised acquisition costs and other
intangible assets, the deficiency is recognised through the creation
of a provision for liabilities arising from the applied technical interest rate.

The change in this provision is presented in note 11.6.b) in the
income statement.

(o) Life assurance technical provision where the investment
risk is borne by the policyholders

The life assurance technical provision where the investment risk
is borne by the policyholders is intended to cover the liabilities
of the Company due to insured persons in those classes of life
assurance where, based on an insurance contract, the investment
risk is borne by the policyholders.

The amount of the provision is calculated as the sum of liabilities
due to insured persons in the amount of their shares of invested
premiums from individual life assurance contracts in accordance
with the principles included in the insurance contracts.

When life assurance where the investment risk is borne by the
policyholders also includes payment of a guaranteed amount, this
liability is included within the life assurance provision.

(p) Reinsurance share of technical provisions

Technical provisions are presented as a net liability, i.e. after
deduction of the reinsurance share. The amount of this share is
calculated based on the terms of the related reinsurance contracts,
the method of settlement with reinsurers and in consideration of
the prudence principle.

The Company presents the reinsurance share of the provision for
unearned premiums, the provision for outstanding claims and the
life assurance provision. The reinsurer does not participate in the
other technical provisions.
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(g) Provisions

Provisions are intended to cover obligations or expenses, which
are clearly defined and the occurrence of which is either probable
or certain but whose amount or timing are uncertain. The provision
recognised as at the balance sheet date represent the best
estimate of expenses that will be probably incurred, or the amount
of liability that is required for their settlement.

Provision for taxes

The provision for taxes is created at the balance sheet date and
amounts to the estimated corporate income tax liability due less
advances paid. The use (release) of the provision is accounted for
when the tax return is filed.

(r) Gross premiums written

Gross premiums written comprise all amounts due during the
financial year in respect of insurance contracts regardless of the
fact that such amounts may relate in whole or in part to future
financial years.

(s) Claims paid

Claims paid comprise the amount assessed for payment based
on the claims investigation process, external and internal claims
handling costs and a deduction for the salvage value and other
recoveries.

Claims paid are recorded upon completion of the investigation
of the claim and in the amount of the assessed settlement.

(t) Acquisition costs

Acquisition costs comprise all direct and indirect costs arising from
the conclusion of new insurance contracts.

(u) Expenses and income from investments

Accounting treatment of expenses and income from investments
and their allocation between the life assurance and non-life
insurance accounts

All expenses and revenues from investments are recorded initially
in the technical account for life assurance. Expenses and revenues
from investments, which are not related to life assurance activities,
are subsequently transferred to the non-technical account. The
relevant amount of the expenses and revenues from investments
to cover the non-life insurance provisions is subsequently transfer-
red to the technical account for non-life insurance from the
non-technical account.
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The allocation is calculated using internal evidence of investments
related to the respective technical life provisions (including life
assurance where the investment risk is borne by the policyholder)
and technical non-life provisions. According to this allocation
a part of expenses and revenues from life and non-life insurance
is determined and the rest of expenses and revenues remains
on the non-technical account.

Method of Accounting for the Realisation of Investments

The Company applies the so-called “net” method when accounting
for the realisation of investments and, in accordance with this
method, recognises the net gain or loss on disposal.

(v) Loss prevention fund

Under Section 23a (2) of the amendment to Act No. 168/1999
Coll., on Liability Insurance for Losses Caused by the Operation
of a Motor Vehicle, which came into effect on 1 January 2015, the
Insurance Company is obliged to pay at least 3% of annual premi-
ums collected for motor third-party liability insurance for each
calendar year to a Loss Prevention Fund.

(w) Allocation of items between life assurance and non-life
insurance

In order to account for items common to both life assurance and
non-life insurance, the Company uses a method in compliance with
Decree No. 502/2002 Coll. Under this method individual items
are grouped according to the class of insurance to which they
relate. For items that cannot be allocated directly, the following
basis is used:

Expenses and revenues from investments

Expenses and income from investments are allocated between
life assurance and non-life insurance using the method stated
in point 1.4.(u).

Other expenses and income

During the accounting period clearly attributable expenses and
income are accounted for directly in the technical account for life
assurance or non-life insurance or the non-technical account.
Expenses and income that cannot be directly attributed are
recorded primarily in the non-technical account and subsequently
allocated to the technical account for life assurance or non-life
insurance. The allocation is carried out using the activity-based-
costing method (ABC). The Company analysed the activities of the
business and assigned them to the life and non-life technical
segments. The rate for allocation of other revenues and expenses
between life and non-life technical accounts is calculated based
on the ratio of those segments.
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(x) Foreign currency translation

Transactions during the year are recorded at the CNB rate
effective on the transaction date or at the rate at which the
transaction was realised.

At the balance sheet date, foreign currency assets and liabilities
are translated at the CNB official rate on that date. Unless stated
otherwise, foreign currency gains and losses are recorded in the
Company's income statement.

(y) Related parties
Related parties of the Company shall mean:

— parties that can directly or indirectly exercise decisive influence
on the Company, and companies where these parties have
control or significant influence,

— parties that may directly or indirectly exercise significant
influence over the Company,

- members of the statutory, supervisory and management
bodies of the Company, or its parent company and persons
close to these persons, including companies where these
members and persons have control or significant influence,

— subsidiaries and associates and joint ventures.

Significant transactions and balances with related parties are
listed in note 11.13.

(z) Subsequentevents

The impact of events that occurred between the balance sheet
date and the date of preparation of the financial statements
is recorded in the financial statements if these events provided
additionalinformation about the facts that existed at the balance
sheet date.

In the event that significant events occurred between the balance
sheet date and the date of preparation of the financial statements
representing facts that occurred after the balance sheet date, the
consequences of these events are described and their impacts
quantified in the notes to the financial statements, but are not
recorded in the financial statements.

(aa) Consolidation
Pursuant to §22aa of the Act on Accounting, the financial

statements of the Company have been included in the consolidated
financial statements of Allianz SE, with its registered office in
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Munich, Federal Republic of Germany, prepared in compliance
with International Financial Reporting Standards. The consolida-
ted financial statements of Allianz SE will be published in
accordance with Section §21a of the Act on Accounting. The
consolidated financial statements are available at the registered
office of Allianz pojidtovna, a.s., Ke Stvanici 656/3, 186 00 Praha
8. As all requirements stipulated in the Act on Accounting have
been met, the Company will not prepare consolidated financial
statements.

I.5. Change in accounting policies and procedures

In 2025, the Company did not change its accounting methods and
procedures.

.6. Risk management

In compliance with Act No. 277/2009 Coll., on Insurance, and
amendment No. 183/2017 Coll. to the Insurance Act dated 1 July
2017, the Company has ensured that the set-up of the internal
control system covers all of its operations.

The Company has an effective management system which ensures
the ordinary and prudent management of its business activities.
The risk management system is governed by an internal policy
defining the major requirements for this area. Its adequacy and
effectiveness are subject to regular reviews. A three lines of
defence principle with several levels of responsibility for control is
applied throughout the Company. The board of directors plays
a key role in the risk management system and is fully responsible
for the Company's risk management strategy and risk appetite.
The board of directors has also established a risk committee (RiCo)
as a platform providing expert support. The head of RiCo is the
chief risk officer, with a direct reporting line to the board of direc-
tors and the duty to regularly report the conclusions of the risk
committee to the board. The risk management processes are
implemented directly in the Company's processes wherever pos-
sible, including processes involving strategic decisions as well as
everyday business processes that affect the Company's risk profile.
This approach ensures that risk management exists primarily as a
forward-looking mechanism for risk regulation and only seconda-
rily as a certain process responding to already existing situations.

The Company is exposed to insurance risk, which naturally results
from the underwritten insurance contracts as well as other risks,
mainly the market risk, credit risk, operational risk, liquidity risk
and concentration risk.

The policies and procedures for risk management are comprehen-

sive and interrelated with the policies and procedures for mainte-
nance of the capital determined to cover these risks.
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The Company uses a standard model for economic capital
calculation and risk management. The other risks not incorporated
directly in this model are monitored and managed through other
tools and methodologies in compliance with the Allianz Group
standards, which are an integral part of the own risk and solvency
assessment (ORSA).

Investment area

We continue to adjust the structures of individual portfolios to the
requirements of asset and liability management (ALM) in order
to maximally immunise volatility resulting primarily from changes
in interest rates. The current economic and geopolitical situation
is associated with an increased degree of uncertainty for investors,
which is why we monitored volatility in financial markets. Our
capital policy and risk management are counting on increased
volatility scenarios and our solvency position is strong enough
to absorb potential shocks.

Insurance-technical area

The deterioration of the geopolitical situation due to the war
in Ukraine and other regions is monitored in detail by the company
as part of the risk assessment. The exposure of the investment and
insurance portfolios in these regions is negligible. Furthermore,
there is a strict assessment of the existing portfolio and any other
transactions with respect to sanction lists using modern compli-
ance tools. The economic impact with regards to further develop-
ments in the financial markets are the subject of regular analyses.

(a) Non-life insurance risk

The Company is exposed to insurance risk and underwriting risks
following from the sale of non-life insurance products.

Insurance risk relates to uncertainty in respect of the period,
frequency and amount of damage covered by insurance contracts.

The most significant components of insurance risk are the reserve
risk and the premium risk. The premium amount is determined
using historical assumptions, which may differ from the actual
situation. The risk of trend, risk of estimate, change in assumptions
etc. may have a significant impact on determining the amount of
provisions. The liability adequacy tests and analysis of sensitivity
to change in assumptions are used to eliminate the reserve risk.

In order to manage the insurance risk the Company applies
internal policies for development and valuation of products,
determination of the technical provisions amount, reinsurance
strategy and underwriting rules.

Concentration of insurance risk

A concentration of insurance risk may exist in the event that
a particular event or a series of events may significantly influence
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upon the Company’s liabilities. The concentration of insurance risk
then determines the extent of the possible impact of these events
on the amount of the Company’s liabilities. Such concentration
may arise from a single insurance contract or through a small
number of related contracts, and relates to circumstances that
gave rise to significant liabilities. The concentration of insurance
risk may arise from accumulation of risks within several individual
groups of contracts; it may also arise in low-frequency, high-seve-
rity events (e.g. natural disasters) or in the event of significant
litigations or legislative amendments.

Geographic concentration

The risks underwritten by the Company are primarily located
in the Czech Republic.

(b) Life assurance risk

The Company is exposed to risks resulting from an unfavourable
development of assumptions compared to their determining at the
moment of valuation of products. This involves, for example, the
risk of unfavourable development of mortality or survival, risk of
a different development of investment return, risk resulting from
an unexpected development of cost inflation or behaviour of
clients upon cancellation of the contract. In the above cases
the Company is exposed to the danger of a loss resulting from
the discrepancy between collected premiums and claims paid,
investment returns and expenses.

Other risks are, for example, the objective and subjective risk of
the insured. The objective risk is determined by objective factors
such as the age, sex, health condition or profession. The subjective
risk is determined by subjective factors such as the effort of the
insured to survive or maintain a healthy life or the poor financial
condition of the insured.

Other risks to which the Company is exposed are as follows:

— risks with a low-frequency occurrence and a significantimpact,
which in life assurance may represent any claim that affects
several persons insured at the same time and in the same
place (e.g. natural disasters)

— risk of concentration of high sums assured, which do not
constitute a significant part of the portfolio but which may
have significant impact on the amount of settlements and as
a result also the profit (loss) of the Company

The goal of risk management is identification, quantification
and elimination of risks in order to prevent changes that have
a negative impact on the profit (loss) of the Company and the
Company’s equity.

In respect of the objective and subjective risks of the insured, these
risks must be assessed individually upon conclusion of the
contract, primarily in the event of a higher sum assured. Procedu-
res for identifying and assessing these risks require a qualified
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assessment of the health condition, or, if appropriate, the financial
condition of the client, or the level of risk to which the insured
is exposed. Based on information on the health condition, subjec-
tive risk and other actuarial risks, the premium rate is determined.
In addition to a discount or a surcharge on the premium, certain
risks, types of injury or illnesses may be excluded from the
insurance, or the amount of the sum assured may be limited.

The Company has no significant concentration of exposure to any
group of persons insured.

In order to manage the insurance risk, the Company primarily uses
reinsurance and a prudent underwriting policy.

Reinsurance strategy

The Company reinsures some of the risks it underwrites in order
to control its exposures to losses and to protect its own capital
resources. The Company has based its reinsurance scheme prima-
rily on cooperation with the parent company, in combination with
reinsurance contracts with external reinsurers.

The Company concludes a combination of proportionate and
non-proportionate reinsurance treaties to reduce its net exposure.
The maximum net exposure limits (own retentions) for particular
business lines are reviewed annually. To provide additional
protection the Company uses facultative reinsurance for certain
insurance contracts.

(c) Market risk

The Company is exposed to market risk, which follows from
trading positions in interest rate, currency and equity instruments
that are all exposed to common and specific changes in the
market.

The main exposure is that the revenues from investments will not
be sufficient to cover the liabilities from insurance contracts.

Market risk is constantly monitored, measured and managed
using asset/liability management (ALM). The basic method of
ALM involves adjusting the due date of assets to the liabilities from
insurance contracts.

Asset/Liability Management (ALM)

The basic goal of ALM is to achieve balance in the structure of
assets and liabilities, in particular from the point of view of their
maturity, interest rates and currency structure. The aimis to ensure
that the assets permanently generate sufficient cash flows in the
required currency structure necessary to cover the due liabilities to
clients (including the guaranteed revenues). At the same time,
the system must allow for the generation of adequate profit for
shareholders.
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For this purpose, the Company performs regular monitoring of
assets and liabilities, followed by ALM calculation, which enables
the Company to monitor and compare the structure of its assets
and liabilities in terms of their maturity, achieved and guaranteed
interest rates and currency structure. This type of output is one of
the underlying tools for making decisions on the further allocation
of financial investments.

Interest rate risk

The Company is exposed to interest rate risk due to the impact
of up-to-date market interest rate fluctuations. The fair value and
investment return may both grow or decrease because of these
fluctuations.

Interest rate fluctuations may result in changes of liabilities as well
as changes in the value of assets.

Based on a cash flow analysis, the Company prepares portfolios
of securities the value of which may change together with
a change in the value of liabilities upon a change in the
interest rate.

The risk of changes in cash flows because of interest rate changes
represents exposure primarily for insurance contracts with
a guaranteed interest rate, where the client compares the revenue
guaranteed by the contract with the revenue offered in the market.
When the market interest rates increase, some types of contracts
may show an increase in the lapse rate. On the other hand, in the
event of a decrease in the interest rates, an increased number
of clients claiming settlement in the form of pension may be
observed, or the payment of settlements from contracts with
higher guaranteed revenue than the revenue offered in the
market, may be deferred.

Price fluctuation risk

The Company is exposed to a price fluctuation risk, which consists
in changes in the value of the financial instrument due to changes
in market prices. These changes may be caused by factors specific
to a single instrument or by the issuers of the instruments or by
factors affecting all instruments traded in the capital or money
markets.

Currency risk

The Company is exposed to currency risk through transactions in
foreign currencies and through its assets and liabilities denomina-
ted in foreign currencies. As the currency in which the Company
presents its financial statements is the Czech crown (CZK), move-
ments in the exchange rates between these currencies and CZK
affect the Company’s financial statements.
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(d) Credit risk

The Company is exposed to credit risk following from the counter-
party failing to pay the amounts due in full.

The main areas of the Company’s exposure to credit risk:

— reinsurance share in insurance liabilities

— reinsurer’s debt relating to a claim that has already been paid

- outstanding premiums

— counterparty risk relating to derivative transactions

- risk of failure to repay the principal or income from financial
investments

Concentrations of credit risk arise where groups of counterparties
have similar economic characteristics causing their ability to meet
their contractual obligations to be similarly affected by changes
in economic or other conditions.

The Company sets its own limits for the structure of investments
and for individual issuers/counterparties depending on their credit
quality and regularly monitors whether these limits are met.
The limits are subject to regular reassessment.

The outstanding premiums are regularly monitored, and the
method of creating allowances is described in note 1.4. (d).

Recovery of debt from insurance is carried out by the Company
in cooperation with an external partner.

(e) Operational risk

Operational risk is the risk of a potential loss due to missing or
insufficient internal processes, human resources and systems
or other causes, which may arise following both internal and
external events.

The Company analyses these risks and designs modifications
to work procedures and processes to eliminate any risks
associated with operational events.

(f) Liquidity risk

The Company is exposed to liquidity requirements on a daily basis.
These requirements are related to claim settlements. Liquidity risk
is the risk that the cash necessary for payment of liabilities will not
be available at the due date and at adequate cost.

The need for liquidity is continuously monitored in order to ensure
the necessary resources.

The Company has access to a diverse funding base. In compliance

with the legislation in force it has invested a sufficient portion of
its investments in liquid financial instruments.
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[I. Additional disclosures in respect
of the balance sheet
II.1. Intangible fixed assets

Intangible fixed assets of the Company as at 31 December 2025
and 2024 comprise the following items:

Acquisition of assets

Software and advances paid Total
Acquisition cost at 1/1/2025 866,042 - 866,042
Additions 84,024 - 84,024
Disposals (1,517) - (1,517)
Acquisition cost at 31/12/2025 948,549 - 948,549
Accumulated amortisation at 1/1/2025 720,527 - 720,527
Amortisation expense 60,083 - 60,083
Amortisation disposal (1,517) - (1,517)
Accumulated amortisation at 31/12/2025 779,093 - 779,093
Net book value at 1/1/2025 145,515 o 145,515
Net book value at 31/12/2025 169,456 O 169,456

Acquisition of assets

Software and advances paid Total
Acquisition cost at 1/1/2024 841,696 - 841,696
Additions 87,871 - 87,871
Disposals (63,525) - (63,525)
Acquisition cost at 31/12/2024 866,042 - 866,042
Accumulated amortisation at 1/1/2024 732,112 - 732,112
Amortisation expense 51,940 - 51,940
Amortisation disposal (63,525) - (63,525)
Accumulated amortisation at 31/12/2024 720,527 - 720,527
Net book value at 1/1/2024 109,584 - 109,584
Net book value at 31/12/2024 145,515 - 145,515
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I1.2. Investments

(a) Investments in affiliated undertakings and participating
interests

Participating interests with controlling influence

2025 Participating Net Profit or loss
interest as % of Acquisition Book Share Total for the
Trade name, registered office registered capital cost Impairment value capital equity financial year

Allianz penzijni spoleé¢nost, a.s.

Ke Stvanici 656/3, 186 00 Praha 8 100 583,607 - 583,607 50,100 1,686,042 352,047
Allianz kontakt, s.r.o. .

Ke $tvanici 656/3, 186 00 Praha 8 100 200 - 200 200 20,692 4,933
Diamond Point, a.s.

Ke Stvanici 656/3, 186 00 Praha 8 100 428,942 - 428,942 78,793 284,822 2,504
Total 1,012,749 - 1,012,749 129,093 1,991,556 359,484

*) *) unaudited financial data

Based on the impairment test of the share in Diamond Point, a.s,, it is not necessary to charge an adjustment item to the acquisition
price.

2024

Allianz penzijni spolecnost, a.s.

Ke Stvanici 656/3, 186 00 Praha 8 100 583,607 - 583,607 50,100 1,592,418 354,538
Allianz kontakt, s.r.o. . N .

Ke Stvanici 656/3, 186 00 Praha 8 100 200 - 200 200 15,758 2,164
Diamond Point, a.s.

Ke Stvanici 656/3, 186 00 Praha 8 100 428,942 - 428,942 78,793 283,740 11,242
Total 1,012,749 - 1,012,749 129,093 1,891,917 367,944

*) unaudited financial data

Participating interests with significant influence

2025 Participating Net Total Other
interest as % of Acquisition Book registered capital

Trade name, registered office registered capital cost Value Impairment capital contribution

Allianz Technology s.r.o.

Ke Stvanici 656/3, 186 00 Praha 8 40 24,800 - 24,800 2,000 60,000

Total 24,800 - 24,800 2,000 60,000

2024

Allianz Technology s.r.o.

Ke Stvanici 656/3, 186 00 Praha 8 40 24,800 - 24,800 2,000 60,000

Total 24,800 - 24,800 2,000 60,000
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(b) Loans to controlled entities

Fair value Acquisition cost

2025 2024 2025 2024

Diamond Point, a.s. 927,358 927,358 900,000 900,000
Total 927,358 927,358 900,000 900,000

(c) Shares and participation certificates

Fair value Acquisition cost
2025 2024 2025 2024
Issued by financial institutions
Not listed 10,121 12,070 10,707 11,092
Issued by non-financial institutions
Not listed 339,869 506,994 389,123 555,147
Total 349,990 519,064 399,830 566,239

Participation certificates held in Allianz's portfolios are traded on
European Union markets, namely on the markets of Germany,

France, Ireland and Luxembourg..

(d) Available for sale securities

Fair value Acquisition cost

2025 2024 2025 2024
Issued by financial institutions
Listed on a recognised CR exchange 464,243 799,297 462,000 795,000
Listed elsewhere - 468,416 - 482,730
Not listed 96,141 97,448 98,320 98,320
Issued by non-financial institutions
Listed on a recognised CR exchange 1,359,438 1,573,991 1,402,677 1,657,327
Listed elsewhere 287,867 313,605 309,865 325,468
Not listed 2,355,657 1,243,260 2,583,418 1,384,463
Issued by government sector
Listed on a recognised CR exchange 23,628,630 23,282,427 23,590,434 23,253,428
Listed elsewhere 238,711 261,088 226,332 240,753
Total 28,430,687 28,039,532 28,673,046 28,237,489

(e) Debt securities valued at fair value through profit and loss

Fair value Acquisition cost
2025 2024 2025 2024
Issued by financial institutions
Listed elsewhere 358,088 357,189 364,376 360,467
Not listed 40,911 24,479 37,110 21,892
Total 399,000 381,668 401,485 382,359
(f) Other securities held to maturity
Fair value Amortized value Acquisition cost
2025 2024 2025 2024 2025 2024
Issued by government sector
Listed on a recognised CR exchange 1,403,278 1,422,189 1,656,863 1,666,102 1,721,281 1,721,281
Total 1,403,278 1,422,189 1,656,863 1,666,102 1,721,281 1,721,281
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(g) Other loans and credits Remaining maturity of derivatives in the nominal value

As at 31 December 2025, the Company had provided other loans Trading derivatives

to policyholders, guaranteed by the insurance contract entered

H H . Within 3 months 1to
into, in the amount of TCZK 3,502 (31 December 2024: As at 31 December 2025 3 months to 1 year 5 years Total
TCZK 4,778).
Term currency transactions 2,222,720 - - 2,222,720
. Within 3 months 1to
(h) Other investments As at 31 December 2024 3 months to 1 year 5 years Total
Nominal value Fair value Term currency transactions 1,306,271 - - 1,306,271
2025 2024 2025 2024
Fixed-term transactions 2,222,720 1,306,271 13,894 (6,779)
Options - - 115,155 89,994
Reverse repurchase agreements 545,000 1,738,000 545300 1,738,152 11.3. Investments for the benefit of life assurance
Total 2767720 3044271 74350 1,821,367 policyholders who bear the investment risk
Reverse repurchase agreements represent short-term transactions Fair value Acquisition cost
. . . Description 2025 2024 2025 2024
with a maximum maturity of 14 days. As at 31 December 2025, the
Company acquired treasury bills ISIN CZ0001007488 as collateral Sharesand other 7,068,830 6,791,455 4,510,778 4,318,476
. . . variable-yield securities
in repo operations in the market value of TCZK 538,596
(31 December 2024: TCZK 1,718,482). The treasury bills are Debt securities 1899308  L758356 1931966 1774228
recorded in off-balance sheet accounts. Deposits with financial institutions - - - -
Free cash 15,003 94,094 - -
. . L Derivatives 5,292 (25,666) - -
(i) Other investments - derivatives
Total 8,988,433 8,618,238 6,442,745 6,092,704

Trading derivatives

Fixed term contracts Nominal value Fair value
with a positive fair value 2025 2024 2025 2024
Term currency transactions 2,222,720 - 13,894 -
Total 2,222,720 - 13,894 -
Fixed term contracts Nominal value Fair value
with a negative fair value 2025 2024 2025 2024
Term currency transactions - 1,306,271 - (6,779)
Total - 1,306,271 - (6,779)
Remaining maturity of derivatives
Trading derivatives
Within 3 months 1to
As at 31 December 2025 3 months to 1year 5 years Total
Term currency transactions 13,894 - - 13,894
Within 3 months 1to
As at 31 December 2024 3 months to 1 year 5 years Total
Term currency transactions (6,779) - - 6,779
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1.4. Currency structure of investments

Shares and variable-yield Debt Deposits and other Securities where the investment

securities securities financial placements risk is borne by the policyholders

Currency 2025 2024 2025 2024 2025 2024 2025 2024
CZK 204,385 210,798 29,921,046 28,226,098 2,759,930 3,928,896 3,130,729 3,019,993
EUR 145,605 308,265 565,504 1,861,204 13,894 6,779) 4,613,777 4,663,720
usbD - - - - - - 1,243,927 934,525
Total 349,990 519,064 30,486,550 30,087,302 2,773,824 3,922,117 8,988,433 8,618,238

I.5. Receivables
Receivables from Receivables from Receivables from Other
31 December 2025 policyholders insurance intermediaries  reinsurance operations receivables Total
Due 169,068 60,627 412,395 1,704,603 2,346,693
Overdue 1,281,192 28,985 10,138 592 1,320,908
Total 1,450,260 89,612 422,533 1,705,195 3,667,601
Allowances 375,680 27,867 - 14,566 418,113
Total net 1,074,580 61,745 422,533 1,690,629 3,249,487
Receivables from Receivables from Receivables from Other
31 December 2024 policyholders insurance intermediaries  reinsurance operations receivables Total
Due 215,485 118,283 1,119,862 1,386,633 2,840,263
Overdue 958,092 17,068 14,380 983 990,523
Total 1,173,577 135,351 1,134,242 1,387,616 3,830,786
Allowances 348,039 18,155 - 14,566 380,760
Total net 825,538 117,196 1,134,242 1,373,050 3,450,026
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(a) Other receivables

2025 2024
Inter-company receivables 1,307 16,646
Deferred tax asset* 1,662,345 1,346,148
Advance payments for energy 23,603 23,834
Allowances (14,566) (14,566)
Other receivables 17,940 988
Total other receivables (net) 1,690,629 1,373,050

*for details see Ill.13 (b) Deferred tax assets and liabilities

I1.6. Other assets

(a) Tangible fixed assets

Tangible fixed assets

Acquisition cost at 1/1/2025 171,518
Additions 18,193
Disposals (26,048)
Acquisition cost at 31/12/2025 163,663
Accumulated depreciation at 1/1/2025 142,534
Depreciation expense 7,786
Disposals (12,442)
Accumulated depreciation at 31/12/2025 137,878
Net book value at 1/1/2025 28,984
Net book value at 31/12/2025 25,785

Tangible fixed assets

(b) Cash on accounts in financial institutions and cash in hand

Cash on accounts in financial institutions and cash in hand as at
the balance sheet date totalled TCZK 175,955 (2024:
TCZK 277,530). The company has its cash deposited in two credit-
worthy banks.

I1.7. Temporary asset accounts

(a) Deferred acquisition costs for life insurance and non-life
insurance contracts

2025 2024
Traditional life insurance 881,504 781,107
Unit-linked insurance 22,685 24,810
Non-life insurance 406,314 400,688
Total 1,310,503 1,206,605

(b) Estimated receivables

2025 2024
Estimated premium 201,485 198,644
Other 12,450 30,490
Total 213,935 229,134

The Company discloses in estimated receivables an estimate of
industrial and entrepreneurs insurance written premiums for
contracts that were not entered into the system at the end of the
accounting period and an estimate of the written premiums for
December in respect of motor insurance and motor third-party
liability insurance, where billing with the intermediaries takes place
retrospectively on a monthly basis and billing is based on mileage.

(c) Other temporary asset accounts

2025 2024
Other prepaid expenses - services 278,473 300,696
Total 278,473 300,696

Acquisition cost at 1/1/2024 183,815
Additions 3,604
Disposals (15,901)
Acquisition cost at 31/12/2024 171,518
Accumulated depreciation at 1/1/2024 147,452
Depreciation expense 7,650
Disposals (12,568)
Accumulated depreciation at 31/12/2024 142,534
Net book value at 1/1/2024 36,363
Net book value at 31/12/2024 28,984
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11.8. Equity

(a) Registered capital

The registered capital of the Company consists of 600 registered
shares in book-entry form with a nominal value of TCZK 1,000 per
share. As at 31 December 2025, 100%, i.e. TCZK 600,000, of the
registered capital was paid up.

The amount of the Company's registered capital meets the requi-

rements of the Insurance Act, with regard to the insurance classes
in which the Company is authorised to carry on insurance activities.

(b) Other capital funds and revaluation differences

2025 2024
Other capital funds 555,714 555,714
Revaluation of assets and liabilities (536,712) (462,815)
Total 19,002 92,899

Revaluation of assets and liabilities at fair value

2025 2024
Balance at 31/12 (462,815) (528,054)
Balance at 1/1 (462,815) (528,054)
Change in fair value of investments (144,246) 46,832

Net losses on investments reclassified
to the income statement on disposal, 44,570 33,702
impairment or maturity

Change in deferred tax 25,779 (15,295)

Balance at 31/12 (536,712) (462,815)

Proposed distribution of current period profit

Profit for the current period 3,155,592

Transfer to reserve fund -

Profit to be added to retained earnings 3,155,592

The distribution of the 2024 profit is presented in the Statement of
Changes in Equity.

No decision was made on the amount of the dividend distribution
as at the balance sheet date.
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11.9. Technical provisions

(a) Summary of technical provisions

Reinsurer’s

Type of provision Year Gross share Net
2025 5,953,600 159,913 5,793,687
Provision for unearned premiums
2024 5,443,180 153,563 5,289,617
2025 7,351,912 1,071 7,350,841
Life assurance provision
2024 7,186,251 1,466 7,184,785
2025 13,849,262 1,558,821 12,290,441
Provision for outstanding claims
2024 14,499,147 2,766,251 11,732,896
2025 557,690 - 557,690
Provision for bonuses and rebates
2024 566,109 - 566,109
2025 67,005 - 67,005
Provision for liabilities arising from the applied technical interest rate
2024 92,391 - 92,391
2025 8,988,433 - 8,988,433
Life insurance provision where the investment risk is borne by the policyholders
2024 8,618,238 - 8,618,238
2025 36,767,902 1,719,805 35,048,097
Total
2024 36,405,316 2,921,280 33,484,036
(b) Provision for unearned premiums (gross) (d) Provision for outstanding claims (gross)
2025 2024 The provision for outstanding claims at the end of the financial
Non-life insurance 5,809,187 5,309,325 yearcan be GnOlysed as follows:
Life insurance 144,413 133,855
2025 2024
Total 5,953,600 5,443,180
RBNS 8,308,746 9,424,818
IBNR 5,094,179 4,654,470
(c) Life assurance provision ALAE + ULAE 446,337 419,859
Total 13,849,262 14,499,147
2025 2024
Unzillmerised provision 7,379,662 7,220,157
Zillmer adjustment (27,750) (33,906)
Zillmerised provision presented in the balance sheet 7,351,912 7,186,251
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Claims run-off result

The claims run-off result is the difference between the provision
for outstanding claims as at 1 January 2025, the claims payments
during 2025 (with respect to claims included within this provision)
and the residual amount of this provision as at 31 December 2025.

The net run-off result is as follows:

(e) Provision for bonuses and rebates (gross amount)

Class of insurance 2025 2024
Non-life insurance 167,860 176,884
Life assurance 389,830 389,225
Total 557,690 566,109

Class of insurance 2025 2024 (f) Other technical provisions (gross)
Motor insurance 193,494 312,197 . . . . .
o oot The item Other technical provisions includes the provision for
Motor third party liabilit 751,701 1,733,626 T .. . . .
party Y liabilities arising from the applied technical interest rate and the
Industry insurance 222,121 346,437 provision for deficiency in non-life insurance.
Commercial insurance 163,834 248,279
Opening Closing
Private property insurance 5,494 116,325 2025 balance Addition Utilisation balance
Accident insurance 52,942 41,278 Provision for liabilities arising from
the applied technical interest rate 92,391 222,496 247,882 67,005
Sickness insurance 54,040 (20,992)
Provision for insufficient non-life
Travel insurance 59 10,191 insurance premium
Other (7,225) (10,377) Total 92,391 222,496 247,882 67,005
Total 1,436,460 2,776,964
Opening Closing
2024 balance Addition Utilisation balance
The claims settlement result in 2025, as in the previous year, was - o
. . X Provision for liabilities arising from 134402 440775 482786 92391
influenced by the release of prudently established claims reserves the applied technical interest rate ’ ' ’ ’
related to prior accident years for motor third-party liability Provision for insufficient nomlife
insurance. In addition, the year 2024 was affected by the release insurance premium
of the reserve for uncertainty regarding the inflationary impacts Total 134,402 440,775 482,786 92,391
on the development of average claim amounts in non-life
insurance.
11.10. Rezervy
Provision for outstanding claims paid in the form of annuities
Opening Closing
The gross provision for outstanding claims from motor third party 2025 balance] [Addition]) Utilisation| balance
liability insurance paid in the form of annuities after discounting Tax provision 926,560 750,814 926,560 750,814
is TCZK 413,329 (2024: TCZK 416,436), and before discounting Other provisions 70323 55613 32,466 93,470
TCZK 488,185 (2024: TCZK 543,335).
Total 996,883 806,427 959,026 844,284
The Company used a wage valorisation rate and a disability
pension valorisation rate of 3.5% - 7.0% (2024: 3.5% - 8.0%) to 2024 %'Zf:;:ge TR :(::Ls:;g
.. . . . . 141 {1} {l
calculate the provision for outstanding claims paid in the form
of annuities from statutory motor third-party liability insurance Provision for taxes 367,618 926560 367618 926,560
for the subsequent years. The provision was further discounted Other provisions 55618 43210 28505 70,323
at 2% up to the year 2029 (2024: at 3% up to the year 2028) and Total 423,236 969,770 396,123 996,883

at 1.5% in the following years (2024: at 1.5% in the following years).
The annualised amount of annuities is TCZK 11,903 (2024:
TCZK 13,230).

The expected average period, which will elapse before all annuity

claims included within the above provision have been paid, is
18 years (2024: 15 years).
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The above-mentioned tax provision is presented at its gross
amount. Within the Company's financial statements the provision
is reduced by paid advances for current tax. If current income tax
advances exceed estimated tax expense, the difference is recog-
nised as other receivables.

Income tax prepayments of TCZK 652,956 paid by the Company
as at 31 December 2025 (31 December 2024: TCZK 379,795) were
offset against the income tax provision of TCZK 750,814 recorded
as at 31 December 2025 (31 December 2024: TCZK 926,560).
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11.11. Payables

Payables  Payables to insurance  Payables from reinsurance Other

2025 to policy holders intermediaries operations payables Total
Due 997,405 426,579 231,976 184,890 1,840,850
Overdue 33,454 3,284 - 7,958 44,696
Total 1,030,859 429,863 231,976 192,848 1,885,546
2024

Due 988,426 375,244 1,088,331 287,387 2,739,388
Overdue 25,684 2,842 633 83,497 112,656
Total 1,014,110 378,086 1,088,964 370,884 2,852,044

(a) Social security and health insurance liabilities 11.12. Temporary liability accounts

Social security and health insurance liabilities total TCZK 18,997 Estimated payables
(2024: TCZK 18,046), of which TCZK 13,104 (2024: TCZK 12,404)

relates to social security and TCZK 5,893 (2024: TCZK 5,643) relo- 2028 2024
tes to health insurance. None of these liabilities are overdue. Estimated reinsurance premiums 27,400 34,400
Commissions to intermediaries 475,700 629,984
Services 109,278 108,934
(b) Tax liabilities and subsidies
Employee bonuses 116,715 121,451
Tax liabilities amount to TCZK 10,822 (2024: TCZK 17,408). Total 729,093 894,769
(c) Long-term payables (maturity over five years) 11.13. Intercompany receivables and payables

Long-term payables with a remaining period to maturity in excess (a) Receivables and payables due to or from companies
of five years as at the balance sheet date amounted to TCZK in which the Company has a controlling influence
0 (2024: TCZK 0).

Receivables Payables
Company name 2025 2024 2025 2024
(d) Payables and receivables due to or from the reinsurer Short-term
Allianz penzijni spolecnost, a.s. 773 263 2,000
The Company had a net recelvgble from reinsurers of Allianz kontakt, sr. 2 1,092 i
TCZK 190,557 (2024: a net receivable of TCZK 45,278).
. . . . . . . ' Diamond Point, a.s. 11,103 15,163 130
The increase in receivables is primarily due to the reinsurers' share
in the settlement of insurance claims caused by floods, for which Total 11,900 16,518 2,130 -
the Company has received advances from the reinsurer, held
against liabilities from reinsurance operations. The loan provided to Diamond Point, a.s. is disclosed in the Note

Il.2.b. and is not included in the above table.
(e) Payables due to policyholders
Payables due to policyholders overdue include payments received

for insurance contracts, that were not registered in the system by
the end of the accounting period.
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(b) Other intercompany receivables and payables

Receivables Payables
Company name 2025 2024 2025 2024
AGCS AG Branch Office Belgium 48 365 136 89
AGCS AG ltaly Branch 39 3,980 - -
AGCS France 50 7,176 95 -
Allianz Compania de seguros y Rease - 17 14 14
Allianz Elementar 134 36 - -
Allianz GCS Austria Branch 2,775 919 4,426 -
Allianz GCS Marine Insurance company 6,647 7,296 24,446 130
Allianz GCS Minchen 3,182 529 9,189 6,718
Allianz GCS Nordic Region 79 50 1,052 1,280
Allianz GCS SE Korea branch 11,689 - - 459
Allianz GCS Singapore 24 - 41 -
Allianz GCS Spain - 140 - -
Allianz GCS Switzerland 33 1,444 435 2,700
Allianz GCS UK 195 1,878 936 644
Allianz General Laos - 305 - -
Allianz Global Corporate&Speciality London - 63 - -
Allianz Global Corporate&Speciality Mnichov 3,947 12,912 21,346 13,420
Allianz Global Risk Nederland - 158 - -
Allianz Global Risk US - 501 - 586
Allianz Holding eins GmbH 33 33 - -
Allianz Hungdria Biztosité Zrt. - 9,917 37 -
Allianz Insurance PLC - 112 - -
Allianz Italia s.p.a. - 477 - -
Allianz SE 169,435 988,456 65,073 1,026,553
Allianz Slovenské poistovia, a.s. - - 61 1,294
Allianz SNA bldg. Hazmieh, Bei - 98 - -
Allianz Technology SE - - 22,129 56,911
Allianz Technology SE Munich,Wallisellen - - - 1,281
Allianz Technology SE organiza¢nd zlozka - - - 11,469
Allianz Technology, s.r.o. - 128 10,160 58,987
Allianz Tiriac Asigurari S.A. 45 - - 2,326
Allianz Zagreb - 212 81 1,832
Allianz Suisse - 7 - 7
AP Solutions GmbH Ceskd republika - - 211 -
AWP Health and Life SA 198 2,690 - -
AWP P&C Ceskd republika 48,694 18,075 67,596 44,063
AWP P&C S.A. Switzerland branch 10,856 13,975 7,840 12,974
Bajaj Allianz General Insurance Co. - 763 - -
Companhia de Seguros Allianz Portugal s.A. - 394 - -
IDS GmbH-Analysis and Reporting Services - - - 36
OJSC Insurance company Allianz 432 452 - -
Single Risk Facility 250 250 1,000 1,000
Stanislas Haine 323 320 - -
T.U. Allianz Polska S.A. 31 - - 68
Total 259,139 1,074,128 236,304 1,244,841

In 2023, the Company provided a loan to Allianz Technology s.r.o. in the amount of TCZK 125,000. The amortised value of the loan as
of 31 December 2025 amounts to TCZK 131,066 (as of 31 December 2024: TCZK 131,066). The value of the loan is not included in the
receivables value in the table above. All material transactions with related parties were carried out based on the arm'’s length principle.
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(c) Related party transactions

2025 2024
Income
Received commissions from reinsurers 119,381 98,508
Reinsurers' share of claims 1,603,044 1,372,429
Services — income 72,763 45,177
Rental 547 2,043
Total 1,795,735 1,518,157
Expenses
Gross ceded premiums 1,361,341 1,140,546
Services — expenses 861,772 694,501
Rental 49,375 65,521
Other costs 1,303 1,302
Total 2,273,791 1,901,870

l1l. Additiona disclosures respect
of the income statement

l1l.1. Non-life insurance

Non-life insurance by class of insurance:

Insurance Gross premiums Gross premiums Gross  Gross operating Reinsur.
2025 class written earned claims paid expenses balance
Direct insurance
Accident and sickness 1,2,18 228,227 228,749 73,070 62,585 93
Motor - other classes 3 7,484,259 7,292,483 4,433,735 1,673,992 (68,655)
Motor - liability 10 5,275,174 5,140,176 3,075,271 1,245,010 (93,074)
Aviation, marine and transportation insurance 4,56,7,11,12 88,588 89,066 854 10,887 (81,197)
Fire and other damage to property 8,9,15,16 4,281,436 4,133,295 2,048,980 1,130,296 (436,777)
Liability 13 1,288,427 1,262,479 532,598 280,712 (164,565)
Total 18,646,111 18,146,248 10,164,508 4,403,482 (844,175)

Gross written premium in non-life insurance in 2025 included pre-
mium from active reinsurance in the amount of TCZK 586,677
(2024: TCZK 469,431). In 2025, the Company paid claims related
to floods in gross amount of TCZK 1,216 (2024: TCZK 1,324,203).

Insurance Gross premiums Gross premiums Gross  Gross operating Reinsur.
2024 class written earned claims paid expenses balance
Direct insurance
Accident and sickness 12,18 186,713 190,052 54,820 18,910 (2,400)
Motor - other classes 3 6,944,236 6,619,955 4,043,257 1,537,666 19,203
Motor - liability 10 4,850,956 4,696,320 1,802,602 1,163,068 (23,776)
letecké, nédmofni a dopravni 4,5,6,7,11,12 89,429 86,785 (3.259) 12,221 (65,908)
Fire and other damage to property 89,1516 3,930,999 3,827,044 5,234,405 1,066,830 2,239,898
Liability 13 1,219,945 1,202,900 525,648 249,116 (112,914)
Total 17,222,278 16,623,056 11,657,473 4,047,811 2,054,103
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I11.2. Life assurance l1l.4. Bonuses and rebates
Gross premiums written in life assurance: The Company granted the following gross bonuses and rebates
based on policy conditions and insurance contracts:
2025 2024
Individual (special) premiums 4,580,834 4,380,194 2025 2024
Premiums under group contracts 50,414 41,739 Non-life insurance 456,452 448,504
Total 4,631,248 4,421,933 Life assurance - -
Regular premium 4,398,150 4,200,577 Total bonuses and rebates 456,452 448,504
Single premium 233,098 221,356
Total 4,631,248 4,421,933 In accordance with the procedures stated in note 1.9 (e)
of the notes, the Company accounted for the following changes
Premiums from contracts without bonuses 2,891,847 2,608,266 . ..
in the provision for bonuses and rebates:
Premiums from contracts with bonuses 100,549 112,163
F‘remiums from' contracts where the investment risk 1,638,852 1,701,504 2025 2024
is borne by policyholders
Non-life insurance
Total 4,631,248 4,421,933
Creation 443,704 409,320
Reinsurance balance (8,697) (5,225)
Release (452,728) (424,989)
Gross written premium in life insurance does not include any Change of balance (9,024) (15,669)
premium from active reinsurance in 2025 and 2024. Life assurance
Creation 36,103 42,706
Release (35,498) (36,272)
111.3. Total amount of gross premiums written Change of balance 605 6434
by cou ntry Total change of balance (8,419) (9,235)

The total amount of gross premiums written by country in which
the insurance contract was concluded:

Country 2025 2024
Czechia 23,239,414 21,600,313
Belgium 243 174
Bulgaria 205 374
Estonia 92 42
France 150 217
Croatia - 46
Italy 14 47
Lithuania 1 1
Latvia 62 53
Hungary 2,809 2,845
Netherlands 458 335
Poland 739 460
Austria 3421 3,983
Romania 83 94
Slovakia 21,358 24,115
Slovenia 252 190
Germany 7,516 9,634
Spain 542 1,288
Total 23,277,359 21,644,211

The gross premiums written under direct insurance result from
contracts concluded in the Czech Republic and other EU Member
States.
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l1l.5. Commissions and other acquisition costs for
insurance contracts

2025 2024
Non-life Life Non-life Life

insurance insurance Total insurance insurance Total

Commissions
Initial 1,401,914 972,688 2,374,602 1,365,767Y 878,003 2,243,770
Renewal 1,844,785 158,003 2,002,788 1,663,750% 150,429 1,814,179
Total commissions 3,246,699 1,130,691 4,377,390 3,029,517 1,028,432 4,057,949
Other acquisition costs 166,660 71,452 238,112 148,804 69,682 218,486
Change in deferred acquisition costs (5,625) (98,273) (103,898) (79,133) 15,732 (63,401)
Total commissions and other acquisition costs 3,407,734 1,103,870 4,511,604 3,099,188 1,113,846 4,213,034

Y of which TCZK 8,945 relates to assumed facultative reinsurance in the year 2025 and TCZK 7,844 in the year 2024
2 of which TCZK 55,114 relates to assumed facultative reinsurance in the year 2025 and TCZK 48,644 in the year 2024

The Company discloses renewal commissions in administrative lll.7. Other technical expenses and income
expenses.

Reinsurance

Other acquisition costs primarily comprise costs for wages and 2025 S shors o
salaries, promotion, advertising, and other administrative expen- Non-life insurance
ses associated with the conclusion of insurance contracts. Other technical income 845109 B 845109
Other technical expenses (1,182,835) - (1,182,835)
111.6. Administrative expenses Balance - non-life insurance (337,726) - (337,726)
Life assurance
2025 2024 Other technical income 105,358 - 105,358
Personnel expenses (payroll, social and health insurance) 601,700 572,734 Other technical expenses (80,186) - (80,186)
Rental 68,065 68,198 Balance - life insurance 25,172 - 25,172
Depreciation and net book value of disposed fixed assets 58,146 49,931 2024
Renewal commissions and bonifications 2,002,789 1,814,179 Non-life insurance
Telephone and fax fees, postage 31,279 31,293 Other technical income 873,499 - 873,499
Consultancy fees 21,596 26,971 Other technical expenses (1,153,330) - (1,153,330)
Travel and entertainment 18,937 16,955 Balance - non-life insurance (279,831) - (279,831)
Material consumption 3,234 3,242 Life assurance
Other services 137,539 144,366 Other technical income 98,430 - 98,430
Other administrative expenses 5704 7,517 Other technical expenses (68,842) - (68,842)
Software maintenance and repair 2,015 3,385 Balance - life insurance 29,588 - 29,588
Data network maintenance and repair 520,040 475,894
Total administrative expenses 3,471,044 3,214,665

Based on the amendment to Act No. 168/1999 Coll., on Liability
The amounts in table 111.6. Administrative expenses reflect expenses allocated to claims. Insurance for Losses Caused by the Operation of a Motor Vehicle,
as amended, which came into effect on 1 January 2015, the insu-
rance company recognises the amount of TCZK 156,455 (2024
TCZK 144,277) to be remitted to the Loss Prevention Fund in Other
technical expenses in the technical account for non-life insurance.
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The balance of other technical expenses and income in non-life
insurance comprises the following items:

Non-life insurance 2025 2024
Additions to (-) /Release of (+) allowances to receivables (33,017) 12,918
Write-off of receivables (59,541) (72,994)
Foreign exchange losses (-) /gains (+) (4,857) (3,680)
Other technical expenses and income (240,311) (216,075)
Reinsurers’ share - -
Balance of other expenses and income (337,726) (279,831)

The balance of other technical expenses and income in life assu-
rance comprises the following items:

Life insurance 2025 2024
Additions to (-) /Release of (+) allowances to receivables (6,348) 39,701
Write-off of receivables (6,893) (44,257)
Foreign exchange losses (-) /gains (+) 319 1,428
Other technical expenses and income 38,094 32,716
Reinsurers’ share - -
Balance of other expenses and income 25,172 29,588
111.8. Other expenses and revenues

2025 2024
Non-technical account
Other income 83,982 97,262
Other expenses (137,108) (96,862)
Balance of other expenses and income (53,126) 400

Balance of other expenses and income comprises the following
items:

2025 2024
Foreign exchange gains and losses (2,837) 4,414
Foreign exchange differences on revaluation (59,572) (9,378)
Provisions (573) (336)
Other 9,856 5,700
Balance of other expenses and income (53,126) 400
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I11.9. Employees and management

The average number of employees and executives and remune-
ration for 2025 and 2024 are as follows:

Average Social and
number Payroll health Other
2025 of employees expense insurance expenses
Employees 646 501,838 160,284 21,582
Executives 51 95,649 33,662 4,114
Total 697 597,487 193,945 25,696
2024
Employees 627 475,926 153,559 17,033
Executives 48 98,028 27,562 3,508
Total 675 573,954 181,121 20,541
(a) Statutory, Executive and Supervisory Board members’

remuneration

In 2025, members of the audit committee received remuneration
totalling TCZK 546 (2024: TCZK 420) and members of statutory
bodies received remuneration totalling TCZK 27,512 (2024:
TCZK 30,374).

(b) Statutory, executive and supervisory board members”
loans, other receivables and advances

In 2025, the Company did not present any receivables from mem-
bers of the board of directors or the supervisory board relating to
granted loans or advances paid.

(c) Information on remuneration for statutory auditors

The remuneration of the statutory auditors is included in the
Company’s administrative expenses and amounted to TCZK 6,569
in 2025 (2024: TCZK 7,896 - it consisted of the audit of statutory
financial statements and verification for the purpose of group
reporting).

111.10. Transfer of investment income and expenses
between the technical accounts and the
non-technical account

As at the balance sheet date the total amount of revenues and
expenses allocated between the technical accounts for non-life
insurance and life assurance and the non-technical account
by means of the method stated in note l.4.(w) amounted
to TCZK 334,640 (2024: TCZK 497,843).

111.11. Result of non-technical account

The result of the non-technical account as at 31 December 2025
amounted to TCZK 281,514 (2024: TCZK 498,243).
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111.12. Result before tax

The result before tax as at 31 December 2025 amounted to
TCZK 3,646,259 (2024: TCZK 4,132,483).

11.13. Taxation

(a) Income tax in the income statement

2025 2024
Provision for current period income tax 750,814 926,560
Difference between the current income tax relating to prior periods 21155 5375
and release of the provision for income tax relating to prior periods ! !
Current income tax relating to prior periods 9,098 20,729
Change in deferred tax asset (290,418) (334,229)
/Change in deferred tax liability ’ !
Income tax in the income statement 490,649 618,435

The current income tax related to prior periods represents the
additional tax liability assessed based on additional tax returns
or following an inspection by the tax authority.

The Company is a payer of the top-up taxes. Top-up taxes were

not considered in calculating the deferred tax. The Company does not
have a tax liability for the year 2025 in relation to the Top-up taxes.

(b) Deferred tax assets/Deferred tax liabilities

Deferred tax assets and liabilities are as follows:

Assets Liabilities Difference
Temporary differences 2025 2024 2025 2024 2025 2024
Tangible fixed assets 12,356 11,345 12,356 11,345
Intangible fixed assets 8,171 7,144 (8,171) (7,144)
Receivables 51,542 9,317 51,542 9,317
Other provisions 33,095 6,638 33,095 6,638
Technical provisions 1,474,514 1,253,858 1,474,514 1,253,858
Other temporary differences recorded in Income statement 1,096 (1,096)
Total 1,571,507 1,281,158 8,171 8,240 1,563,336 1,272,918
Influence in Income statement 290,418 334,229
Revaluation of assets and liabilities 112,255 86,476 13,246 13,246 99,009 73,230
Total 112,255 86,476 13,246 13,246 99,009 73,230
Influence in Equity 25,779 (15,295)
Deferred tax asset/liability 1,662,345 1,346,148

The impact of changes in deferred tax assets and liabilities on the
income statement for 2025 consisted of an income of
TCZK 290,418 (2024: income of TCZK 334,229). The impact of
changes in deferred tax assets and liabilities on the equity for 2025
consisted of an increase of revaluation differences in amount of
TCZK 25,779 (2024: decrease TCZK 15,295).
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Deferred tax receivable from technical provisions is based on the
temporary difference between the recorded value of technical
provisions according to Czech Accounting Standards and the
reported value of technical provisions according to the Solvency
I methodology.

In accordance with the accounting policy described in note 1.4.(h),

tax rate of 21% (tax rate for accounting periods starting on January
1, 2024 and later) was used for the calculation of deferred tax.

Annual report 2025 - Allianz pojistovna, a. s.



B _ Financial part _ Notes to the financial statements as at 31 December 2025

V. Other disclosures

IV.1. Transactions not disclosed in the balance sheet

As at the balance sheet date, the Company did not have any tran-
sactions not disclosed in the balance sheet.

IV.2. Contingent liabilities
(a) Co-insurance

The Company is the leading co-insurer in several coinsurance
contracts in respect of which a claim of a material amount has
been announced as at the end of the accounting period.

The Company considers it unlikely that the beneficiary will file
a claim in the full amount against the Company as the leading
co-insurer and has therefore only established a provision for out-
standing claims amounting to its share.

(b) Membership of the Czech Bureau of Insurers (the Bureau)

As a member of the Bureau, the Company is obliged to guarantee
the liabilities of the Bureau pursuant to Section 18 (6) of the Act
on Motor Third Party Liability Insurance. The Company contributes
to the guarantee fund and creates the provision for liabilities
of the Bureau. The amount of the contribution and the provision
for liabilities of the Bureau is determined using actuarial methods.

If any of the members of the Bureau would be unable to meet their
obligations arising from the statutory motor third-party liability
insurance due to insolvency, the Company may become liable
to make additional contributions to the guarantee fund.

The Company does not recognize any form of asset related to the
current surplus of the Bureau’s guarantee fund.

(c) Membership of the Czech Nuclear Pool

As a member of the Czech Nuclear Pool, the Company, under
a “Joint and Several Liability” agreement, has assumed a liability,
in proportion to the Company’s net retention for the given contract,
should one or more members of the Czech Nuclear Pool be unable
to fulfil their obligation. The total contingent liability of the Com-
pany including joint and several liability is contractually limited to
double the retention for the specific insured risk.
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IV.3. Subsequent events

After the balance sheet date, changes will occur in the composi-
tion of the Company’s Board of Directors. As of 1 April 2026,
Ing. Josef Lukdsek will cease to serve as a member of the Board
of Directors. At the same time, as of 2 April 2026, Mgr. Kamila
Simonovd was appointed as a member of the Board of Directors.
These changes have no impact on the financial statements for the
year ended 31 December 2025.

Prague, 31 March 2026

Ing. Dusan Quis
Chairman of the Board
of Directors

Venelin Yanakiev
Member of the Board
of Directors

AUSYS
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Report on Relations

This report on relations between related parties, i.e. on business relations
to the controlling party, controlled parties and other related parties,

is presented based on the obligation stipulated by Act No. 90/2012 Coll.
on Commercial Corporations. The parties are members of Allianz Group.

Allianz pojistovna, a.s. did not enter into any controlling agree-
ment or transfer of profit agreement during the financial year
of 2025 or previous financial years. Below are listed those Allianz
group companies, with which Allianz pojistovna, a. s. maintains
material business relationships.

The scope of business of Allianz pojistovna, a. s. is the provision
of insurance. Allianz pojistovna, a. s. is one of the numerous
insurers of Allianz Group.

SUMMARY
Controlling party

— Allianz Holding eins GmbH, seated at Wiedner Glrtel 13, Turm
24, 16. Stock, Tur 3, 1100 Vienna, Austriq, is the direct and sole
shareholder of Allianz pojistovna, a. s. exercising influence over
Allianz pojistovna, a. s. by exercising shareholder rights.

— Allianz SE, seated at Koniginstrasse 28, 80802 Munich,
Germany, is the sole owner of Allianz Holding eins GmbH.

Controlled parties

— Allianz penzijni spolecnost, a. s., seated in Prague
— Allianz kontakt, s. r. 0., seated in Prague
— Diamond Point, a. s., seated in Prague

All of the above legal entities were controlled in the recent ac-
counting period by Allianz pojistovna, a. s. as the sole shareholder
or member.

Other related parties

The other related parties are members of Allianz Group and the
most important ones are described in the organizational chart
of Allianz Group on page 98.

MAJOR ACTS OF THE RECENT FINANCIAL YEAR

In 2025, Allianz pojistovna, a. s. disbursed CZK 3,852,000,000 as
a dividend to its sole shareholder. Thus, in the financial year
of 2025, the company made an act exceeding 10% of its equity
reported in the financial statements for 2024. The equity amounted
to CZK 10,915,513,000.

RELATIONS TO THE CONTROLLING PARTY

AND CON-TROLLED PARTIES EXCEPT

FOR REINSURANCE RELATIONSHIPS

Allianz Holding eins GmbH

Allianz Holding eins GmbH is the parent company of Allianz

pojistovna, a. s.
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In 2024, an agreement was concluded between Allianz Holding
eins GmbH and Allianz pojistovna, a. s. to set out the terms for the
performance of and remuneration for regional support services
(Master Service Level Agreement 2.0 - Allianz Holding eins GmbH
CE Regional Services).

Allianz SE

Allianz SE performs tasks of the controlling party of the entire
group. In 2003, Allianz SE and Allianz pojistovna, a. s. entered
into a management service agreement. The management service
agreement covers cooperation in management, marketing, IT,
HR services (sales techniques training, HR development
programs), support for work quality control, development and
implementation of an internal controlling system, or secondment
of members of staff.

In 2006 and 2007, Allianz SE and Allianz pojistovna, a. s.
concluded an IS cost sharing agreement in respect of joint holding
operations.

An agreement on cost sharing and HR services as well as an
agreement on software licensing and related services were signed
in 2009.

In 2010, Allianz pojistovna, a. s. entered into a cash pooling
agreement with Allianz SE.

As of May 2013, the companies maintain a cost sharing
agreement in respect of software provided by Towers Watson.

In November 2013, Allianz pojistovna, a. s. and Allianz SE entered
into the Master treasury agreement for intra-group financial
derivatives transactions.

In October 2015, Allianz pojistovna, a. s. and Allianz SE entered
into a cost sharing agreement (Global procurement expenses
excluding IT procurement).

An agreement of 2017 for the Allianz Leadership Development
Program was concluded between the companies and expired
as of 31 October 2025. In 2018, the companies concluded an
inter-company agreement on the Allianz SE Employee Share
Purchase Program 2018. The agreement replaces the original
agreement of 2016.

Allianz pojistovna, a. s. and Allianz SE also entered into a master
cost sharing and service agreement, effective as of 2019 (Master
Service Level Agreement 2.0 Allianz SE Group Center Services).
In 2025, the parties concluded Annex 1: Order Form for Individual
Services, relating to IFRS 9.
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The companies entered into the Hedging Contract for Allianz
Equity Incentives (“AEI") in 2020 to determine the terms of securing
potential liabilities of Allianz pojistovna, a. s. to its Board members
and employees under the AElI programme. This agreement
replaces the previous agreement of 2017.

A cost allocation agreement regarding the "Transfer Pricing
Documentation” project was concluded between the companies,
effective from 1 January 2023 until 31 December 2025.

On 5 December 2024, they concluded the Data Processing
Agreement ("DPA") - Standard Contractual Clauses.

An Agreement for Non-IT Services was concluded between the
companies, effective from 1 January 2025 until 31 December 2025.

Allianz penzijni spolecnost, a. s.

Allianz penzijni spolec¢nost, a. s. is a 100% subsidiary of Allianz
pojistovna, a. s.

Allianz penzijni spolec¢nost, a. s. and Allianz pojistovna, a. s. closely
cooperate and coordinate their business activities with each other.
In 1995, the two companies signed an agreement on cooperation
in the sale of supplementary pension schemes by the sales
representatives of Allianz pojistovna, a. s. Also, Allianz pojistovna, a. s.
and Allianz penzijni spole¢nost, a. s. cooperate closely in the area
of management, asset management, marketing, IT, and HR
services (sales techniques training, HR development programs,
parallel employment).

A sublease agreement with Allianz pojistovna, a. s. was concluded
in2014.

Effective as of 1 January 2017, an agreement on cooperation and
sharing of selected costs was concluded with Allianz pojistovna, a. s.

In 2022, the companies entered into a Joint Controllership
Agreement.

Allianz kontakt, s. r. o.

Allianz kontakt, s. . 0. is a 100% subsidiary of Allianz pojistovna,
a.s. and distributes Allianz pojistovna’s insurance products on the
basis of a sales representation agreement concluded on 1 July
2005, updated on 30 November 2018 and subsequently amended
in 2021 by "Amendment No. 1", changing the "Exclusive sales re-
presentation” to "Non-exclusive sales representation”.

In 2012, a sales agency agreement in respect of offering and
intermediation of contracts on supplementary pension schemes
and former pension savings was concluded between Allianz pen-
zijni spole¢nost, a. s. and Allianz kontakt, s. r. 0. as the investment
intermediary, effective as of January 2013.

In 2018, an agreement on cooperation and sharing of selected
costs was concluded with Allianz pojistovna, a.s., which agreement
also covers personal data processing issues. This agreement re-
places the cooperation agreement and personal data processing
agreement of 13 March 2013, the IT cooperation agreement
of 2 January 2009, and the Interior equipment lease agreement
of 1 January 2007.
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Effective as of 1 January 2022, a cooperation and cost sharing
agreement was concluded between Allianz penzijni spole¢nost, a.s.
and Allianz kontakt, s.r. o.

Since 2019, Allianz kontakt, s. . 0. has been ensuring the operation
of the RecruitMe software within the group. The following agree-
ments were concluded to this end:

— License agreement for RecruitMe software with Allianz SE,
effective as of 3 May 2019

— Project agreement with McKinsey & Company, effective as
of 5 June 2019

— Agreement with Allianz pojistovna, a. s. on software use, dated
12 June 2019

— Agreement with Allianz Hungdria Zrt on software use, dated
12 June 2019

— Agreement with ZAD Allianz Bulgaria on software use, dated
20 June 2019

— Agreement with Allianz Tiriac Asigurari S.A. on software use,
dated 10 July 2019

— Agreement with Allianz Slovenskd poistovia, a. s. on software
use, dated 10 July 2019

— Agreement with Allianz Elementar Versicherungs AG on soft-
ware use, dated 19 August 2019

— Agreement with Allianz Zagreb d. d. on software use, dated 24
September 2019

Since 2021, Allianz kontakt, s. r. 0. has been ensuring the operation
of the Training Tool software within the group. The following agree-
ments were concluded to this end:

— License agreement for software purchase with Allianz SE, dated
1 October 2020

— Client agreement with Allianz Technology GmbH, Austria,
dated 10 November 2020

— Client agreement with Towarzystwo Ubezpieczen i Reaseku-
racji Allianz Polska Spélka Akcyjna, dated 29 December 2020

— Client agreement with Allianz Hrvatska d.d., dated 25 March 2021

— Client agreement with ZAD Allianz Bulgaria, dated 16 April 2021

— Client agreement with Allianz pojistovna, a.s., dated 16 April 2021

— Client agreement with Allianz Tiriac Asigurari SA, dated 11
November 2021

— Client agreement with Allianz Slovenska poistovnag, a. s., dated
28 November 2022

Following the transfer of the part of enterprise of Allianz kontakt,
s.r.o. to Allianz Technology s.r.o., Allianz kontakt, s.r.o., Allianz Tech-
nology, s.r. 0. and Allianz Technology SE entered into an IT supply
outsourcing agreement on 1 April 2022.

The company'’s registration as an independent intermediary under
the Consumer Credit Act was cancelled as of 31 July 2025.

Diamond Point, a. s.

Diamond Point, a.s. is a 100% subsidiary of Allianz pojistovna, a. s.
Diamond Point, a.s. is the owner of the real property at Ke Stvanici
656/3, where the registered office of Allianz pojistovna, a. s. is
located. A long-term lease relationship is agreed between the
companies. Allianz pojistovna, a. s. held securities (fixed interest
bonds) in the nominal value of CZK 876,000,000, issued by
Diamond Point, a.s.in 2013. The bonds were redeemed at maturity
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in 2024. As part of refinancing the maturing bonds, Allianz
pojistovna, a. s. granted a CZK 900,000 thousand intercompany
loan to Diamond Point, a. s. The loan matures in 2029.

RELATIONS TO RELATED PARTIES EXCEPT
FOR REINSURANCE RELATIONSHIPS

Allianz Technology s. r. o.

Allianz Technology s. r. 0. was founded in 2022. On 23 March 2022,
the company as the buyer entered into an agreement to buy part
of enterprise with Allianz pojistovna, a. s. as the seller to acquire
a part of the enterprise identified as the IT department dealing
with application operations (IT Infrastructure, Helpdesk & User
Support and IT Application Support) and applications and
development (Applications & Development, Core & Backend
Systems, Sales Frontend Systems, IT Analysis, Architecture &
Testing and DWH Development). The transfer became effective
as of 1 April 2022. Following the transfer of the part of enterprise,
Allianz Technology s. r. 0., Allianz pojistovna, a. s. and Allianz
Technology SE entered into an IT supply outsourcing agreement
on 1 April 2022.

As of the same date - 1 April 2022 - Allianz pojistovna, a. s. holds
a 40% stake in Allianz Technology s.r. 0. On 17 March 2023, Allianz
pojistovna, a. s. concluded a CZK 125,000 thousand loan
agreement with Allianz Technology s. r. 0. On 30 November 2023,
Allianz pojistovna, a. s. and Allianz Technology s. r. 0. entered into
an agreement on a CZK 24,000 thousand cash contribution
outside the registered capital.

Allianz Slovenska poistoviag, a. s.

Cooperation between the companies relies on the cooperation
agreement of 1997, which particularly applies to cooperation
in the development of insurance products and IT. Also, the compa-
nies cooperate in investments. On 24 May 2023, the companies
entered into an Allianz Group Internal Service Level Agreement
for the implementation of the ABS system. On 14 October 2024
in connection with the floods of 2024, the companies concluded
an Allianz Group Internal Service Level Agreement, effective as
of 31 March 2025.

AP Solutions GmbH Ceska republika - branch of foreign
legal entity (AP Solutions GmbH, Germany) (AWP Solutions
CR a SR, s.r. o. until August 2024)

AP Solutions GmbH Ceskd republika, branch of a foreign legal en-
tity, provides Allianz pojistovna, a. s. with assistance services for
the insurance of medical expenses abroad, travel insurance, motor
hull and third party liability insurance, and private property
insurance. In 2024, a cooperation agreement was concluded to
provide the "Dr. Chat — Doctor on the phone" service and a coop-
eration agreement in the field of registration services.

Allianz Global Corporate & Specialty SE

The company provides Allianz pojistovna, a. s. with consulting in
respect of large and special risk insurance. On 20 October 2023,
the companies entered into an Allianz Group Internal Service Level
Agreement. On 14 November 2025, an Allianz Central Europe In-
ternal Service Level Agreement for Regional Commercial Services
was concluded.
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Allianz Investment Management SE

The company provides Allianz pojistovna, a. s. with consulting
in respect of investments, as stipulated in the Service Agreement
on Investment Management Services of March 2019.

Allianz Global Investors Europe GmbH

This company provides Allianz pojistovna, a. s. with investment
consulting, as stipulated in the Advisory and Provision of Services
Agreement of September 2014.

PIMCO Prime Real Estate GmbH

(Allianz Real Estate GmbH until 2023)

This company provides Allianz pojistovna, a. s. with investment
consulting, as stipulated in the Service Agreement - Real Estate
investments of February 2018. Allianz pojistovna, a. s. also uses
instruments of investment management companies Allianz Global
Investors GmbH and PIMCO Global Advisors (Ireland) Ltd. for the
placement of its assets.

IDS GmbH - Analysis and Reporting Services

This company provides Allianz pojistovna, a. s. with expert services
relating to SPPI (Solely Payment of Principal and Interest)
classification and calculation of ECL (Expected Credit Loss) as part
of IFRS 9 requirements, subject to the Accession Agreement
of Allianz pojistovna, a. s. to the Frame Service Level Agreement
between Allianz SE - GAR and IDS GmbH - Analysis and
Reporting Services dated January 2022.

The company also provides Allianz pojistovna, a.s. with expert ser-
vices relating to the supply of market data used for investment
asset valuations, subject to the Individual Work and Services
Agreement to the Group-internal Master Agreement for Work and
Services dated December 2022.

Allianz Deutschland AG

The company cooperates with Allianz pojistovna, a.s. in customer
projects based on an agreement of October 2008. In IT, Allianz
pojistovna, a. s. cooperates with Allianz Deutschland AG, Allianz
Hungaria Biztosité Zrt. and Allianz Suisse Versicherungsgesel-
lschaft-AG.

Allianz Technology SE

On 1 April 2022, following the transfer of a part of the enterprise
of Allianz pojistovna, a. s. to Allianz Technology s. r. 0., Allianz
pojistovna, a. s., Allianz Technology s. r. 0. and Allianz Technology
SE entered into an IT supply outsourcing agreement, replacing,
among other things, a number of previously concluded agreements
between Allianz pojistovna, a. s. and Allianz Technology SE.

In 2024, Allianz pojistovna, a. s. and Allianz Technology SE
concluded Allianz Technology Branch Wallisellen Order Form Nos.
84/2024 and 202/2024 regarding software licenses.

In 2025, Allianz pojistovna, a. s. and Allianz Technology SE con-
cluded Allianz Technology Branch Wallisellen Order Form Nos.
33/2025, 121/2025, 174/2025 and 208/2025 regarding software
licenses. Further, the companies concluded the Order Agreement
— HR Services_GSL - Learning & Development — Learning Design
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Services — Blended Project Management Services and Order
Agreement — Compliance, Risk and Governance Services_GSL -
Advisory Services on Audit.

Allianz Zagreb d. d.

In 2019, an agreement was concluded with Allianz Zagreb d. d.
in respect of a licensing arrangement and terms of use of the
Claims tracker module.

Harro Development Prahass. r. o.

Allianz pojistovna, a. s. has been holding a 10% share in the
company since 2019.

Rokko Development Praha s. r. o.

Allianz pojistovna, a. s. has been holding a 10% share in the
company since 2020.

RELATIONS TO THE CONTROLLING
AND RELATED PARTIES IN REINSURANCE

The following Allianz Group companies participate in the
reinsurance program of Allianz pojistovna, a.s.:

— Allianz SE

— Allianz Global Corporate & Specialty SE

— AWP P&C Ceskd republika - branch of foreign legal entity
(AWP P&C SA, France)

- AWP P&C SA (Switzerland)

— AWP Health and Life SA (France)

— Allianz Hrvatska d. d.

Other group companies are partners to Allianz pojistovna, a. s. in
active and passive facultative reinsurance. Reinsurance is charged
based on reinsurance agreements concluded between Allianz
pojistovna, a. s. and Allianz Group companies.

Allianz SE

As the group's reinsurer, Allianz SE plays a crucial role in the
reinsurance program of Allianz pojistovna, a. s. in both life and
non-life insurance.

Allianz Global Corporate & Specialty SE

Allianz Global Corporate & Specialty SE participates in the
reinsurance program of Allianz pojistovna, a. s. through
reinsurance for aircraft insurance and directors and officers liability
insurance (D&O).

AWP P&C Ceska republika - branch of foreign legal entity
(AWP P&C SA, France)

In its relationship with Allianz pojistovna, a. s., this branch of the
foreign legal entity appears as the reinsurer for travel insurance,
vehicle assistance insurance and extended warranty insurance.

AWP P&C SA (Switzerland)
In its relationship with Allianz pojistovna, a. s, AWP P&C SA

(Switzerland) appears as the reinsurer for technical assistance
insurance in respect of retail and corporate assets.
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AWP Health and Life SA (France)

In its relationship with Allianz pojistovna, a. s, AWP Health and Life
SA (France) acts as the reinsurer for collective personal insurance.

Allianz Hrvatska d. d.

CEE MoRE, an agreement covering the use of reinsurance IT
software, was concluded with Allianz Hrvatska d. d. in 2020.

CLOSING STATEMENT OF THE BOARD OF MANAGEMENT
OF ALLIANZ POJISTOVNA, A. S.

The advantage of being a member of the group particularly relates
to the strong and well-perceived brand of Allianz, the group’s
financial background and extensive distribution network, which
facilitates the company’s sales, improves its position in negotiations
with business partners and allows for further development of
services for end customers.

We hereby declare that we are not aware of any harm incurred by
Allianz pojistovna, a. s. from the above listed agreements, contracts
or measures.

Furthermore, we declare that no disadvantages arise out of the
relationships between the controlling and controlled party or
between the controlled party and parties controlled by the same
party, and thus the existence of such relationships imposes no risk
to Allianz pojistovna, a. s.

We hereby declare that the report on relations between related
parties, prepared pursuant to Sec. 82 of Act No. 90/2012 Coll.
on Commercial Corporations for the accounting period starting
1 January 2025 and ending 31 December 2025, contains all
information required by law.

In Prague, on 31 March 2026

Chairman of the Board e 1_}

Ing. Dusan Quis

of Management

M.A. Venelin Yanakiev
Member of the Board
of Management
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The important entrepreneurial
relations Allianz pojistovna

Osoba ovladajici

Allianz SE

Allianz Holding eins GmbH

Allianz pojiStovna, a.s.

Osoby ovladané Ostatni propojené osoby

Allianz penzijni spolecnost, a.s. Allianz - Slovenska poistovna, a.s.

Allianz kontakt, s. r. o. AWP Solutions CRa SR, s. T. 0.

Diamond Point, a.s. Allianz Global Investors Advisory GmbH

Allianz Investment Management SE

Allianz Global Investors GmbH

Allianz Real Estate GmbH

Allianz technology s.r.o.

Allianz Global Corporate & Specialty SE

Allianz Deutschland AG

Allianz Technology SE

Allianz Zagreb d. d.

Harro Development Praha, s.r. o.

Rokko Development Praha, s.r.o.
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