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Zakladni ekonomické adaje
Basic Economic Facts

2006 2005 2004 Zména/Change

Strucny prehled (v mil. K¢) 2006/2005 Brief Summary (in CZK min)
Hrubé pfedepsané pojistné 9373 9236 8951 1,5% Gross premiums written

Zivotnf pojisténi 2142 1914 1709 11,9% Life insurance

NeZivotni pojistént 7231 7322 7242 -12% Non-life insurance
Naklady na pojistna pInéni 4333 4048 4182 7,0% Claims paid

Zivotnf pojisténi 883 767 506 15,1 % Life insurance

NeZivotni pojistént 3450 3281 3676 52% Non-life insurance
Skodni procento na vlastnf Net claims ratio retention
vrub u neZivotniho pojisténi 63,7% 62,0% 652 % 1,7 p.p. in non-life insurance
Nakladové procento hrubé 214% 20,6 % 21.8% 0,8 p.p. Gross expenses ratio
Viysledek technického actu 1389 878 846 582% Technical result
Hospodarsky vysledek pred zdanénim 1447 905 908 599 % Profit before tax
Finan¢ni umisténi 15076 13 885 12427 86% Financial placements
Vlastni kapital 3469 2653 2228 30,8% Equity
Podil vlastniho kapitalu Equity ratio
(% z netto zaslouzeného pojistného) 481 % 393% 369% 8,8 p.p. (in % of net earned premiums)
Technické rezervy 15693 14789 13152 6,1% Technical provisions

Zivotnf pojisténi 7252 6 804 5676 6,6 % Life insurance

NeZivotni pojistént 8441 7985 7476 57% Non-life insurance
Pocet smluv (v tis.) * 1232 1177 1165 47% Number of contracts in portfolio (ihs)*
Pocet zaméstnancl 697 699 707 -1,0% Number of employees
Pocet obchodnich zastupcl 1687 1375 1569 22,7% Number of agents

* u cestovniho pojisténi - pocet novych obchodd

* new business in travel insurance

Allianz Centrum, sidlo Allianz pojistovny, a. s.

Allianz Centrum, Headquarters of Allianz pojistovna
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Uvodni slovo predsedy predstavenstva / Introduction of the Chairman of the Board of Management

Vazené damy, vazeni panove,
Dear Ladies and Gentlemen,

rok 2006 byl pro Allianz pojistovnu dal$im Gspésnym
rokem. Spokojeni jsme zejména se zivotnim pojisténim,
které vyrazné prekonalo rist ceského pojistného

trhu. NeZivotni poji$téni se po odchodu nékterych
nadnarodnich klientd z ceského trhu dostalo do mirného
poklesu. Tento Gbytek postupné nahrazujeme
vzrustajicim podilem retailového obchodu. Celkové jsme
dosahli pozitivniho rtistu, ktery byl doprovazen
dosazenim rekordniho zisku. K dobrému
hospodatskému vysledku vyznamné ptispélo

i dodrzovani strategie zamérené na odbouravani
neproduktivnich nakladi a jejich daslednou kontrolu.

Hlavni podil na dosahovanych vysledcich ma nase
kmenova obchodni sluzba. Proto jsme v roce 2006
vénovali velkou pozornost jejimu dal§imu rozvoji. Prijali
jsme pres 640 novych pojistovacich poradct a zajistili
jejich zaskoleni a materidlni vybaveni. Zavedli jsme nové,
operativni soutéZe a bonifikace pro pojistovaci poradce,
které ndm umoznuji rychle reagovat na aktudlni potreby
pfi fizeni obchodni sluzby. Zna¢né prostedky jsme
investovali do vybaveni nasich pojistovacich poradcti
vypocetni technikou, které zrychluje a zjednodusuje
uzavreni pojistné smlouvy u klientd.

2006 was another year of success for Allianz pojistovna.
We are particularly proud of our achievements in life
insurance where we outperformed the Czech insurance
market. Our results in non-life insurance slightly
dropped due to some of our international corporate
clients leaving the Czech market. Gradually, we have
been making up for this reduction by increasing our
retail business. The Company has been growing and
posted a record-breaking profit last year. To a large
extent, we owe our excellent results to our strict
elimination of unproductive costs and their stringent
control.

We have focused on further development of our tied-
agent sales force as the major contributor to the
excellent economic results of Allianz pojistovna. In 2006,
we recruited over 640 new sales agents, trained them
and provided them with all necessary equipment. We
introduced new operative competitions and bonuses for
sales agents to help us respond promptly to sales force
management needs. We have made substantial
investments in computer technology for our agents,
adding speed and efficiency to underwriting at the
client’s location.
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Nezapomindme ani na dalsi alternativy prodeje. V roce
2006 pokracovala nase Gspésna spoluprace s Komercni
bankou pfi prodeji povinného ruceni, havarijniho
pojisténi a pojisténi majetku. Na pobockach Komercni
banky bylo v roce 2006 uzavieno pojisténi Allianz

za 71 milionti K¢ Obchodni sit Allianz recipro¢né
zahéjila prodej hypote¢nich Gvér Komer¢ni banky.
Prodej pojisténi pomoci internetu zaznamenal v roce
2006 nartst o tiicet procent. Tato skute¢nost nas vedla
k rozhodnuti vy¢lenit pfimy prodej z organizacni
struktury Allianz pojistovny a prevést ho na spole¢nost
Allianz Direct, ktera zacala koncem roku 2006 prodavat
produkty autopojisténi specidlné upravené pro tento
distribu¢ni kanal. Dalsim produktem prodéavanym
prostrednictvim tohoto distribu¢niho kanélu bude
cestovni pojisténi.

Nasi prioritou je poskytovat zakazniktim kvalitni
produkty a profesiondlni servis. Proto i v roce 2006 nase
investice smétovaly zejména do oblasti informacnich
technologii, automatizace procest a do podpory
arozvoje obchodu. Inovovali jsme produkty
autopojisténi a na trh uvedli nové zZivotni investi¢ni
pojisténi Pastelka a jednorazoveé placené investi¢ni
zivotni pojisténi Allianz Euroindex.

O kvalité nami poskytovanych sluzeb svedci také
ocenéni, ktera jsme v roce 2006 obdrzeli. VaZime si
ocenéni v soutézi Rhodos 2006 o nejlepsi firemni image,
skvélého umisténi v soutézi MasterCard Pojistovna roku,
stejné jako ocenéni v soutézi Czech Top 100 v kategoriich
pojistovny a penzijni fondy a Zivotni pojisténi.

As always, alternative sales opportunities were high on
our agenda in 2006. We have continued our successful
cooperation with Komer¢ni banka in the sale of motor
third party liability, motor hull and property insurance.
Clients had underwritten CZK 71 million worth of Allianz
policies through Komer¢ni banka branches last year. The
Allianz sales network reciprocated by selling mortgages
for Komer¢ni banka. We also boosted our on-line sales,
with the volume of policies underwritten via Internet
increasing by 30% in 2006. This fact prompted us to
transfer direct business from the organisational
structure of Allianz pojistovna to Allianz Direct. In the
end of last year, this newly formed company started
selling our customised motor insurance products. Travel
insurance will also be sold via this distribution channel.

Our priority has been providing our clients with superior
products and professional services. In 2006, we
continued to invest in information technologies,
automated processes and sales promotion and support.
We innovated our motor insurance products and
introduced the new Pastelka unit-linked life insurance
and the Allianz Euroindex with single premium payment
unit-linked life insurance.

The awards we received in 2006 testify to the superior
quality of our services. We are proud of placing in the
Rhodos 2006 image awards, the MasterCard Insurance
Company of the Year, as well as the Czech Top 100 in the
categories of insurance companies and pension funds
and life insurance.



Uvodni slovo predsedy predstavenstva / Introduction of the Chairman of the Board of Management

Vyznamnym milnikem pro Allianz pojistovnu v roce 2006
bylo prestéhovéni reditelstvi do nové budovy — Allianz
Centra. VSechna pracovisté nyni sidli v moderni

a technologicky komfortni budové. Véiime, ze ndm to
pfinese dalsi zefektivnéni prace, zlepSeni sluzeb pro
vSechny zdkazniky a jednodussi komunikaci.

Rok 2006 byl pro Allianz pojistovnu velmi Gspésny.

To bychom nedokéazali bez vynikajici prace nasich
zameéstnanct a pojistovacich poradcti. Proto bych jim
vSem rad podékoval za profesiondlni praci a nasazeni,
kterymi prispéli k vybornym vysledkim spolecnosti.

Rad bych podékoval také nasim obchodnim partnertim
avsem zdkaznikdim za projevenou dtivéru. Nasim cilem
je, aby jim Allianz pojistovna i v budoucnu nabizela
profesiondlni sluzby a zdzemi silného pojistitele. Jsem
presvédcen, ze pro to mame dobré piedpoklady a Ze nase
partnerstvi bude Gspésné pokracovat i v dalich letech.

S prételskym pozdravem

Miroslav Tacl
predseda predstavenstva
Chairman of the Board of Management

The year 2006 marked a milestone for Allianz pojistovna.
Its head office moved to new premises — the Allianz
Centre. All departments are now housed in a modern
building providing top-level technological convenience.
We are convinced that this will further increase our
efficiency, improve our client service and facilitate fluent
communication.

Indeed, 2006 was an excellent year for Allianz poji$tovna.
None of the above would be possible without the high
commitment of our employees and sales agents. It is
owing to their professionalism and dedication that
Allianz pojistovna has achieved such outstanding
results. [ greatly appreciate this and would like to thank
them all for their efforts.

I'would also like to extend our thanks to our clients and
business partners; we highly value the trust they have
placed in Allianz pojistovna. We intend to continue
providing them with professional service, confirming our
position as a strong insurer. [ am convinced that we have
all it takes to succeed and that the partnerships we have
built will continue to thrive in the years to come.

With best regards,
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Profil spolecnosti
Company Profile

Allianz pojistovna je stoprocentni dcefinou spole¢nosti
Allianz New Europe Holding GmbH a soucasti predni
svétové pojistovaci skupiny Allianz. Na Cesky trh
vstoupila v roce 1993 a béhem svého ptisobeni v Ceské
republice se vypracovala mezi tii nejvetsi ceské
pojistovny.

Zacinala s nabidkou Zivotniho pojisténi a dnes svou $ifi
produktti uspokoji jak privatni, tak firemni zdkazniky.
Nabizi pojisténi privatniho majetku a pojisténi
odpovédnosti za Skodu, majetkové pojisténi pro
podnikatele a pojisténi pramyslovych rizik, od roku 1995
také havarijni pojiSténi vozidel a cestovni pojisténi.

V roce 1999 se Allianz stala jednou ze 12 pojistoven, které
zacaly nabizet pojisténi odpovédnosti za Skody
zpusobené provozem vozidla (povinné ruceni).

Allianz pojistovna je jedinym akcionafem Allianz
penzijniho fondu, ktery byl zaloZen v roce 1994. Déle je
jedinym spole¢nikem spole¢nosti Allianz Direct, s. . 0.,
a Allianz kontakt, s. 1. 0.

Na tizemi Ceské republiky ma Allianz pojistovna

12 oblastnich reditelstvi, ktera ridi vice nez 1600
pojistovacich poradcti. Mimo vlastni sit realizuje Allianz
pojistovna obchodni ¢innost také ve spolupréci

s vybranymi makléfti a bankami. Své sluzby nabizi

i prostrednictvim prodejcti motorovych vozidel

a cestovnich kancelafi.

Zazemi Allianz skupiny poskytuje vyhodu pfi vyuziti
mezinarodniho know-how a zarucuje pristup ke
kapitélové sile celého koncernu. Pro zajisténi rizik
vyuziva Allianz pojistovna vylucné renomovanych
spolecnosti, jako napt. Allianz SE, Swiss Re, Munich Re
a dalsich.

Allianz poji$tovna is a 100% subsidiary of Allianz New
Europe Holding GmbH and a member of the leading
international insurance group Allianz. It entered the
Czech market in 1993 and, over the years, it has become
one of the top three insurance companies in the Czech
Republic.

It started out by offering life insurance. Today, it offers
private property, liability, entrepreneurial and industrial
insurance tailored to the needs of both individuals and
corporations. In 1995, its product range expanded to
include motor hull and travel insurance. In 1999, Allianz
was among the first twelve companies to offer motor
third party liability (MTPL) insurance.

Allianz poji$tovna is the 100% owner of Allianz penzijni
fond, founded in 1994. In addition, it is the sole
participant in Allianz Direct, s. 1. 0., and Allianz kontakt,
S.T. 0.

Allianz pojistovna has twelve regional offices in the
Czech Republic, managing over 1,600 sales agents. In
addition to this tied-agent network, the underwriting of
insurance policies is carried out by external sales
channels, such as brokers, banks, car dealers and travel
agencies.

Owing to its background, Allianz pojistovna benefits
from international know-how and has access to the
capital power of Allianz Group. In reinsurance, Allianz
pojistovna cooperates with prestigious companies such
as Allianz SE, Swiss Re and Munich Re.



Predstavenstvo spolecnosti / Board of Management

stavk 31.12.2006
as of December 31, 2006

Pfedstavenstvo Allianz pojistovny, a. s.
Board of Management of Allianz pojistovna, a. s.

Miroslav Tacl Miroslav Tacl
predseda Chairman
Zuzana Kepkova Zuzana Kepkova
mistopredsedkyné Deputy Chairman
Christoph Plein Christoph Plein
clen Member

Petr Poncar Petr Poncar

¢len Member

Michal Knapp Michal Knapp
¢len Member

Dozor¢i rada Allianz pojistovny, a. s.
Supervisory Board of Allianz pojistovna, a. s.

Werner Eduard Zedelius Werner Eduard Zedelius
predseda Chairman

Klaus Junker Klaus Junker

clen Member

Christian Sebastian Miiller Christian Sebastian Miiller
clen Member
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Organizacni struktura
Organisational Structure
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RESORT 01
SECTION 01

Miroslav Tacl
predseda predstavenstva

Chairman of the Board of Management

Vlastimil Divoky
Usek marketingu

Marketing Division

Drahomir Kuban
Gsek pravni

Legal Division

Ivana Fischerova
tUsek rozvoje lidskych zdrojd

Human Resources Development Division

Milan Kana
oddéleni komunikace

Communication Department

Maya Maskova
oddéleni interniho auditu a kontroly

Internal Audit and Control Department

RESORT 02
SECTION 02

Zuzana Kepkova
mistopredsedkyné predstavenstva
Deputy Chairman of the Board of

Management

Milos Velisek

Usek pojisténi vozidel (do 19. 12. 2006)
Private Clients — Motor Division

(until December 19, 2006)

Tomas Cermak
Usek flotilového autopojisténi
F

Corporate Clients — Motor Fleet Division

Vaclav Bohdanecky
usek firemnich zakaznikd — pramysl|

Corporate Clients — Industrial Division

Zdenék Kucera

Usek pojisténi majetku a odpovédnosti
obcant a podnikatelt

Private Clients and Entrepreneurs —

Property & Liability Division

Petr Jandek
Gsek firemnich zakaznik@ - likvidace
pojistnych udalosti

Corporate Clients — Claims Division

Milan Maxima
tsek likvidace pojistnych udalosti vozidel,
majetku a odpovédnosti

Private Clients — Claims Division

RESORT 03
SECTION 03

Christoph Plein
Clen predstavenstva

Member of the Board of Management

Martin Hrncirik
Gsek finance

Financial Division

Martin Vitek
Gsek zajisténi

Reinsurance Division

Karel Waisser
Usek informacnich technologii a systém

IT & Systems Division

Miroslav Sramek
Usek hospodarskeé spravy

Facility Management Division

Daniela Novakova
Gsek podnikového controllingu

Company Controlling Division

Miroslav Sramek
oddéleni podnikové organizace

Company Organisation Department



RESORT 04
SECTION 04

Michal Knapp
Clen predstavenstva

Member of the Board of Management

Marek Bartek
Usek pojisténi osob

Private Life Insurance Division

Josef Lukasek
Usek pojistné matematiky a Fizeni rizik

Actuarial & Risk Control Division

Jaroslav Subrt
Usek likvidace pojistnych udalosti osob

Life & Health Claims Division

Jana Kulhava
tsek cestovniho pojisténi

Travel Insurance Division

RESORT 05
SECTION 05

Petr Poncar
Clen predstavenstva

Member of the Board of Management

Peter Frankl
Gsek fizeni obchodu

Sales Management Division

Milan Kovafrik
Gsek podpory obchodu

Sales Support Division

Jaromir Sir
Gsek fizeni maklérského obchodu

Broker Business Management Division

Jitka Basova
Usek primého obchodu

Direct Business Division

Eva Polachova
Gsek alternativni distribucni cesty

Alternative Distribution Channels Division

Jan Kral
Gsek skoleni obchodu

Sales Training Division

Organizacni struktura / Organisational Structure

stavk 31.12. 2006
as of December 31, 2006

OBLASTNI REDITELSTVI
BRANCH OFFICES

René Micke
Praha |

Ludék Scheer
Prahalll

Michael Moravec
Praha lll

Petr Benda
stredni Cechy

Vojtéch S¢evik

Brno

Zdenék Voznik

Ostrava

Kamil Dlouhy

Usti nad Labem

Jana Krcilova

Pardubice

Jakub VySehradsky

Ceské Budgjovice

Josef Zelenka

Plzen

Miroslav Pleskot

Liberec

Zdenék Mikeska

Olomouc

1
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Nabidka produktd
Products

Nabidka produktl / Products

Allianz pojistovna patfi mezi tfi nejvetsi pojistovny v Ceské republice. Nabizi
Sirokou Skalu pojistnych produkt( Zivotniho a nezivotniho pojisténi.
Odpovidajici pojistnou ochranu si vybere jednotlivec i velké spolecnosti.

Allianz pojistovna is one of the three leading insurers in the Czech Republic. Its
large scale of products ranges from life insurance to non-life insurance,
allowing individuals as well as corporations to choose optimal insurance

coverage.

Nabidku produktt Allianz pojistovna priibézné inovuje.
V roce 2006 napfiiklad uvedla na trh unikatni détské
pojisténi Pastelka a jednorazové investic¢ni pojisténi
Allianz Euroindex.

Novinkou je i inovovany produkt Autopojisténi 2006,
ktery nové umoznuje: sjednat povinné ruceni se
spoluticasti pojistnika na $kodé; v rdmci havarijniho
pojisténi kalkulovat pojistné za pojisténi starsiho vozidla
z jeho obvyklé ceny; pti sjednani pojisténi asistence PLUS
navysit limity a rozsah asistenc¢nich sluzeb, pricemz
zUstava zachovan narok na bezplatné zakladni
asistencni sluzby.

Kvalita produkttt umocnéna rychlou a kvalitni likvidaci
pojistnych udalosti podporuje dobré jméno Allianz
pojistovny.

Zivotni pojisténi
Zivotni pojisténi kombinuje ochranu pied fadou

nepiiznivych rizik a dokaze vytvorit podminky
finan¢niho zajisténi ve stafi. Na ¢eském trhu ma stéle

Allianz pojistovna continuously innovates its product
portfolio. In 2006, it introduced the unique Pastelka
(Crayon) insurance for children and the Allianz
Euroindex lump-sum insurance.

The innovated Motor Insurance 2006 product offers

a number of new features: motor third party liability
insurance (MTPL) with a policy holder deductible;
calculation of premium for motor hull insurance of older
cars from their customary price; and extension of the
limits and scope of individual assistance services as part
of the PLUS assistance insurance, with the client still
being eligible for free basic assistance service.

The quality of products and the prompt settlement of
insurance claims have been contributing to the good
reputation of Allianz pojistovna.

Life Insurance

Life insurance combines protection against a number of

adverse risks and contributes to old-age provisioning. It
still has an excellent growth potential in the Czech

13
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znacny potencidl ristu. V porovnani se zemémi EU je
totiz podil zivotniho pojisténi na celkovém predepsaném
pojistném podstatné nizsi.

Socialni jistoty jsou u vétsiny lidi velmi silné zakorenény,
zejména u starsi generace. Trzni hospodarstvi ale
presouva zodpoveédnost ze statu na jednotlivce. Lidé si
stéle dostatecné neuvédomuji dtsledky, které miize
prinést ztrata Zivitele rodiny nebo vazny draz s trvalymi
nasledky. Prestoze se postupné zvySuje predepsané
pojistné, jsou pojistné castky, i pres nesporny vliv
danového zvyhodnéni, v porovnani s okolnimi vyspélymi
trhy nizké. Pouhy dvoj- nebo trojnasobek priimérné
meésicni mzdy nepredstavuje z pohledu pojisténého ani

Vv

jeho nejbliz§ich odpovidajici pojistnou ochranu.

Odpovidajici zabezpeceni davaji pojistné castky
predstavujici alespori ro¢ni ptijem pojisténého.

Zivotni pojisténi Allianz pojistovny rostlo vyrazné
rychleji nez Cesky pojistny trh. Celkové predepsané
pojistné za rok 2006 dosahlo vyse 2,14 miliardy K¢, coZ je
0 12 % vice neZ v roce 2005. Zivotni pojisténi na ¢eském
trhu ptitom rostlo pouze o 4,8 %. Nejaspésnéjsim
produktem bylo v roce 2006 investicni zivotni pojistént,
které predstavovalo 74 % nove sjednanych Zivotnich

pojistek.

O kvalitach Zivotniho pojisténi Allianz pojistovny sved¢i
i ocenéni, ktera ziskala. V soutézi Zlata koruna se
vyborné umistilo jak Allianz rizikové pojisténi, které
ziskalo v roce 2004 stribrnou korunu, tak Studentinvest,
které v roce 2003 ziskalo bronzovou korunu.

Zivotni pojisténi mohou klienti Allianz pojistovny
kombinovat s fadou pripojisténi:

. pripojisténi pro piipad smrti,

. pripojisténi pro piipad zdvaznych
onemocnéni nebo smrti,

. pripojisténi pro priznani plné invalidity,

. Grazové pripojisténi,

. pripojisténi pobytu v nemocnici,

. pripojisténi zprosténi od placeni pojistného,

. pripojisténi pro piipad pracovni neschopnosti.
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market. Compared to EU member states, the share of life
insurance in the total premiums written remains quite
low.

Social security is deeply rooted in most people,
particularly the older generation. Market economy,
however, has shifted responsibility from the government
to individuals. People still tend to underestimate the
consequences of losing the family breadwinner or
sustaining a serious injury with lasting effects. While
premiums written have been increasing, the sums
insured are still low compared to developed markets,
despite the positive influence of tax allowances. A mere
double or triple amount of average monthly wages
cannot provide adequate insurance protection to the
insured and their family; the sum insured should at least
equal the yearly income of the insured person.

In life insurance, Allianz pojistovna outperformed the
Czech insurance market. While the life insurance market
grew by a mere 4.8%, the premiums written in this
segment by Allianz pojistovna totalled CZK 2.14 billion in
2006, marking a 12% increase compared to 2005. Unit-
linked life insurance was the most successful product in
2006, accounting for 74% of new life insurance policies.

In acknowledgement of their qualities, two life insurance
products of Allianz pojistovna have received awards in
the Golden Crown competition. Allianz Risk Insurance
was awarded the Silver Crown Prize in 2004, and
Studentinvest received the Bronze Crown Prize in 2003.

A number of covers can be purchased in combination
with basic life insurance:

o Death benefit rider;

o Dread disease or death rider;

. Full disability annuity rider;

D Accidental rider;

o Hospitalisation rider;

. Waiver of premium payment; and
. Loss of income rider.
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Investi¢ni Zivotni pojisténi

Investi¢ni zivotni pojisténi dovoluje klientm piimo
ovliviiovat vysi zhodnoceni stanovenim vlastni investi¢ni
strategie. Je urCeno zejména klientele, kterd se chce na
zhodnoceni svych prostredk® aktivné podilet. Ve svété
tvoii investi¢ni pojisténi az 80 % vSech uzavienych smluv
Zivotniho pojistént.

Prvni produkty investi¢niho zivotniho pojisténi Allianz
pojistovna predstavila jiz v roce 2002. Postupneé se
nabidka rozsifila o Rentinvest, Studentinvest,
Globalinvest a v roce 2006 také o pojisténi Pastelka

a Allianz Euroindex.

Klienti mohou své investice vlozit do nékterého z fondu,
které byly vybrany z Siroké rodiny Allianz fondd, ¢i zvolit
fond slozZeny z ¢eskych dluhopist. Fondy se lisi rizikem,
zameérenim, investicni ménou, a tim samozrejmé také
vykonnosti. V roce 2006 Allianz pojistovna rozsitila svou
nabidku fondt o dva nové fondy, které diky své strategii
omezuji vliv ménového kurzu na vykonnost téchto

fond.

Rentinvest je zaméren zejména na uplatnéni vSech
dariovych vyhod a pojistnou ochranu az do dtichodového
veku. Studentinvest je pro déti jiz od narozeni a mladé
lidi do 25 let. Mladi lidé si diky Studentinvestu zajisti
potiebnou pojistnou ochranu a zaroven si naspofi
finan¢ni prostiedky pro start do Zivota. Zivotni poji§téni
doplriuje Siroka nabidka pripojisténi. V rdmci
Studentinvestu si mohou sjednat také cestovni pojisténi
se zajimavou slevou a ziskat kartu IYTC. Détské
investi¢ni zivotni pojiSténi Pastelka je urceno pro déti

a umoznuje v rdmci jedné pojistné smlouvy pojistit az
Ctyti déti a az dva dospélé ve prospéch pojisténych déti.
Stejné jako u Studentinvestu je v Pastelce zakladem
zajisténi pottebné pojistné ochrany a spoteni financ¢nich
prostiedk pro start déti do zivota. Navic si vSsechny
pojisténé déti i dospéli mohou sjednat fadu pripojisténi
a ziskat tim komplexni pojistnou ochranu vSech déti.

[ Globalinvest je pfipraven na plnou danovou
odecitatelnost, to znamena, Ze klient si od zakladu dané
muzZe odecist pojistné az do vyse 12 000 K¢ ro¢né.
Zaroven muze Cerpat prispévky na pojistné od svého
zameéstnavatele. Klienti maji moznost v pribéhu trvani

Nabidka produktl / Products

Unit-Linked Life Insurance

Unit-linked life insurance is designed for clients who
want to actively influence the valuation of their finances
by directly determining their own investment strategy.
Globally, unit-linked life insurance makes up some 80%
of all life insurance policies.

Allianz pojistovna introduced the first unit-linked
insurance products in 2002. The range gradually
expanded to include Rentinvest, Studentinvest,
Globalinvest, and most recently Pastelka (Crayon) and
Allianz Euroindex in 2006.

Our clients can invest their finances in one of the funds
chosen from among the family of Allianz funds, or

a Czech bond fund. The funds differ in the level of risk
involved, their focus, investment currency, and of course
also in their return on investment. In 2006, Allianz
pojistovna expanded its offer to include two funds, the
strategy of which reduces the influence of exchange rate
fluctuation on their performance.

Rentinvest focuses on tax incentives and on insurance
coverage until retirement. Studentinvest has been
specially designed for children and young people up to
25 years of age. As a result, young people can enjoy
insurance protection while saving money to start their
own life in the future. Life insurance can be combined
with a variety of additional insurance products. In
addition, they can take out travel insurance at a discount
and get the IYTC card. Pastelka (Crayon) is a unit-linked
life insurance product designed for children, a single
insurance policy permits insurance coverage for up to
four children and two adults for the benefit of the
insured children. Similar to Studentinvest, Pastelka
provides insurance protection while helping save money
for the children’s future at the same time. In addition, all
insured children and adults may conclude a number of
riders to obtain comprehensive insurance coverage for
all the children.

Globalinvest is fully tax deductible, which means that
the client can deduct a premium of up to CZK 12,000
ayear from his or her tax base. At the same time, clients
can receive premium contributions from their
employers. During the term of the insurance, clients may
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pojisténi vyuzit nasporené prostredky formou
castecného odkupu. Globalinvest nabizi také Sirokou
skalu pripojisténi, ktera pokryvaji prakticky vsechny
neocekdvané a zavazné situace.

Kapitélové zZivotni pojisténi

Toto pojisténi nabizi klienttim kromeé Siroké pojistné
ochrany také zaruceny vynos, urceny tzv. technickou
Grokovou mirou. Je tak zameéteno spiSe na klientelu,
kterd neuvazuje o aktivnim podilu na zhodnoceni svych
investic.

Kapitélové pojisténi Allianz obsahuje kromé zakladni
slozky zivotniho pojisténi i Siroké spektrum pripojistént.
Vhodnym sestavenim pojisténi a pripojisténi si tak klient
muzZe zajistit kryti vSech béznych rizik. Vyhodou je téZ
moznost volby kapitalového pojisténi na doziti

a trazového pripojisténi bez posuzovani zdravotniho
stavu.

Allianz rizikové pojisténi je pfipraveno pro klienty, kteti
timto pojiSténim mohou zajistit své blizké, pripadné
sebe v pripadé zavaznych situaci, které by jim
neumoznovaly plnit finan¢ni zavazky. Vyborné dopliuje
hypotec¢ni programy. Hlavnim pojisténim je pojiSténi pro
pfipad smrti, urCené zejména na kryti iveru. Je mozné
ho sjednat s konstantni nebo klesajici pojistnou ¢astkou
odpovidajici splatkovému kalendari banky. I v rdmci
Allianz rizikového pojisténi je pripojisténi pro piipad
pracovni neschopnosti a pripojisténi pro pripad pobytu
v nemocnici. Tim se rozsifila pojistna ochrana o dalsi
rizika, kterd mohou ohrozit platebni schopnost klienta
v pfipadé nemoci.

Urazové pojisténi

Urazové pojisténi je urceno na kryti rizika smrti

a trvalych nésledkd arazu. Klient si mtze sjednat denni
odskodné po dobu nezbytného léceni tirazu a po dobu
léceni Grazu v nemocnici.

Nabidka produktl / Products

draw on the money by means of partial surrender.
Globalinvest can be combined with a number of riders
covering virtually all unexpected and serious situations.

Endowment Insurance

This type of insurance offers extensive insurance
protection as well as a guaranteed yield at the technical
interest rate. It is meant rather for the more conservative
clients who do not wish to be actively involved in the
valuation of their investments.

Apart from the main coverage, Allianz endowment
insurance includes a whole range of riders. Through

a proper combination of main coverage and riders, the
client can be covered against all usual risks. An
interesting advantage is the possible choice of
endowment insurance and accidental riders without

a medical examination.

Allianz Risk Insurance is designed for clients wanting to
secure their loved ones, or themselves, in the event of
serious situations that might prevent them from
meeting their financial obligations. It is an excellent
supplement to mortgages. Death benefit insurance,
serving primarily to cover the loan, can be agreed with

a constant, or decreasing sum insured corresponding to
the payment plan of the bank. In addition, Allianz Risk
Insurance offers a rider for loss of income and insurance
of daily benefits during hospitalisation. The insurance
now covers additional risks that may threaten the
client’s solvency in case of illness.

Accident Insurance

Accident insurance covers the risk of death and
permanent disability due to accident. It may include
daily allowance payments during hospitalisation and
during treatment.
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Skupinové zivotni pojisténi

Velkou perspektivu riistu Zivotniho pojisténi vidi Allianz
zejména u zameéstnavatell. Nékteré podniky jiz Zivotni
a Grazové pojisténi, stejné jako prispévky na penzijni
pripojisténi, svym zaméstnanctm nabizeji. Ve srovnani
s evropskym standardem je to vSak stale velmi malé
procento.

Zameéstnavatelim Allianz pojistovna nabizi skupinové
zivotni pojisténi AMMIS, které kombinuje Zivotni
pojisténi a penzijni pfipojiSténi. Tento produkt nabizi
zameéstnanclim i zameéstnavatelim moznost plné vyuzit
danovych vyhod z obou pojisténi v rdmci jedné smlouvy.
V pripadeé sjednani skupinového Zivotniho pojisténi
AMMIS mohou klienti vyuzit slevy na dalsi produkty
Allianz, napiiklad pojisténi motorového vozidla

a pojisténi domacnosti.

Cestovni pojisténi

Vysledky roku 2006 potvrdily, Ze cestovni pojisténi si
sjednava stéle vice nasich klientti.

Allianz pojistovna nabizi cestovni pojisténi jako balicek
produktti, ktery poskytuje optiméalni pojistnou ochranu
pri cestach do zahranici. Zaroven je vyjimecné svym
neomezenym limitem pro kryti 1é¢ebnych vyloh

v zahranici. Nové jsou do pojistného kryti [écebnych
vyloh zahrnuta také rizika souvisejici s terorismem

a zachranné patraci ¢innosti horské sluzby.

Zakladnim produktem je pojisténi Iécebnych vyloh, které
je doplnéno pojisténim zavazadel, odpovédnosti za
Skodu, Grazovym pojisténim a pojiSténim stornovacich
poplatkd. Cestovni pojisténi si mohou sjednat klienti
individualné na jednotlivé cesty, na hromadné cesty
nebo firemni klienti na pracovni cesty. Pii dlouhodobém
pobytu v zahranici nebo na opakované cesty nabizi
Allianz poji$tovna zvyhodnéné roc¢ni cestovni pojisténi.
Velké oblibé se tési sjednani cestovniho pojisténi on-line
na internetovych strankach www.allianz.cz.

V ramci cestovniho pojisténi Allianz klient ziska zdarma

rozsahlé a kvalitni asisten¢ni sluzby poskytované
sesterskou spole¢nosti ELVIA Assistance s.T. 0.
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Group Life Insurance

Allianz pojistovna sees a great potential for growth in life
insurance with employers. Some corporations already
offer life and accident insurance and premium fund
contributions to their employees, but the percentage is
still negligible compared to the European standard.

To employers, Allianz pojistovna offers AMMIS, a group
life insurance product combining life insurance and
pension fund products. This product allows both
employers and employees to fully use tax relief on both
covers within one comprehensive policy. AMMIS also
includes discounts on other Allianz insurance products,
such as motor or household insurance.

Travel Insurance

The 2006 results confirmed that travel insurance has
remained a popular and widely used product for an
increasing number of Allianz pojistovna clients.

Allianz poji$tovna offers a comprehensive travel
insurance package providing optimal insurance
protection to clients travelling abroad. It is unique for
having unlimited coverage of medical care expenses
abroad. As a new feature, the insurance coverage of
medical care expenses includes risks related to terrorism
and the search and rescue activities of the Mountain
Rescue Service.

The products include basic medical care expenses
insurance, luggage insurance, liability insurance,
accidental insurance and insurance of cancellation
penalty. In addition to a wide range of individual and
group tariffs and business travel products for corporate
clients, Allianz pojistovna offers advantageous annual
travel insurance policies that cover repeated trips as well
as long-term foreign travel. On-line underwriting
through www.allianz.cz has become increasingly
popular for travel insurance.

An integral part of Allianz travel insurance is high-
quality assistance service, offered free-of-charge via
ELVIA Assistance s.T. 0.



Autopoijisténi

Pro autopojisténi byl rok 2006 rokem vyraznych zmeén,
které se projevily nejen v nabizené skladbé produktu,
vnovém piistupu Allianz pojistovny k pojisténi ojetych
vozidel, ale také v rozvoji jednotlivych distribuc¢nich cest
urcenych pro prodej autopojisténi Allianz.

Allianz pojistovna byla vzdy spojena se zavadénim
novinek v pojisténi vozidel. Ani rok 2006 nebyl vyjimkou.
0d dubna roku 2006 nabizi klientiim jako jediny
pojistitel v Ceské republice moznost sjednani povinného
ruceni se spoluticasti pojistnika na skodé. Dale nabizi
inovovany produkt zakladniho havarijniho pojisténi,
ktery umoznuje kalkulovat pojistné za pojisténi starsiho

vozidla z jeho obvyklé ceny. Nové jsou i asistenc¢ni sluzby.

Pri sjednani povinného ruceni ¢i zékladniho havarijniho
pojisténi ma klient stale bezplatny narok na zakladni
podobu asistenc¢nich sluzeb. Navic ma moznost
prostiednictvim produktu pojisténi asistence PLUS
navysit limity a rozsah jednotlivych asistencnich sluzeb.
Jednim z hlavnich cilt pti tvorbé nového pojisténi bylo
nabidnout pInohodnotny produkt, kvalitni a rychlou
likvidaci, a to za cenové atraktivnéjsich podminek pro
nova, ale i ojeta vozidla.

I nadale nabizime pojisténi vozidel v uceleném balicku
pod nazvem Autopojisténi. Klient ma moznost sjednat si
povinné ruceni, zakladni havarijni pojisténi, dopliikova
havarijni pojisténi (tj. pojisténi skel, zavazadel, pojisténi
pro pripad Ghrady nakladt za ndjem nahradniho
vozidla), irazové pojisténi osob ve vozidle a nove
pojisténi asistence PLUS.

V roce 2006 byla rozsifena spolupréce s Komerc¢ni
bankou, a to o prodej zékladniho havarijniho pojisténi
na vSech pobockach Komer¢ni banky. Allianz pojistovna
soucasné pokracCovala v rozvoji spolupréce s prodejci
vozidel, makléfi, leasingovymi spolecnostmi apod. Na
konci roku 2006 byl zahajen prostfednictvim dcefiné
spolecnosti Allianz Direct prodej nového on-line
produktu Allianz Direct Autopojisténi, ktery klientim
umoznuje prostiednictvim internetovych stranek
sjednat vedle povinného ruceni i zakladni havarijni
pojisténi a ostatni produkty autopojisténi.

Nabidka produktl / Products

Motor Insurance

2006 was a year of major changes for Allianz pojistovna
motor insurance. These changes were reflected in the
product structure, the new approach to used car
insurance as well as the development of distribution
channels for sales of Allianz motor insurance.

Allianz pojistovna has always been acknowledged for
pioneering new solutions in motor insurance, with 2006
marking another milestone. As the first insurer in the
Czech Republic, the company started offering motor
third party liability insurance (MTPL) with a policy
holder deductible in April 2006. The company has also
innovated its basic motor hull insurance; the premium
for older cars is now calculated from their customary
price. There have been innovations in assistance services
as well. A client taking out MTPL or the basic motor hull
insurance is still eligible for free basic assistance service.
In addition, there is now PLUS assistance insurance,
enabling the client to extend the limits and scope of
individual assistance services. When designing this new
product, the company strove to offer a full-value product
at attractive prices for both new and older cars with
prompt and high-quality claims settlement.

Allianz pojistovna continues to offer Motor Insurance.
This comprehensive package includes MTPL, basic motor
hull insurance, additional motor hull riders (such as
insurance coverage of windshields, luggage or expenses
incurred for renting a supplementary car), passenger
insurance and the new PLUS assistance insurance.

In 2006, Allianz pojistovna expanded its cooperation
with Komer¢ni banka to introduce the sale of Allianz
basic motor hull insurance at all Komercni banka offices.
At the same time, Allianz pojistovna went on to develop
cooperation with car dealers, brokers, leasing companies
and others. Near the end of 2006, Allianz Direct,

a subsidiary of Allianz pojistovna, started selling a new
online product — Allianz Direct Motor Insurance; as

a result, clients are now able to conclude MTPL as well as
basic motor hull and other motor insurance via the
Internet.
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Pojisténi podnikatelt a privatniho majetku

Pro soukromé osoby nabizi Allianz vzdy velmi kvalitni
pojisténi majetku a odpovédnosti, pokryvajici prakticky
vSechna rizika spojena s movitym i nemovitym
majetkem. Tti zdkladni balicky Normal, Optimal

a Exkluziv nabizeji odpovidajici pojistné kryti jak pro
trvale obyvané nemovitosti a domacnosti, tak pro objekty
obyvané rekreacné.

Velkou konkuren¢ni vyhodou pro vSechny klienty, kteri
maji sjednano pojisténi své nemovitosti nebo
domaécnosti, je asisten¢ni sluzba Home Assistance,
kterou Allianz predstavila jako prvni pojistovna na
Ceském trhu. Tato sluzba poméha klienttim pfi reseni
vaznych problém, kdy je potfeba okamzity zasah, jako
je napriklad vytopeny nebo vyhotely byt, ale i pti
relativné béznych a nepiijemnych situacich, jako je
zapomenuti kli¢ti doma, ucpany odpad, rozbita okna
apod.

Pro podnikatele Allianz pojistovna nabizi Sirokou $kalu
produktt Sitych na miru véetné Komplexniho pojisténi
podnikatel NOE, které je urceno specialné stfednim

a mensim podnikatelm v oblasti obchodu, vyroby

i sluzeb. Stejné dobie ho mohou vyuzit i majitelé
nemovitosti. Prostfednictvim velmi kvalitnich pojistnych
produktti si mohou podnikatelé snadno a rychle sjednat
pojisténi vSech obvyklych komodit, tedy pojisténi
provozniho a vyrobniho zafizeni ¢i zasob,
prepravovaného nékladu, budov a jinych staveb
slouzicich k podnikani, stejné jako odpovédnosti za
Skodu.

Program NOE je pripraven ve formé balicka. Tri varianty
pojisténi — Normal, Optimal a Exkluziv — pokryvaji cely
segment rizik. Klientovi staci si jen zvolit nejvyhodnéjsi
kombinaci presné podle svych potieb.

Vysoky standard Komplexniho pojisténi podnikatelt NOE
potvrdily vysledky soutéZe o nejobliben€jsi produkt roku
Zlata koruna 2004 a 2005, kde NOE obsadil opakované
prvni misto.

Nabidka produktl / Products

Entrepreneurial and Private Property Insurance

The Allianz offer of high quality comprehensive property
and liability insurance for private clients covers virtually
all risks related to movable property and real estate. The
three basic packages — Normal, Optimal, and Exclusive —
provide insurance coverage for property and homes that
are occupied year-round, or recreationally.

Allianz pojistovna is the first insurer in the Czech
Republic to offer Home Assistance services to holders of
real estate or household insurance policies. This highly
competitive service provides clients with assistance
during severe household problems requiring immediate
intervention, such as fire or flooding, or with less serious,
yet annoying situations such as locked out keys, blocked
drainage, broken windows etc.

To entrepreneurs, Allianz pojistovna offers a wide range
of customised products, including Comprehensive
Entrepreneurial Insurance NOE. It is designed specially
for medium-size and small entrepreneurs in the area of
trade, production and services, but it can just as well be
used by owners of real estate. These high-quality
insurance products can be written very easily and
quickly, covering all types of usual commaodities,
including insurance of operating and production
facilities or stock, buildings and other structures serving
for business, liability or cargo insurance.

NOE is available in the form of packages, with the three
variations, Normal, Optimal, and Exclusive, covering the
whole segment of risks. All the clients have to do is to
choose the combination matching their needs.

In acknowledgement of its qualities, NOE was awarded

the Golden Crown Prize for the most popular product of
the year in 2004 and 2005.
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V roce 2006 se pojisténi majetku zaméfilo také na
modernizaci nebo ptipravu dalSich zajimavych

a atraktivnich produktt, jako jsou napt. prodlouzena
zaruka, pojisténi plavidel a kauci, pojisténi bytovych
dom, ale také napf. pojisténi odpovédnosti z vykonu
povoléni Gcetnich a dariovych poradcti a dalSich profes.

Pojisténi prmyslu a velkych podnikatelskych rizik

Pojisténi pramyslu v roce 2006 ovliviiovaly nepfiznivé
vnéjsi faktory. Na prfedepsaném pojistném se nadéle
negativné projevoval odchod mezinarodnich klientt

z Ceského trhu. Dal$im velmi neptiznivym faktorem byl
lonsky pokles sazeb na mezinarodnim i domacim trhu.
Proto se Allianz pojistovna zaméfila na lokalni cesky trh
a Ceské primyslové subjekty. Diky Sirokému portfoliu
produktti a konkurenceschopné cené se podarilo
odchody nadnérodnich klientt prakticky nahradit
ndrtstem obchodtl na ¢eském trhu.

V roce 2007 se bude Allianz pojistovna déle orientovat
zejména na Cesky trh. Pres narocné konkurencni
prostredi bude hlavnim cilem pokracovani riistu
vlokdInim obchodé a dostate¢nd ziskovost. V radmci
projekt bude dale kladen dtiraz na dalsi zkvalitriovani
sluzeb, zefektiviiovani procesti a rozvoj spoluprace

s pojistovacimi poradci.

Autoflotily

Podobné jako v roce 2005 bylo i v roce 2006 pojisténi
vozovych parkid velmi tspésné. Nové pripraveny produkt
Autoflotily 2006 se stal nositelem na trhu ojedinélych
feSeni, ktera byla velmi rychle zavedena do Zivota a dala
novy impuls konkuren¢nimu prostredi. Flotilové
autopojisténi vysoce ocenuji nasi klienti a pojistovaci
poradci a novy produkt se velmi dobte prodava. Rok 2006
byl zaméren na zvysSeni rentability produktu a zavedeni
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In 2006, Allianz pojistovna modernised, or created new
attractive products, such as extended warranty, vessel
insurance, guarantee insurance, multiple dwelling
insurance, and liability insurance for accountants, tax
advisors and other professions.

Industrial and Entrepreneurial Risk Insurance

In 2006, industrial insurance was adversely influenced by
external factors. Premiums written continued to
decrease as a result of some international corporate
clients leaving the Czech market and the premium rates
dropping in both international and local markets. Allianz
pojistovna has, therefore, shifted its focus to the local
market and Czech industrial entities. Owing to its rich
portfolio of products and competitive prices, the
Company succeeded in making up for the drop in
international business by increasing the volume of
transactions in the Czech market.

In 2007, Allianz pojistovna will continue to focus on the
Czech market. Despite strong competition, it will strive
to generate sufficient profit and boost its local business.
The goals of its projects will be to improve the quality of
services, increase the efficiency of processes and develop
cooperation with insurance brokers.

Motor Fleet Insurance

As in 2005, motor fleet insurance was extremely
successful in 2006. The new Motor Fleet 2006 product
introduced unique solutions that have quickly become
established in the market, giving a new impulse to
competition. Motor Fleet is regarded highly by clients
and sales agents alike and the new product has been

a bestseller. In 2006, Allianz pojistovna focused on
increasing the product profitability and introducing new
technical solutions for automating processes. The new



novych technickych reseni v automatizaci procest. Nove
zavedeny produkt povinného ruceni se spoluticasti se
stal prvnim produktem na trhu, ktery déli riziko

z provozu vozidla mezi vlastnika flotily a ridice

iu povinného ruceni, a tim jej motivuje k dodrzovéani
pravidel silni¢niho provozu. Novinkou byl také vznik
oddéleni rizikového servisu, které pomohlo vyrazné
sniZit Skodny prtibéh a piispélo k celkové informovanosti
a komfortu plynouciho z tohoto pojisténi.

Likvidace pojistnych udalosti

Likvidace Skod na vozidlech, majetku i z pojisténi
odpovédnosti byla opét velmi kvalitni a profesionalni
sluzbou, ktera dopliiovala vysoky standard obchodnich
sluzeb. Pokracoval proces optimalizace novych metod
organizace préce i trend odborného vzdélavani
pracovnikd Gseku na vSech pozicich a Grovnich. Velka
pozornost byla pomoci novych metod a blizsi spolupréace
s internimi specialisty jiZ od samého pocatku
likvida¢niho procesu vénovéna odhalovani pojistnych
podvodt. Dalsi kroky byly uskutecnény i v oblasti
dlouhodobych vztahti se smluvnimi servisy-dealery.
Cilem bylo prohloubit vzdjemnou spolupraci v oblasti
oprav vozidel s nejlepsimi partnery a poskytnout tim
nejen komplexnéjsi sluzby nasim klienttim, ale i ovlivnit
vySi nakladt opravy, a tim i vysi pojistnych pInéni.

Pro rok 2007 je planovano uskutecnéni nového projekty,
ktery by mél dal$i zménou metod a organizace prace

i aplikaci zkuSenosti od zahrani¢nich kolegti posunout
latku likvida¢nich sluZeb jesté na vys$si Grover.

Nabidka produktl / Products

MTPL with a deductible has been the first product in the
market to introduce sharing of risks involved in vehicle
operation by the owner of the fleet and the driver, which
motivates the drivers to observe the Highway Code.

A new risk service department was formed which helped
to reduce claims, improve access to information and
enhance client comfort for this insurance.

Claims Settlement

Prompt and efficient claims settlement as the key to
client satisfaction has been an integral part of services
offered by Allianz pojistovna. The Company continued to
optimise the new methods of work organisation and to
develop the expertise of the claims division staff at all
positions and levels. From the very beginning of the
settlement process, great attention is paid to the timely
detection of any insurance fraud; to that end, the
Company works closely with in-house specialists and
has introduced new methods. The Company also took
steps concerning its long-term relationships with
contractual car repair providers. The intent was to
reinforce cooperation with the best of them in order not
only to provide comprehensive car repair services to
clients, but also to influence the cost of the repair and,
consequently, the amount of claims payments.

Implementation of a new project is planned for 2007;
new procedures and methods of work along with
applying the experience of our colleagues abroad will
help further to improve the quality of our claims
settlement.
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Obchod
Sales

Obchod / Sales

V roce 2006 se obchod Allianz pojistovny zaméfil zejména na dosazeni
planovaného objemu obchodu, rozvoj kmenové obchodni sluzby a posilenti jeji
pozice a maximalni vyuziti stavajicich distribucnich kanald.

The key sales targets of Allianz pojistovna for 2006 included the achievement of
the planned volume of sales, the development and reinforcement of the tied-
agent sales force, and the maximum utilisation of existing distribution

channels.

S objemem a strukturou nového obchodu miizeme byt
spokojeni. Zejména v oblasti zivotniho pojisténi byl rok
2006 velmi Gspésny. Allianz pojistovna rostla vyrazné
rychleji neZ pojistny trh. Na téchto vysledcich se nejvice
podili kmenova obchodni sluzba, kterd je hlavnim
prodejnim kanédlem Allianz pojistovny. Proto se

v pritbéhu roku rozbéhly nové motivacni programy

a obchodni soutéze a zaroven se kladl velky diiraz na
néabor novych pojistovacich poradcd.

Pro prodej pojisténi vyuziva Allianz pojistovna
tyto obchodni kanaly:

o kmenovou obchodni sluzbu,
. piimy obchod,

. maklétsky obchod,

. alternativni distribuc¢ni cesty.

Vedle vlastni kmenové sité vyuziva Allianz pojistovna
také pobockovou sit Komercni banky, ktera velmi
Gspésné prodava autopojisténi a pojisténi privatniho
majetku.

2006 was a successful year in terms of the volume and
structure of new business production, particularly in life
insurance. Allianz pojistovna grew faster than the
insurance market. To a large degree, the good results are
attributed to the tied-agent sales force as the dominant
sales channel of Allianz pojistovna. During the year, the
Company launched new motivational programmes and
sales competitions and continued recruiting new sales
force staff.

Allianz pojistovna sells insurance
through the following channels:

o Tied agent sales force;

o Direct sales;

. Brokers; and

. Alternative distribution channels.

In addition to its own sales network, Allianz pojistovna
cooperates with Komercni banka, which has been very
successful in selling Allianz motor and private property
insurance.

25



Allianz pojistovna, a. s.

Kmenova obchodni sluzba

vvvvvv

kanalem Allianz pojistovny, ktery se podilel na jeji
celkové produkci 72 procenty. Byla fizena dvanécti
oblastnimi reditelstvimi.

Béhem roku prosla kmenova obchodni sluzba vyraznymi
zménami, které smetovaly k posileni jeji pozice v ramci
Allianz pojistovny. Zaroveri pokracoval nabor novych
pojistovacich poradct, takZe na konci roku jich méla
Allianz pojistovna celkem 1637.

Skoleni obchodu

Program $koleni obchodu v roce 2006 byl stejné jako
v roce predchozim ovlivnén vstupem CR do Evropské
unie. V prabéhu roku probihalo Skoleni a prezkouseni
pojistovacich poradcti pro certifikaci podle zdkona.

Systém vzdélavani kmenové obchodni sité byl a je
orientovéan jak na produktové znalosti, tak na ziskavani
znalosti prodejniho procesu. Tréninky jsou zaméreny
predevsim na dovednosti vedouci k uzavieni pojistné
smlouvy s dirazem na uspokojovani potteb klienta

a vysokou uzitnou hodnotu pojistné ochrany.

Cely vzdélavaci proces je koncipovan dlouhodobé a je
selektivné nastaven podle délky spoluprace prodejce
s Allianz pojistovnou a Grovné jeho znalosti.

Mimo téchto planovanych skoleni zarazenych do
dlouhodobého systému vzdélavani probéhla také fada
trénink zameétrenych na podporu prodejnich akci,
motivacnich setkani a opakovani a posileni
produktovych dovednosti. DtileZitou soucasti ¢innosti
Skoleni obchodu byla v roce 2006 také podpora zavedeni
novych produktd na pojistny trh, a to zejména nového
Autopojisténi, détského pojisténi Pastelka a investi¢niho
pojisténi Allianz Euroindex.

Skoleni obchodu také spolupracovalo s vnéjsimi
zakazniky, zejména s prodejnimi sitémi Komer¢ni banky,
Modré pyramidy stavebni spofitelny a mnoha dal$imi
prodejnimi sitémi a maklérskymi spole¢nostmi.

Vsechny vyse uvedené aktivity probéhly ve spolupréci
regiondlnich trenérd ptisobicich na jednotlivych
oblastnich reditelstvich a trenért centrédlnich,
ptisobicich na generdlnim feditelstvi, coZ pfineslo
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Tied Agent Sales Force

The tied agent sales force is the main sales channel of
Allianz pojistovna, having generated 72% of its total sales
in 2006. The tied sales force is managed by twelve
regional offices.

During 2006, substantial changes were made to the sales
force in order to strengthen its position within Allianz
pojistovna. At the same time, the Company continued
recruiting new agents. The total number of Allianz
pojistovna sales agents at the end of the year was 1,637.

Sales Training

As in 2005, the sales training agenda in 2006 was strongly
influenced by the accession of the Czech Republic to the
European Union. During the year, we were training and
certifying our sales agents as required by new laws.

The sales force training system has been focusing on
developing the knowledge of insurance products and of
the sales process. Sales agents take courses to learn and
practice the skills involved in concluding insurance
policies; in doing so, the primary concern centres on
meeting the client’s needs and the high utility value of
insurance coverage.

The educational process is long-term and is set up
selectively according to the duration of an individual
sales agent’s cooperation with Allianz pojiStovna and the
level of his or her knowledge.

In addition to scheduled courses forming a part of the
long-term educational system, there were a number of
training sessions in support of sales campaigns and
motivation meetings, as well as sessions on revising and
reinforcing product skills. An important part of sales
training in 2006 was the support of recently introduced
insurance products, namely the new Motor Insurance,
the Pastelka (Crayon) insurance for children and the
Allianz Euroindex unit-linked insurance.

The Sales Training Division also worked with Allianz
pojistovna’s external partners, such as Komer¢ni banka,
Modré pyramida stavebni spotitelna and many other
sales networks and broker companies.

All of the above training activities were conducted in
cooperation with regional trainers working at individual



Gsporu nékladt a zvyseni efektivity vzdélavaciho
procesu.

Centralni trenéfi jsou také Gcastni v strukture vzdélavani
zameéstnancl, zejména v oblasti rozvijeni manazerskych
dovednosti.

V roce 2006 také pokracovala spoluprace s americkou
poradenskou spolecnosti LIMRA.

Speciélni program pro obchodni sluzbu

Allin je software, ktery podporuje prodej pojistnych
produktti a zaroven slouzi jako nastroj k fizeni obchodni
sluzby Allianz pojistovny. Obsahuje aktuélni informace
o vSech nabizenych produktech a novinkach Allianz
pojistovny. Umoziiuje evidovat Gidaje o klientovi, eviduje
prehled nabidek a uzavienych smluv, dale systém
umoznuje zadat potfebna data k uzavieni smlouvy na
misté piimo u klienta, v¢etné tisku pojistné smlouvy

a pojistnych podminek. Dale jsou v systému k dispozici
provize za uzaviené smlouvy, intervence vybranych
pojistnych produktt, idaje o vybranych likvidacich,
databéze vyroci smluv a v neposledni rade také
e-mailové posta. Program Allin je vybudovany na bazi
technologie Lotus Notes. Pojistovaci poradci Allin
vyuzivaji jiz od roku 2001.

V soucasné dobé Allin vyuziva vice nez 4000 uzivateli

z tad pojistovacich poradcti, makléit a dalsich
partnerskych spolecnosti. Kromé toho webovou verzi
programu Allin vyuziva dalsich 2600 bankovnich
poradcti Komer¢ni banky. V roce 2006 bylo dosazeno
velkych financ¢nich i kapacitnich Gspor, protoZe vice nez
polovina produkee, tj. 187 tisic smluv, bylo sjednéno
pomoci software Allin.

Vyvojovy tym v roce 2006 pripravil také upravenou verzi
Allin TUTOR, ve které mtiZe pojistovaci poradce, ktery

jesté nemd svij Allin, vytvorit nabidku a uzaviit smlouvu.

Vyvoj programu Allin sméfuje k dal§Simu zlepSeni sluzeb
pro klienty a zjednodu$eni uzavirdni smluv. Nové
aplikace prispivaji k lepsimu fizeni obchodni sité

a k ristu propojisténosti a pripojisténosti pti prodeji
pojistnych produktt.

Obchod / Sales

regional offices and central trainers based at the
Company’s head office. This cost-cutting feature added
flexibility and efficiency to the training process.

In addition, central trainers take part in the employee
training structure, in particular by developing
management skills.

Cooperation with the American consulting company
LIMRA continued throughout 2006.

Software for Tied Agents

Allin is software supporting the sale of insurance
products and a tool for managing the Allianz pojistovna
sales force. It provides the latest information on the
Allianz product portfolio and any new features, and it
records client data and a summary of offers and
concluded policies. Using a laptop, the sales agent can
input all data necessary for the conclusion of a policy
directly at the client’s place and print out the policy
including the insurance terms and conditions. The other
features available in the system include commissions for
concluded policies, intervention for selected insurance
products, data on selected settlement cases, policy
anniversary database and e-mail. Allin is built on the
basis of Lotus Notes technology. Allianz pojistovna sales
agents have been using Allin since 2001.

Allin is currently used by over 4,000 sales agents, brokers
and other partner companies. An additional 2,600 bank
consultants of Komercni banka use the web version of
the Allin system. In 2006, there were considerable cost
and capacity savings because over one half of all Allianz
pojistovna policies, 187,000, were concluded
electronically through Allin.

Our development team prepared a modified version in
2006 — the Allin TUTOR. With this version, sales agents
who do not yet have their own Allin can prepare the

proposal for underwriting and conclude the insurance

policy.

We continue developing Allin to enhance our client
service and to simplify the underwriting of policies. The
new applications provide for higher efficiency in sales
network management and for increased
comprehensiveness of insurance and supplementary
insurance in the sale of insurance products.
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Primy obchod

DileZitou roli v distribu¢ni strategii Allianz pojistovny
hraje také piimy prodej pojisténi, mezi jehoz pritkopniky
Allianz pojistovna na ¢eském pojistném trhu patfi. Jiz
pred nékolika lety Allianz pojistovna jako jedna z prvnich
pojistoven nabidla klientéim on-line sjednani cestovniho
pojisténi, povinného ruceni a vybranych slozek
Komplexniho autopojisténi. Korespondencni cestou, po
vyplnéni pfislusného dotazniku na internetu, si zajemci
mohou sjednat také penzijni pipojisténi. Od ledna 2006
byla nabidka pfimého obchodu rozsitena o moznost
sjednani povinného ruceni po telefonu, od cervna 2006
mohou klienti telefonicky sjednavat i cestovni pojisténi.

Dosazené vysledky jsou dobré a vykazuji vzristajici
tendenci. Podobné situace je i v dalSich zemich stfedni
Evropy a lze ocekavat nartst pifimého prodeje i rast
konkurence. Z téchto dtivodt se Allianz pojistovna
rozhodla piimy prodej dale podpofit a rozvijet. ZalozZila
a ke konci roku 2006 zahajila provoz nové dcefiné
spolec¢nosti Allianz Direct, s. 1. 0., jejimZ tkolem je
vyhradné piimy prodej. Produktova nabidka byla
roz$itena o sjedndni havarijniho pojisténi

a elektronickou spravu pojistnych smluv. VSechny
produkty (povinné ruceni, havarijni pojisténi i cestovni
pojistén) byly navic specidlné upraveny pro ptimy
prodej a odliSeny od produktt, které je mozné sjednat
vramci ostatnich distribuc¢nich cest.

Klienti Allianz pojistovny mohou moderni komunikac¢ni
prostredky vyuzivat rovnéz k hlaseni vétsiny pojistnych
udalosti, provadéni nezavaznych vypocti pojistného pro
fadu produktti, vyhledavat pobocky, pojistovaci poradce,
smluvni autoservisy a vyuzivat mnoho dalSich
zajimavych sluzeb.

Maklérsky obchod

Allianz pojistovna v roce 2006 intenzivné rozvijela
spolupréci s pojistovacimi makléfi. Usek fizeni
maklétského obchodu zajistoval kol déle zkvalitriovat
spolupraci s pojistovacimi makléfi a maximalné vyuzivat
jejich obchodniho potencialu pro Allianz pojistovnu.

Usek maklétského obchodu predevsim napliioval funkci
informacniho, poradenského a konzultacniho centra,
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Direct Sales

Allianz pojistovna has been one of the pioneers of direct
sales in the Czech insurance market. Direct underwriting
plays an important part in the Company’s distribution
strategy. Several years ago, Allianz pojistovna was among
the first insurance companies to offer on-line travel and
motor third party liability insurance as well as some
parts of Comprehensive Motor Insurance. The offer also
includes a supplementary pension fund product, which
the client can conclude by filling in a form on the
Internet. Allianz pojistovna also introduced MTPL and
travel insurance underwriting by telephone in January
and June 2006, respectively.

The results in this area have been quite promising. Other
Central European countries have seen a similar upward
trend; direct sales as well as competition are expected to
grow. Consequently, Allianz pojistovna decided to
promote and develop direct sales. By the end of 2006, it
founded and launched a new subsidiary, Allianz Direct,
s.T. 0., to exclusively transact direct sales. The offer of
products was expanded to include motor hull insurance
and electronic administration of insurance policies. All
of the products (MTPL, motor hull and travel insurance)
have been customised for direct sale and distinguished
from products underwritten through other distribution
channels.

Clients can also electronically report claims, calculate
premiums for a number of products, search for
insurance offices or agents, car dealer partners of Allianz
pojistovna or use other attractive services.

Brokers

In 2006, Allianz pojistovna further developed its
cooperation with insurance brokers. The new broker
business management section strove to improve the
work with regional brokers and to maximise their sales
potential for Allianz pojistovna.

The broker business section has been functioning as an
informational, advisory and consultation centre,
preparing product and retail underwriting training for
brokers. It took a major part in business meetings with
insurance brokers. Its activities also included processing



ptipravoval pro pojistovaci makléfe produktova skoleni
a Skoleni zamérend na sjednavani pojisténi v retailovém
obchodé. Vyjznamné se podilel na obchodnich jednénich
s pojistovacimi makléri. Zpracovavani nabidek pojisténi
a vyhotovovani pojistnych smluv predevsim v pojisténi
podnikatel® a Zivotnim pojisténi tvofilo vyznamnou ¢ést
aktivit iseku. Vedle zintenzivriovani servisu pro stavajici
pojistovaci makléte Gsek fizeni maklétského obchodu
oslovil pojistovaci makléfe, se kterymi dosud Allianz
pojistovna nespolupracovala. Vysledkem bylo vytvotreni
nové, pomérné pocetné skupiny pojistovacich makléit

a zah4jeni konkrétni spoluprace, kterd se projevila

v produkeci.

Alternativni distribucni cesty

Usek alternativnich distribu¢nich cest je, vedle
tradi¢nich prodejnich kanalt — kmenové obchodni
sluzby a makléiského obchodu, dal$im zdrojem
obchodni produkce Allianz pojistovny. Jeho néplni je
vyhledavani a spoluprace s dalsimi obchodnimi partnery
a externimi prodejnimi sitémi, jejichZ portfolio neustéle
doplnuje a zvétsuje. Mezi hlavni tkoly tedy patii vytvaret
a rozvijet kvalitni obchodni prostredi s témito partnery,
které by mélo vést k dosahovéani dobrych produkénich
vysledkd.

Kromé spoluprace s distribu¢nimi sitémi partnerskych
spolecnosti, jako jsou HYPO stavebni spofitelna nebo
Modra pyramida, byla v roce 2006 nejvyznamnéjsim
prodejnim kanédlem obchodni sit Komer¢ni banky (KB).
Na pobockach KB si mohou klienti sjednat pojisténi
nemovitosti a domacnosti, piip. autopojisténi. Produkty
Allianz pojistovny tak vhodné dopliiuji hypote¢ni

a tvérovy program Komerc¢ni banky. Pro obé spolecnosti
tato spoluprace predstavuje vyznamny projekt ve vyuziti
alternativnich distribucnich kanélt a nabidky novych
produktt klienttim.

Obchod / Sales

of insurance proposals and executing insurance policies,
in particular for entrepreneurial and life insurance. In
addition to providing extensive services to existing
insurance brokers, the section approached insurance
brokers who had not yet worked with Allianz pojistovna.
This new, quite large group of brokers started working on
specific assignments, which increased the volume of
transacted business.

Alternative Distribution Channels

In addition to tied sales force and brokers, the Allianz
pojistovna business production is generated by
alternative distribution channels. The Alternative
Distribution Channels Division (ADC) identifies and
establishes cooperation with business partners and
external sales networks, continuously expanding their
portfolio. ADC’s core responsibilities include developing
strong business relationships with these partners to
facilitate high-level performance.

Apart from cooperation with the distribution networks of
our partners, such as HYPO stavebni spofitelna and
Modré pyramida, our most significant sales channel in
2006 was the sales network of Komer¢ni banka (KB).
Clients have been able to conclude policies for real
estate, household or motor insurance at all KB branches.
Consequently, the products of Allianz pojistovna have
become an excellent supplement to KB’s mortgage and
loan programme. For both companies, this is a major
project in using alternative distribution channels and to
offer new products to clients.
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Sponzoring
Sponsorship

Allianz pojistovna je GspéSnou firmou, kterd si je dobre védoma své
zodpovéednosti vici klientlim, zaméstnanctim i celé spolecnosti. Z tohoto
dlvodu se vénuje financni ¢i materialni podpore predevsim détskych

a mladeznickych projekt nebo kulturnich a charitativnich aktivit.

As a successful player on the Czech market, Allianz pojiStovna feels its
responsibility towards its clients, employees and the Czech society. We have,
accordingly, chosen children and youth projects, as well as culture and charity,
as the central focus of our sponsorship and support.

V roce 2006 se Allianz pojistovna stala jiz poosmé v fadé
generdlnim partnerem Mezinarodniho festivalu filma
pro déti a mladez ve Zliné. Tento festival, také diky nasi
participaci, dnes patii k nejvétsim a nejvyznamnéj$im
akcim svého druhu na svété. VSichni mali divaci mohou
veSkerd predstaveni festivalu navstévovat zcela zdarma.

Od roku 2003 je Allianz generalnim partnerem Vyro¢nich
cen Akademie populdrni hudby, které nesou nazev Deska
roku Allianz a Andél Allianz. Prvni z uvedenych soutézi
ocenuje nejlepsi nahravky podle poctu prodanych desek
a hranosti v radiich, je tedy objektivnim hodnocenim
Ceskych posluchact. V ramci druhé akce Andél Allianz
jsou naopak skladby a interpreti posuzovani hudebnimi
odborniky — ¢leny Akademie popularni hudby.

Jako ,generalni pritel divadla“ podporuje od konce roku
2003 Allianz pojistovna loutkovou scénu hlavniho mésta
Prahy, Divadlo Minor. Jedna se o dalsi projekt zaméfeny
predevsim na détského divdka. Kazdoro¢né shlédne
prestaveni tohoto divadla vice nez 80 000 malych

i velkych divakda.
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Allianz pojistovna sponsored the Zlin International Film
Festival for Children and Youth in 2006. During the eight
years that we have supported the festival, it has become
one of the largest and most prestigious of its kind in the
world. Young cinemagoers can see all the shows for free.

Since 2003, Allianz has been the general partner of the
Annual Popular Music Academy Awards, the Allianz
Record of the Year and Angel Allianz. The first award goes
to the best-selling record and the one most frequently
played on radio stations, representing an objective rating
by Czech listeners; Angel Allianz on the other side is
awarded by experts, members of the Academy, in
recognition of the artists’ and compositions’ professional
qualities.

Since the end of 2003, Allianz pojistovna has been the
general partner of another project for children — Divadlo
Minor in Prague. As the puppet theatre of the Capital
Prague, Minor is visited more than 80,000 spectators
each year.



JiZ potteti byla Allianz hlavnim partnerem Evropského
turné hvezd, které se sérii koncertt snazi propojovat
vaznou hudbu s populdrnimi melodiemi a utuzovat
vztahy mezi zemémi stiedni a vychodni Evropy nejen na
poli kultury. V roce 2006 na turné vystoupily napt. Helena
Vondréckova, Lucie Bila, Hana Zagorové, Marina
Vyskvorkina a skvéle je doplnili véhlasni Alexandrovci
nebo Karel Gott.

Jiz nékolik let je naSe spolecnost generdlnim partnerem
Statn{ reprezentace CR v letecké akrobacii. Diky nasi
podpote mohou Cesti akrobaté vyuzivat moderni
leteckou techniku a Gspésné soupefit se zavodniky

z celého svéta. Za dobu nasi podpory privezli ¢esti
akrobaté fadu medaili z mistrovstvi svéta i Evropy.

Mezi nase dalsi dlouholeté sponzorské aktivity patri
podpora Prazského divadelniho festivalu némeckého
jazyka, Top Model Miss Horal ¢i Folklérniho sdruzeni
Ceské republiky. Novymi projekty v nasi sponzoringové
strategii byly v roce 2006 napf. partnerstvi s nejvétsi
muzikalovou scénou GOJA Music Hall, Janackovym triem
nebo ZOO v Liberci. Mimo tyto vefejné zndmé projekty
finan¢né podporujeme také mladé zacinajici umeélce

z fad opernich pévci a klasickych hudebnikd, aby mohli
prohlubovat své schopnosti v zahrani¢nich hudebnich
Skolach.

Nase spolecnost nezapomina ani na podporu projektt,
které sice nejsou tak medidlné znamé, ale o to jsou
dalezitéjsi. Jsme partnerem projektu Bila pastelka, ktery
se zameétuje na aktivni pomoc slabozrakym
spoluob¢antim, nebo Specidlnim Skolam Aloyse Klara,
které se staraji o Skolni i volnocasovou ¢innost
hendikepovanych déti a mladeze.

Allianz pojistovna nezapomina ani na vzdélavaci
aktivity. V roce 2006 jsme vstoupili do projektu Junior
Achievement, ktery v roce 1992 zaloZil Tomas Bata.
Programu se Gcastni zhruba 12 000 studentt z celé
Ceské republiky.

Kromé téchto centralnich projektt se jednotliva oblastni
feditelstvi Allianz pojistovny kazdoro¢né vyrazné podileji
na sponzorskych aktivitdch ve svych regionech.

Sponzoring / Sponsorship

For the third time, Allianz was the main partner of the
European Tour of Stars, a series of concerts designed to
interconnect classical and popular music and to
reinforce cultural and other ties among countries of
Central and Eastern Europe. In 2006, the performers
included singers Helena Vondrackova, Lucie Bila, Hana
Zagorova and Marina Vyskvorkina along with the famous
Alexandrov Red Army Ensemble and Karel Gott.

For several years now, we have been the general partner
of the Czech National Aerobatics Team. Our support
makes it possible for the Czech aerobatic pilots to use
progressive aviation technology and to successfully
compete internationally. They have already won

a number of medals at both the European and World
championships.

Our sponsorship traditionally goes to the Prague Theatre
Festival of the German Language, the Top Model Miss
Horal competition, and the Folklore Association of the
Czech Republic. In 2006, we expanded our sponsorship
strategy to include projects such as partnerships with
the leading musical producer GOJA Music Hall, the
Janacek Trio, and the ZOO in Liberec. Apart from these
established and prestigious projects, we also support
young opera singers and classic musicians in developing
their talents at music schools abroad.

Allianz pojistovna is a proud sponsor of projects that are
not high-profile in terms of media coverage, but have
tremendous social significance and impact. We are

a partner of Bild pastelka (White Crayon), a project to
actively help our vision-impaired fellow citizens, and the
Aloys Klar Specialized Schools, which organise school as
well as free-time activities for handicapped children and
youth.

Allianz pojistovna also sponsors educational projects. In
2006, we joined Junior Achievement, a project launched
by Tomas Bata in 1992. A total of 12,000 students from all
over the Czech Republic participate in this programme.

Apart from the above nationwide projects, our individual

regional offices participate in sponsorship activities in
their respective regions.
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Zamestnanci
Employees

Allianz pojiStovna je spolecnosti, ktera se vyrazné zaméruje na zakazniky.
Ziskavani dlvéry zakaznik( a uspokojovani jejich potieb tvori zaklad Gspéchu

spolecnosti.

Allianz pojiStovna is a company driven by strong customer focus. The Company
relies upon its ability to win the trust of clients and to meet their needs as the

foundation of its success.

Nezbytnym predpokladem pro to je vysoka kvalita
produktti i sluzeb a jejich neustalé zdokonalovani.
K tomu je zapotiebi profesiondlni tym vysoce
kvalifikovanych a motivovanych pracovnikt

a systematicka péce o rozvoj jejich potencialu.

Vzdélavani a osobni rozvoj zaméstnanct

Vzdélavani a rozvoj zaméstnancli pfedstavuje pro nasi
spole¢nost vysokou prioritu. Allianz pojistovna zajistuje
zameéstnancim mnoha Skoleni a kurzy rozvijejici jejich
odborné znalosti a podporujici jejich osobni rozvoj.

V ramci systému vzdélavani nabizime nasim
zaméstnancim tyto moznosti:

. Allianz Knowledge Academy,

. interni kurzy,

o odborné kurzy,

. jazykové kurzy,

. vstupni Skoleni pro nové zaméstnance,

. zahranicni vzdélavani pro vybrané
specializace,

. podporu Gcasti zameéstnanct na
konferencich a profesnich setkanich,

. podporu mimopracovniho vzdélavéni (VS,

znalecké zkousky, ACCA).
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The superior quality of products and services and their
continued improvement are an imperative. The
Company maintains a highly professional team of
motivated experts with an excellent potential for growth.

Employee Training and Professional
Development

Employee training and professional development receive
a high priority at Allianz pojistovna. The Company
provides its employees with a number of courses and
training to enhance their expertise and promote
personal development. The employee training and
professional development system includes:

. Allianz Knowledge Academy;

o In-house training courses;

o Professional education courses;

. Language courses;

. Initial training for new employees;

. Training abroad for selected professions;

. Encouraging employees to take part in
conferences and professional gatherings; and

. Encouraging extra-work education (university

degree, expert certification, ACCA).



Firemni kultura Allianz pojistovny je zaloZena na
vysokych vykonech, oteviené komunikaci, vysoké osobni
odpovédnosti, vzajemné spolupréci a divére. Nezbytnou
soucésti nasi firemni kultury je obchodni duch

a zdkladnim pilifem je orientace na zédkaznika.

Spolec¢nost prijala za své firemni hodnoty, které sméruji
k naplnéni poslani spolecnosti a podporuji tymovou
préci a systematicky rozvoj talentti.

Dtraz kladeny spole¢nosti na profesionalni chovani
zameéstnanct a dodrzovani internich pravidel podtrhuje
Eticky kodex zameéstnance Allianz, ktery v roce 2005
sjednotila financni skupina Allianz ve vsech svych
spole¢nostech.

Kvyznamnych akcim, které podporuji firemni kulturu
Allianz pojistovny, patfi pravidelna setkavani
zamestnanct s managementem spolec¢nosti pti
oficidlnich vyrocich i jinych pfilezitostech, mezi které
patfi napt. teambuildingy, kterych se mohou kazdoro¢né
zGcastnit vSichni zaméstnanci. Ke komunikaci
dtlezitych udalosti ze zivota spolecnosti slouzi ¢asopis
INFO, intranetovy portal i dalsi elektronicka informacni
média.

Zameéstnanecké vyhody
V roce 2006 méli zaméstnanci Allianz pojistovny

moznost vyuzit téchto vyhod v rdmci programu
zamestnaneckych benefitt:

. tyden dovolené nad rdmec stanoveny zdkonem,

. zkracenou pracovni dobu v délce 37,5 hodiny
tydné,

. vlastni jidelnu,

. poskytovani ndpojt na pracovistich zdarma,

. piispévek na penzijni pripojisténi vSsem
zameéstnancum,

. zakladni Zivotni pojiSténi pro piipad smrti
z jakychkoliv pricin pro vSechny zaméstnance,

. vyrazné slevy na viechna pojisténi nabizené

spolecnosti, u vybranych produktt také pro
rodinné prislusniky,

. vedeni bankovnich Gctt a nékterych dalsich
sluzeb BAWAG BANK CZ pro zaméstnance
zdarma nebo za zvyhodnénych podminek.

Zaméstnanci / Employees

Allianz pojistovna’s corporate culture is based on high
performance, open communication, high-level personal
accountability, mutual cooperation and trust. Its
constituent parts are enterpreneurial spirit and
customer focus.

Allianz pojistovna has adopted corporate values in
furtherance of the Company’s mission, promoting team
spirit and continued development of talents.

The Ethical Code of Allianz Employees’ Conduct
reiterates the Company’s strong emphasis on the
professional conduct of its employees and their
adherence to internal rules. In 2005, the Allianz Group
introduced this uniform Code in all of its companies.

The corporate culture of Allianz pojistovna is supported
by the regular management meetings with employees
for official anniversaries or by less formal occasions,
including teambuilding sessions, in which all employees
are invited to participate every year. To ensure fluent
communication about important corporate events,
Allianz pojistovna publishes the company journal INFO,
operates an intranet portal and makes use of other
electronic information media.

Employee Benefits

In 2006, Allianz pojistovna offered a number of employee
benefits:

. A week of vacation in addition to the time
prescribed by law;

o Working week shortened to 37.5 hours;

. Company canteen;

. Free beverages at the workplace;

. Contributions to pension fund for all
employees;

. Life insurance for all employees;

. Reduced tariffs on all Allianz pojistovna

insurance products; with selected products, the
offer extended to family members as well; and

. Maintenance of bank accounts and some other
services by BAWAG BANK CZ, offered to
employees free of charge or at preferential
terms.
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Obchodni vyvoj

Obchodni vyvoj / Business Development

Business Development

Pro Allianz pojistovnu byl rok 2006 velmi Gspésny
zejména v oblasti zivotniho pojisténi, kde rtst vyrazné
prekonal vysledky ceského pojistného trhu. Vysledky
nezivotniho pojisténi byly ovlivnény odchodem
nékteryich priimyslovych klientti mimo Ceskou
republiku.

Piedepsané pojistné dosdhlo v Allianz pojistovné celkové
vySe témér 9,4 miliard korun, coZ predstavuje nartst

0 1,5 % oproti roku 2005. Vyrazné rychleji, mezirocné

0 12 %, rostlo zivotni pojisténi. Odchod nékterych velkych
primyslovych a flotilovych klientt se negativné projevil
na predepsaném pojistném v nezivotnim pojistént, které
bylo 0 1,2 procenta nizsi nez v predchozim roce.

Hlavni podil na dosahovanych vysledcich ma kmenova
obchodni sluzba Allianz pojistovny. Stejné jako
vminulych letech jsme velkou pozornost vénovali
odbornému rtstu i technickému vybaveni pojistovacich
poradcti. Pro pojistovaci poradce jsme zavedli soutéze

a bonifikace, které ndm umoznuji pruzné reagovat na
aktudlni potteby pfi fizeni obchodni sluzby. Pripravili
jsme také novy motivacni program pro nové pojistovaci
poradce, kterych jsme prijali pres 640. Plan ndboru
kmenové obchodni sluzby byl splnén.

Vedeni spolecnosti organizuje pravidelné osobni schiizky
s pojistovacimi poradci na vSech oblastnich feditelstvich.
Nejlepsi z nich se sesli v inoru a v zai{ na konferenci
obchodni sluzby.

Nezapomindme ani na likvidaci pojistnych udalosti, jejiz
kvalitou a rychlosti je Allianz pojistovna povéstna. V roce
2006 pokracoval proces optimalizace novych metod
organizace prace. Zavedli jsme novy software s evidenci
dokumentt potebnych pfi likvidaci a s prehledem cesty
spisu. Tato aplikace podstatné zjednodusuje predavani
informaci pfi likvidaci Skod.

Allianz pojistovna achieved substantial economic results in
2006, particularly in life insurance where its growth
substantially exceeded that of the Czech insurance market.
The results in non-life insurance were affected by some of
our corporate clients placing insurance policies outside the
Czech Republic.

The premiums written totalled CZK 9.4 billion, an increase
of 1.5% compared to 2005. Allianz pojiStovna performed
excellently in life insurance, which increased 12% year-on-
year. The loss of several large industrial and motor fleet
clients resulted in decreased premiums written for non-life
insurance, which were 1.2% lower than the year before.

As in the past, we focused on further developing our tied-
agent sales force as the major contributor to the
outstanding economic results of Allianz pojistovna. We
encouraged the professional development of the sales
agents and improved their technical equipment. We
introduced competitions and bonuses for sales agents to
help us respond promptly to sales force management
needs. Having recruited over 640 new sales agents, we also
prepared a new motivational programme for them. We
succeeded in meeting the development targets for our tied-
agent sales force.

Management of the Company meets regularly with the
sales agents at all our regional branch offices. The best
performers convened at sales force conferences in February
and September.

Allianz pojistovna has been well-known for its prompt
settlement of claims. In 2006, we continued to optimise the
new methods of work organisation. We introduced new
software for recording documents necessary for the
settlement of claims, allowing us to keep track of the file
during the settlement process. This application has
substantially speeded up the transfer of information when
settling claims.
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Obchodni vyhled
Outlook

Klicovy obchodni cil pro rok 2007 vidime v rlistu distribucnich kapacit pfi
aktivnim vyuziti vsech distribucnich cest. Velké mozZnosti nabizi
profesionalizace kmenové obchodni sluzby. Zaméfime se i na dalsi zvySeni

produktivity prace.

The key sales objective for 2007 is enhancing our distribution capacity by
actively using all distribution channels. Professionalization of sales agents offers
great opportunities. Allianz pojistovna will also aim to further increase labour

productivity.

Velky prostor ke zlepSeni vidime v oblasti cross-sellingu.
Mira propojisténosti nasich klient stale neni na
pozadované trovni. Allianz rozjizdi projekt 1=3, kde
chceme, aby 30 procent nasich klientti mélo minimalné
tri pojistné produkty.

DuleZitym Gkolem je ndbor a zapracovani novych
pojistovacich poradct a zvySeni poctu pojistovacich
poradcti na plny Givazek na 45 procent.

V roce 2007 ocekdvame dalsi riist v oblasti zivotniho
pojisténi. Allianz pojistovna ma Sirokou nabidku
produktti investi¢niho zivotniho pojisténi, které ve svété
tvori cca 80 procent celkového prodeje zivotniho
pojisténi. Nabidku dopliuje fada kapitalového zivotniho
pojisténi a Sirokd Skéla pripojisténi. Celkovy rast
predepsaného pojistného predpokladame na trovni

15 procent.

Nasim cilem je upevnéni pozice mezi tfemi nejvétsimi
pojistovnami v Ceské republice a ziskové hospodaieni.
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There still is a great potential for cross-selling. The
number of our clients using two or more of our products
is short of the target. Allianz has launched 1=3, a project
aiming for at least 30% of its clients to use a minimum of
three insurance products.

Two of the most important goals for 2007 are to recruit
and train new sales agents and to increase to 45% the
number of full-time sales agents.

Life insurance is expected to be a fast-growing line of
business in 2007. Allianz pojistovna offers
comprehensive unit-linked insurance products, which
globally make up for some 80% of all life insurance
policies. The offer is complemented by a line of
endowment insurance, plus a wide range of optional
covers. In total premiums written, we expect growth of
approximately 15%.

Our goals include posting a profit and reinforcing our
position among the top three insurers in the Czech
Republic.



Hrubé predepsané pojistné
Gross Premiums Written

Obchodni vyhled / Outlook

2006 2006 2005 2005 2004 2004 2006/2005
mil. K¢ podilv % mil. K¢ podil v % mil. K¢ podilv % rozdil v %
CZKmin sharein% CZK'min sharein % CZKmin sharein % diff.in %
Kapitalové a rizikové Life risk and
Zivotni pojistént 122511 13,0 12453 134 1268,5 14,2 -1,6 capital insurance
Dlchodové pojisténi 729 0,8 98,7 11 57,1 0,6 -26,1 Annuity insurance
Investicni pojisténi 8444 9,0 569,7 6,2 383,7 43 48,2 Unit-linked insurance
Nemocenské pojisténi* 0,0 0,0 15,8 0,2 24 0,3 -100,0 Health insurance*
Urazové pojistént* 0,0 0,0 8,3 0,1 31,7 0,4 -100,0 Accidental insurance*
Cestovni pojistént 129,4 1.4 1141 1,2 117,3 13 13,4 Travel insurance
Pojisténi odpovédnosti MTPL
za Skodu zpUsobenou
provozem vozidla 24887 26,6 2637 28,6 25464 284 -5,6
Pojisténi odpovédnosti Other liability insurance
ostatni 362,4 39 3245 35 304,1 34 1,7
Pojisténi motorovych Car hull insurance
vozidel 2 340,3 25,0 2301,8 24,9 21753 24,3 1,7
Pojisténi majetku 1443,0 15,4 13243 14,3 1384 15,5 9,0 Property insurance
Dopravni a namorni Transport, marine and
pojistént, pojistént letadel 3251 35 432,8 4,7 393,8 4.4 -249 aircraft hull insurance
Ostatni pojistént 141,9 14 163,6 1,8 265,4 29 -13,2 Other insurance
Celkem 9373,2 100,0 9235,9 100,0 8951,3 100,0 1,5 Total
* 0d roku 2006 se nesjednava jako samostatny produkt. / Since 2006 it is not concluded as a separate product.
Naklady na pojistné plnéni (brutto)
Claims Paid (Gross)
2006 2006 2005 2005 2004 2004 2006/2005
mil. K¢ podil v% mil. K& podil v % mil. K¢ podil v% rozdil v %
CZKmin sharein% CZKmin sharein % CZKmin sharein % diff.in %
Kapitalové a rizikové Life risk
Zivotni pojistént 699,4 16,1 626,2 155 4393 10,5 1,7 and capital insurance
Dtchodové pojistént 89,2 2,1 85,1 2,1 38,8 0,9 48 Annuity insurance
Investicni pojisténi 94,6 2,2 56,1 14 27,4 0,7 68,6 Unit-linked insurance
Nemocenské pojisténi* 0,0 0,0 9,1 0,2 6,7 0,2 -100,0 Health insurance*
Urazové pojisténi* 0,0 0,0 1,6 0,0 22,9 0,5 -100,0 Accidental insurance*
Cestovni pojisténi 28,0 0,6 30,0 0,7 33,5 0,8 -6,7 Travel insurance
Pojisténi odpovédnosti MTPL
za Skodu zplsobenou
provozem vozidla 13825 31,9 14253 35,2 14328 343 -3,0
Pojisténi odpovédnosti Other liability insurance
ostatni 75,0 1,7 63,7 1,6 57,9 1,4 17,7
Pojisténi motorovych Car hull insurance
vozidel 12185 28,2 12748 31,5 1372,7 32,8 -4.4
Pojisténi majetku 575,2 13,3 376,4 9,3 556,5 13,3 52,8 Property insurance
Dopravni a namorni Transport, marine and
pojisténi, pojistént letadel 146,9 3,4 75,2 1.9 83,5 2 95,3 aircraft hull insurance
Ostatni pojisténi 235 0,5 244 0,6 109,7 2,6 -3,7 Other insurance
Celkem 43328 100,0 4048 100,0 4181,7 100,0 7,0  Total

* 0d roku 2006 se nesjednava jako samostatny produkt. / Since 2006 it is not concluded as a separate product.
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Vyznamna ocenéni / Awards and Prizes

Vyznamna ocenéni
Awards and Prizes

Ocenéni produkt a sluZeb Allianz pojiStovny v roce 2006 jsou potvrzenim
jejich kvality, jenz vysoce hodnoti nejenom klienti, ale i odborna verejnost.
Soucasné jsou i ocenénim prace vSech, kteri se podileji na tvorbé a prodeji
produktd Allianz pojistovny.

Awards received by Allianz pojistovna for its products and services in 2006 are
sign of their quality that is highly appreciated not only by clients, but also by
experts. At the same time, these prizes are also rewards for everybody that

takes part in creation and sale of Allianz pojiStovna’s products.

V soutézi Rhodos — cena za image 2006 se Allianz In Rhodos 2006 image awards, Allianz pojistovna placed
pojistovna v kategorii pojiStovny umistila na 3. miste. third in the category of insurance companies. Image
Image odrézi to, jak vefejnost vnima firmu, znacku nebo  reflects how the public perceives the company and its
jeji produkty jako celek. Zahrnuje v sobé mnoho brand or products as a whole. It involves a number of
nejriiznéjsich faktord, jako je napiiklad kvalita vyrobkd factors, such as the quality of products and services, the
a poskytovanych sluzeb, tradice firmy, spolehlivost, tradition of the firm, reliability, reputation, presentation
dobré jméno, prezentace firmy, komunikace se of the firm, or communication with customers.
zakazniky.

Allianz pojistovna placed third in the MasterCard
V soutézi MasterCard PojiStovna roku 2006 obsadila Insurance Company of the Year competition. Allianz Risk
Allianz pojistovna 3. misto. V kategorii Zivotni pojisténi  Insurance placed third in the category of Life Insurance
roku 2006 ziskala 3. misto s produktem Allianz rizikové 2006.
pojisténi.

In a survey to identify the 100 most admired companies
V anketé 100 obdivovanych firem Ceské republiky 2006 in the Czech Republic in 2006, Allianz pojistovna

obhéjila Allianz pojistovna postaveni z pfedchozich let successfully defended its position achieved in the past

a skoncila na 3. misté v kategorii Pojistovny a penzijni years and placed third in the category of Insurance
fondy. Zebricek 100 obdivovanych firem CR sestavuje Companies and Pension Funds. The chart of the 100
CZECH TOP 100 na zakladé hlasovani manazert most admired companies in the Czech Republic is put
vyznamnych spole¢nosti, ekonomickych a finan¢nich together by CZECH TOP 100 and voted on by managers of
analytikd, zastupct oborovych sdruzeni, svazti prominent companies, economic and financial analysts
a profesnich asociaci. and representatives of technical associations, unions

and professional corporations.

39



Allianz pojistovna, a. s.

Podékovani predstavenstva
A Word of Thanks from Board of Management

Predstavenstvo spole¢nosti velmi dékuje pojistovacim
poradctim, makléram, externim spolupracovnikiim

a zameéstnancim spolecnosti za jejich iniciativu

a profesiondlni pristup k plnéni tkolt. Upifimné dékuje
také akcionarm spolecnosti za podporu a spolupraci
a klient@im za dtvéru, kterou v nas vkladaji.

The Board of Management would like to sincerely
thank all sales agents, brokers, external partners and
employees for their dedication and professional work.
Our thanks also go to the shareholders for their
support and cooperation and to our clients for the
trust they have placed in us.

Miroslav Tacl
Zuzana Kepkova
Christoph Plein
Michal Knapp
Petr Poncar
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Craks reputibka

Zprava auditora pro akcionafe spoleénosti Allianz
pojist'ovna, a.s.

Uéetni zivérka

Provedli jsme audit Oéetni sivérky spolednosti Allianz pojistovna, as., k 31, prosinci 2006,
ktera byla zikladem pro sestaveni rozvahy a vyvkazu zisku a ziraty uvedenych v této vyroéni
rpravé ve zkrmiceném rozsahu, v souladu se zikonem o awditorech a Mezinarodnimi
auditorskymi  standardy & souvisejicimi aplikscnimi doloégkami Komory auditori Ceské
republiky. ¥ nadi auditorské zpriveé ze dne 20. bfezna 2007 jsme vyjidiili vyrok bez vihrad
k iéetni zavérce, re kieré byly roevaha a vwkar zisko o strity odvozeny.

Lprava o vrtazich

Provéfili jsme téZ vécnou sprivoost adajd uvedenych ve zpravé o vetazich mezi propojenymi
osobami spoleénosti Alliane pojisfovna, a.s. k 31, prosing 2006, Za tulo zprivu o viatazich je
odpovédny statutdrni orgin spolednost. Nadi odpovédnosti je vydat na zakladé provedend
provérky stanovisko K této zprivé o vietuzich.

Proverku jsme provedli v souladu s Mezindrodnimi auditorskymi standardy vetahujicimi se
k provérce a souvisejicimi aplikacénimi doloZkami Komory avditon Ceské republiky. Tyto
standardy vviaduji. abvehom plinovali a provedli provérku s cilem riskat stiedni miru jistoty,
e zpriva o vrlazich neobsahuje vyznamné vécné nesprivnosti. Provérka je omezena
predeviim na dotarovini pracovniki spoleénosti a na analytické postupy a vwbérovim
#pisobem provedend provéfeni véond sprivoosti ddapl. Proto provérka poskytuje nikéd stupen
Jistoty ned audit. Audit zprivy o vatazich jsme neprovadéli, a proto nevyjadfujeme vyrok
auditorn,

Ma zikladé nasi provérky jsme nezjistili Bdné vwenamné véené nesprivoosti Gdajo uvedenych
vie Fprive o vetazich mezi propojenymi osobami Allianz pojistovna, a.s. K 31, prosine 20046,

Viroéni zpriva

Owvifili jsme 2 soulad vyrodnd 2privy 5 viie uvedenow Gelnl zdvérkou, Za sprivnost vyrodni
pravy je odpovédny statutdrmi organ spoleCnosti. Madi odpovédnosti je vydat na zdkladé
provedeného ovéfeni vyrok o souladu vyrodni zprivy sicetni zivérkou,

Owvefeni jsme provedli v souladu se #=konem o auditorech a Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikatnimi dolodkami Komory auditort Ceské republiky. Tyio
standardy poZaduji, abychom ovéfeni naplinovali a provedli tak, abyvchom ziskali pfim&fenou
jistotu, Ze informoce obsadend ve vyrofni zpraveé, kierd popisuji skuteénosti, jef jsou 182
predmétem zobrazeni v Odetni zdvérce, jsow ve viech wyznmamnych ohledech v souladu
& pitsludnou Gletni zivérkou, Jsme plesvédleni, 2e provedend ovéfeni poskyiuje pfiméfeny

podklad pro vyjadiend nadeho vyroku,

Cachocid iepnil veoens
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Podle naSeho nazoru Ofetni zdvérka uvedend v této zkracené vytoéni zprivé neobsahuje
nileZitosti vyZadované zikonem o Géetnicivi a pfisluinymi pfedpisy a neposkytuje tudiz
vémy a poctivy obraz aktiv, zdvazki, viastnfho Kapitilu a finanéni situace spoleénosti Alliane
pojistovna, a5, k31, prosinci 2006 a vysledku hospodafeni za rok 2006 a méla by byt
posuzovina spolu s dplnou Odetni zivérkou.

%W Praze, dne 25. dubna 2007

WG Cesla cepublla Audd

KPMG Ceska republika Audit, s.r.o0.
Osvédéeni islo T

%A ':-’5‘5\& %fﬁﬁﬂé—;m .

Roger Gascoigne, FCA Ing. Romana Benedova
Partner Partner
Osvédieni cislo 1834
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Auditor's report to the shareholders of Allianz pojistovna, a.s.
Financial statements

We have sudited the accompanying financial statements of Allianz pojistovna, a.s., for the
year ended 31 December 2006, from which the summarized financial statements included in
this abridged annual report were derived, in accordance with the Act on Auditors and
International Standards on Aoditing and the relevant guidance of the Chamber of Auditors of
the Czech Republic. In our report dated 20 March 2007 we expressed an ungualified opinion
on the financial statements from which the summarizsed fnancial statements were derived.

Report on relations hetween related parties

We have also reviewed the factual sccuracy of the information disclosed in the report on
relations  between related parties of Allianz pojistovnn, as. for the vear ended
31 December 2006, This report on relations between the related parties is the responsibility
of the Company’s management. Our responsibility is to express our view on the report on
relations based on our review.

We conducted our review in accordance with Intemational Standards on Auditing and the
relevant guidance of the Chamber of Auditors of the Czech Republic, Thoese standards
require that we plan and perform the review (o obtain moderate assurance thal the report on
relations is free of material factual misstatement. A review is limited primarily to ingquiries of
Company personnel and analytical procedures and examination, on o test basis, of the factual
sccuracy of information, and thus provides less assurance than an audit. We have not
conducted sn audit of the report on relations and, accordingly, we do not express an audit
opinion.

Mothing has come 1o our attention based on our review that indicates that the information
disclosed i the report on relations between related parties of Allianz pojidfovna, a.s. for the
vear ended 31 December 2006 contains material faciual missialemenis.

Annual report

We have audited the consistency of the annual report with the audited financial statements.
This annual report is the responsibility of Company’s management. Cur responsibility is 1o
express our opinion on the consistency of the annual report with the audited fnancial
slatements based on our audit

We conducted our audit in accordance with the Act on Auditors and International Stnndards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the audit to obtain reasonable assurance
that the information disclosed in the annual report describing matters that all also presented
in the financial statements is, in all material respects, consistent with the audited financial
statements, We believe that our audit provides a reasonable basis for the auditor’s opinion.
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In our opinion, the (inanciel statements included in the abridged annual report, do not include
all disclosures required by the Act on Accountmg and relevant legislation and consequently
do nod present, inoall material respects, a true and fair view of the assets, Liabilities, equity
and financial position of Allianz pojisCovoa, as., as af 31 December 2006 and the results
from operations for the vear then ended and should therefore be read in conjunction with the
full statutory accounis,

Prague
23 Apnl 2007

PG Ceslid re.puUiI.m Audit

KPMG Ceska republika Audit, s.r.0.
Licence number 71

%‘ mﬂ ﬁﬂwj—r?'ﬂf
Roger Gaschigne, FCA Romana Benedova
Partner Pariner

Licence number 1534
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Allianz pojistovna, a. s.

Rozvaha
Balance Sheet

Aktiva (v tis. K€)

Assets (in CZK ths)
2006 2005 2004

Dlouhodoby nehmotny majetek 83 892 69 028 53 803 Intangible fixed assets

Financéni umisténi (investice) 15076 100 13 884 726 12 426 846 Financial placements (investments)

Fin. umisténi v podnikatelskych seskupenich 664 906 183 807 183 607 Participating interests

Podily v ovladanych osobach 197 937 183 807 183 607 Participating interests with controlling
influence

Podily s podstatnym vlivem 6813 0 0 Participating interests with significant
influence

Dluhové cenné papiry vydané osobami, Debt securities issued by, and loans to,

ve kterych ma Gcetni jednotka podstatny vliv, undertakings — significant influence

a pajcky témto osobam 460 156 0 0

Jind finan¢ni umisténi 14411194 13700919 12 243 239 Other financial placements

Akcie a ostatni cenné papiry Shares and other variable-yield securities

s proménlivym vynosem 682 629 566 193 164 147

Dluhové cenné papiry 13320 449 12 669 300 11 409 030 Debt securities

Ostatni pljcky 18572 20322 21158 Other loans

Depozita u finan¢nich instituci 210761 422 849 644 158 Deposits with financial institutions

Ostatni financni umisténi 178 783 22255 4746 Other financial placements

Finan¢ni umisténi zivotniho Financial placements for the benefit of life

pojisténi, je-li nositelem assurance policyholders who bear the

investicniho rizika pojistnik 1273594 716 816 338946 investment risk

Dluznici 1294707 1042 184 987171 Debtors

Pohledavky Receivables arising from direct insurance

z operaci prfimého pojisténi 624 288 535316 536 850 operations

Pohledavky za pojistniky 620 754 535 259 496 581 Receivables due from policyholders

Pohledavky za pojistovacimi zprostiedkovateli 3534 57 40 269 Receivables due from intermediaries

Pohledavky z operaci zajisténi 306533 313 944 419 092 Receivables arising from reinsurance
operations

Ostatni pohledavky 363 886 192 924 31229 Other receivables

Ostatni aktiva 283 296 313 062 213212 Other assets

Dlouhodoby hmotny majetek, Tangible fixed assets other than land and

jiny nez pozemky a stavby (nemovitosti), zasoby 126 867 117 342 135773 buildings (real estate), inventories

Hotovost na Gctech u financnich instituci Cash on accounts in financial institutions and

a hotovost v pokladné 156 429 195 720 77439 cash in hand

Prechodné Gcty aktiv 378 107 414 957 399 439 Temporary asset accounts

Nabéhlé aroky a najemné 8712 16 685 15 492 Accrued interest and rent

Odlozené pofizovaci naklady na pojistné smlouvy 280901 286171 270 060 Deferred acquisition costs

Ostatni prechodné acty aktiv 88 494 112101 113 887 Other temporary asset accounts

AKTIVA CELKEM 18 389 696 16 440 773 14419 417 TOTAL ASSETS
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Pasiva (v tis. K¢)
Liabilities (in CZK ths)

Rozvaha / Balance Sheet

2006 2005 2004

Vlastni kapital 3468728 2 652 756 2227817 Equity

Zakladni kapital 600 000 600 000 600 000 Registered capital

Emisni azio 29782 29782 29782 Share premium

Ostatni kapitalové fondy 595 060 596 584 596 498 Other capital funds

Rezervni fond a ostatni fondy ze zisku 126 314 94572 62152 Statutory reserve fund and other funds
from profit

Nerozdéleny zisk minulych Gcetnich obdobi 1094 276 696 965 290 985 Profit brought forward

Zisk nebo ztrata bézného Gcetniho obdobi 1023 296 634 853 648 400 Profit/loss for the financial year

Technické rezervy 11557 439 11 050 688 9774842 Technical provisions

Rezerva na nezaslouzené pojistné 1245755 1207272 1111341 Provision for unearned premiums

Rezerva pojistného Zivotnich pojisténi 5256 081 4976 592 4555 898 Life assurance provision

Rezerva na pojistna plnéni 3970188 3372272 2957019 Provision for outstanding claims

Rezerva na prémie a slevy 107 651 90 704 78368 Provision for bonuses and rebates

Vyrovnavaci rezerva a jiné technické rezervy 903 976 897 899 804 368 Equalisation provision and other technical
provisions

Rezerva pojistného neZivotnich pojisténi 0 5145 4628 Non-life insurance provision

Rezerva na splnéni zavazk Provision for liabilities arising from the applied

z pouZzité technické Grokové miry 73788 500 804 263 220 technical interest rate

Technicka rezerva na Zivotni pojisténi, Life insurance technical provision where the

je-li nositelem investicniho rizika pojistnik 1273594 716 816 338946 investment risk is borne by policyholders

Rezerva na ostatni rizika a ztraty 421 648 273904 239 794 Provisions for other risks and losses

Depozita pfi pasivnim zajisténi 44 836 43933 44512 Deposits received from reinsurers

Véritelé 881975 948 494 1001 331 Creditors

Zavazky z operaci pfimého pojisténi 326 893 279582 269 352 Payables arising from direct insurance
operations

Zavazky z operaci zajisténi 417 832 541308 565 524 Payables arising from reinsurance operations

Danové zavazky a zavazky Tax liabilities and payables

ze socialniho zabezpeceni 26 038 23039 14195 due to social security institutions

Ostatni zavazky 111212 104 565 152 260 Other payables

Prechodné Gcty pasiv 741476 754182 792175 Temporary liability accounts

PASIVA CELKEM 18 389 696 16 440 773 14419 417 TOTAL LIABILITIES
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Allianz pojistovna, a. s.

Vykaz zisku a ztraty

Profit and Loss Account

Technicky Gcet k neZivotnimu pojisténi (v tis. K<)
Technical Account — Non-life Insurance (in CZK ths)

2006 2005 2004

1. Zaslouzené pojistné, ocisténé od zajistént: 5110433 4867 087 4374161 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 7230796 7322202 7242 027 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateltim -2075688 -2 353585 -2834931
Zména stavu rezervy Change in provision for unearned premiums
na nezaslouzené pojistné 21052 -48 145 - 24608
Zména stavu rezervy Change in provision for unearned premiums,
na nezaslouZené pojistné - podil zajistovateld - 65727 -53385 -8327 reinsurers’ share

2. Prevedené vynosy z financniho umisténi Allocated investment return
z netechnického Gctu 149 861 149 255 164 219 transferred from non-technical account

3. Ostatni technické vynosy, Other technical income, net of reinsurance
oCisténé od zajisténi 181354 573219 884 015

4. Naklady na pojistna plnéni, Claims incurred, net of reinsurance:
oCisténé od zajistént: -3253917 -3015460 -2874954
Néklady na pojistna plnéni - 3449 561 -3280507 -3676237 Claims paid
Podil zajistovatelt na nakladech Reinsurers’ share in claims paid
na pojistna plnéni 778 026 701 552 1109 700
Zména stavu rezervy na pojistna plnéni - 495 856 - 499 250 -17 601 Change in provision for outstanding claims
Zména stavu rezervy na pojistna plnéni Change in provision for outstanding claims,
- podil zajistovatell - 86 526 62 745 -290816 reinsurers’ share

5. Zména stavu ostatnich technickych rezerv Changes in other technical provisions,
- oCiSténa od zajisténi 11491 2322 -7875 net of reinsurance

6. Prémie a slevy, oCisténé od zajisténi -118 795 -70977 -34893 Bonuses and rebates, net of reinsurance

7. Cista vyse provoznich nékladd: -1141 771 -996 271 - 872276 Net operating expenses:
Pofizovaci naklady na pojistné smlouvy - 685 883 - 737731 - 718387 Acquisition costs
Zména stavu Casove rozlisenych Change in deferred acquisition costs
porizovacich nakladd -11159 37937 44260
Spravni rezie -830593 - 747017 - 763 549 Administrative expenses
Provize od zajistovateld Reinsurance commissions and profit
a podily na ziscich, ocisténé 385 864 450 540 565 400 participation, net

8. Ostatni technické naklady, Other technical expenses, net of reinsurance
oCisténé od zajisténi - 182 053 -717072 - 842 750

9. Zména stavu vyrovnavaci rezervy -12423 -96371 - 13608 Change in equalisation provision

10. VYSLEDEK technického Gétu SUB-TOTAL on technical account

k nezivotnimu pojisténi 744180 695 732 776 039 for non-life insurance
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Technicky Gcet k Zivotnimu pojisténi (v tis. K¢)
Technical Account — Life Assurance (in CZK ths)

Viykaz zisku a ztraty / Profit and Loss Account

2006 2005 2004
1. Zaslouzené pojistné, ocisténé od zajistént: 2104151 1882230 1669 541 Earned premiums, net of reinsurance:
Predepsané hrubé pojistné 2142 420 1913651 1709 265 Gross premiums written
Predepsané hrubé pojistné Outward reinsurance premiums
postoupené zajistovateltim -44 461 -37020 - 35440
Zména stavu rezervy na nezaslouzené Change in provision for unearned premiums,
pojistné - podil zajistovateld 6192 5599 -4284 reinsurers’ share
2. Vynosy z finan¢niho umisténi: 4844 503 6651 251 7387564 Income from financial placements:
Viynosy z ostatnich financnich Income from other investments, with a separate
umisténi a v tom: ovladané osoby indication of that derived from controlling
influence
Viynosy z pozemkU a staveb Income from land and buildings
Vynosy z ostatnich investic 510181 448 116 409 760 Income from other investments
Vynosy z realizace financniho umisténi 4334322 6203 135 6977 804 Income from disposal of financial placements
3. Priristky hodnoty finan¢niho umisténi 42148 271789 198 038 Unrealised gains on financial placements
4. Ostatni technické vynosy, Other technical income, net of reinsurance
ocisténé od zajisténi 17 449 109 679 100 909
5. Néklady na pojistna plnént, Claims incurred, net of reinsurance:
oCisténé od zajistént: - 886 091 - 728 957 -572593
Néklady na pojistna plnéni - 883245 - 767 451 - 505 458 Claims paid
Podil zajistovatelt na nakladech Reinsurers’ share in claims paid
na pojistna plnéni 12 688 17 242 7147
Zména stavu rezervy na pojistna plnéni -15214 30796 - 86783 Change in provision for outstanding claims
Zména stavu rezervy na pojistna plnéni Change in provision for outstanding claims,
- podil zajistovatell -320 -9544 12 501 reinsurers’ share
6. Zména stavu ostatnich technickych rezerv - 409 251 - 1036147 - 949 745 Changes in other technical provisions
Zména stavu rezerv pojistného Change in life assurance provision
zivotniho pojisténi - 285568 - 421 456 -494 160
Zména stavu rezerv pojistného Zivotniho Change in life insurance provision,
pojistént - podil zajistovateld 6079 762 1252 reinsurers’ share
Zména stavu jinych rezerv - ocisténa od zajisténi -129762 - 615453 - 456 837 Change in other provisions, net of reinsurance
7. Prémie a slevy, ocisténé -15825 -11280 6222 Bonuses and rebates, net of reinsurance
8. Cisté vy3e provoznich nakladd: -467 189 -423 781 - 447 215 Net operating expenses:
Pofizovaci naklady na pojistné smlouvy -193 752 -129517 -179188 Acquisition costs
Casové rozligeni pofizovacich nakladci Change in deferred acquisition costs
na pojistné smlouvy 5889 - 21826 12093
Spravni rezie -299916 - 285532 -292 257 Administrative expenses
Provize od zajitovateld a podily na ziscich, Reinsurance commissions and profit participation,
oCisténé 20590 13 094 12137 net
9. Naklady na financni umisténi: - 4265751 -6177917 -6925320 Expenses connected with financial placements:
Néklady na spravu finan¢niho umisténi -1180 0 - 166 Investment management charges
Naklady na realizaci financ¢niho umisténi -4264571 -6177917 -6925 154 Book value of disposed financial placements
10. Ubytky hodnoty finan&niho umisténi -116 780 - 60337 -61735 Unrealised losses on financial placements
11. Ostatni technické naklady, ocisténé od zajisténi -7037 - 112 562 - 126 530 Other technical expenses, net of reinsurance
12. Prevod vynost z financniho umisténi Allocated investment return transferred
na netechnicky Gcet - 195 487 - 181 406 - 208 633 to non-technical account
13. VYSLEDEK technického Gétu SUB-TOTAL on technical
k Zivotnimu pojisténi 644 840 182 562 70503 account for life assurance
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Allianz pojistovna, a. s.

Vykaz zisku a ztraty
Profit and Loss Account

. v

Netechnicky acet (v tis. K¢)
Non-technical Account (in CZK ths)

2006 2005 2004
1. Vysledek technického Gctu Result of technical account for non-life
k nezivotnimu pojisténi 744180 695 732 776 039 insurance
2. Vysledek technického Gctu Result of technical account for life assurance
k Zivotnimu pojisténi 644 840 182 562 70503
3. Prevedené vynosy financniho umisténi Allocated investment return transferred
z technického Gctu k Zivotnimu pojisténi 195 487 181 406 208 633 from life assurance technical account
4. Prevod vynost z financéniho umisténi Allocated investment return transferred
na technicky Gcet nezivotniho pojistént - 149 861 - 149 255 -164 219 to non-life insurance technical account
5. Ostatnivynosy 115477 7947 23988 Other income
6. Ostatni naklady - 102 699 -12674 -6729 Other expenses
7. Dan z pfijmi z béZné cinnosti -423 406 - 269358 - 259 546 Income tax on ordinary activities
8.  Zisk nebo ztrata Profit/loss on ordinary activities after tax
z bézné cinnosti po zdanéni 1024018 636 360 648 669
9. Mimoradné naklady - 447 Extraordinary expenses
10.  Mimoradny zisk nebo ztrata - 447 Extraordinary profit/loss
11. Ostatni dané a poplatky -722 - 1060 - 269 Other taxes and fees
12.  Zisk nebo ztrata za Gcetni obdobi 1023 296 634 853 648 400 Profit/loss for the financial year
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Prehled o zménach vlastniho kapitalu

Prehled 0 zménach vlastniho kapitalu / Statement of Changes in Equity

Statement of Changes in Equity

(v tis. k&)
(in CZK ths)
2006 2005 2004

1. Zakladni kapital Registered capital
pocatecni zlstatek 600 000 600 000 600 000 opening balance
zvyseni increase
snizeni decrease
premeéna konvertibilnich conversion of convertible bonds into shares
dluhopisti na akcie
uplatnéni opci a warrantQ exercising of options and warrants
konecny zUstatek 600 000 600 000 600 000 closing balance

2. Vlastni akcie Own shares

3. Emisni azio Share premium
pocatecni zlstatek 29782 29782 29782 opening balance
zvyseni increase
snizeni decrease
konecny zUstatek 29782 29782 29782 closing balance

4. Rezervni fondy Reserve funds
pocatecni zlstatek 94572 62152 50315 opening balance
povinny pridél 31742 32420 11837 mandatory allocation
jiné zvyseni other increase
snizeni decrease
konecny zUstatek 126 314 94572 62 152 closing balance

5. Kapitalové fondy 595 060 596 584 596 498 Capital funds

6.  Nerozdéleny zisk Retained earnings
pocatecni zlstatek 1331818 939 385 302 822 opening balance
zvyseni increase
snizeni 237542 242 420 11837 decrease
konecny zUstatek 1094 276 696 965 290 985 closing balance

7. Zisk/ztrata za Gcetni obdobi po zdanéni 1023 296 634 853 648 400 Profit/loss for financial year after tax

8.  Dividendy 205 800 210 000 Dividends
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Allianz pojistovna, a. s.

Zprava o vztazich mezi propojenymi osobami

Related Parties Report

Na zakladé povinnosti stanovené obchodnim zdkonikem
podavame zpravu o vztazich mezi propojenymi osobami,
tedy o podnikatelskych vztazich k osobé ovladajici,
ovladané a ostatnim propojenym osobam. Tyto osoby
prinalezi koncernu Allianz. V Gi¢cetnim obdobi roku 2006,
a ani v predchazejicich ucetnich obdobich, neuzaviela
Allianz pojistovna, a. s., smlouvu ovladaci a smlouvu

o prevodu zisku.

V dal$im jsou uvedeny spolecnosti koncernu Allianz,
s nimiz ma Allianz pojistovna, a. s., podstatné
podnikatelské vztahy.

Souhrnny prehled

Osoba ovladajici

Allianz Aktiengesellschaft, se sidlem v Mnichove,
Némecko, do 10. 5. 2006; od 11. 5. 2006 Allianz New
Europe Holding GmbH, se sidlem ve Vidni, Rakousko.

Osoby ovladané

Allianz penzijni fond, a. s., se sidlem v Praze;
Allianz Direct, s. 1. 0., se sidlem v Praze;

Allianz kontakt, s. 1. 0., se sidlem v Praze;

Alfa Trade Corporation, s. . 0., se sidlem v Praze;
KEVA spol. s T. 0., se sidlem v Bratislavé, Slovensko.

Ostatni propojené osoby

Allianz - Slovenska poistovria, a. s., se sidlem v Bratislavé,
Slovensko;

Allianz Business Services, spol. s 1. 0., se sidlem

v Bratislavé, Slovensko;

ELVIA Assistance s. r. 0., se sidlem v Praze;

Allianz Lebensversicherungs-AG, se sidlem ve Stuttgartu,
Némecko;

ELVIA Société d'Assurance de Voyages, se sidlem

v Curychu, Svycarsko;

Allianz Global Corporate & Speciality AG, se sidlem

v Mnichové, Némecko;

Euler Hermes Kreditversicherungs-AG, se sidlem

v Hamburku, Némecko;

Euler Hermes Cescob Service s. . 0., se sidlem v Praze;
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We provide this report on relations between related
parties based on a provision of the Czech Commercial
Code. By relations we mean commercial relations to
controlling, controlled and other related parties. The
parties involved are companies of the Allianz Group.
During the fiscal year 2006, or during preceding periods,
Allianz pojistovna, a. s., did not conclude any controlling
agreement and transfer of profit agreement.

Below we have listed those companies of the Allianz
Group, with which Allianz pojistovna, a. s., has major
commercial relations.

Summary

Controlling Party

Allianz Aktiengesellschaft, Munich, Germany, until May
10, 2006; since May 11, 2006, Allianz New Europe Holding
GmbH, Vienna, Austria.

Controlled Parties

Allianz penzijni fond, a. s., Prague;
Allianz Direct, s. . 0., Prague;

Allianz kontakt, s. 1. 0., Prague;

Alfa Trade Corporation, s. 1. 0., Prague;
KEVA spol. s . 0., Bratislava, Slovakia.

Other Related Parties

Allianz - Slovenska poistovria, a. s., Bratislava, Slovakia;
Allianz Business Services, spol. s 1. 0., Bratislava, Slovakia;
ELVIA Assistance s. T. 0., Prague;

Allianz Lebensversicherungs-AG, Stuttgart, Germany;
ELVIA Société d’Assurance de Voyages, Zurich,
Switzerland,;

Allianz Global Corporate and Speciality AG, Munich,
Germany;

Euler Hermes Kreditversicherungs-AG, Hamburg,
Germany;

Euler Hermes Cescob Service s. 1. 0., Prague;

Euler Hermes Cescob, Gvérova pojistovna, a. s., Prague;
Deutscher Investment — Trust Gesellschaft fiir
Wertpapieranlagen mbH, Frankfurt am Main, Germany;



Euler Hermes Cescob, Gvérova pojistovna, a. s., se sidlem
v Praze;

Deutscher Investment — Trust Gesellschaft fiir
Wertpapieranlagen mbH, se sidlem ve Frankfurtu nad
Mohanem, Némecko;

Allianz Global Investors Luxembourg S.A,, se sidlem

v Lucembursku;

Dresdner Bank AG, Frankfurt nad Mohanem, Némecko.

Vztahy k osobé ovladajici a osobam ovladanym mimo
vztahy vyplyvajici ze zajisténi

Allianz New Europe Holding GmbH

Allianz New Europe Holding GmbH je od 11. 5. 2006
matetskou spolecnosti Allianz pojistovny, a. s. Allianz
New Europe Holding GmbH nabyla 100% podil v Allianz
pojistovng, a. s., od Allianz Aktiengesellschaft.

Mezi Allianz New Europa Holding GmbH jako dluznikem,
a Allianz pojistovnou, a. s., jako véfitelem, byla v roce
2006 uzaviena smlouva o ptjcce.

Allianz SE

Allianz Aktiengesellschaft zménila s G¢innosti

16. 10. 2006 pravni formu z Aktiengesellschaft na
Societas Europea. Obchodni firmou je Allianz SE, ktera je
matefskou spolecnosti Allianz New Europe Holding
GmbH. Allianz SE plni Gkoly holdingové spolec¢nosti
koncernu.

Mezi Allianz SE a Allianz pojistovnou, a. s., je uzaviena
smlouva o manazerskych sluzbach z roku 2003. Tato
smlouva nahradila smlouvu o poskytovani sluzeb z roku
1994. Smlouva o manazerskych sluzbédch se automaticky
prodluzuje vzdy o jeden rok, pokud neni jednou ze
smluvnich stran vypovézena. Zahrnuje spolupréci

v oblasti fizeni, marketingu, pocitacové technologie,
sluzeb v oblasti personalnich procest (Skoleni
prodejnich technik, rozvojové programy pro personal),
vysilani pracovnikd docasné nebo trvale a podpory
kontroly jakosti prace, rozvoje a zavedeni
vnitropodnikového kontrolniho systému. Smlouva je
uzavrena za podminek, které plati i pro tfeti osoby.
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Allianz Global Investors Luxembourg S.A., Luxembourg;
and
Dresdner Bank AG, Frankfurt am Main, Germany.

Relations to Controlling Party and Controlled Parties Other
Than via Reinsurance

Allianz New Europe Holding GmbH

Since May 11, 2006, Allianz New Europe Holding GmbH
has been the parent company of Allianz pojistovna, a. s.
Allianz New Europe Holding GmbH acquired a 100%
shareholding in Allianz pojistovna, a. s., from Allianz
Aktiengesellschaft. Allianz New Europe Holding GmbH,
as the debtor, and Allianz pojistovna, a. s., as the creditor,
entered into a loan agreement in 2006.

Allianz SE

Effective as of October 16, 2006, Allianz
Aktiengesellschaft changed its legal form from
Aktiengesellschaft to Societas Europea. It conducts
business under the name of Allianz SE. Allianz SE is the
parent company of Allianz New Europe Holding GmbH
and the group holding company.

Allianz SE and Allianz pojistovna, a. s., signed an
agreement on management services in 2003, which
replaced the agreement on provision of services
concluded in 1994. The agreement on management
services is automatically renewable for one year at

a time, unless terminated by either party. It provides for
cooperation in management, marketing, IT, human
resources services (sales techniques training, personnel
development programmes), temporary or permanent
secondment of employees and support of quality control,
development and implementation of a company
controlling system. The contract has been concluded
under standard terms and conditions as would apply to
third parties.
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Allianz pojistovna, a. s.

Allianz penzijni fond, a. s.
Allianz penzijni fond, a. s., je 100% dcefinou spolecnosti
Allianz pojistovny, a. s.

Allianz penzijni fond, a. s., a Allianz pojistovna, a. s.,
Gzce spolupracuji a koordinuji své ¢innosti v oblasti
obchodu. Mezi obéma spolecnostmi je uzaviena od
roku 1995 smlouva o spoluprdci pii prodeji penzijniho
pripojisténi pojistovacimi poradci Allianz pojistovny, a. s.
Platnost smlouvy se automaticky prodluzuje vzdy

o jeden rok s moznosti jeji vypovédi. Smlouvy

o zprostiedkovani penzijniho pripojisténi, vCetné
proviznich ujednani, jsou uzavieny za podminek, které
plati i pro tfeti osoby.

S cilem vyuziti synergie Gzce spolupracuji, resp.
koordinuji, Allianz pojistovna, a. s., a Allianz penzijni
fond, a. s., ¢innosti v oblastech rizeni, fizeni obchodnich
zastupct pti zprostiedkovani prodeje penzijniho
pripojisténi obchodnimi zastupci Allianz pojistovny, a. s.,
spravy aktiv, marketingu, pocitacové technologie

a sluzeb v oblasti personélnich procest (Skoleni
prodejnich technik, rozvojové programy pro personal,
soubéhy pracovnich pomért). S cilem upravit tuto
spolupraci, a spravedlivé rozdélit provozni naklady vazici
se k této spolupraci, uzavrely v roce 2004 Allianz
pojistovna, a. s., a Allianz penzijni fond, a. s., smlouvu

o spolupréci. Smlouva je uzaviena na dobu neurcitou

s moznosti vypovedi.

Mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnou, a. s., byla v roce 2004 uzaviena smlouva

o spolupréci pti vyuziti infrastruktury informacnich
technologii, kterd nahradila smlouvu o poskytovani
sluzeb z roku 1997. Smlouva upravuje rozdéleni
provoznich nakladd v souvislosti s tim, jak Allianz
penzijni fond, a. s., vyuziva infrastruktury informacnich
technologii Allianz pojistovny, a. s. Smlouva je uzaviena
na dobu neurcitou s moznosti vypovédi. V roce 2005 byl
mezi Allianz penzijnim fondem, a. s., a Allianz
pojistovnou, a. s., uzavien dodatek k vyse zminéné
smlouveé o spolupraci pfi vyuziti infrastruktury
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Allianz penzijni fond, a. s.
Allianz penzijni fond, a. s., is a 100% subsidiary of Allianz
pojistovna, a. s.

Allianz penzijni fond, a. s., and Allianz pojistovna, a. s.,
closely cooperate and coordinate their sales activities. In
1995, the two companies signed an agreement on
cooperation regarding the sale of supplementary
pension insurance by Allianz poji$tovna sales agents.
The contract is automatically renewable for a year at

a time, with the option of termination by notice.
Contracts on supplementary pension insurance
brokerage, including provisions on commission, have
been concluded under standard terms and conditions as
would apply to third parties.

In order to use synergy effects, Allianz pojistovna, a. s.,
and Allianz penzijni fond, a. s., coordinate their activities
in the area of management, management of Allianz
pojistovna sales agents in the sale of supplementary
pension insurance, asset management, marketing, IT,
and human resources services (sales techniques
training, personnel development programmes, parallel
employment). To provide for this type of cooperation and
to divide the related operating costs, Allianz pojistovna,
a.s., and Allianz penzijni fond, a. s., signed an agreement
on cooperation in 2004. The contract is signed for an
unlimited period of time, with the option of termination
by notice.

In 2004, Allianz penzijni fond, a. s., and Allianz
pojistovna, a. s., concluded an agreement on cooperation
in using IT infrastructure, which replaced the agreement
on provision of services concluded in 1997. The current
agreement provides for the sharing of operating costs
related to the use of Allianz pojistovna’s IT infrastructure
by Allianz penzijni fond, a. s. The agreement is
concluded for an indefinite period of time, with the
option of termination by notice. In 2005, Allianz penzijni
fond, a. s., and Allianz pojistovna, a. s., concluded an
amendment to the above agreement on cooperation in
using IT infrastructure, which provides for the sharing of



informacnich technologii, ktery upravuje rozdéleni
nakladl spojenych s informacnim systémem Alfa, ktery
pouziva Allianz penzijni fond, a. s., pro spravu penzijniho
ptipojisténi a Allianz pojistovna, a. s., pro spravu
spole¢ného produktu ,Budoucnost®. V roce 2006
nahradila vyse uvedené ujednani z roku 2004 smlouva

o spolupréci pti vyuziti infrastruktury informacnich
technologii s obdobnym predmétem plnéni

a obdobnymi podminkami.

Spole¢nosti uzaviely v roce 2002 podndjemni smlouvu
na nebytové prostory, ve kterych ma Allianz penzijni
fond, a. s., své sidlo. Tato smlouva byla v souvislosti se
zménou sidla Allianz penzijniho fonduy, a. s., nahrazena
v roce 2006 novou podnajemni smlouvou. Spolecnosti
uzavrely v roce 2006 smlouvu o najmu interiérového
vybaveni. Smlouvy jsou sjednany za podminek platnych
pro treti osoby.

Allianz Direct, s. 1. 0.

Allianz Direct, s. 1. 0., je 100% dcefinou spolecnosti
Allianz pojistovny, a. s. Spole¢nost byla zaloZena
avznikla v roce 2006. Predmétem podnikani je
zprostredkovatelska cinnost v pojistovnictvi. Allianz
Direct, s. 1. 0., zprostredkovava pojisténi vyhradné pro
Allianz pojistovnu, a. s. Mezi Allianz pojistovnou, a. s.,
a Allianz Direct, s. 1. 0., je uzavrena smlouva o spolupraci
a o sdileni nédkladt, smlouva o podnajmu nebytovych
prostor, smlouva o ndjmu interiérového vybaveni

a smlouva o spolupréci pti vyuziti informacnich
technologii. Smlouvy jsou sjednany za podminek
platnych pro treti osoby.

Allianz kontakt, s. . 0.

Allianz kontakt, s. 1. 0., je 100% dcefinou spole¢nosti
Allianz pojistovny, a. s. Spolecnost byla zalozena

a vznikla v roce 2005. Allianz kontakt, s. 1. 0.,
zprostiedkovava pojisténi pro Allianz pojistovnuy, a. s.

V souvislosti se zménou sidla Allianz kontakt, s. r. 0., byla
vroce 2006 uzaviena podnajemni smlouva, kterd
nahradila smlouvu z roku 2005. Podnajemni smlouva je
sjedndna za podminek, které plati i pro treti osoby.
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costs related to the Alfa information system used by
Allianz penzijni fond, a. s., for administering
supplementary pension insurance and by Allianz
pojistovna, a. s., for administering the joint Future
product. In 2006, the above arrangement from 2004 was
replaced by an agreement on cooperation with a similar
subject matter and similar terms and conditions.

In 2002, the companies concluded a sublease agreement
for non-residential premises that house the registered
office of Allianz penzijni fond, a. s. In connection with the
change of Allianz penzijni fond’s registered office, the
above agreement was replaced by a new sublease
agreement in 2006. In 2006, the companies concluded an
agreement on lease of interior equipment. The
agreements have been concluded under standard terms
and conditions as would apply to third parties.

Allianz Direct, s. 1. 0.

Allianz Direct, s. 1. 0., is a 100% subsidiary of Allianz
pojistovna, a. s. Established in 2006, Allianz Direct, s. 1. 0.,
is an insurance broker that brokers insurance exclusively
for Allianz pojistovna, a. s. Allianz pojistovna, a. s., and
Allianz Direct, s. 1. 0., have concluded an agreement on
cooperation and cost sharing, an agreement on the
sublease of non-residential premises, an agreement on
the lease of interior equipment and an agreement on
cooperation in the use of IT. The agreements have been
concluded under standard terms and conditions as
would apply to third parties.

Allianz kontakt, s. . 0.

Allianz kontakt, s. 1. 0., is a 100% subsidiary of Allianz
pojistovna, a. s. Established in 2005, the company
brokers insurance for Allianz pojistovna, a. s. In
connection with the change of Allianz kontakt’s
registered office, a sublease agreement was concluded
in 2006 to replace the sublease agreement of 2005. The
sublease agreement has been concluded under
standard terms and conditions as would apply to third
parties.
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Allianz pojistovna, a. s.

Alfa Trade Corporation, s. 1. 0.

Alfa Trade Corporation, s. 1. 0., dcefina spolecnost Allianz
Lebensversicherungs-AG, je koncernovym podnikem
Allianz.

Allianz pojistovna, a. s., ma pronajatu od Alfy Trade
Corporation, s. 1. 0., nemovitost Rubesova 162/8, Praha 2,
ve které méla do kvétna 2006 umistény své pojistovaci
provozy. Najemni smlouvy véetné najmu jsou sjednany
za podminek, které plati i pro tieti osoby. V souladu

s prislusnymi smluvnimi ustanovenimi jsou postupné
ukoncovany ndjemni vztahy. Allianz pojistovna, a. s.,
vykonéva vliv na jmenovani statutarnich organt.

KEVA spol. st. 0.

KEVA spol. s . 0., dcefina spolecnost Allianz
Lebensversicherungs-AG, je koncernovym podnikem
Allianz. Pronajima Allianz pojistovné, a. s., nemovitost ve
svém vlastnictvi Rimska 103/12, Praha 2, ve které méla do
kvétna 2006 Allianz pojistovna, a. s., sidlo a umistény své
pojistovaci provozy. Ndjemni smlouva véetné najmu je
sjednana za podminek, které plati i pro tfeti osoby.
Néajemni vztah bude ukonc¢en v souladu se smlouvou.
Allianz pojistovna, a. s., vykonava vliv na jmenovani
statutarnich organt.

Vztahy k osobam propojenym mimo vztahy
vyplyvajici ze zajisténi

Allianz - Slovenska poistoviia, a. s.

Allianz - Slovenska poistovria, a. s., je koncernovym
podnikem Allianz. Spoluprace obou spole¢nosti se opira
o dohodu o spolupraci z roku 1997 s automatickym
prodluzovanim jeji platnosti a tyka se zejména
spoluprace pii vyvoji pojistnych produktti a spolupréace
vinformacnich technologiich. Smlouva je uzaviena za
podminek, které plati i pro tieti osoby.

ELVIA Assistance s. I. 0.

ELVIA Assistance s. 1. 0., dcefina spolecnost Svycarské
pojistovny ELVIA Reiseversicherungs- Gesellschaft AG, se
sidlem v Curychu, je koncernovym podnikem Allianz.
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Alfa Trade Corporation, s. 1. 0.
Alfa Trade Corporation, s.T. 0., is a subsidiary of Allianz
Lebensversicherungs AG and an Allianz Group member.

Allianz pojistovna, a. s., leases premises at RubeSova
162/8, Prague 2, from Alfa Trade Corporation, s. . 0.,
where it had conducted its insurance operations until
May 2006. The lease agreements, including the rental
amount, have been concluded under standard terms and
conditions as would apply to third parties. Gradually, the
lease relationships are being terminated in accordance
with the relevant contractual provisions. Allianz
pojistovna, a. s., uses its influence to nominate the
statutory bodies of Alfa Trade Corporation, s. . 0.

KEVA spol. st. 0.

KEVA spol. s 1. 0. is a subsidiary of Allianz
Lebensversicherungs-AG and an Allianz Group member.
KEVA spol. s T. 0. leases premises at Rimska 103/12,
Prague 2, to Allianz pojistovna, a. s., where the
headquarters and insurance operations of Allianz
pojistovna, a. s., were housed until May 2006. The lease
agreement, including the rental amount, has been
concluded under standard terms and conditions as
would apply to third parties. The lease relationship will
be terminated in accordance with the agreement. Allianz
pojistovna, a. s., uses its influence to nominate the
statutory bodies.

Relations to Parties Related Other
Than via Reinsurance

Allianz - Slovenska poistovna, a. s.

Allianz - Slovenska poistovria, a. s., is an Allianz Group
member. The mutual cooperation of the two companies
is based on an agreement on cooperation concluded in
1997, which is automatically renewable. The contract
involves the areas of insurance product development
and IT. The contract has been concluded under standard
terms and conditions as would apply to third parties.



ELVIA Assistance s. 1. 0., provadi na smluvni bazi
asistencni sluzby pro pojisténi lécebnych vyloh

v zahranici, cestovni pojisténi, havarijni pojisténi vozidel
a pojisténi odpoveédnosti za Skodu zptisobenou
provozem vozidla a pojisténi domacnosti pro Allianz
pojistovny, a. s. Pro smlouvy o asisten¢ni spolupraci plati
podminky, které plati i pro tfeti osoby. Spole¢nost
provadéla v roce 2006 pro Allianz pojistovnu, a. s., na
zakladeé jeji objednavky telefonicky prazkum
spokojenosti klientd.

Euler Hermes Cescob Service s. T. 0.

Euler Hermes Cescob Service s. 1. 0., jako dcefina
spolec¢nost Hermes Kreditversicherungs-AG se sidlem

v Hamburku, SRN, je koncernovym podnikem Allianz.
Tato spolecnost na zékladé smlouvy o obchodnim
zastoupeni z roku 1999 zprostiedkovéava pro Allianz
pojistovny, a. s., pojisténi zaruky a pojisténi pohledavek.
Pro smlouvu plati podminky, které plati i pro treti osoby.

Euler Hermes Cescob, tivérova pojistovna, a. s.

Euler Hermes Cescob, tivérova pojistovna, a. s., je
koncernovym podnikem Allianz. Allianz poji$tovna, a. s.,
a Fuler Hermes Cescob, avérova pojistovna, a. s.,
koordinuji své postupy pti prodeji pojistnych produkta
pojisténi tveru a zaruky. V roce 2006 uzavrely obé
spolecnosti smlouvu o spolupréci. Spolecnost Euler
Hermes Cescob Service s. . 0., zprostiedkovava pro
uvedenou spolecnost prodej pojistnych produktti.

Pro své finan¢ni umisténi aktiv Allianz pojistovna, a. s.,
vyuziva také instrumenty investicnich spole¢nosti
Deutscher Investment — Trust Gesellschaft fur
Wertpapieranlagen mbH, Allianz Global Investors
Luxembourg S.A. a Dresdner Bank AG, které patii do
koncernu Allianz. Allianz pojistovna, a. s., spolupracuje
se spolecnosti Allianz Business Services, spol. s 1. 0., na
feSeni otazek spojenych se sdilenim sluzeb v ramci
koncernu.
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ELVIA Assistance s. T. 0.

ELVIA Assistance s. 1. 0., is a subsidiary of Swiss insurer
ELVIA Reiseversicherungs-Gesellschaft AG, Zurich, and
an Allianz Group member. On a contractual basis, ELVIA
Assistance s. . 0., provides Allianz pojistovna clients with
assistance services in medical expense insurance
abroad, travel insurance, motor hull insurance, motor
third party liability insurance and household insurance.
The assistance service contracts have been concluded
under standard terms and conditions as would apply to
third parties. In 2006, the company conducted

a telephone survey for Allianz pojistovna, a. s., regarding
client satisfaction.

Euler Hermes Cescob Service s. 1. 0.

Euler Hermes Cescob Service s. 1. 0., is a subsidiary of
Euler Hermes Kreditversicherungs-AG, Hamburg,
Germany, and an Allianz Group member. On the basis of
an agency agreement concluded in 1999, Euler Hermes
Cescob Service s. 1. 0., guarantee insurance and
insurance of receivables for Allianz pojistovna, a. s. The
contract has been concluded under standard terms and
conditions as would apply to third parties.

Euler Hermes Cescob, avérova pojistovna, a. s.

Euler Hermes Cescob, Gvérova pojistovna, a. s., is an
Allianz Group member. Allianz poji$tovna, a. s., and Euler
Hermes Cescob, Gvérova pojistovna, a. s., coordinate
their activities in the sale of credit and warranty
insurance products. In 2006, the two companies
concluded an agreement on cooperation. Sales of
insurance products are brokered by Euler Hermes
Cescob Service s. T. 0.

In addition, Allianz pojiStovna, a. s., uses instruments of
three Allianz Group members, Deutscher Investment-
Trust Gesellschaft fiir Wertpapieranlagen mbH, Allianz
Global Investors Luxembourg S.A. and Dresdner Bank AG,
for financial placement of its assets. Allianz poji$tovna,
a. s., cooperates with Allianz Business Services, spol.

s T. 0. when dealing with issues related to sharing
services within the group.
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Allianz pojistovna, a. s.

Vztahy k osobé ovladajici a propojenym osobam v oblasti
zajisténi

Na zajistném programu Allianz pojistovny, a. s., se
podileji tyto spolec¢nosti koncernu Allianz:

Allianz SE; ELVIA Société d'Assurance de Voyages; Allianz
Global Corporate & Specialty AG, drive spole¢nosti
Allianz Marine & Aviation Versicherungs-AG a Allianz
Global Risks Riickversicherungs-AG; Euler Hermes
Kreditversicherungs-AG. Dalsi spolecnosti koncernu jsou
partnery Allianz pojistovny, a. s., v oblasti aktivniho

a pasivniho fakultativniho zajisténi. Zajisténi je
vyactovano na zakladé zajistnych smluv, které jsou
uzavreny mezi Allianz pojistovnou, a. s., a uvedenymi
spole¢nostmi koncernu Allianz, za podminek, které plati
i pro tieti osoby. Podily zajistitel( jsou vykazovany

v souladu s Gcetnimi predpisy.

Allianz SE

Allianz SE se z titulu koncernového zajistitele zasadnim
zptisobem podili na zajistném programu Allianz
pojistovny, a. s. Tato spole¢nost také prevzala do zajisténi
piislusny podil Allianz pojistovny, a. s., na ruceni za
zavazky Ceské kancelafe pojistiteltL.

ELVIA Société d'Assurance de Voyages

ELVIA Société d'Assurances de Voyages vystupuje ve
vztahu s Allianz pojistovnou, a. s., jako zajistitel pojisténi
lécebnych vyloh v zahranici, cestovniho pojisténi

a pojisténi technickych asistenci vozidlim.

Allianz Global Corporate & Specialty AG

Allianz Global Corporate & Speciality AG se v ramci
zajistného programu Allianz pojistovny, a. s., podili na
zajisténi leteckého pojisténi a pojisténi odpovédnosti
managementu (D&O).

Euler Hermes Kreditversicherungs-AG

Euler Hermes Kreditversicherungs-AG se v ramci
zajistného programu Allianz pojistovny, a. s., podili na
zajisténi pojisténi zaruk a pojisténi pohledavek.
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Relations to Controlling Party and Related Parties in the
Area of Reinsurance

The following Allianz Group companies take part in the
reinsurance programme of Allianz poji$tovna, a. s.:
Allianz SE; ELVIA Société d’Assurance de Voyages; Allianz
Global Corporate & Specialty AG, formerly Allianz Marine
& Aviation Versicherungs-AG and Allianz Global Risks
Riickversicherungs-AG; and Euler Hermes
Kreditversicherungs-AG. Other group members are
active and passive facultative reinsurers of Allianz
pojistovna, a. s.

Reinsurance is invoiced on the basis of reinsurance
contracts concluded between Allianz pojistovna, a. s.,
and the above Allianz Group companies under standard
terms and conditions as would apply to third persons.
The reinsurers’ shares are accounted in accordance with
valid accounting principles.

Allianz SE

Allianz SE, as the Group reinsurer, has a major stake in
the reinsurance programme of Allianz pojistovna, a. s.
This company has also taken over the reinsurance part
of Allianz pojistovna, a. s., towards the Czech Bureau of
Insurers.

ELVIA Société d’Assurance de Voyages

ELVIA Société d’Assurance de Voyages acts as the Allianz
pojistovna, a. s. reinsurer of medical care expenses
insurance abroad, travel insurance and technical
assistance insurance for vehicles.

Allianz Global Corporate & Specialty AG

Allianz Global Corporate & Specialty AG acts as the
Allianz pojistovna, a. s. reinsurer of aviation insurance
and of directors and officers liability insurance (D&O).

Euler Hermes Kreditversicherungs-AG
As part of the Allianz pojistovna, a. s., reinsurance
programme, Euler Hermes Kreditversicherungs-AG



V Gcetnim obdobi nevydala Allianz pojiStovna, a. s.,
zaruky, neposkytla ptjcky vyjma vySe uvedené

a neprtijala jiné financ¢ni zavazky ve vztahu k propojenym
osobam.

Zavérecné prohlaseni predstavenstva spolecnosti Allianz
pojistovna, a. s.

Prohlasujeme, Ze jsme do zpréavy spolecnosti Allianz
pojistovna, a. s., 0 vztazich mezi propojenymi osobami,
vyhotovované dle ust. § 66a, odst. 9, obchodniho
zakoniku pro Gcetni obdobi pocinajici 1. 1. 2006 a kon¢ici
31. 12. 2006, uvedli veskeré, v tomto acetnim obdobi
uzaviené i uskutecnéné a nam k datu podpisu této
zpravy zname:

. smlouvy mezi propojenymi osobami,

. plnéni a protiplnéni poskytnuté propojenym
osobam,

. jiné pravni tkony uc¢inéné v zajmu téchto osob,

. veskerd opatfeni pfijatd nebo uskutecnéna

v zajmu nebo na popud téchto osob.

ProhlaSujeme, Ze si nejsme védomi skute¢nosti, zZe by
z vySe uvedenych smluv nebo opatteni vznikla Allianz
pojistovné, a. s., majetkova Gjma.

Zprava o vztazich mezi propojenymi osobami / Related Parties Report

participates in the reinsurance of credit insurance and
insurance of receivables.

During the accounting period, Allianz pojistovna, a. s.,
provided no guarantees or loans, save for the above, and
assumed no financial obligations with respect to the
related persons.

Closing Statement of the Board of Management of Allianz
pojistovna, a. s.

We declare that, according to Section 66a (9) of the
Commercial Code, the report of Allianz pojistovna, a. s.,
on related parties for the accounting period starting
January 1, 2006 and ending December 31, 2006 includes
all of the following items, known to us as of the
execution date of this report to have been concluded or
carried out during this period:

. Contracts between related parties;

. Services provided to or by related parties;

. Other legal acts undertaken in the interest of
these parties; and

. Any decisions or arrangements made in the

interest, or upon request, of these parties.
We hereby declare that we are not aware of any of the

above agreements or arrangements being detrimental to
the assets of Allianz pojistovna, a. s.
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Allianz pojistovna, a. s.

Kontakty
Contacts

Generalni reditelstvi
Head office

Allianz pojistovna, a. s.
Ke Stvanici 656/3

186 00 Praha 8

Tel: 224405111

Fax: 242 455 555

on-line: klient@allianz.cz
www.allianz.cz

Zelena linka - Hotline: 800 170 000
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Oblastni reditelstvi
Branch offices

Praha |

Namésti miru 9
12053 Praha 2
Tel: 221596560
Fax: 224 247 548

Prahalll

Kolbenova 5a

190 00 Praha9

Tel: 284011561,284011522
Fax: 284011565

Praha lll

Na Pankraci 17-19/1685
14000 Praha 4

Tel: 261176012

Fax: 261176 023

stredni Cechy

Bucharova 2

158 00 Praha5

Tel: 224405 701,224 405 771
Fax: 224405772

Ceské Budéjovice

Prazska 24

370 04 Ceské Budéjovice

Tel: 385791 111,385791 309
Fax: 385791999

Plzen

Bezrucova 10
304 30 Plzen

Tel: 377220732
Fax: 377 221 141

Usti nad Labem
Mirové nam. 37

400 02 Usti nad Labem

Tel: 472707 111
Fax: 472707 112

Pardubice

Sladkovského 332
530 02 Pardubice
Tel: 466 615 088
Fax: 466 615 320

Brno

Cechyiska 23
602 00 Brno

Tel: 543 425 850
Fax: 543 425 865

Ostrava
28.fijnac. 29

702 00 Ostrava
Tel: 596 279 000
Fax: 596 279 001

Olomouc

Jeremenkova 40B
772 00 Olomouc
Tel: 587333250
Fax: 587 333 255

Liberec

Janska 871/10
46001 Liberec
Tel: 485387 641
Fax: 485106723
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